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For
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(Name of Unit or Department)
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Part I: Profile of administrative programs and services within unit:

(Summary of data from most recent university-wide assessment measures, external evaluation measures and unit specific evaluation measures)

Mission

The mission of the College of Arts and Sciences is to provide high quality educational programs,
courses, and activities in the arts, humanities, natural sciences, and social sciences at the
undergraduate and graduate levels, thus enabling students and graduates to contribute to society
and to lead productive lives.

Key Personnel

Name Title Status (full or
part time)

Daniel Okunbor Director of Full Time
Research

Blanche Radford- | Assistant Dean Full Time

Curry

Shirley Chao Lead Assessment Full Time
Coordinator

Bogan Czejdo Distinguished Full Time
Professor of Science
and Technology

Jennifer Draper Academic Full Time
Coordinator

Patricia Petty Administrative Full Time
Assistant

Diana Anthony Administrative Full Time
Assistant




Key Services/Processes (quantified using baseline data from 2008-09))

Annual Retention Dashboard

College of Arts | Base Enrolled # | Graduated #: | Possible | Enrolled | % Graduated
and Sciences term Dec 08 - to fall09 # | retained | % (D/C)
May 09 Retain # (F/E) %
(C-D)

All Students Fall 08 2049 435 1614 1236 76.6% 21.2%
Undergraduate | Fall 08 1838 371 1467 1128 76.9% 20.2%
Students
Graduate Fall 08 211 64 147 108 73.5% 30.3%
Students
NSSE
College of Arts 2008 2009
and Sciences

N Mean | Standard N 2.87 | Standard

Deviation Deviation

Gnanaly 345 3.23 .835 243 | 3.24 | .830

Student Satisfaction Survey on student advisement:

College Of Arts and Sciences

Spring 2009 (Fall 2008)

CRJC 93.33
ENFL 81.82
GOVT 79.41
MATH 92.31
NTSC 82.43
NURS 86.05
PAFA 91.67
PSYC 75.81
SOCI 93.33
SWRK N/A
Grant Proposals

College of Arts and 2009-2010

Sciences

Grant Proposals 43

Submitted

Amount Requested $25,000,000

Private Contributions

College of Arts and Sciences (Dean’s Office) 2009-2010
Amount of money contributed $5,200
Number of Faculty/Staff contributed 95




Part Il: Operational and Assessment Plan for

College of Arts and Sciences Dean's Office
(Division or unit) (Division/Sub-unit Head)

July 1, 2009 - June 30, 2010 November 2, 2009
(Period Covered) (Date Submitted)

Unit/Institutional Purpose Linkage

UNC-Tomorrow Reference: (number and Title from UNCT (response))

4.1 Our Global Readiness

4.2 Our Citizens and Our Future

4.3 Our Children and Their Future

4.4 Our Communities and Their Economic Transformation
4.5 Our Health

4.6 Our Environment

4.7 Outreach and Engagement

FSU Mission Reference: (portion of FSU mission statement the unit supports)

FSU is an institution of opportunity and diversity. Committed to excellence in teaching,
research, scholarship, and service, the university extends its services and programs to the
community, including the military, and other educational institutions throughout North Carolina,
the nation, and the world.

FSU Priority Reference: (FSU Strategic Planning Priority Statement the program/unit supports)

1. Fayetteville State University will increase retention and graduation rates and will be a
university of choice for students in North Carolina and the nation through innovation and
excellence in teaching; a highly qualified faculty and staff; enhanced degree programs in
teacher education, science, technology, business, humanities, and the social sciences;
improved student services; and excellent facilities and advanced technology.

2. FSU will be a leader in the economic transformation of the southeastern region of North
Carolina by conducting needs assessments, researching trends, establishing community
partnerships, serving as an information resource, and evaluating the needs for new
academic programs.

3. FSU will be an intellectual and cultural center for Cumberland County and the
southeastern region of North Carolina by sustaining a climate of excellence through the
utilization of best practices in the performing and fine arts.

4. FSU will distinguish itself in the preparation of leaders in all disciplinary fields who will




compete successfully in the global economy and who will demonstrate 21st century
global competencies.
5. FSU will increase access to education, research, scholarship, and service in North
Carolina through expanded partnerships and collaborative efforts with governmental and
non-governmental organizations and agencies.
6. FSU will maximize use of state and federal funds, expand budgetary resources through
grants and contracts, increase scholarships through the FSU Foundation and Annual Fund
Drives and promote fiscal and environmental sustainability.

Unit Goals: (Unit’s versions of the FSU initiatives supported and goals identified by the unit)

1. The College of Arts and Sciences will increase graduation rates.

2. The College of Arts and Sciences will improve Student Services Satisfaction
3. The College of Arts and Sciences will improve Academic and Co-Curricular Activities
that increase students’ understanding of global cultures, history, and people.

ok~

its operations by expanding Grants and Contracts
6. The College of Arts and Sciences will demonstrate fiscal integrity and sustainability in all
its operations by expanding Private Support

The College of Arts and Sciences will expand Collaborations and Partnerships
The College of Arts and Sciences will demonstrate fiscal integrity and sustainability in all

Intended Outcomes and Strategies to Achieve Them: (outcomes based on FsU strategic planning

accountability indicators, unit profile data, professional organization standards, and student learning outcomes)

Priority/Goal Intended Outcome Strategies Resources/Cost
Alignment
P1.G1.05 1. At least 80% of the 1. CAS Assistant Dean 1. $15,000 (2 months

College of Arts and
Sciences undergraduates
and graduates enrolled in
fall 2009 who do not
graduate will re-enroll in
fall 2010

Blanche Radford-Curry
will be assigned to
primarily handle student
issues within the College
and work on developing
student forms which are
more logical,
informative, and clear.
These forms will be put
in fillable pdf formats
and links to them will be
posted on the CAS

website for downloading.

2. Implement
Advisement
Improvement Mandate
(AIM 1) initiative,
requiring that students
meet the new academic
progression standards,
clarifying the

salary) and three
course releases

2. None




responsibilities of
students and advisors,
provide resources to
assist faculty with
advising, and ensure
that advising
responsibilities are
integrated into the new
faculty evaluation
process.

3. Continue to require
each student to meet
with their advisor to
complete an academic
progress report before
receiving their PIN to
Register.

4. Reassign the Pre-
Nursing Academic
Counselor position to
serve as the CAS
Academic Counselor
position within the
Dean’s Office of the
College of Arts and
Sciences. This person
will be responsible for
advising in the majors
when the department
chairs and academic
advisors are not
available, working closely
with criminal justice,
psychology, and fire
science to assist them
with their difficult
advising load, provide
workshops and tips on
advising, and provide
assistance and advice for
improving the quality of
advising in the College.
Will move Jennifer
Draper from the
Department of Nursing
to the College of Arts and
Sciences Dean’s Office
and expand her contract
from 10 months to 12
months.

5. Begin teachinga

3. None

4. $6,855.60




course in computer
science at E.E. Smith High
School and then allow
qualified students from
the Math and Science
Academy to take more
advanced courses in the
STEM disciplines.

6. Enhance the
accessibility of courses
by improving course
offerings by ensuring
that courses are spread
throughout the day and
week

7. English 110 and 120
and Math 121 and 123
will offer 4 credit hour
sections which will
provide greater student
support to those who
need it.

8. Distinguished
Professor Bogan Czejdo
will continue the "Belk
Robotics and Computer
Science Tutors" program
to provide academic
support to students in
computer science
courses

9. Will retain the Center
for Promoting STEM
Education and Research
(CPSER) to provide
tutorial services for
students enrolled in
various STEM courses,
including a five-Week
High School Rising Senior
Summer Research
Internship (HRSSR), a
five-Week Rising FSU
Sophomore Summer
Intramural Research
Internship (FSSIR), a
Mathematics and Science
Undergraduate Research
Symposium, and support
a STEM Faculty Focus
Group.

5. None

6. None

7. None

8. $6,000

9. $264,184 (Title 111)




10. The CAS Assessment
Coordinators, the
Assistant Dean, the
Academic Counselor, and
a former department
chair will conduct
workshops for faculty
and chairs on academic
advising, syllabus
development, assessing
writing, reading, and
critical thinking, and
linking general various
assessment measures to
the classroom, and
Taskstream software.

11. Will request
persistence rates for
Social Work and other
graduate programs.

12. Will direct Nursing
faculty to focus on
establishing more
community relationships
to recruit students into
the RN-BSN program.

13. Will search for a new
Chair of the Department
of Nursing who has the
experience and skills to
improve the nursing
curriculum and student
learning.

14. Will search for a new
Chair of Criminal Justice
with the experience and
skills to improve student
advisement and learning.
15. Will establish two
Assistant Chairs to
develop a plan to divide
the Department of
Natural Sciences to allow
the Chairs more time to
focus on improving
persistence rates.

16. Will search for a new
Chair of Psychology with
the experience and skills
to improve student

10. $12, 500 (faculty

stipends); $4,300
(supplies)

11. None

12. None

13. $15,000
(recruitment and
travel)

14. $10,000
(recruitment and
travel)

15. Two course
releases

16. $15,000
(recruitment and
travel)




advisement and learning.
17. Will explore the
possibility of dividing the
department of
Government and History
to allow the Chair more
time to focus on
improving persistence
rates.

17. None

P1.G5.02

2. Each of the
Departments within the
College of Arts and
Sciences will score with

advising at or above 90%
on the Student Satsifaction

survey .

1. CAS Assistant Dean
Blanche Radford-Curry
will be assigned to
primarily handle student
issues within the College
and work on developing
student forms which are
more logical,
informative, and clear.
These forms will be put
in fillable pdf formats
and links to them will be
posted on the CAS

website for downloading.

2. Implement
Advisement
Improvement Mandate
(AIM 11) initiative,
requiring that students
meet the new academic
progression standards,
clarifying the
responsibilities of
students and advisors,
provide resources to
assist faculty with
advising, and ensure that
advising responsibilities
are integrated into the
new faculty evaluation
process.

3. Continue to require
each student to meet
with their advisor to
complete an academic
progress report before
receiving their PIN to
Register.

4. Will establish a new
academic counselor
position within the
College of Arts and

1. $15,000 (2 months
salary) and three
course releases (listed
above)

2. None

3. None

4. $6,855.60




Sciences. This person
will be responsible for
advising in the majors
when the department
chairs and academic
advisors are not
available, working closely
with criminal justice,
psychology, and fire
science to assist them
with their difficult
advising load, provide
workshops and tips on
advising, and provide
assistance and advice for
improving the quality of
advising in the College.
Will move Jennifer
Draper from the
Department of Nursing
to the College of Arts and
Sciences Dean’s Office
and expand her contract
from 10 months to 12
months.

5. Begin teaching a
course in computer
science at E.E. Smith High
School and then allow
qualified students from
the Math and Science
Academy to take more
advanced courses in the
STEM disciplines.

6. Enhance the
accessibility of courses
by improving course
offerings by ensuring
that courses are spread
throughout the day and
week

7. English 110 and 120
and Math 121 and 123
will offer 4 credit hour
sections which will
provide greater student
support to those who
need it.

8. Distinguished
Professor Bogan Czejdo
will continue the "Belk

5. $1,000

6. None

7. None

8. $6,000 — listed
above




Robotics and Computer
Science Tutors" program
to provide academic
support to students in
computer science
courses

9. The Center for
Promoting STEM
Education and Research
(CPSER) will provide
tutorial services for
students enrolled in
various STEM courses
10. The CAS Assessment
Coordinators, the
Assistant Dean, the
Academic Counselor, and
a former department
chair will conduct
advising workshops for
faculty and chairs on
student advising, syllabus
development, assessing
writing, reading, and
critical thinking, and
linking general various
assessment measures to
the classroom, and
Taskstream software.
11. Will establish an
Assistant Chair to
develop a plan to divide
the Department of
English and Foreign
Languages to allow the
Chairs more time to
focus on improving
academic advising.

12. Will request advising
data for Social Work and
other graduate
programs.

13. Will assign all
students to faculty
academic advisors and
provide them with
special training in
advising.

14. Will search for a new
Chair of the Department
of Nursing who has the

9. $254,184 (Title 111)
listed above

10. $12, 500 (faculty
stipends); $4,300
(supplies)

11. One course release

12. None

13. None

14. $15,000




experience and skills to
improve academic
advising.

15. Will establish two
Assistant Chairs to
develop a plan to divide
the Department of
Natural Sciences to allow
the Chairs more time to
focus on improving
academic advising.

16. Will search for a new
Chair of Psychology with
the experience and skills
to improve academic
advising.

17. Will explore the
possibility of dividing the
department of
Government and History
to allow the Chair more
time to focus on
improving academic
advising.

15. Two course
releases

16. $15,000

17. None

P1.G5.01-4

3. Improve the mean
score measuring the extent
to which the experiences of
senior students majoring in
the College of Arts and
Sciences at FSU
contributed to their
knowledge, skills, and
personal development in
thinking critically and
analytically from 3.24 to
3.28 as reflected on the
NSSE.

1. Lead CAS Assessment
Coordinator Shirley Chao
will coordinate
assessment efforts
within the College and
will Chair the CAS
Assessment Committee
with representatives
from each department.
2. Will hire two CAS
Assessment Coordinators
to assist Dr. Chao with
coordinating the
assessment efforts
within the College

3. Appoint department
assessment coordinators
in each department to
coordinate their
assessment efforts.

4. Computer Science,
Music, Art, Psychology,
Chemistry, Forensic
Science, and Fire Science
will continue to seek
specialized accreditation.

1. $14,000 (two
months salary
increase) and three
course releases

2. Four course releases

3. 10 course releases

4. $100,000 (Title Il1)

5. $8,000, Belk Scholar




5. Incorporating robotics
into the Computer
Science Program.

6. Require all faculty to
attend and participate in
the Provost’s syllabi
workshops. Dr. Shirley
Chao, Lead CAS
Assessment Coordinator,
will follow up with
departments and
programs to provide
individual workshops for
those who need them.

funds; $175,190
(external grant funds
requested)

6. None

P4.G3.03
P5.G4.03

4, Establish at least four
new partnerships and
collaborations within the
College of Arts and
Sciences

1. Begin teaching a
computer science course
in robotics at E.E. Smith
High School to the
students in the Math and
Science Academy

2. Collaborate with FTCC
to help develop a
comprehensive
articulation agreement
to better serve students
receiving AAS degrees.

3. Establish an MOU
with St. George’s
University in Grenada.

4. Seek to establish
more dual enrollment
agreements

5. Work with Enrollment
Management and the
Transfer and Advisement
Center to improve the
dual enrollment process
6. Continue the
partnership with the U.S.
Army to offer a Masters
in Social Work at Ft. Sam
Houston in San Antonio,
Texas

7. Support faculty who
have international
connections and are
attempting to establish
partnership with
institutions outside of
the United States

1. $5,000, purchase of
robots

2. None

3. $4,000

4. None

5. None

6. 104,000 military grant

7. None




P6.G2.02

5. Increase external
funding by increasing the
number of grant proposals
in the College of Arts and
Sciences from 43 to

53.

1. Encourage, support,
and coordinate grant
proposal writing
activities under Assistant
Dean Okunbor

2. Prepare letters of
support for faculty
seeking external and
internal funds for
program development
and research

3. Establish the Faculty
Research and Scholarship
Committee to investigate
strategies for enhancing
scholarship and grant
writing within the
College

1. None

2. None

3. None

P6.G3.04

6. Increase private
financial contributions to
the College of Arts and
Sciences Dean's Office
from $5,200 to

$6,000.

1. Will seek to move the
CAS Fine Arts Committee
to become a university-
wide committee.

2. Will establish special
CAS Committees on
coordinating Black
History Month and
Women's History Month
activities and encourage
and assist them with
seeking external funding
for their activities

3. Initiate earlier this
year a special fund
raising activity for the
CAS faculty and staff to
support a FSU CAS Global
Scholar

4. Encourage the current
CAS Global Scholar to
assist with raising funds
for the CAS Global
Scholar program

1. None

2. None

3. None

4. None




Part Il: Operational and Assessment Plan for (continued)

College of Arts and Sciences Dean's Office
(Division or Sub-unit) (Division/Sub-unit Head)

2009-2010 November 2, 2009
(Period Covered) (Date Submitted)

Intended Outcome (Note: There should be an assessment plan for each intended outcome listed in Part 11.)

P1.G1.05 1. At least 80% of College of Arts and Sciences undergraduates and graduates
enrolled in fall 2009 who do not graduate will re-enroll in fall 2010

1.1 First Means of Assessment for Outcome Identified Above (align with strategic plan accountability
measures)

111 Means of Services Assessment & Criteria for Success

One-year retention rates for the College of Arts and Sciences' undergraduate and
graduate students who do not graduate and re-enroll will be provided by the
University database. This rate will be at or above 80%.

1.1.2 Summary of Assessment Data Collected

1.1.3 Discussion and Use of Results to Improve

1.2 Second Means of Assessment for Outcome Identified Above

121 Means of Services Assessment & Criteria for Success
One-year retention rates for undergraduate and graduate students within each
CAS Department will be at or above 80%

1.2.2 Summary of Assessment Data Collected

1.2.3 Discussion and Use of Results to Improve




Part Il: Operational and Assessment Plan for (continued)

College of Arts and Sciences Dean's Office

(Division or Sub-unit)

2009-2010

(Division/Sub-unit Head)

November 2, 2009

(Period Covered)

(Date Submitted)

Intended Outcome (Note: There should be an assessment plan for each intended outcome listed in Part 11.)

P1.G5.02

2. Each of the Departments within the College of Arts and Sciences will score
with advising at or above 90% on the Student Satsifaction Survey .

2.1 First Means of Assessment for Outcome Identified Above (align with strategic plan accountability

measures)

211

Means of Services Assessment & Criteria for Success
Data will be collected from the Student Satisfaction Survey on student satisfaction
with advising. Each CAS Department will score 90% or higher.

212

Summary of Assessment Data Collected

2.1.3

Discussion and Use of Results to Improve

2.2 Second Means of Assessment for Outcome ldentified Above

221

Means of Services Assessment & Criteria for Success

Data will be collected from the Student Satisfaction Survey on student satisfactino
with advising. Each CAS Department will increase their student satisfaction by 5%
between Spring 2009 (Fall 2008) to Spring 2010 (Fall 2009)

2.2.2

Summary of Assessment Data Collected

Student Satisfaction Survey on student advisement:
Spring 2009 (Fall 2008) Spring 2010 (Fall 2009)
CRJC =93.33

ENFL =81.82

GOVT =79.41

MATH =92.31

NTSC = 82.43

NURS = 86.05

PAFA =91.67

PSYC =75.81

SOCI =93.33

SWRK = N/A

2.2.3

Discussion and Use of Results to Improve




Part Il: Operational and Assessment Plan for (continued)

College of Arts and Sciences Dean's Office
(Division or Sub-unit) (Division/Sub-unit Head)

2009-2010 November 2, 2009
(Period Covered) (Date Submitted)

Intended Outcome (Note: There should be an assessment plan for each intended outcome listed in Part 11.)

P1.G5.01-4 | 3. Improve the mean score measuring the extent to which the experiences of
senior students majoring in the College of Arts and Sciences at FSU contributed
to their knowledge, skills, and personal development in thinking critically and
analytically from 3.24 to 3.28 as reflected on the NSSE.

3.1 First Means of Assessment for Outcome ldentified Above (align with strategic plan accountability

measures)
311 Means of Services Assessment & Criteria for Success
NSSE data will be collected on the question (Gnanly): “To what extent has
your experience at this institution contributed to your knowledge, skills, and
personal development in Thinking critically, and analytically?” The mean for the
seniors majoring in the College of Arts and Sciences in 2010 will be 3.28, as
compared to the 2009 score of 3.24.
3.12 Summary of Assessment Data Collected
NSSE (gnanaly) Mean
2009 2010
3.24
3.1.3 Discussion and Use of Results to Improve

3.2 Second Means of Assessment for Outcome ldentified Above

3.2.1 Means of Services Assessment & Criteria for Success
Complete and submit a self-study for at least two CAS academic programs
seeking specialized Accreditation.

3.2.2 Summary of Assessment Data Collected

3.2.3 Discussion and Use of Results to Improve




Part Il: Operational and Assessment Plan for (continued)

College of Arts and Sciences Dean's Office

(Division or Sub-unit)

2009-2010

(Division/Sub-unit Head)

November 2, 2009

(Period Covered)

(Date Submitted)

Intended Outcome (Note: There should be an assessment plan for each intended outcome listed in Part 11.)

P4.G3.03

P5.G4.03

4. Establish at least four new partnerships and collaborations within the College
of Arts and Sciences

4.1 First Means of Assessment for Outcome ldentified Above (align with strategic plan accountability

measures)

4.1.1 Means of Services Assessment & Criteria for Success
Review the list of MOUs with international universities which were signed in
2009-2010 which engage CAS academic programs. At least two new MOUs will
be recorded during this period.

4.1.2 Summary of Assessment Data Collected

4.1.3 Discussion and Use of Results to Improve

4.2 Second Means of Assessment for Outcome ldentified Above

4.2.1 Means of Services Assessment & Criteria for Success
Review the list of MOUs signed with community colleges and high schools. At
least two new MOUSs will be recorded during this period.

4.2.2 Summary of Assessment Data Collected

4.2.3 Discussion and Use of Results to Improve




Part Il: Operational and Assessment Plan for (continued)

College of Arts and Sciences Dean's Office
(Division or Sub-unit) (Division/Sub-unit Head)

2009-2010 November 2, 2009
(Period Covered) (Date Submitted)

Intended Outcome (Note: There should be an assessment plan for each intended outcome listed in Part 11.)

P6.G2.02 5. Increase external funding by increasing the number of grant proposals in the
College of Arts and Sciences from 43 to 53.

5.1 First Means of Assessment for Outcome Identified Above (align with strategic plan accountability

measures)

511 Means of Services Assessment & Criteria for Success
Data will be obtained from Sponsored Research on the number of grant proposals
submitted by the College of Arts and Sciences. The number of grant proposals
will increase from 43 (2008-2008) to 53 (2009-2010).

512 Summary of Assessment Data Collected

Number of grant proposals submitted by the College of Arts and Sciences

2008-2009 2009-2010
43

5.1.3 Discussion and Use of Results to Improve

5.2 Second Means of Assessment for Outcome ldentified Above

521 Means of Services Assessment & Criteria for Success

Data will be obtained from Sponsored Research on the amount of money
requested in CAS grant proposals. The amount requested will increase 10%,
from $25,000,000 (2008-2009) to $27,500,000 (2009-2010).

522 Summary of Assessment Data Collected

Amount of Money Requested in CAS Grant Proposals
2008-2009 2009-2010
$25,000,000

523 Discussion and Use of Results to Improve




Part Il: Operational and Assessment Plan for (continued)

College of Arts and Sciences Dean's Office
(Division or Sub-unit) (Division/Sub-unit Head)

2009-2010 November 2, 2009
(Period Covered) (Date Submitted)

Intended Outcome (Note: There should be an assessment plan for each intended outcome listed in Part 11.)

P6.G3.04 6. Increase private financial contributions to the College of Arts and Sciences
Dean's Office from $5,200 to $6,000.

6.1 First Means of Assessment for Outcome Identified Above (align with strategic plan accountability

measures)

6.1.1 Means of Services Assessment & Criteria for Success

Data will be obtained from Institutional Advancement on the amount of money
contributed to the College of Arts and Sciences Dean’s Office. The amount
contributed will increase from $5,200 (2008-2009) to $6,000 (2009-2010).

6.1.2 Summary of Assessment Data Collected

Amount of money contributed to the College of Arts and Sciences Dean’s Office:
2008-2009 2009-2010

$5,200

6.1.3 Discussion and Use of Results to Improve

6.2 Second Means of Assessment for Outcome ldentified Above

6.2.1 Means of Services Assessment & Criteria for Success

Data will be obtained from Institutional Advancement on then number of CAS
faculty and staff who contributed money to the College of Arts and Sciences
Dean’s Office. The number will increase from 102 (2008-2009) to 124 (2009-
2010).

6.2.2 Summary of Assessment Data Collected

Number of CAS faculty and staff who contributed money to CAS Dean’s Office:
2008-2009 2009-2010

102

6.2.3 Discussion and Use of Results to Improve
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