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Project Process

ÅAnalysis and Synthesis

ÅProgramming

ÅAlternatives and Evaluations

ÅMaster Plan

Agenda



Goals and Objectives

ÅWhat defines a Residential Community?

Agenda



a place toé sleep



éstudy



éeat



é meet friends



é relax



éplay



écreate



UNIVERSITY GOALS

Á

Á

Á

STUDENT RETENTION

CREATE HOMELIKE WELCOMING ENVIRONMENT

MERGE 21ST CENTURY ASPIRATIONS WITH 

INSTITUTIONAL TRADITIONS

ENGAGE STUDENTS IN THE  RESIDENTIAL LIFE 

COMMUNITY



FSU has not met student expectations regarding:

ïHousing facilities

ïCampus community 

ÅStudents desire the ñcollege experience.ò

ÅImprovements:

ïSize of the lounges

ïCondition of the televisions and computers

ïSize of rooms

ïSize and cleanliness of bathrooms 

ïNumber of washers and dryers

ïWireless accessibility 

ïSafety of residents

Focus Groups



Benchmark Analysis

ÅOn average, FSUôs peer institutions can house a larger 

percentage of their student enrollment. 

University
Total 

Enrollment

Undergraduate

Enrollment

Design 

Capacity
Capacity as a % of 

Total Enrollment

Capacity as a % of 

Undergrad Enrollment

North Carolina Central University 8,219 6,353 2,498 30% 39%

UNC, Pembroke 5,632 4,963 1,345 24% 27%

Winston-Salem State University 5,566 5,264 2,074 37% 39%

Angelo State University 6,265 5,805 1,595 25% 27%

Eastern Connecticut State University 5,113 4,745 2,521 49% 53%
Western Oregon University 4,852 4,261 1,159 24% 27%

Averages: 5,941 5,232 1,865 32% 36%

Fayetteville State University 6,301 4,662 1,441 23% 31%



Benchmark Analysis

ÅThe peer average rent for a double occupancy traditional 

room is 48% more than FSU.

ÅThe peer average rent for a double occupancy suite 

room is 43% more than FSU.

ÅThe peer average rent for a single occupancy apartment 

room is 52% more than FSU.

Single Single

Singles Shared Premium Singles Shared Premium Single Family

North Carolina Central University N/A $2,800 N/A $4,000 $3,240 23% $4,700 N/A

UNC, Pembroke N/A $2,900 N/A $3,800 $3,100 23% $3,700 N/A

Angelo State University $4,100 $3,200 28% $2,200 N/A N/A $5,000 N/A

Eastern Connecticut State University $6,480 $4,680 38% $5,990 $5,320 13% $5,830 N/A

Western Oregon University $6,455 $5,455 18% N/A N/A N/A $5,012 $7,860

Averages: $5,678 $3,807 28% $4,095 $3,887 20% $4,848 $7,860

Fayetteville State University $3,950 $2,570 54% $3,950 $2,720 45% $3,180 $0

Traditional Room Rate Suite Rate Apartments
University



Off-Campus Housing Analysis

ÅThere are no ñstudent focusedò housing complexes in the 

Fayetteville area.

ÅA number of Fayetteville area public housing complexes 

house FSU students.

ÅAverage off-campus rents:

ï1 Bedroom - $539 per month

ï2 Bedroom - $334 per month/per person

ï3 Bedroom - $277 per month/per person



Survey Results

If you have lived on campus, please indicate which statements below describe 

your experience in FSU housing:           
(Respondents that have lived on campus, n = 413)

8%

25%

29%

38%

40%

41%

46%

52%

57%

71%Introduced me to new  friends

Was a convenient living option

Helped me learn about people different from me

Helped me acclimate to life at FSU

Enhanced my overall experience at FSU

Provided me w ith a sense of community

Provided me w ith a safe, secure environment

Had a positive influence on my academic performance

Provided me w ith leadership opportunities

I did not enjoy / did not value my residence hall experience
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Percent of Students

ÁñProvided me with a sense of communityò appears lower than typical.



Survey Results

ÁApproximately 68% of respondents that live off-campus live with their 

parents or family.

Please indicate from the list below the reasons you have chosen to live off-campus 

with your parents or other relatives:   (Students living with parents/other relatives, n = 98)

46%

19%

14%

8%

6%

3%

3%

Affordability

Parents prefer I live w ith them

Convenient access to my job

Other

I have a child

I have a spouse

I w as not able to secure housing 

Percent of Students



UNFILTERED DEMAND

Maximum

Class Potential

Demand

Freshman Year 717 717 0 0 0 0

Sophomore Year 745 64 125 124 228 203

Junior Year 599 51 131 37 214 167

Senior Year 451 20 69 50 238 75

Graduate/Professional Year(s) 314 0 75 38 51 150

Total 2,826 852 400 249 731 594

Actual Beds by Unit Type (Fall '07) 1,581 462 241 548 0 330

Current Surplus / (Deficit) of Beds (1,245) (390) 159 299 (731) (264)

On-Campus Housing Type: Distribution of Demand

Traditional Junior Suite Full Suite 2BR/1BA Apt. 4BR/2BA Apt.

FILTERED DEMAND

(removed respondents living at home with parents or other relatives and 

respondents living with spouse and/or children)

Maximum

Class Potential

Demand

Freshman Year 412 412 0 0 0 0

Sophomore Year 401 47 59 61 113 121

Junior Year 278 38 72 58 56 54

Senior Year 202 4 33 30 113 23

Graduate/Professional Year(s) 122 0 0 38 10 75

Total 1,416 501 165 186 292 272

Actual Beds by Unit Type (Fall '07) 1,581 462 241 548 0 330

Current Surplus / (Deficit) of Beds 165 (39) 76 362 (292) 58

4BR/2BA Apt.

On-Campus Housing Type: Distribution of Demand

Traditional Junior Suite Full Suite 2BR/1BA Apt.



Historical and Projected Enrollment

Å22% growth in undergrad enrollment between 2004 and 

2006.

Å-10% growth in graduate enrollment between 2004 and 

2006.

ÅConsistent growth projected beyond 2006.

Fall '04 Fall '05 Fall '06 Fall '07 Fall '08 Fall '09 Fall '10 Fall '11

Undergraduate 4,410 5,029 5,401 5,509 5,619 5,732 5,846 5,963

Graduate 1,031 1,043 900 927 955 983 1,013 1,043

Total 5,441 5,604 6,301 6,436 6,574 6,715 6,859 7,006



ANALYSIS AND SYNTHESIS

EXISTING RESIDENTIAL 

BUILDING CONDITIONS



At Current Standards

Bronco Hall

241 beds

University Place

190 beds



Potential For Re -investment

Harris Hall

90 beds

Joyner Hall

90 beds

Smith Hall

65 beds

New Residence Hall

186 beds

Honors Hall

124 beds



Questionable For Re -investment

Hood Hall

65 beds

Williams Hall

48 beds



Inappropriate For Re -investment

Bryant Hall

194 beds

Vance Hall

238 beds


