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Notes by Rollinda Thomas, Ph.D.

1. INTRODUCTIONS
a. The Chair of the SACS On-Site Committee is Homer D. Kemp, Ph.D. English, from Tennessee Tech University. Dr. Kemp is the Interim Chair of the Department of English and Communications. He served on the Faculty Senate for 25 years, and held the position of Faculty Senate Chair.

b. Dr. Homer Kemp has worked with SACS for many years, and Chaired the On-Site Committee at North Carolina Central University.
2. REVIEW OF THE ROLE OF ON-SITE TEAM
a. Dr. Homer Kemp’s purpose was to become acquainted with the University prior to the On-Site visit.

b. The On-Site Committee will visit Fayetteville State University from April 19 – 21 (Tuesday, Wednesday, and Thursday).

c. The On-Site Committee will investigate 11 areas of non-compliance and review the Quality Enhancement Plan (QEP), a core requirement. The QEP for FSU focuses on enhancing student ability to develop and assess critical thinking to make evidence-based decisions.

3. WHAT TO EXPECT DURING THE ON-SITE VISIT
a. FSU will be visited by a seven member committee (not counting Dr. Homer Kemp). The Focus Report submitted by FSU addresses any areas of non-compliance. If the committee needs additional documentation or has questions regarding the Report, they may ask for interviews with individuals on campus.

b. The On-Site Committee will convene and come to a consensus regarding FSU’s reaffirmation.

c. The committee will conduct an Exit Interview, in which the results will be revealed to the University. The Chancellor will have been notified of the results prior to this meeting.

4. WHAT TO EXPECT AFTER THE ON-SITE VISIT
a. The committee may make recommendations of actions to be taken by the University to receive reaffirmation.

b. Dr. Homer Kemp mentioned that he has seen universities correct huge problems during the summer, successfully receiving reaffirmation.

c. Dr. Homer Kemp will process a final report and send it to Dr. Cheryl Cardell, the Vice President of the SACS Commission on Colleges. FSU will receive the official SACS report from Dr. Cardell’s office.
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5. COMMENTS AND QUESTIONS

a. Dr. LaDelle Olion asked whether Dr. Homer Kemp was planning to meet with certain groups. He answered, only if a committee member asks to speak with someone to answer a question regarding the Focus Report. Otherwise, the committee, which only has two days, would not have time to meet with many people.
b. Dr. John Brooks asked whether the committee knew which individuals they wanted to meet or would the decision occur on site? Dr. Homer Kemp will contact Dr. Marion Gillis-Olion with the names of individuals they would like to interview. Dr. Gillis-Olion will set up a schedule to allow the meeting. Occasionally, but not often, committee members may ask to meet with individuals during the on-site visit.

c. Dr. Marion Gillis-Olion mentioned that meetings will be scheduled on Tuesday, April 19, from 3:00 – 5:00 p.m. Follow up meetings will occur on Wednesday, April 20, from 1:30 – 3:00 p.m. These will include meetings with members of the QEP Committee and individuals associated with areas that received recommendations from SACS (there were 11 areas identified). Additional lunch meetings will be held with people who were not involved with the QEP (which could be almost anyone).

d. Dr. Assad Tavakoli asked about the most problematic areas. Dr. Homer Kemp answered that the two categories that universities most commonly have trouble with are Institutional Effectiveness and Faculty Credentials (due to lack of documentation).

e. Dr. Maurice Mongkuo asked about the small group meetings, which may involve the Faculty Senate Chair. Dr. Marion Gillis-Olion answered that this will likely take place during the lunch meetings with individuals who were not directly involved with the QEP (but should be aware of them because they work on campus).
6. MEETING ADJOURNED.
