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FAYETTEVILLE STATE UNIVERSITY

POLICY AND PROCEDURES CONCERNING
CONFLICTSOF INTEREST AND COMMITMENT

Definition of Conflicts of | nterest and Commitment

Conflictsof interest aredefined as situationsin which financial or other personal consider ationsmay
compromise, may involve the potential for compromising, or may have the appearance of
compromising an employee's objectivity in meeting university duties or responsibilities, including
research activities. The bias that such conflicts may impart can affect many university duties,
including decisions about personnel, the purchase of equipment and other supplies, the collection,
analysis, and inter pretation of data, the sharing of resear ch results, the choice of resear ch protocols,
and/or theuse of statistical methods. An employee may havea conflict of interest when heor she, or
any member of that per son'simmediate family, hasa significant financial interest in any activity that
involveshisor her responsibilitiesasa univer sity employeewhich may affect the employee' sdecision
making with respect to univer sity teaching, research, or administration.

Significant financial interest means anything of monetary value, including but not limited to salary or
other paymentsfor services, (e.g. consulting fees or honoraria); equity interest (e.g. stocks, stock
options); and intellectual property rights(e.g. patents, copyrightsand royaltiesfrom such rights). The
term does not include:
1 Salary, royalties, or other remuneration from the application ingtitution;
2. Any owner ship interestsin the ingtitution, if theingtitution isan application under the
Small Business | nnovation Resear ch (SBIR) Program;

3. Income from seminars, lectures, or teaching engagements sponsored by public or
nonprofit entities,

4. Income from service on advisory committeesor review panelsfor public or nonpr ofit
entities;

5. An equity interest that when aggregated for the Investigator and the Investigator's
spouse and dependent children, meets both the following tests. Does not exceed
$10,000in value as deter mined through referenceto public pricesor other reasonable
measures of fair market value, and does not represent more than a five percent
owner ship interest in any single entity; or

6. Salary, royaltiesor other paymentsthat when aggregated for thelnvestigator and the
Investigator's spouse and dependent children over the next twelve months, are not
expected to exceed $10,000. (Ref. 42 CFR Part 50, Sect. 50.603 in Appendix A)

A Conflict of Commitment generally occurs when the pursuit of outsde activities involves an
inordinate investment of timethat interfereswith the employee' s obligations to the univer sity.



Activitiesthat may involve conflicts of interest can be categorized under three general headings. 1)
allowable activities for which no reporting is necessary; 2) allowable activities that require
adminigrative review; and, 3) activitiesthat are generally non-allowable.

Allowable activities: activities external to university employment that may present the
appearance of atechnical conflict, but they in fact do not have the potential for affecting the
objectivity of the employee's performance of university responsbilities;, at most, some
stuations could prompt questions about conflicts of commitment.

Allowable activities requiring_administrative review. activitiesthat suggest a possibility of
conflicting loyalties that can impair objectivity, but with disclosure and resulting analysis of
relationshipsmay render theactivitiesper missible, perhapswith certain typesof limitation or
monitoring.

Activitiesor relationshipsthat generally arenot allowable: activitiesor reationshipsinvolving
stuationsthat present obviousopportunitiesor inducementsto favor personal interestsover
ingtitutional interests. Before proceeding with such endeavors, the employee would haveto
demonstrate that in fact his or her objectivity would not be affected or univergty interests
otherwise would not be damaged.

To assist in determining whether conflicts of interest exist for employees engaged in external
activities or relationships, each Fayetteville State University employee will complete a Conflict of
Interest and Commitment Disclosure Form annually.

Publicizing | nstitutional Policy

Fayetteville State Univer sity'spolicy ispublicized within the academic community in amanner which
insurescomprehensive coverage. During theannual Pre-School Confer ences, theofficial FSU policy
governing conflicts of interest is explained and discussed. The published policy statement is
distributed to all faculty and staff at FSU and isa part of the Fayetteville State Univer sity Faculty
Handbook and other personnd policy manuals. Theingitutional policy, aswell astheinter pretations,
arediscussed and explained in all unit level meetings. Thepolicy statement isalsodistributed to new
faculty and staff in conjunction with the" Orientation for New Faculty and Staff* which isaregular
component of the FSU Pre-school Conferences.

Reqguired Disclosur es of | ncome and Business Relationships

Completion of the attached Conflict of Interest and Commitment Disclosure Form isrequired of all
university employees on an annual basis. The form is turned in to the employee's immediate
supervisor. Theform is designed to reveal income sources, business relationships, and activities
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which may suggest the existence or the appear ance of a conflict of interest. In addition totheannual
disclosure at the start of each academic year, employees are required to resubmit the Policy on
Conflicts of Interest and Commitment disclosureform at any time during the academic year when a
new situation might entail conflicts of interest.

Management of Conflicting | nterests

Toresolveindividual cases of possible conflicts of interest, the Chancellor will refer theissuetothe
Conflict of Interest Review Committee (CIRC), a standing committee of the Resear ch Council. The
committee will be responsble for implementing a process of inquiry recommending judgments in

conjunction with the individual cases which cannot be resolved through regular administrative
channels. Examplesof conditionsor restrictionsthat might beimposed to manage conflictsof inter est
include, but arenot limited to:

Public disclosure of significant financial interests,

Monitoring of research by independent reviewers,

M odification of the research plan;

Disqualification from participation in all or a portion of the research funded by the
Public Health Service (PHS);

Divestiture of significant financial interests; or

Sever anceof relationshipsthat createactual or potential conflicts. (Ref. 42 CFR Part
50, Sect. 50.605 in Appendix A)
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The immediate supervisor of the employee will analyze any possible problem situations with the
employee and decide, if possible, whether theactivity or affiliation presentsa conflict of interest and
whether remedial or corrective action isnecessary. Any matter which poses difficulty, in terms of
defining, detecting, or resolving possible conflictsof interest, will betaken totheattention of the next
highest level supervisor for review. If the matter cannot be resolved at the appropriate vice
chancellor'slevel, thesituation will bereferred tothe CIRC for arecommendation to the Chancellor.
TheCIRC will consist of twor epresentativesfrom each of thefour major divisonsand will bechaired
by the Chairman of the Research Council. In each case, the final decison will be made by the
Chancellor and will be subject to rights of appeal.

Recor dkeeping

Complete recor ds documenting each instance in which the policy isadministered, regardless of the
level at which aresolution is effected, will be kept on filein the FSU Office of Personndl.

Compliance with Applicable Federal Regulations

University employees are prohibited from engaging in research, grant activities, and smilar
endeavors which present obvious opportunities or inducements to favor personal interests over
ingtitutional interests. Recipients of grants and contracts from federal agencies must adhereto
applicable federal policies and regulations. It isthe responsbility of the principal investigator or
resear cher to seek guidance from hisor her supervisor in the event a possible conflict of interest
situation arises. It is also the researcher's responsbility to maintain and enforce standards of
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objectivity and, at all times, protect theinterestsof theuniversity. If thefailureof an Investigator to
comply with the conflict of interest policy of FSU has biased the design, conduct, or reporting of the
PHS-funded research, the Dean of Graduate Studies and Research will promptly notify the PHS
Awar ding Component of the corrective action taken or to be taken. (Ref. 42 CFR Part 50, Sect.
50.606 in Appendix A)

Certification of Objectivity in Research

The Director of Grants and Resear ch will certify each application for funding, whether a significant
financial interest hasbeen found in accor dance with 42 CFR Part 50, Article 50.605. (See Appendix
B.)



FAYETTEVILLE STATE UNIVERSITY
POLICY ON CONFLICTSOF INTEREST AND COMMITMENT
Disclosure Form for Reporting Non-Univer sity Activities

Name Social Security Number Address
City State Zip Titleand Rank
Department
% Appt.: % Universty
Contract Period: AcademicYear ____12mos ___ 10mos ___Summer

9 | HAVE NO ACTIVITIESTHAT | AM REQUIRED TO REPORT.
(Please check ONLY if you have no exter nal income-producing activities AND no possible conflicts of
interest or commitment. Then, proceed to Part 111, and submit to your supervisor.)

Signature
PART |. Conflict of Interest Screening Questions
1. Do you have a consulting or other significant financial relationship with a sponsor of research?
9 Yes(If so, pleaselist and explain in an attached statement.) 9 No
2. Do you haveamanagerial role or a significant financial relationship with a company in afield of your research or acompany that
does businesswith the Univer sity?
9 Yes(If so, pleaselist and explain in an attached statement) 9 No
3. Do you have non-univer sity professional or income-producing activitiesinvolving either Fayetteville State Univer sity ssudentsor
other staff?
9 Yes(If so, pleaselist thosein Part |1 and explain in an attached statement) 9 No
4, Do you or any other member of your immediate family have any other relationships, commitments, or activities that might

represent or appear to present a conflict of interest or commitment with your Fayetteville State Univer sity appointment? Such
relationships may include significant financial or significant fiduciary interestsor uncompensated activities.
9 Yes(If so, pleaselist and explain in an attached statement.) 9 No

PART Il. Listing of Non-Univer sity | ncome-Producing Activities

Attach additional sheets, if necessary

Nature of your activities For whom: (Company/Or ganization) RETROSPECTIVE PROSPECTIVE
(Days Spent During Previous (Estimated Days to Be Spent in
Reporting Period) Current Reporting Period)




PART I11. Acknowledgment

| hereby acknowledge that | have read and understand the Policy on Conflicts of Interest and
Commitment and that the aforementioned facts and situations indicate all potential conflicts of interest and
commitment with regard to my position at FayettevilleState Univer sity accor dingto thestandar dsand guiddines
of the Palicy.

| acknowledgethat | have a continuing obligation to file an updated form prior to filing the next annual

report if changesarisethat | believemay either: a) giveriseto a potential conflict of interest, or b) diminatea
conflict previously discussed.

Signed this day of , 20

Signature

Administrative Review and Approval
Conflict of Interest and Commitment Review

Tothebest of my knowledge and judgment and accor ding to the standar ds and guidelines of the Palicy:

a. 9 No conflict of interest or commitment exists.
b. 9 A conflict of interest or commitment may exist, but does not appear to be significant.
(Attach explanation)
C. 9 A conflict of interest or commitment may exist that warrantsfurther review.
Department
Chair Date
Dean
Date
(If Approval is Required According to the Palicy)
Vice

Chancdllor Date
(If applicable)



APPENDIX B
Certification of Objectivity in Research

Fayetteville State University has in effect a written and enforced administrative process to
identify and manage, reduce or eliminate Significant Financial Interests as outlined in 42 CFR
Part 50 (amended), article 50.605.

Fayetteville State University:
has not found a Significant Financial Interest in thisresearch

hasfound a Significant Financial Interest in thisresearch. Actionswill be taken
prior totheaward of fundingto manage, reduceor eiminatethat interest in
accordancewith 42 CFR Part 50; and will notify PHS of such action prior to
issuance of the Notice of Grant Award.

Further, Fayetteville State University agrees to make information available, upon request, to
Health and Human Services regarding all Significant Rnancial Interests identified by the
ingtitution, and how those interests have been managed, reduced or eliminated to protect the
research from bias.

Dean,

Graduate Studies and Research



Note: This certification page will be attached as an appendix to all PHS proposals per FSU's
request.



