Issues Review Committee Meeting Minutes

March 18, 2010

Attendees: Nathaniel Gantt, Michele Mciver-Bell, Theresa Griffin, Lashanta McCorkle,
Michelle Whitaker, Alana Stephenson

This meeting was convened with the express purposes of categorizing the staff questions
for the Human Resources department and organizing a strategic plan for the upcoming
discussions with Dr. Conway and Mrs. Angela Revels-Bullard.

e Examined and adopted a summarized question format proposed by Michelle
Whitaker.

e Discussed the most amicable approach to engage in the upcoming discussions.

e Ms. Mciver-Bell suggested that these discussions be recorded and podcasted, at
the permission of our guests, for the campus to hear.

¢ The committee agreed to discuss two questions per discussions for six months,
then evaluate the progress at the end of the six month period.

e Arranged staff questions into manageable sub-categories.



