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}To provide the information needed to make 
informed judgments about use of resources.

}To develop strategies for using resources 
more strategically as we cope with expected 
7% budget reduction in 2009 - 10.



Roxie M. Shabazz

Associate Vice Chancellor for Enrollment 
Management



}State appropriations and tuition revenue are 
driven by enrollment
ƁState appropriations are based on projections

¶Student Credit Hour (SCH) not headcount

¶You can meet (or not meet) your headcount and still 
meet or not meet your SCH

¶Fall 2007, we exceeded our headcount projection but did 
not meet our SCH projection



Budgeted
SCH  - REG

Budgeted
SCH  - DE

Budgeted
SCH  - Total

Actual 
SCH - REG

Actual 
SCH - DE

Actual 
SCH - Total

Headcount

2005/2006 129,439 9,787 139226 126,009 16689 142698 6067

2006/2007 132,875 11,206 144081 128,711 18613 147324 6301

2007/2008 136,942 22,919 159861 132,576 21754 154330 6692

2008/2009 139,680 23,378 163058 120697 18210 138907 6217

2009/2010
Projected

139,680 23,493 163173 6684



}We use our prior year projections as a starting point 
to develop our next yearõs projections

}We are funded on SCH projections, not our actual SCH

}We receive additional funding (for new faculty 
positions for instance) on enrollment growth 
projections

} If we do not meet our projections we risk losing 
appropriations (10% rule and hold harmless)

} If we base our current projections on declined actual 
enrollment we will lose appropriations and we will not 
receive enrollment growth funds

}Our enrollment projections directly impact the 
number of new faculty positions we will receive



}2005/2006 we projected and were budgeted for 
139,226 SCH and our actual was 142,698
ƁWhile we may have increased our tuition revenue that 

year (if headcount grew), we did not receive 
appropriations  for 142,698

}2006/2007 we projected and were budgeted for 
144,081 and our actual was 147324

}For 2007/2008 we projected and were budgeted 
for 159861 and our actual was 154330
ƁWhile we had more students that year, we produced 

fewer credit hours and received funding for more credit 
hours than we actually produced


