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INTRODUCTION 

 

The Formative Evaluation of the 2008-2009 Title III HBCU and CCRAA Programs at 

Fayetteville State University (FSU) by Associates for Institutional Development, Inc. was conducted June 

1-2, 2009. The evaluation team consisted of the following individuals: Dr. Gloria James, Senior Program 

Associate, AID, Inc., Red Oak, Georgia; Dr. Brenda Shaw, Title III Director, North Carolina Central 

University, Durham, North Carolina; Dr. Nathaniel Jackson, President, The Jackson Group, Atlanta, 

Georgia; and Dr. Jacqueline F. Gray, Rust College, Holly Springs, Mississippi. No member of the 

evaluation team had any direct association with FSU or its Title III Program Activities.   The following 

delineation represents guidelines set out for the evaluation: 

Assess and evaluate status of each of the Universityôs Title III Activities as it relates to stated 

objectives, tasks and anticipated results to measure success (ARMS). 

Assess internal monitoring procedures used by the Title III Coordinator and FSU to plan, manage 

and evaluate the total Title III initiative. 

Examine activity objectives. 

Consider the impact made to date in the project year. 

 

Three basic constructs guided the data and information gathering process, which served as the 

evaluation framework: 

1. What are the desired outcomes of program activities and what stage of  development or 

accomplishment have they achieved? 

2. What are the program objectives and ARMS and how are they expected to result in the 

desired observable outcomes? 

             3. What resources (inputs), including the quantitative and qualitative characteristics of people, 

funding, equipment, supplies, training, initial plans and strategies, are being used to form the 

procedures and activities that lead to the desired outcomes? 

As a result of documents reviewed and interviews with appropriate faculty, staff, and 

administrators, the following information was ascertained: 

1. Specific objectives over the Title III grant year; 

2. Specific objectives accomplished to date and corresponding ARMS with documentation; 

3. Specific objectives in progress for the year and projected time of completion; 

4 Specific objectives toward which no progress has been made; 

5. Percent of objectives accomplished to date; 

6. Total funds awarded over the grant period; 
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7. Institutional goals over the Title III grant period; and 

8. Expenditures to date. 

 

This is the second year of the Titl e III grant award period of 2007 to 2012 and the first year of the two-

year CCRAA Grant. The activities included in the FSU plan have supported the institution in its efforts to 

establish and strengthen its physical plant, financial management, academic resources, and the Title III 

endowment. The grant activities address the areas of fiscal stability, funds and administrative 

management, student services, and academic resources instruction and support. Major program outcomes 

have been developed and the activities have began to make a difference in allowing the University to 

achieve its overall institutional and state goals. 

The schedule for the Formative External Evaluation visit schedule is captured below: 
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Fayetteville State University 

FY 2008-2009 Title III & CCRAA 

Formative External Evaluation Schedule 

June 1-2, 2009 

 

 

Evaluators: Dr. Brenda Shaw, Title III Director 

  North Carolina Central University 

 

  Dr. Gloria James, Senior Program Associate 

  Associate for Institutional Development, Inc. 

  

  Dr. Jacqueline F. Gray 

  Associate Vice President for Institutional Advancement, Lane College 

 

  Dr. Nathaniel Jackson, President of Jackson Group 

 

May 31, 2009 

 

6:00 p.m.   Arrival at hotel/Dinner Meeting 

Review of Materials 

 

June 1, 2009 

 

9:00 -9:45 am General Briefing-Chancellorôs Conference RM 

  

10:00-11:20 am  

  

 

Dr. Jacqueline F. Gray 

 

 

Enhancing Student Success through Outreach Engagement, and 

Academic Enrichment and SupportðDr. Jon YoungðProvost 

Office, Barber Bldg 

 

Dr. Gloria James 

 

Establishing and Strengthening Campus Information Services 

Mr. Nick GanesanðCook Bldg  

  

Dr. Brenda Shaw Enhancing and Strengthening the Foreign Language LabðDr. Yali 

LiðButler Bldg 

 

Dr. Nathaniel Jackson Achieving Academic Excellence by Enhancing Academic Programs 

and Strengthening Faculty, Staff, and Administrator Developmentð

Dr. Charles CurtisðBarber Bldg, RM 

11:40-12:10 pm  

  

Dr. Brenda Shaw Improving Institutional Assessment for Continuous Quality 

ImprovementðMr. Alvis MooreðBarber Bldg  
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Dr. Jacqueline F. Gray Strengthening Student Academic Success by Establishing Writing 

Across the CurriculumðDr. Sonya BrownðButler Bldg, RM 388A 

 

Dr. Gloria James Establishing and Enhancing Library ResourcesðMr. Bobby Wynnð

Butler bldg., RM 242 

  

Dr. Nathaniel Jackson Strengthening Academic support through Internationalization of 

EducationðDr. Yunkai ChenðButler Bldg, RM 242 

  

12:30-1:20 pm LUNCH 

  

1:30-3:00 pm  

 

Dr. Brenda Shaw 

 

Project Administration and EvaluationðMs. Tendai Johnsonð

Collins Bldg, RM 232 

  

Dr. Jacqueline F. Gray Enhancing Student Academic Success by Establishing Reading 

Across the CurriculumðDr. Trela AndersonðButler  

  

2:00-3:30  

Dr. Jacqueline F. Gray Enhancing and Strengthening the Office of Sponsored Researchð

Mr. David CampsðButler bldg, RM 388A 
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Fayetteville State University 

FY 2008-2009 Title III & CCRAA 

Formative External Evaluation Schedule 

June 1-2, 2009 

 

 

Evaluators: Dr. Brenda Shaw, Title III Director 

  North Carolina Central University 

 

  Dr. Gloria James, Senior Program Associate 

  Associate for Institutional Development, Inc. 

  

  Dr. Jacqueline F. Gray 

  Associate Vice President for Institutional Advancement, Lane College 

 

  Dr. Nathaniel Jackson, President of Jackson Group 

 

 

June 2, 2009 

 

10:00-11:20 am  

  

 

Dr. Gloria James 

 

Nursing (College of Arts and Science) (N-Touch Program) 

Improving NCLEX Pass Rates and Student Retention 

Dr. Phyllis MorganðCook Bldg  

  

Dr. Brenda Shaw School of Education (Advising Center)ðDr. Leontye LewisðButler 

Bldg 

 

Dr. Nathaniel Jackson Center for Promoting STEM Education and Research (College of 

Arts and Science)ðDr. Daniel OkunborðBarber Bldg, RM 

11:40-12:10 pm  

  

Dr. Brenda Shaw School of Business and Economics (Creating a Live Financial 

Trading Room)ðDr. Pamela JacksonðBarber Bldg  

 

Dr. Gloria James Library (Librarian/Faculty Collaboration for Information 

Literacy)ðMr. Bobby WynnðButler bldg., RM 242 

  

Dr. Nathaniel Jackson Black Male InitiativeðMrs. Marsh McLeanðButler Bldg, RM 242 

  

12:30-1:20 pm LUNCH 

  

1:30-3:00 pm  
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Dr. Glory James Behavioral Science (College of Arts and Science) Enhancing 

Undergraduate Studentsô Research Training through Faculty 

Mentorship: An Interdisciplinary Behavioral Science Approachð

Dr. Samuel Adu-MirekuðCollins Bldg, RM 232 

  

2:00-3:30  

 Exit InterviewðDr. Jon Young, Provost 
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Activities 

 

Activity Directors  

Budgeted 

Amount 

Enhancing Student Success through 

Outreach Engagement, and Academic 

Enrichment and Support 

Dr. Jon Young $1,046,191 

Achieving Academic Excellence by 

Enhancing Academic Programs and 

Strengthening Faculty, Staff, and 

Administrator Development 

Dr. Charles Curtis $295,135 

Strengthening Academic support 

through Internationalization of 

Education 

Dr. Yunkai Chen $133,775 

Enhancing and Strengthening the 

Foreign Language Lab 

Dr. Yali Li  $97,755 

Establishing and Strengthening 

Campus Information Services 

Mr. Nick Ganesan $821,700 

Establishing and Enhancing Library 

Resources 

Mr. Bobby Wynn $851,865 

Strengthening Student Academic 

Success by Establishing Writing Across 

the Curriculum 

Dr. Sonya Brown $30,930 

Improving Institutional Assessment for 

Continuous Quality Improvement 

Ms. Patricia Heath $153,291 

Enhancing Student Academic Success 

by Establishing Reading Across the 

Curriculum 

Dr. Trela Anderson $30,902 

Enhancing and Strengthening the 

Office of Sponsored Research 

Mr. David Camps $168,000 

Project Administration and Evaluation Ms. Tendai (Paula) 

Johnson 

$185,000 

TOTAL   $3,814,544 
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Activities 

 

Activity Directors  

Budgeted 

Amount 

Nursing (College of Arts and 

Science) (N-Touch Program) 

Improving NCLEX Pass Rates and 

Student Retention 

Dr. Phyllis Morgan 

 

$384,000 

Center for Promoting STEM 

Education and Research (College of 

Arts and Science) 

Dr. Daniel Okunbor $264,184 

School of Education 

Advising Center 

 

Dr. Terrance Hicks $105,418 

 

School of Business and Economics 

Creating a Live Financial Trading 

Room 

Dr. Pamela Jackson 

 

$200,000 

 

Library - 

Librarian/Faculty Collaboration for 

Information Literacy 

Mr. Bobby Wynn 

 

 

$40,000 

Black Male Init iative Mrs. Marsh McLean $111,550 

Behavioral Science (College of 

Arts and Science) Enhancing 

Undergraduate Studentsô Research 

Training through Faculty 

Mentorship: An Interdisciplinary 

Behavioral Science Approach 

Dr. Samuel Adu-Mireku $110,000 

 

Total  award (8-08-08)                          $1,215,152 
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PROJECT ADMINISTRATION AND EVALUATION 

HBCU/CCRAA 

 

 

 

Introduction 

 
Program Administration is the executive arm of the Fayetteville State University HBCU Title III 

Program and the College Cost Reduction Act Allocation (CCRAA) funding and serves as staff for the 

ongoing programmatic and fiscal monitoring of activities. The Office is staffed by the Title III Director, 

who also served as the Associate Vice Chancellor for Academic Affairs (AVCAA) , and who is supported 

50% by Title III and 50% by the University; an Administrative Officer who was supported 100% by Title 

III; and, an Office Assistant, who has the employment status as a full-time temporary employee, until the 

position is approved by the University as a permanent position.   

The purpose of project administration is to assist the University in achieving its mission and 

vision through the development and implementation of the universityós strategic priorities. These 

priorities are aligned with those of the State of North Carolina Board of Governors and details how 

Fayetteville State University will aid the state to achieve its strategic priorities.  The strategic planning 

process began in 2004-05 and was refined in 2005-06 to reflect the new state priorities, and to engage the 

campus in both self -refection and in redefinition of its role and responsibility as a leader in the economic, 

social, and cultural transformation of the State of North Carolina. In 2004 the university transformed its 

goals into priorities consistent with the State and has since modified its priorities to be consistent with 

those of the State Board of Governors through 2011.  To cast a more relevant, active and intentional 

effort, the institution engaged in a series of workshops, seminars, self-study, and reflection that included 

the identification of institutional core values and reconsideration of the institutionôs mission and goals. It 

was decided that the mission and vision statements would be used as a lens for decision- making, resource 

allocation budgeting, and the development of action plans, which are linked to and are designed to 

achieve the strategic objectives of the institution. The Title III Office was actively engaged in each 

process, and has helped define the priorities of the institution through 2011. These priorities are the focus 

of the projects that are planned for funding in the 2008-12 cycle. They rise out of an analysis of the 

Universityôs strengths, weaknesses, opportunities, and threats and they have been planned and aligned 

with State priorities and Title III funding objectives to ensure consistency.  

During the five-year grant period 2008-12, the Title III office staff monitors and evaluates 

activity operations, monitors and approves planned budget expenditures, submits required reports and 

supporting data, represents Title III interests at appropriate meetings, and serves on relevant committees. 
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Additionally, the staff provides support to the activity directors and staff who conduct the various Title III 

efforts for the University. The grant management and oversight responsibilities are reflected in the 

objectives of the project administration and evaluation activity. 

The Title III Director-AVCAA coordinated all Title III activities including the overall monitoring 

fiscal oversight and evaluation of programs. She also corresponded with the Department of Education 

program and grants officers on matters related to successful program implementation.  Specifically, 

Program Administration (1) assured the projected activities are carried out as stipulated in the 

Comprehensive Development Plan and the Revised Plan of Operation; (2) facilitated the maximum 

impact of the activities on the University's mission and goals; and (3) served as institutional spokesperson 

for the Title III Program. 

  
The Office of Program Administration implemented four basic functions: 

 
Coordination Function-- Title III policies and procedures and the CCRAA program were monitored by 

the Director-AVCAA who related them to the Activity Directors to whom she provided information 

concerning the program.  She conducted regular meetings to keep personnel aware of current regulations 

and changes within the Title III program as well as kept them apprised of program activities of the various 

components.   

 
Liaison Function-- Between the University and the U.S. Department of Education.  The Director 

executed all changes, approvals and other contacts.   

 
Evaluation Function-- Program and personnel were evaluated through ongoing internal and external 

summative evaluations.   

 
Fiscal Function-- Ongoing compliance with university, state and federal regulations and guidelines 

relating to budget expenditures, records and oversight. 

 
Written policies and procedures were developed and implemented in order to ensure that grant 

terms and conditions were followed properly in keeping with EDGAR's regulations and    policies.  The 

Title III Office reports to the Provost at Fayetteville State University and the close relationship with her 

office ensured that the program was continually addressing the needs of the University while maintaining 

compliance with federal regulations.  

One of the primary purposes of project administration was to assist the University to achieve its 

mission and vision through the development and implementation of the Universityós strategic priorities. 
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These priorities were aligned with those of the State of North Carolina Board of Governors and detailed 

how Fayetteville State University would aid the state to achieve its strategic priorities.  

 The strategic planning process began in 2004-05 and was refined in 2005-06 to reflect the new 

state priorities and to engage the campus in both self -refection and in redefinition of its role and 

responsibility as a leader in the economic, social, and cultural transformation of the State of North 

Carolina.  In 2004, the University transformed its goals into priorities consistent with the state and later 

modified its priorities to be consistent with those of the State Board of Governors through 2011.  To cast 

a more relevant, active and intentional effort, the institution engaged in a series of workshops, seminars, 

self-study, and reflection that included the identification of institutional core values and reconsideration of 

the institutionôs mission and goals. It was decided that the mission and vision statements would be used as 

a lens for decision-making, resource allocation budgeting, and the development of action plans, which are 

linked to and are designed to achieve the strategic objectives of the institution. The Title III Office was 

actively engaged in each process, and helped define the priorities of the institution through 2011. These 

priorities were the focus of the projects that were planned for funding in the 2008-2012 cycle. They rise 

out of an analysis of the Universityôs strengths; weaknesses, opportunities, and threats and they were 

planned and aligned with state priorities and Title III funding/CCRAA funding objectives to ensure 

consistency.  

 

Specific Objectives, Strategies, and Accomplishments 

The activity was guided by the following objectives for FY 2008-2009. 

  

Objective 1: To design each activity so that it will address one or more goals or   

   objectives in the universityôs Long-Range Strategic Plan. 

 

Performance Indicator:   1.1       The application of Title III funds will facilitate the  

      institutionôs progress toward its stated mission and  

      goals. 

 

Status:  Accomplished. 

This objective was accomplished and is ongoing.  The Universityôs Title III Director, who also 

serves as the Universityôs Associate Vice Chancellor for Academic Affairs (AVCAA), responsible for the 

Universityôs institutional effectiveness mandates, continually monitored the progress made on activities 

via the quarterly reports and monthly meetings.  As an institutional research and planning professional, 
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she employed the skills that she had garnered through the years to assist the University in refining its 

planning processes and to ensure that all Title III activities were consistent with the Universityôs strategic 

priorities.  Thus, the goals and objectives identified as institutional priorities were clearly defined, along 

with strategies to make sure that the priorities were accomplished.   Her familiarity with the mission and 

goals of the University informed her leadership in the development of the Title III activities for the 2008-

2012 grant cycle.  

During the 2008-2009 grant period, Fayetteville State University (FSU) had the opportunity to 

participate in a new program that provided additional funding. The College Cost Reduction Act 

Allocation (CCRAA) funding received by the University was focused on seven areas of importance to the 

Universityôs overall strategic foci and efforts. Programs approved for funding included the establishment 

of a center for promoting science, technology engineering, math (STEM) and research in these areas; the 

establishment of an advising center to promote teacher education student success; an overall 

programmatic approach to addressing student success to increase pass rates on the NCLEX nursing exam; 

the establishment of a virtual classroom to enhance studentsô conceptual understanding of STEM and 

process oriented courses, and equipping a ñtradingò room for business students to gain hands-on 

experience in stock market, investment portfolio, and global finances; the establishment of an office to 

promote the success of males on the FSU campus; the improvement of  facultyôs library literacy skills to 

improve student success; and establishing an interdisciplinary approach and activities to teach and 

provide research skills and experiences for undergraduates. The latter effort is designed to improve the 

quality of the undergraduate experience in the behavioral sciences at FSU through active participation in 

community-based research. The programs were selected because all address improving student success in 

a variety of majors and experiences.  All of these programs provided the opportunity to further strengthen 

the Universityôs programs and services. 

Because the Title III Director is involved with guiding the University through its institutional 

effectiveness and research and planning activities, she is uniquely positioned to ensure that assessment 

activities are ongoing and appropriate to their application.   Her knowledge of the results of the various 

assessments administered to all students at different levels placed her at the forefront of designing 

programmatic enhancements for the institution.  For example, the results of the various assessments 

administered to students are used for placement of students in classes, strengthening University services, 

and determining the effectiveness of instruction.  Armed with the funds from both the HBCU 

Strengthening Program and the College Cost Reduction Act Allocation, the University is able to address 

critical concerns that heretofore have not received adequate attention.  

In order to remain current on the issues affecting institutions receiving federal funding, the Title 

III Director-AVCAA has attended a plethora of meetings that assist the University in effectively 
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managing federal programs in general and the two Title III grants, in particular.   She has also taken the 

leadership of the National HBCU TITLE III Administrators Associationôs Assessment Committee 

convened to inform institutions and legislators of effective assessment strategies that will accurately 

demonstrate/document the outcomes realized through the implementation of the Title III programs at 

participating institutions.  Since Fayetteville State University is slated for a reaffirmation visit in 2011, 

her skills are invaluable to the accreditation process.  In fact, each committee working on the 

reaccreditation process looks to her office for data to support outcomes.   Having an understanding of 

outcomes-based processes is a plus in that it influences the manner in which she manages her office and 

the Title III programs.   

In reviewing the objectives for the funded activities, the evaluator noted that many of the 

objectives and performance measures were not quantifiable.  Therefore, it is recommended that Activity 

Directors be provided technical assistance in writing measureable objectives, performance measures, 

and appropriate assessment methods to collect data and information to support outcomes.   Also, in 

reviewing the quarterly reports, the evaluator noted that the quarterly reports are not detailed enough to 

give a complete picture of the extent to which the objective and each attendant performance indicator 

were attained.  In most cases, the quarterly reports are devoid of data.  Therefore, it is recommended that 

the Title III Director/AVCAA review the quarterly report format to ensure that detailed information on 

the progress made on each objective and performance indicator, along with quantifiable and 

qualitative data, be included each quarter.  Also, it is recommended that progress made in the previous 

quarter that involves data be repeated in the subsequent quarters along with new data reported 

separately in order to have a total picture of quantifiable evidence at the end of the grant period.  

 

Rating:  4.5 

   
Objective 2: To process project expenditure requests in such a way that each    

   satisfies institutional, state, and federal regulations and  requirements. 

 

Performance Indicators:      2.1        No audit exceptions will result from the use of  

      Title III funds at Fayetteville State University. 

    

     2.2 The   expenditure   of   Title   III   funds   will  

       have    maximum      positive      impact      on    

      institutional development.   
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Status:   Accomplished and Ongoing. 

At the time of the formative evaluation, the Title III Director-AVCAA had resolved the challenge 

she experienced during the 2007-2008 grant period with receiving Title III budget information from the 

Fiscal Affairs Division in a format that would permit her to monitor Title III spending.  To address this 

issue, the officeôs Administrative Officer has been assigned the responsibility of the monitoring the Title 

III budget on a daily basis.  The Title III Director reviews any exceptions as they occur.   

 Ensuring that all Title III activities address one or more of the Universityôs long-range strategic 

plan goals is a Title III requirement.   The Office of Title III Administration and Evaluation has worked 

diligently to ensure that critical, allowable programmatic needs are addressed through relevant activities 

and that appropriate budgets to implement activities are provided.  There still is a disconnect between the 

Business Office and the Title III Office regarding the communication of changes in policies and 

procedures.  Several policies and procedures have been changed and not communicated to the University 

and have not been changed on the website.   Therefore, it is recommended that the Universityôs Business 

Office informs the Title III Office in writing of impending changes in policies and procedures that 

affect the efficient management of federal grants. 

One audit exception has been disclosed as a result of funds being moved from the Title III budget 

and placed in the State budget.  The rational for this move was that the invoice was being paid from both 

the Title III budget and the State budget, so Title III funds were moved into the State budget so the vendor 

could be paid.  The funds were expended for a Facilities Management expense, but placing the federal 

funds in a state budget is a noncompliance issue.  Therefore, It is recommended that if a project has dual 

funding from both Federal and State sources, the payment for the project come from the two sources 

and bear two discrete budget numbers ensuring that funds are not co-mingled.   

The primary responsibility for administration of the Title III budget lies within the Office of 

Fiscal Affairs. The Title III Director-AVCAA must work closely with Fiscal Affairs in carrying out this 

responsibility. The Federal Grants Accountant for Title III assigns the grant identification code and 

manages the Title III chart of accounts using the Universityôs integrated administrative software. To 

ensure fiscal accountability, it was important to require appropriate signatures of approval on all 

requisitions and monthly Time and Effort Reports.  The Title III Office shared with University officials 

the process that was recommended by the Department of Education to ensure that all Title III 

expenditures were tracked and approved as allowable expenditures.  This process required that the 

signature of the Title III Director be affixed to requisitions indicating her review and approval of 

allowability.  Although the process has been followed more during the 2008-2009 grant year, it is 
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important to have 100% compliance with this policy since non-compliance could adversely impact the 

mandate of ensuring that all Title III expenditure requests are processed in a manner that would avoid 

audit exceptions, it is recommended that all requisitions bear the signature of the Title III Director-

AVCAA indicating their appropriateness and allowability.    

 

Rating:  4.0        

 
Objective 3:    To monitor and   evaluate   progress, including seeing that needed   

   adjustments are made, such that on an objective assessment by an   

   external agency, the overall project rating will be no less than 3.75   

     

   1 = No significant progress 

   2 = Performance less than 50% of the measure identified 

   3 = Performance between 50% and 90% measure 

   4 = Performance within 10% +of the measure (91%-110%) 

   5 = Performance exceeds the measure by more than 10% (111%  and above) 

  

Performance Indicator:        3.1     Progress of the universityôs Title III activities will   

 satisfy the funding continual funding of the project. 

 

 
Status:   Accomplished. 

The opening meeting for Title III directors and directors of the CCRAA grant was held. Each 

activity director received detailed instructions on the management of their individual account. A directorôs 

manual was provided that included federal regulations, institutional regulations and procedures, 

legislative allowable expenditures, and a host of other vital documentation needed for the management of 

the activity. Representatives of the Business Office were in attendance to discuss Banner issues related to 

access and use for managing and monitoring expenditures and travel policies and procedures.  

The Title III external evaluation was conducted November 10, 2008 by the Associates for 

Institutional Development, Inc. The evaluators met with the individual directors to conduct the external 

evaluation.  The Title III Director and Administrative Officer attended the budget manager meeting held 

by the University and received new university policies and procedures concerning budget management. 

The Title III annual performance report for the previous grant year was completed according to 

federal guidelines, and submitted within the original timeframe requested by the IDUES federal 
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monitoring and technical support office. The report provided information about each activity, and 

determined total expenditures by category as well as determined the accomplishment of the objectives of 

each activity funded for the 2007-08 grant year. 

The Title III director and University Program Specialist participated in meetings, workshops and 

conferences related to specific program activity funded by Title III.  Modifications were made to the 

grants planned for start-up in October 2009. Reports from activities were reviewed and discussed with 

activity directors, and modified as appropriate to ensure compliance with federal regulations and Title III 

practices. 

The Title III office conducted an activity directorsô meeting and workshop on March 17, 2009 to 

explain in more detail how to complete quarterly reports, how to monitor activities, what expenditures are 

allowable under Title III, new time and effort reporting, and how to write measurable objectives. Hard 

copies of all information shared were provided, and electronic copies of materials were forwarded along 

with meeting minutes. The formative and summative external evaluations were also disseminated at the 

meeting, and activity directors were asked to address recommendations from the external summative 

report by incorporating the suggestions into their continuing activities for the next quarter. They were also 

asked to report on them when completing their quarterly reports. All information was posted to the FSU 

Title III web page for future use along with the formative and summative reports. 

The external evaluator noted that since Fayetteville State University conducts two evaluations 

(Formative and Summative) of its programmatic progress annually, the objective should be restated to 

indicate the expectation that each activity would receive a minimum rating of 3.0 (Performance between 

50% and 90% measure) for the Summative Evaluation. The 3.7 (Performance within 10% +of the 

measure (91%-110%) rating is too high given institutional circumstances that could preclude meeting 

implementation schedule and yet a great deal of progress could have been made toward the 

accomplishment of the objective.  Therefore, the evaluator recommends that Objective 3 be rewritten to 

state ñ To monitor and evaluate progress, including seeing that needed adjustments are made, such 

that on an objective assessment by an external agency, the overall project rating will be no less than 3.0 

on the Summative Evaluation.ò 

 

Rating:   4.0     

  

Objective 4: To serve as the universityôs official Title III Project representative by attending 

pertinent local, state, regional, and national meetings 
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Performance Indicators:      4.1 The Title III Coordination Office will be informed  

  regarding pertinent on-campus matters. 

 

     4.2      The   campus   community  will  have needed input  

        regarding Title III matter beyond the bounds of the  

      campus. 

 

4.3 The grantee institution will have information from the 

funding  agency and   the   broader   higher education 

community have opportunities for input into decisions 

and policies of the funding agency and the congress as 

they affect its growth and development. 

 

Status:  Accomplished. 

The Associate VC for Institutional Effectiveness and Director of Title III accompanied a team of 

27 people to the Annual meeting of Southern Association of Colleges and Schools (SACS) to gain insight 

and better understand the SACS requirements procedures and plans related to the reaffirmation of 

regional accreditation for FSU.   She has continued to work with the Title III Administrators 

subcommittee on Assessment to analyze, and assess Title III federal reviews and evaluations of the 

overall Title III program.  She has been extremely active with the National Title III Administrators 

Association.  With assessment and evaluation being one of her professional skills, she was instrumental in 

forming an Assessment Committee for the organization.  The thrust of the committee was to examine 

opportunities, efforts, and strategies to impact future Title III funding.  Additionally, she represented the 

University on the Thurgood Marshall Assessment Committee.  She sought intervention from 

congressional representatives to support continued and increased Title III funding.  During the second 

quarter, she also represented the University at the National Association for Equal Opportunity (NAFEO) 

meeting to garner its support for the Title III HBGI designation for the University. Her attendance at 

several planning luncheons with the Cumberland County Business Association demonstrated her 

involvement with representing the University at local/state meetings. She also attended the 12th Annual 

Regional HBCU Summit on Retention to participate in workshops and discourse related to increasing and 

improving student retention and graduation rates, and to participate as a panelist for the administratorôs 

plenary panel.  

Fayetteville State University was not a grantee in the Title III HBGI Program.  Therefore, the 

Title III  Director-AVCAA seized the opportunity while attending a conference in Washington, DC to 
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begin her advocacy for FSUôs inclusion in the former HBGI legislation for inclusion in new legislation 

that would allocate funds to HBCU Masterôs degree granting institutions to help build graduate programs 

at these institutions.  It appears that FSU will participate in the new program, since the Higher Education 

Act as reauthorized now includes provisions for support in Title VII and Title III.  

 
 Rating:   5.0    

 

Objective 5:         To submit the required and requested reports related to the Title III  

 Project to both internal and external agencies and individuals. 

 

Performance Indicator:       5.1      To submit  the required  and requested reports  

      Related to the Title III Project to both internal  

      and external agencies and individuals. 

 

Status:  Accomplished.   

All reports generated by the Title III Office were within University and federal guidelines.   One 

of the challenges facing the Office was that appropriate approvals to modify the federally approved plan 

of operation was not sought by other offices prior to modifying pre-approved objectives.  The federal 

guidelines outlined the procedure for acquiring approval to change the approved plan of operation.  

Therefore, the evaluator recommends that all requested changes to the approved plan of operation for 

each activity be submitted to the Title III Office for submission to the federal Title III administrators 

prior to making any changes to the objectives, performance measures, implementation strategies, and 

budget.   

During the summative evaluation for the 2007-2008 grant period, the evaluator discussed 

observations and made recommendations concerning the reporting of progress by the activity directors.  

For the 2008-2009 formative review, many of the issues related to reporting at the activity director level 

still persist. Activity Directors are required to submit four quarterly reports, annually.  The objectives for 

discrete activities usually designate that equipment or other resources must be purchased or attendance at 

meetings is mandatory in order to meet the programôs goals. In reviewing the quarterly reports, it was 

noted that in some instances, the progress toward accomplishing the objectives was not reported in 

quantifiable, measurable terms.  If the objective called for an increase in a result, each quarterly report 

should document the number and percentage of the increase attained during that quarter.  Also, when an 

academic program identifies that equipment purchases is the primary thrust of the activity, each quarterly 
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report should state what was purchased and the changes in instruction and student learning outcomes that 

were realized as a result of the new equipment.  Documentation would consist of the former and latter 

course syllabi and student grade reports indicating how the equipment helped to clarify difficult concepts 

thereby increasing student understanding of these concepts as reflected in higher grades in the course 

and/or laboratories.   

The same documentation requirements hold true for administrative functions that receive Title III 

funding to improve efficiency.  These reports need to include quantifiable documentation as to how the 

funding increased efficiency.  For instance, through the implementation of the Banner Module for the 

Registrarôs Office, staff may be able to process transcript requests in 24 hours as compared to the two-

week turn around period prior to the automation.  Therefore, since these recommendations related to 

reporting by the activity directors have not been incorporated by some of the activity directors, the 

evaluator recommends that for the remainder of the grant period (2009-2012) each Activity Director 

utilizes the Strategic Action Plan to delineate a systematic assessment process that includes strategies 

and methods that will be used to collect and analyze data, by objective, to document the extent to which 

the objective has been met each quarter.   Furthermore, it is recommended that for the remainder of the 

grant period (2009-2012) each quarterly report includes quantifiable data and other outcomes listed by 

objective to document the extent to which faculty and student performance or unit efficiency has been 

improved as a result of the completion of implementation strategies that require the purchase of 

equipment and other resources, attendance at conferences, development of centers, to name a few.   

Since evaluators document the percent and amount of the budget that has been expended, along with the 

total amount allocated to the activity when the budget has been approved, it is recommended that each 

evaluator receives at the time of the evaluation a budget summary sheet containing budget information 

for each activity the evaluator is assigned that lists in four columns (1) name of the activity, (2) amount 

allocated for grant period, (3) amount spent to date, including encumbered funds, and (4) the 

percentage of the budget spent to date.  

 

Rating:  4.0 

 

Adequacy of Resources 

 
The funds were adequate to support the implementation of this Activity.  At the time of the 

formative evaluation, 57% ($105,762.89) of the $185,000.00 allocated budget had been expended. 

 

Problems Encountered 
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There were no problems that precluded the effective implementation of the Project 

Administration Activity. One issue that may yield an audit exception is the co-mingling of funds from the 

Title III grant (placing federal funds into the State account) with State funds to pay for a facilities project. 

Program Impact, Summary, and Recommendations 

At the time of the formative evaluation, significant progress had been made toward the attainment 

of the objectives and performance indicators.  The Title III office staff continues to monitor and evaluate 

activity operations, monitors the approved planned budget expenditures, submits required reports and 

supporting data, represents Title III interests at appropriate meetings, and serves on relevant committees. 

Additionally, the staff provides support to the activity directors and staff who conduct the various Title III 

efforts for the University. The Title III Director-AVCAA and staff are to be commended on the excellent 

implementation of this grant. 

The following recommendations are being offered to enhance the implementation of the Activity. 

 
It is recommended that: 

Recommendation 1: 

Activity Directors be provided technical assistance in writing measureable objectives, performance 

measures, and appropriate assessment methods to collect data and information to support outcomes.  

 
Recommendation 2: 

 
The Title III Director/AVCAA review the quarterly report format to ensure that detailed information on 

the progress made on each objective and performance indicator, along with quantifiable and qualitative 

data, be included each quarter.   

 
Recommendation 3: 

Progress made in the previous quarter that involves data be repeated in the subsequent quarters along with 

new data reported separately in order to have a total picture of quantifiable evidence at the end of the 

grant period.  

 
Recommendation 4: 

The Universityôs Business Office informs the Title III Office of impending changes in policies and 

procedures that affect the efficient management of federal grants. 

 

Recommendation 5: 



Fayetteville State University Formative External Evaluation Report 2008-2009 
 

24 

If a project has dual funding from both Federal and State sources, the payment for the project come from 

the two sources and bear two discrete budget numbers ensuring that funds are not co-mingled.   

 

Recommendation 6: 

All requisitions bear the signature of the Title III Director-AVCAA indicating their appropriateness and 

allowability.  

 
Recommendation 7: 

Objective 3 be rewritten to state ñ To monitor and evaluate progress, including seeing that needed 

adjustments are made, such that on an objective assessment by an external agency, the overall project 

rating will be no less than 3.0 on the Summative Evaluation.ò 

 
Recommendation 8: 

All requested changes to the approved plan of operation for each activity be submitted to the Title III 

Office for submission to the federal Title III administrators prior to making any changes to the objectives, 

performance indicators, implementation strategies, and budget.   

 
Recommendation 9: 

For the remainder of the grant period (2009-2012) each Activity Director utilizes the Strategic Action 

Plan to delineate a systematic assessment process that includes strategies and methods that will be used to 

collect and analyze data, by objective, to document the extent to which the objective has been met each 

quarter.   

 
Recommendation 10: 

 
For the remainder of the grant period (2009-2012) each quarterly report includes quantifiable data and 

other outcomes listed by objective to document the extent to which faculty and student performance or 

unit efficiency has been improved as a result of the completion of implementation strategies that require 

the purchase of equipment and other resources, attendance at conferences, development of centers, to 

name a few.  

 
Recommendation 11: 

Each evaluator receives at the time of the evaluation a budget summary sheet containing budget 

information for each activity the evaluator is assigned that lists in four columns (1) name of the activity, 



Fayetteville State University Formative External Evaluation Report 2008-2009 
 

25 

(2) amount allocated for grant period, (3) amount spent to date, including encumbered funds, and (4) the 

percentage of the budget spent to date.  

 

 
Documents Reviewed 

Quarterly Reports 

Budget Reports 

Plan of Action (2008-2012) 

Time and Effort Forms 

Travel Reports 

  

Person Interviewed 

Ms. Tendai (Paula) Johnson, Title III Director-Associate Vice Chancellor for Academic Affairs 
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ENHANCING STUDENT SUCCESS THROUGH OUTREACH ENGAGEMENT, AND 

ACADEMIC ENRICHMENT AND SUPPORT  

 

 

 

Introduction  

Enhancing student success through outreach, engagement, academic enrichment and support is an 

activity that focuses on improving the retention and graduation rate at the university.  Several academic 

and student support supplementary programs have been established to accomplish this goal. The activity 

is consistent with the institution strategic priorities and will assist the institution to address federal issues 

regarding persistence and graduation rates. 

The initiatives to guide this activity have been presented in eight objective statements and include 

numerous tasks, timetables and individuals who provide the manpower.  The budget allocated for the 

2008-09 funding year is $1,046,192.08 for personnel, fringe benefits, contractual services, travel and 

supplies.  Based on a May 29 budget expenditures document, $295,819.30 has been expended and 

$743,868.28 is encumbered.  The budgeted funds will be expended or redirected by the end of the funding 

year. 

Most of the tasks necessary to accomplish the eight (8) objectives have been completed by the 

time lines established for the 2008-09 project year.   Even though three (3) staff positions were vacant 

most of the year, tremendous progress toward achieving the stipulations of the objectives has been 

documented, approved by the Title III Director and reviewed by the external evaluation team.  Quarterly 

reports, time and effort sheets and supplemental documents were reviewed in hard copy or were digitally 

presented.  Supporting documents were provided, which verified the reported results. 

 

Specific Objectives, Implementation, Strategies, and Accomplishments 

The activity was implemented based on the following objectives for FY 2008-2009. 

  

Objective 1:    To improve first-year studentsô preparation for university-level study 

 

Anticipated Results: By 2012, enable at least 75% of participants in outreach programs to 

enroll in College (non-developmental) courses in their first semester at 

FSU.         
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Status: Achieved 

 To achieve the desired results, first-time students in need of academic support in reading, 

mathematics and writing were identified.  The Director of the University College and the coordinators for 

developmental reading, math and writing participated in the review of SAT scores, high school GPAôs 

and profile examination scores.  The related tasks were completed by the timelines established during the 

2008-09 academic year and one hundred forty (140) students were placed in English 108, one hundred 

eight (108) in writing classes and one seventeen (117) in Math 121S.  The desired results for the year 

were achieved regarding these tasks. The strategies implemented generated the proposed desired results 

and if expanded will demonstrate whether developmental studies at FSU actually improves first year 

students preparation.  

 The assessment process profiles student data relative to  the number of first year students who 

access the learning centers for math writing and English.  Also included is the high school GPA, SAT 

scores, number of DFWôs and scores on placement examinations.  Also, a pre and post tests design was 

planned for reading and math.  When this data is completely analyzed regarding the students who 

participate in reading and math laboratories activities, it will provide invaluable assistance to advisors, 

counselors and professors; therefore increasing the potential for retaining and graduating the students. 

 The reading pre and post tests have been administered however; in the absence of the Math 

Coordinator, the math tests have been delayed.  As an institution with a model Retention Management 

Plan, Fayetteville State will have an opportunity to report an effective enrollment management technique 

for at-risk students in higher education.  

 The date for the summer camp was changed from summer to fall and the staff was very 

successful in communicating information to students about sitting for or improving SAT scores.  Two (2) 

learning communities were planned and very well implemented. Considerable progress toward achieving 

this objective is reported and documented including The First Steps Program that was implemented as 

planned with thirty nine (39) students attending the in-take session on January 3, 2009. 

 

Rating:  4.0     

 

Objective 2: To meet the goals for retention and graduation rates as set by university student 

success plan. 
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Anticipated Results: By 2012, achieve one-year retention rate of at least 80%, compared to 

current 74.5%; four-year graduation rates of at least 30%, compared to 

current 14.2%, and six year graduation rate of at least 47% compared to 

current 42.2%.     

  

Status: Achieved 

Five hundred ninety (590) students were interviewed following the administration of the Novell 

Levitz Motivational Inventory.  The interviews conducted by the Freshman Counselor and Freshman  

Seminar Instructors provided the data to identify at  risk or high risk students based on their academic 

motivation, coping skills and receptivity  to academic and other student support.  The results provided 

excellent data about students for advisors, counselors and professors.  It is believed that this process 

contributed tremendously to meeting the retention benchmark. 

The sophomore ñOn Trackò Awards ceremonies were conducted to recognize second-year 

students and help them decide upon a major.  Collaboration between the Sophomore Year Initiative 

Coordinator, Advisement and Transfer Counselors continues for promoting and announcing activities for 

second year students. 

Peer student trainers (12) have received orientation and interacted with the first year students 

during the academic year as planned.  A suggestion was offered to expand the assessment process for the 

PALS initiative to more specifically address the desired outcomes listed with the objective statements. 

Strategies including alerting students after mid-term and final examinations, providing support to 

expectant and single mothers, causing increased student involvement in lectures, seminars, cultural 

activities and other co-curricular activities have contributed to the achievement of this objective. 

Rating: 4.0  

 

Objective 3: To reduce the number of courses with high rates (in excess of 30%) of DFW 

 final grades. 

 

Anticipated Results: By 2012 reduce the number of courses with high DFW rates (in 

excess30%) of final grades) to 17 from the current 35.  AACCT 

211, ACCT 212, BADDM 209, BADM 215, BIO 110, BIO 150, 

BIO 200, BOTN 210, CHEM 140, CRJC 200, CRJC 212, CSC 

120, ECON 200, ECON 211, ENGL 231, FINC311, HIST 110, 

HIST 120, HIST 211, HUMN 211, MATH 123, MATH 124, 
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MATH 129, MATH 130 MATH 131 MATH 140, MATH 142, 

NSCI 110, PHIL 110, {SYC 210, SOCI 210, SPAN 110, STAT 

202, ZOOL 110 

 

Status:  Partially Achieved  

 The tasks outlined for the 2008-09 year to achieve the objective have been completed and 

documented.  To accomplish the objective the university implemented a strategy that required the 

identification and appointment of Peer Supplemental Instruction Leaders (SI).  They were trained 

according to the College Reading and Learning Association guidelines for training peer tutors. These 

students had the responsibility for organizing and conducting weekly study sessions for those students 

enrolled in designated courses. For the purposes of evaluation, the students were observed weekly.  

 Effective academic support activities including the provision of computer software consisting of 

tutorials and developmental programs are available to students.  Students were also tutored in reading and 

math and at the end of each semester the SI Leaders are evaluated based on the number of study sessions 

held and contact with students.  The results of assessment process indicate that students are making better 

grades, therefore considerable progress is documented toward achieving the objective of reducing the 

number of DFWôs among students by providing Peer Supplemental Instruction. 

 Another strategy employed by the staff for this object is the weekly academic alert messages to 

students and advisors when students do not come to class and when they have excessive absences. The 

alerts are facilitated by the Director of the University College and the Freshman Counselor. 

Rating:   3.5   

  

Objective 4:    To provide effective academic advisement services. 

 

Anticipated Results:  By 2012, to increase by at least three percentage points per year 

the percentage of students who agree or strongly agree that they are 

generally satisfied with the quality of advisement at FSU, compared 

to the current 61.7%.      

                                                                                                              

Status:   Achieved 

In order to provide effective advisement services to students, the first tasks included the 

administration of an advisement survey, training of advisors and implementation of advisement software 

for tracking advisement sessions.  The survey has been administered and analyzed and the results used to 

determine and plan specifically how to modify and adjust current advisement systems.  Student 



Fayetteville State University Formative External Evaluation Report 2008-2009 
 

30 

satisfaction with the quality of academic advisement has increased from 64.7% in 2006 to 80.8% in 2009.  

According to the survey results students also strongly agree that the new processes implemented for 

advisement, including the assignment of a PIN number, staggered registration dates and ability to 

communicate with advisors on-line were beneficial to them.   

Students with academic difficulty during the second year of matriculation continued to have the 

opportunity to participate in the planned activities.  The activities are intended to address student 

academic performance issues, and provide corrective actions and services. The treatment includes student 

success workshops, majorôs fairs, programming of UNIV101 class for students who are repeating a class 

and UNIV102 for students in the thematic learning community.  The documentation provided 

demonstrates the extent of participation among students and objective and subjective evaluations 

techniques.  Among those instituted includes documentation of advisor participation in conferences and 

calculations of average number of DF grades.  It has been determined through sound research processes 

that the findings represent increased numbers of student involvement. In this instance, student support 

services have been effectively implemented to impact retention and graduation rates at the university by 

2012. Progress toward accomplishing these ingredients of the objectives is glaring.  The leadership is 

commended for efforts to close the loop on the assessment process by demonstrating the utilization of 

assessment results. 

This objective calls for the provision of counseling and academic advisement to students in the 

second, third, and fourth year who experience special academic difficulty. Eight hundred (800) students 

were identified and four hundred eighty (480) counseled.  To affect a cutting edge retention strategy such 

as this with the numbers of students identified will have an extreme impact on the achievement of the 

desired retention and graduation rates at the university.  Current data analysis reports that fifty percent 

(50%) of the students who met with advisers at least once made progress versus 32% that did not visit 

with advisors. The Sophomore Year Coordinator facilitated the identification of all second year students 

who a) had not declared a major and b) had GPAôs below 2.0.  These students were assigned advisors 

with the ability to implement the intrusive advisement strategies planned. Progress toward achieving this 

component of the objective is documented and excellent supporting documentation provided. 

Rating:  4.5                               

 

Objective 5:  To achieve high levels of student engagement in educationally purposeful 

activities inside and outside the classroom as measured by National Survey of 

Student Engagement (NSSE). 

Anticipated Results: By 2012, reduce  the number of items on which FSU students ratings are 

below those of other Masters I institutions; reduce below-peer ratings for 
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first year students from current 10% to no more than 5 %; reduce below-

peer ratings for seniors from current 32% to not more than 20 %. 

           

Status:  In Progress 

The tasks to be completed in order to show progress toward achieving the objective were partially 

completed.  The redesigns of the math courses and the Reading Club activities have been delayed.  The 

freshman attendance at university-wide programs such as Convocation and Founders Day has increased 

and there was a record attendance at the Chancellorôs Inauguration.  The participation among students 

were required as a result of this objective for the activity. 

Rating: 3.0 

 

  Objective 6: To ensure that programs and instruction at FSU ñadd valueò to student learning. 

 

Anticipated Results: By 2012, increase the CLAQ assessment of ñvalue addedò in analytical 

reasoning, critical thinking, and writing skills to ñabove expectedò from 

the current ñat expectedò. 

 

Status: Partially Achieved 

Two (2) tasks were planned to achieve the desired results for this objective.  They included the 

establishment of a systematic process for reviewing student success data and developing student needs 

based on that data and administering a pre and post test for students who participate in the reading and 

mathematics laboratory.  The related tasks were partially accomplished.  As discussed in previous status 

discussions in this document the reading pre and post tests were administered.  The results have not been 

analyzed and or compared.  The math tests were not administered because the Math Coordinator position 

was vacant most of the academic year.  The systematic process for reviewing student success data has 

been completed and the instrument administered was the National Survey of Student Engagement 

(NSSE).  The data is shared among faculty members via the BLACKBOARD system.  The Sr. Associate 

Vice Chancellor for Academic Affairs, the Retention Council and the Student Success Work Group 

assisted with establishing the process.  The completion of the related tasks for this objective will 

contribute to the academic performance of students and impact retention and graduation rates at the 

university.  The progress toward achieving the value added concept to programs and instruction has been 

made and it is feasible that the desired results will be achieved by 2012. 

Rating: 3.0 
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Objective 7: To provide effective academic support for at-risk students. 

 

Anticipated Results: None provided for revised objective statement 

 

Status: 

Progress toward achieving this objective is provided in the Quarterly Report 2 and was reported 

orally by the Activity Director.  The major progress includes the promotion and implementation of the 

Evening Academic Support Program.  Because of the unallowable tasks related to his objective, it was 

revised.  There are conflicting statements, therefore each document related to this objective must be 

modified to reflect the revisions, including the Activity Objectives and Anticipated Results sheet. 

Rating: NR 

 

 

Objective 8: To provide programs of academic enrichment for high-achieving and highly 

motivated students. 

 

Anticipated Results: By 2012, the percentage of first-time students with SAT greater than 

1000 will increase to 30% compared to current 13 %; one year-retention 

rate for high-ability students (SAT greater than 1000) will increase to at 

least 85% compared to current 73 %: four year graduation rate will 

increase to 30% compared to current 15.2% 

   

Status: Achieved 

Students and prospective enrollees who scored 1000 or above on the SAT were invited to participate in 

the honors program.  The intent of the honors program is to enrich academic experiences of high 

achieving students via workshops, international travel experiences, service learning and other co-

curricular activities. During this academic year students participated in Distinguished Speakers Series, 

participated in workshops on academic difficulty and attended other special events.  The publications 

advertising the events were distributed to students in various locations at the university. 

The activities planned for high achieving students is a best practice strategy for retention of at-

risk students in higher education.  The tasks related to this objective have been completed by the time 

lines and a revised program are planned for the next academic year. 

The completion of the tasks discussed here demonstrates the progress toward achieving this 
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objective.  The success of this objective will significantly contribute to the desired retention and 

graduation rates by 2012.   

Rating: 4.0 

 

Adequacy of Resources 

  A total of $1,046,192.08 in Title III funds were awarded for this activity.  At the time of the 

formative review $743,886.28 had been encumbered or will be redirected at the appropriate time.  The 

funds were sufficient to implement the tasks related to achieving the objectives to increase the 

graduation and retention rates at the university. 

  

Problems Encountered  

Three staff positions were vacant most of the year due to staff turn-over.  This caused the other 

staff members to work extra time to assume some of those duties. 

 

Program Impact and Summary 

The objective to increase retention and graduation rates at the university is timely during this 

period in higher education.  Federal requirements as well as accreditation issues will be positively 

impacted by the positive results of this activity. Additionally, the university will ultimately attract 

expanded funding sources when it can demonstrate the ability to retain, graduate and place graduates in 

careers related to their degrees. 

 

Recommendations 

Recommendation 1: 

List the tasks to be completed in chronological order consistent with the objective statements.  

 

Recommendation 2: 

Modify objective seven (7) in all documents to reflect the removal of unallowable activities. 

 

Recommendation 3: 

Identify follow-up intervention methods for the retention strategies including counseling, advisement and 

early alert systems.  

  

Documents Reviewed 

Quarterly Reports 
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Budget Reports 

Plan of Action (2007-2012) 

Assessment documents 

Time and Effort Reports 

  

Person(s) Interviewed 

Dr. John Brooks 
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ACHIEVING ACADEMIC EXCELLENCE BY ENHANCING ACADEMIC  

PROGRAMS AND STRENGTHENING FACULTY, STAFF,  

AND ADMINISTRATOR DEVELOPMENT  

 

 

 
Introduction  

The Faculty, Staff, and Administrator Activity at Fayetteville State University focuses on the 

Universityôs desire to address two of its critical needs related to academic quality and professional 

development for its faculty, staff, and administrators.  More specifically, the University seeks to improve 

instruction and academic programs in areas seeking specialized accreditation and to improve customer 

service through training and professional development opportunities that would lead to more effective and 

efficient employees.  Such opportunities for training and development would help members of the faculty, 

staff, and administration not only perform their duties better, but would also provide them with 

opportunities for upward mobility within the institution.  Thus, the Activity has three areas of focus, as 

described below: 

 

Specialized Accreditation  

In addition to external costs associated with the program review process by each accrediting 

agency, typical internal costs associated with each accreditation effort include course upgrade initiatives, 

infusion of technology into the classroom, assessment initiatives to track and measure student 

competency, initiatives to enhance student learning, acumen in specific disciplines, professionalism 

among faculty, and opportunities for faculty development.  

 Academic units seeking specialized accreditation within the next five years (and their respective 

agency) include, but are not restricted to, the following: BS in Music Education and BA in General 

Music: National Association of Schools of Music; MA Counseling: Council for Accreditation of 

Counseling and Related Educational Programs; BS in Computer Science: Accreditation Board for 

Engineering and Technology; BS in Social Work: Council on Social Work Education; BS in Forensic 

Science Education Programs: American Academy of Forensic Science; BS in Fire Science: International 

Fire Service Accreditation Congress; Master of Public Administration: National Association of Schools 

of Public Affairs and Administration; and Visual Arts: National Association of Schools of Art and 

Design. During the fall of 2009 the National Association of Schools of Music is scheduled to conduct its 

accreditation visit to evaluate FSUôs BS in Music Education and BA in General Music. 
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Faculty Development and the CTL 

Faculty development needs include (1) enhancement workshops and projects to improve teaching 

and learning; (2) development of skills to use the equipment in the technology-smart classrooms; (3) 

development of skills to use real-time video classrooms; (4) assistance with online course production; (5) 

active learning techniques workshops; and (6) travel to national conferences for professional 

development.  

    Due in part to the influx (admission) of less prepared high school students and the challenges of 

teaching non-traditional (adult learners) undergraduate students, Fayetteville State University is 

reengineering its faculty development practices to respond to its customer base.  As a result, achieving 

student success is central to the mission of the Center for Innovation in Teaching and Learning (CITL) at 

Fayetteville State University. To that end, the CITL actively serves as an instructional development and 

teaching and learning resource for equipping faculty with the necessary knowledge, skills, abilities, and 

where necessary, technologies needed to improve student success.  The CITL will have four interrelated 

functions: 

1. Collaboration to strengthen instruction at FSUðboth inside and outside the classroom. 

2. Support for the development and assessment of innovative pedagogies, educational technologies, 

and curricula.   

3. Research in learning process, particularly in adult and diverse learners.  

4. Support for faculty professional and leadership development. 

These four functions support one another and allow the CITL to provide a full range of services to the 

FSU community.  

The Center has hired a curriculum designer who works with the deans, department chairs, and 

faculty members in setting course goals and developing criteria and assessment plans at the program, 

department, and course levels. The curriculum designer also works with the assessment coordinators in 

measuring the goals, learning objectives, and instructional outcomes at the course and departmental 

levels. 

 

Faculty, Staff and Administrator Development 

 Focus groups at the University identified the following staff training priorities: (1) promoting 

team management and developing an environment for building harmonious relationships; (2) promoting 

standards of accountability in the learning environment; and (3) promoting education and improvement of 

the entire staff, thus enhancing productivity and service quality.  Support for staff development for on and 

off campus training and workshops, along with the same for administrators involved in program 

improvement and re-accreditation efforts, are the focus of this yearôs grant activity.   
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Attendance at conferences, meetings, training workshops and participation in faculty and 

administrator exchanges at other institutions are part of the overall strategy to achieve improvement in 

performance of all employees, and thus improvement in service delivery and overall quality of the 

institution.  This year travel was to be focused upon team attendance at selected conferences and 

workshops for the purpose of strengthening the institution.  Conferences and workshops selected are ones 

that would improve instructional delivery, institutional assessment and assessment of student learning, 

curriculum development and course content enrichment, as well as program and unit review and 

evaluation, and improved services and re-accreditation efforts.  Faculty, staff, and administrators engage 

in workshops/information sharing sessions, reflective discussions and documentation of changes in 

student performance and/or client satisfaction and increased efficiencies and effectiveness of specific 

programs. 

 

Specific Objectives, Implementation Strategies, and Accomplishments 

The Activity objectives, implementation strategies, and general accomplishments for the 2008-

2009 fiscal year are as follows: 

 

Objective 1:  At least one academic program will achieve full specialized accreditation during 

2008-2009.  (October 1, 2008 ï September 30, 2009) 

 

  Performance Measure: 

1.1 By fall 2009, the programs being considered for specialized accreditation 

will have completed their self-study. 

1.2 By September 30, 2009, the programs being considered for specialized 

accreditation will have completed a site visit. 

 

Status:  In process. 

 In the performance measures, no specific programs had been identified for completion of 

specialized accreditation by September 30, 2009.  In order to measure the success or completion of 

anticipated outcomes, they need to be clearly and specifically stated. However, it was determined from 

the interview with the Activity Director that the three programs scheduled are Music, Chemistry, and 

Computer Science.  However, in the Activity narrative (included in the Introduction above), it is stated 

that only the Music Education and BA in General Music programs are scheduled for a visit, Fall 2009.    
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 While the Criminal Justice program received its certification in March 2009, no financial support 

was provided through the Title III Activity.  The Activity did provide support for the seven (7) items 

related to assessment that had to be addressed in order for the Criminal Justice program to be certified. 

 Faculty from the Computer Science department are working to obtain specialized accreditation by 

the Computing Accreditation Commission (CAC) of the Accreditation Board for Engineering and 

Technology (ABET).  Faculty are revising the curriculum to meet the new ABET standards, and the 

department must graduate at least one class under these new criteria before it can be considered for 

accreditation.  A draft of the Self-Study Report (September 2008) was available for review.   

 The primary accomplishment thus far in moving the Chemistry Department toward its 

accreditation is the engagement of a consultant.  The consultant conducted a review and assessment of the 

Chemistry program with the faculty and students of the department.  The purpose of the program review 

was to assist the University and the Department of Natural Sciences in fulfilling the departmental mission 

and achieving program approval from the American Chemical Society Committee on Professional 

Training (ACS-CPT).  There were a number of recommendations for enhancing faculty productivity, 

support personnel, student satisfaction, the undergraduate curriculum, and the physical infrastructure.  

The review was conducted by Dr. Fitzgerald B. Bramwell, Empire Science Resources, LLC, of 

Lexington, KY.  The appropriate paperwork for hiring the consultant and the consultantôs report 

(February 15, 2009) are on file in the Activity Directorôs Office.  Institutional program membership and 

eligibility fees were paid for the Master of Social Work Program Accreditation and the reaffirmation 

eligibility fee for the Council on Social Work Education. 

 The revision of the second quarter report was not submitted (revision requested by Title III 

Coordinator); and therefore, complete data were not available for January ï March 2009. 

Rating:  2.0 

 

Objective 2:  To support at least three faculty and/or staff members for advanced study 

annually and to include course release for persons completing courses and/or 

writing dissertations. 

 

Performance Measure: 

2.1 Staff or faculty members receiving support will have earned at least a 

masterôs degree in the discipline in which they are seeking a terminal 

degree. 
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2.2 Transcripts reflecting satisfactory progress toward the terminal degree 

will be submitted at the end of each semester in which support is 

provided. 

 

Status: In process. 

 One adjunct faculty member from the Department of Social Work, Ms. Tamara Carter received 

$4,335.00 for advanced studies toward the doctoral program in Human Services at Capella University 

(online) for this fiscal year.  Documents were provided to support payment to her for fees, books, tuition, 

and research materials.  Documents were provided Ms. Shari Willis who received $3,500.00 for advanced 

study expenses, such as fees, books, tuition, and research materials, but no university or degree program 

was cited.  Further documentation for both individuals will need to be provided at the end of the grant 

year.   

 The Activity did not demonstrate that it has a process in place to assure that these investments 

will ultimate benefit the University.  There is no written agreement on the part of the faculty members to 

remain with the University and contribute to their departments once the degree is earned or the faculty has 

discontinued his/her studies.  The question remains, also, as to how the institution decides upon the areas 

to support in this objective.  Are selections based on University needs, specialized accreditation needs, 

etc.?   Therefore, it is recommended that written guidelines be put in place for both the selection process 

(relating both to faculty selection and areas of critical need) and for faculty commitment to the University 

once the degree is earned. 

 Care needs to be given to the interpretation of the related LAA category, as the objective 

indicates that fellowships are given to staff.  The LAA states:  ñSupport of faculty exchanges and faculty 

development and faculty fellowships to assist in attaining advanced degrees in their fields of instruction.ò  

(Italics added for emphasis)  The objective should be reviewed for allowable costs. 

 

Rating:  2.0 

 

Objective 3:  To sponsor administrative and staff development activities which at least fifty 

percent of the faculty and/or staff and administrators will participate annually, 

including on-campus workshops, participation in off-campus conferences, and 

mini-grants for research on teaching and learning. 
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Performance Measure: 

3.1 The CQS will be used as an initial measurement to determine faculty and 

staff satisfaction with training opportunities. 

3.2 The majority of full-time faculty/staff members who participate will rate 

faculty and staff development activities and Teaching and Learning 

Center programs/activities as satisfactory. 

3.3 Faculty receiving funding for mini-grants will provide deliverables in 

accordance with the terms of the awards and will share their findings 

with their home departments as well as with other on-campus groups 

when appropriate. (To be deleted) 

3.4. Faculty members will submit trip reports after their off-campus 

conference participation. 

Status: In process. 

 No funding was received from Title III to support one of the activities outlined for this objective.  

Mini -grants for research on teaching and learning was not a fundable item and should be removed from 

the objective statement.  The mid-year conference was not held.  While no formal plans were executed 

that required funded support, a number of faulty, staff, and administratorsô forums continued from the 

ACE on-campus activities last year.  The group is using Making Strategy Work by Lawrence G. Hrebiniak 

as the resource for discussion.  The forums appear to be meetings of the faculty, staff, and administrators 

to plan strategies to implement its various departmental initiatives; therefore, no funding can be allocated 

to support these meetings (forums). Since this Title III cannot fund meetings by faculty, staff, and 

administrators, it is recommended that this part of the objective be removed.    

 Much of what is to be achieved toward meeting this objective is accomplished through the 

Teaching and Learning Centerôs programs and activities, through a number of on-campus workshops. 

During the first quarter, one Social Work faculty member attended the Council on Social Work 

Educationôs (CSWE) 54th Annual Program Meeting in Philadelphia, PA.  During the month of October 

2008, thirty-one (31) faculty, staff, and/or administrators attended professional conferences, association 

meetings, or interactive sessions; in November 2008, ten (10) faculty, staff, and/or administrators 

attended professional meetings and conferences; and in December 2009, twenty-three (23) faculty, staff, 

and/or administrators attended the SACS Annual Meeting, and one attended an assessment conference.  In 

reporting this information in the Quarterly Reports, location and date of conference should be included; 

however, this can be gleaned from the travel requests and any follow-up reporting.  It is recommended 

that trip reports of all travel be provided for each faculty, staff, and administrators who travel to 

demonstrate that the outlined goals of the Activity are addressed.  A listing of those who traveled, name 
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of conference, and other documents relating to travel are on file, but the travel reports need to be reviewed 

to assure the workshops and conferences being attended are meeting the goals of the Activity.  During the 

first quarter, a total of $64, 923.00 was expended on travel for sixty-four (64) faculty, staff, and/or 

administrators, and a total of $27,498.00 was expended on travel for 20 faculty, staff, and/or 

administrators during the second quarter; however, the reporting on this objective does not include efforts 

that were made to determine the impact of the travel on the achievement of the objectives for the Activity. 

The difference that the professional development has made on academic programs, staff performance, and 

administrator performance should be documented.   

Rating:  2.5 

 

Objective 4:  At least twenty faculty members annually will participate in reflective teaching 

sessions. 

 

Performance Measure: 

4.1 At least four colloquies on reflective teaching will be held annually.  An 

attendance roster will reflect participation, and minutes/notes will 

contain the essence of the discussions. 

4.2 Participants will complete evaluations of the sessions they attend. 

4.3 Participantsô course materials will reflect growth in effective teaching 

approaches as measured by their peers. 

 

Status: In process. 

 This objective is being addressed through the Saturday Academy.  The ultimate performance 

measure of participantsô course materials reflecting growth in effective teaching approaches could not be 

documented.   Three (3) Saturday Academy workshops were documented: 1) Building a Nationally 

Acclaimed STEM Program Using the Meyerhoff Model, led by Mr. Lamont Toliver, director of the 

Meyerhoff Scholars Program at the University of Maryland Baltimore County (UMBC); 2)  Inquiry-

Based Learning, led by Dr. Virginia Lee, President, Professional and Organizational Development 

Network in Higher Education, February 21, 2009; and 3)  Engaging the Digital Natives in the Class with 

Technology, led by Dr. Henry Findlay, Professor and Acting Director of the Continuing Education 

Program, Tuskegee University, March 21, 2009.  Each session averaged 28, 29, 26 participants 

respectively.  
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 The impact of faculty members participating in the reflective teaching sessions is not discussed in 

any of the quarterly reports or other documents provided for the review.  Therefore, it is recommended 

that efforts are made to assess the impact of these sessions with concrete measures of achievement. 

Rating:  2.5 

 

Objective 5:  To support at least two workshops with special foci, such as common course 

syllabi, common examinations, assessment of student-learning outcomes. 

 

Performance Measure: 

5.1 Departments will produce deliverables such as revised syllabi, sample 

examinations, and student-learning outcomes plans. 

5.2 Faculty/staff members will learn best practices as a result of their 

collaboration. 

5.3 Faculty/staff will in turn facilitate workshops for other university 

employees with interests in the topics covered during the workshops. 

 

Status: Two workshops were conducted to address this objective; one on Assessing Student Learning and 

Learning Styles through Inquiry, conducted by Dr Peggy Maki, Education Consultant, Writer and 

Assessment Editor, January 12-25, 2009; and another on Problem-Based Learning, conducted by Dr. 

David Dalton, Associate Professor of Educational Psychology and Instructional Technology in the 

College of Education at Kent State University, March 7, 2009.  However, no feedback was available to 

determine if any of planned performance measures resulted from the faculty and staffô participation in 

these two sessions.  There was no evidence that departments had produced deliverables, such as revised 

syllabi, sample examinations, and student-learning outcomes plans; that faculty/staff members learned 

best practices as a result of their collaboration; or that faculty or staff in turn had facilitated any 

workshops for other university employees with interests in the topics covered during the workshops that 

addressed common course syllabi, common examinations, or assessment of student learning outcomes.  

There was no evidence that the performance measures have been addressed. 

Rating:  2.0 

 

Adequacy of Resources 

 Resources appear to be adequate to address the stated objectives.  Of the $295,135.00      

allocated, forty-eight percent (48%) has been encumbered.  
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Problems Encountered 

 There appears to be some problem in the way information is reported in the Quarterly Reports.  

Some information contained in these reports have not been clearly connected to the objectives or related 

to the specialized accreditation, particularly as related to objective #1; there are no impact statements 

relating to faculty development travel and on campus workshops to describe and document how 

faculty/staff/administrators are using what is gained to impact either their academic programs and student 

learning, their jobs and responsibilities, or their influence on quality service.  The difference that this 

Activity is making has not been adequately determined and effectively communicated. 

 

Summary and Recommendations 

 While a number of activities and faculty development opportunities have been experienced, the 

impact of these has not been established.  As stated in the problems accounted, these concerns related to 

program impact and performance measures should be addressed. 

 

The following recommendations are offered: 

1. That written guidelines are put in place for both the selection process for advanced and for 

faculty commitment to the University once the degree is earned.   

2. That the statement of the objective, which includes staff, be reviewed and reconsidered to 

assure that only allowable costs are expended for faculty fellowships.   

3. That trip reports of all travel be provided for each faculty, staff, and administrators who travel 

to demonstrate that the outlined goals of the Activity are addressed.   

4. That efforts be made to determine the impact of the travel on the achievement of the 

objectives for the Activity.  The difference that the professional development has made on 

academic programs, staff performance, and administrator performance should be 

documented.   

5. That the related objective (#5) be reviewed and revised so that it states an outcome and is 

more measurable.   

6. That the performance measures for objective #5 be addressed. 

 

Documents Reviewed 

FY 2008-2009 Plan of Operation 

FY 2008-2009 Budget and Budget Summary 

Quarterly Reports (1st and 2nd)  

Purchase Orders 
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Purchase Orders for Two Faculty Participating in the Advanced Studies Program 

Travel Requisitions and Documentation 

Self-Study Report for Bachelor of Science in Computer Science (September 2008) 

Chemistry Program Review by Dr. Fitzgerald B. Bramwell (February 15, 2009) 

 

Person (s) Interviewed 

Dr. Curtis Charles, Activity Director 
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INTERNATIONALIZING T HE CURRICULUM  

 

 

Introduction  

FSU, through Activity 3, has launched a broad-based initiative to internationalize it curriculum 

offerings.  Three components compose the initiative.  The first component seeks to infuse the existing 

curriculum with an international perspective by adding enrichment and immersion opportunities to current 

courses.  The second component brings foreign students and professors to FSU to interact with its faculty 

and students.  The third component provides opportunities for FSU students and faculty members to study 

abroad. 

  

Specific Objectives, Implementation, Strategies, and Accomplishments 

 The purpose of the activity will be achieved by meeting three objectives. 

 

Objective 1: Sustain a comprehensive International Education Center (IEC) for making the 

IEC a one-stop office for providing primary support services to FSU faculty and 

students.   

    

 Anticipated Results 

 1.1 International Cooperation 

1.2 Promote Study Abroad 

1.3 Sustain the Fulbright Foreign Language Teaching Assistants (FLTAs) Program 

1.4 Administrative transition and office reorganization 

 

Status: In Process  

 The quarterly reports reviewed for the formative evaluation provided mixed results regarding the 

achievement of the objective as of 3/31/09.  The quarterly report for the period 1/10/08 through 12/31/08 

showed that significant steps were taken toward the objective.  In contrast, the second quarterly report for 

the period 1/1/09 through 3/31/09 did not point to significant and continued progress toward the 

achievement of objective 1. 

 The report for the first quarter of the current grant year indicated that extensive contacts were 

established with foreign academics in Mongolia, China, Tanzania, Nigeria, and South Africa.  The system 



Fayetteville State University Formative External Evaluation Report 2008-2009 
 

46 

that is designed to intake, to monitor, and to manage foreign students at FSU, the Student & Exchange 

Visitor Information System (SEVIS), has been used to input information on recent foreign students 

attending FSU.  Additionally, the IEC has also negotiated several cooperation program agreements in 

English, Education, and dual degree programs in Math and Computer Science with its foreign partners.   

 The IEC has established a process to fill a key position to carry out the duties associated with its 

international students and culture/language immersion programs and activities.  According to the second 

quarterly report for the current grant year, memoranda of understanding were established with two 

universities in Nigeria.  The IEC is also supporting two faculty members who have made recent trips to 

Ghana and Nigeria.  The faculty members will be working with FSUôs foreign partners to establish 

curriculums to include transferable courses with global perspective and to expand Summer Study abroad 

opportunities for students.  In this context, the IEC is also working with the FSU Honors Program to 

organize a 2009 Summer China Study Abroad Program. 

 The FLTA Program has been transferred to the IEC to enhance its capacity to offer foreign 

language assistance to FSU students, especially study abroad candidates.   The second quarterly report 

also indicates that two additional steps were taken toward the achievement of objective 1.  The activity 

director made PowerPoint presentations to honor students regarding the 2009 Summer Study Abroad 

China trip.  Concurrently a Summer Abroad program to Nigeria was also organized.  

 Effective October 1, 2008, the Foreign Language Laboratory has been completely transferred to 

the Foreign Language Department. However, it is not clear what efficiencies have been achieved by this 

move.  Lastly, the new office assistant, who started October 1, 2008, has been assigned as the Campus 

Boren Scholarship Representative, to assist eligible students. 

Rating: 2.5 

 

Objective 2: Encourage FSU departments and colleges/schools to develop teaching material in 

foreign languages and culture. Organize and provide cultural/language 

immersion opportunities to the FSU community and beyond.   

 

 Anticipated Results 

2.1 Organize and/or offer at least two short period courses, presentations, seminars, and 

workshops in foreign languages and culture to FSU family and local community. 

 

Status: In Process 

 Most of the activity reported for objective 2 during the period 10/1/08 through 12/31/08 is not 

directly related to achieving the objectives as it is stated.  The activities reported in the first quarterly 
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report for objective 2 could be generally, and in some instances, discretely related to other objectives as 

anticipated outcomes.  For example, promoting the study abroad program is an anticipated outcome for 

objective 1.3, but is also cited as a result for objective 2. Similarly, objective 2 seeks to encourage 

collaborations within FSU and with other institutions to facilitate international education and is also 

related directly to the anticipated result, 1.3.  It is unclear whether the foregoing outcomes should emanate 

from objective 1 or objective 2.  Thus, more accurate measurement of the each objective is limited. 

 The reviewer recommends that the activity director reconsider the anticipated outcomes to 

determine, based on his expertise, which anticipated results best support particular objectives to avoid 

confusion and redundancy. The reviewer also recommends that objective 2 be rewritten because as stated 

it is a dual objective.  First, it seeks to encourage FSU departments to develop teaching material for 

foreign languages and culture.  Second, it seeks to organize and provide cultural/language immersion 

opportunities to the FSU community and beyond.  The objective as constructed is problematic because it 

is possible to successfully achieve the first part without achieving the second and the reverse.  The 

achievement of one part of objective 2 and not the other would make it impossible to accurately measure 

the effectiveness of the objective.  Further, inserting the term óbeyondô does not clarify the objective and 

makes it even more difficult to measure.   

  If both components of the objective, as currently stated, are warranted after the reconsideration 

suggested above, then the objective should be separate to read as follows: 

First discrete objective: Encourage FSU departments and colleges/schools to develop teaching material 

in foreign languages and cultures. 

 

Anticipated Results 

 Meet to organize workshops for developing foreign language teaching and cultural materials by 

October 31, 2009 

 Hold first workshop for developing materials by November 15, 2009 

 Hold second workshop for developing materials by December 21, 2009 

 Implement the use of materials by January 20, 2010 

 Assess the effectiveness of materials by March 15, 2010 

Second discrete objective: Organize and provide cultural language immersion opportunities to the FSU 

community.  

Anticipated Result 

Continue the foreign language and culture lunch sessions (on-going)  

Rating: 2.0 
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Objective 3: support presentations, workshops, and seminars on international education 

 

 Anticipated Results  

3.1 Support and develop presentations, (cultural activities, and workshops etc.) on international 

education 

 

Status: In Process 

 The first quarterly report covering the period 10/1/08 through 12/31/08 does not show that 

presentations, workshops, and seminars on international education were conducted.  The report indicates 

that invitations were extended to two foreign professors, the countries are not provided, to visit FSU to 

discuss cooperative programs.  The report also states that the IEC will support an FSU economics 

professor to teach in France.  However, no timeline is associated with the professorôs visit to France.  

Consequently, one canôt determine if the professorôs visit to France was scheduled for the period covered 

by the first quarterly report.  

 Further, the professorôs visit to France is not directly tied to the objective as it is stated.  It is not 

clear how the visit to France supports presentations, workshops, and seminars on international education.  

The objective suggests that IEC will attempt to foster discussion on international education rather than to 

support professors to teach their disciplines in a foreign country, which is the anticipated result provided 

for the professorôs visit to France. 

 Similarly, in the second quarterly report for the period 1/1/09 through 3/31/09, the results 

reported did not support the achievement of the objective.  For example, several professors and students 

attended forums on international affairs.  Two groups of faculty members and students attended sessions 

of the Model United Nations, and a professor went to a World Summit in Raleigh, North Carolina.  There 

is no indication in the quarterly reports or other documentation that the forums cited focused on 

international education rather than international issues.  The objective and anticipated results should be 

more specific, to read as follows: 

 

Objective 3:  The IEC will support attendance by students and faculty members at 

presentations, workshops, and seminars on international education. 
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Anticipated Results 

3.1 Students will be supported to attend undergraduate Model United Nations sessions and other 

forums that provide exposure to international issues effective October 1, 2009-September 30, 

2010. 

 

3.2 Faculty members will be supported to attend in-state world summits and other international 

forums effective October 1, 2009-September 30, 2010. 

Rating: 2.0 

 

Objective 4: Provide high quality Foreign Language Laboratory service to support faculty and 

students in teaching and learning foreign languages and cultures. 

 

Status: Discontinued 

The foreign language laboratory was transferred to the Foreign Language Department at FSU. 

 

Adequacy of Resources 

Title III resources have been sufficient to address the objectives for Activity 3.  Most of the funding spent 

to date for Activity 3 has been devoted to travel expenses, which is consistent with the intent to 

internationalize education at FSU.  Ninety-two percent of the $35,220 of the total expenditures for 

Activity 3was used for travel.  More broadly, of the total budget of $133,775 allocated for the current 

grant year, 2008-2009, $35,220 or 26% was expended.   

 

Problems Encountered    

The activity director indicated that the major problem encountered in the effort to internationalize 

education at FSU was providing sufficient funding for the students interested in studying abroad.  Study 

Abroad programs are generally structured to require students to pay tuition at their home institution and 

other expenses may be covered from other sources.  Many FSU students have difficulty covering their 

additional expenses, according to the activity director. 

 

Program Impact and Summary 

The effort to internationalize education has positively impacted FSU.  Both students and faculty members 

have had an opportunity to learn about other cultures and to study and travel abroad.  Additionally, 

foreign students have studied at FSU and the University has hosted many foreign professors.  Plans to 

develop new study abroad opportunities for faculty members and students continue.  Finally, Activity 3 
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has been particularly helpful in enhancing foreign language instruction at FSU through the FLTA 

program. 

 

Recommendations 

The reviewer recommends that the activity director reconsider the anticipated outcomes to determine, 

based on his expertise, which anticipated results best support particular objectives to avoid confusion and 

redundancy.  The reviewer recommends that objective 2 be rewritten because as stated it is a dual 

objective.  First, it seeks to encourage FSU departments to develop teaching material in foreign languages 

and culture.  Second, it seeks to organize and provide cultural/language immersion opportunities to the 

FSU community and beyond.  The objective is poorly constructed because it is possible to successfully 

achieve the first part without achieving the second and the reverse.  The achievement of one part of 

objective 2 and not the other would make it impossible to measure the effectiveness of the objective.  

Further, inserting the term óbeyondô does not add clarity to the objective and makes it even more difficult 

to measure the outcome.    

 

If both components of the objective, as currently stated, are warranted after the reconsideration suggested 

above, then the objective should be divided into two separate ones to read as follows: 

First discrete objective: Encourage FSU departments and colleges/schools to develop teaching material 

in foreign languages and culture. 

Anticipated Results 

 Meet to organize workshops for developing foreign language teaching and cultural materials by 

October 31, 2009 

 Hold first workshop for developing materials by November 15, 2009 

 Hold second workshop for developing materials by December 21, 2009 

 Implement the use of materials by January 20, 2010 

 Assess the effectiveness of materials by March 15, 2010 

Second discrete objective: Organize and provide cultural language immersion opportunities to the FSU 

community.  

Anticipated Result 

Continue the foreign language and culture lunch sessions (on-going) 

 

Documents Reviewed 

Quarterly Reports 
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Budget Reports 

Time and Effort Reports  

Purchase Orders 

Travel Authorizations 

Budget Transfer Forms 

 

Person(s) Interviewed 

Dr. Yukani Chen 

Ms. Sharolyn Hoy 



Fayetteville State University Formative External Evaluation Report 2008-2009 
 

52 

 

FOREIGN LANGUAGE LABORATORY   

 

 

 
Introduction  

 The Foreign Language Laboratory Activity provides services to the foreign language and culture 

programs at Fayetteville State University.  The Lab has been successful in helping to enhance the 

language offerings to include French, Chinese, Yoruba, Swahili, Hindi, Urdu, Russian, Arabic, Persian, 

and Spanish. Through the Title III activities, the Lab expects to increase student interest in non-

traditional/critical foreign languages, as well as to expand the offerings of ñcriticalò languages to meet 

workforce and State demands and needs.  Through this Activity, the University also anticipates enhancing 

the efforts to internationalize the curriculum The Language Lab has originally been funded as a part of 

another Title III Activity, the International Education Activity, but was separated from it to enable the 

staff to focus upon the specific function of the Lab, which is seen as separate from the international 

function.  Separation allows the faculty and staff to focus more on student learning outcomes.  Since this 

is now the new function of the Activity, the related objective to internalization of the curriculum should 

be replaced with objectives designed to address desired student learning outcomes. 

The Foreign Language Laboratory will continue to support the foreign language and culture 

programs through providing high quality service, increasing learning tools, warehousing data, and 

upgrading and updating equipment.  The Activity continues to support teachers and students in learning 

foreign languages training with updated facilities, a wide range of resources, language learning software, 

consultation sessions, and personalized tutoring.  Currently, the Lab is open 62 hours/week, and these 

hours are being expanded according to the needs of faculty and students to ensure each foreign language 

class has at least one to two hours of teaching and practice time from 2008 to 2009.  Future plans include 

additional space to the Foreign Language Lab, writing grant proposals and seeking financial support to 

expand the foreign language Lab, and building an audio room for making audio and visual materials for 

foreign language teaching and learning to avoid copyright issues. 

The Activity is managed by the Director of Foreign Language Laboratory, who is employed full-

time on the grant.  Four student assistants work a total of 2200 hours to provide general assistance to 

Foreign Language Laboratory. 
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Specific Objectives, Implementation Strategies, and Accomplishments 

The Activity objectives, implementation strategies, and general accomplishments for the 2008-

2009 fiscal year are as follows: 

Objective 1:  To institutionalize the curriculum by developing and expanding the Foreign 

Language Laboratory. 

 

  Performance Measure: 

1.1 Expand and enhance foreign language offerings in the ñcriticalò 

languages. 

1.2 Increase student interest in gaining ñfacilityò in critical foreign languages 

 

Status:  In process. 

 With the resources provided to the Foreign Language Lab, no expansion of the Lab could be 

realized.  While the Activity Director has completed a number of commendable activities, no expansions 

or enhancements could be seen.  The Activity was only allocated $1,500.00 in supplies.   

The Lab Director has reported that the computer used to log students in and out of the Lab is 

broken.  Several requests have been made for repair; several attempts have been made, but staff have left 

the University before repair could be completed.  This is critical to tracking studentsô use of the Lab, 

especially for those students enrolled in classes where faculty have a requirement of the Lab as a part of 

the studentsô grades.  Currently, the Lab Director and student assistants have to track this by hand, which 

is very time consuming. 

It is the expectation of this Lab and the Director to assist in increasing the Universityôs efforts in 

internationalizing the curriculum. This cannot be facilitated by the Lab if the appropriate resources are not 

available in the Lab.  If students are going to be required to take a foreign language, then there will need 

to be more Lab space; computers will need to be kept up to date for student and faculty use in the Lab, as 

the languages require a great deal of practice, which can be done in the Lab; and other resources will need 

to be available in the Lab. 

 It is not clear how the Foreign Language Lab is expected to expand and enhance foreign language 

offerings in the ñcriticalò languages, Chinese, Swahili, Arabic, and Yoruba.  One would expect, perhaps, 

the department to expand its offerings, but would this Lab be able to support the increase in the number of 

students taking these courses?  The Director has developed short courses in many of the ñcriticalò areas, 

but is this demonstrated in the curricular revisions?  It was not clear how the curriculum is being 

ñinternationalized.ò  It is not clear which curriculum is being ñinternationalized.ò  Does this mean across 

campus or just in the English and Foreign Language Department?  Clearly, a number of critical languages 
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have been added to the foreign language offerings (Fall 2008 -15 classes and Spring 2009 ï 9 classes 

were offered in critical foreign languages; a minor was established in Chinese Language and Culture), and 

the Director has developed a number of short courses.  However, it is not clear if these are being 

incorporated into other curriculums across campus. 

Rating: 2.5 

  

Adequacy of Resources 

 Fifty-six percent (56%) of the allocated budget has been either spent and/or encumbered.  Funds 

were only allocated for supplies ($1,500.00) and for the full-time Director and for student assistants.  

Funds were not available for needed updating of equipment and resources needed to run the Foreign 

Language Lab. 

 

Problems Encountered 

The Lab Director has reported that the computer used to log students in and out of the Lab is 

broken.  Several requests have been made for repair; several attempts have been made, but staff have left 

the University before repair could be completed.  This is critical to tracking studentsô use of the Lab, 

especially for those faculty that have a requirement of the Lab as a part of the studentsô grades.  Now the 

Lab Director and Student Assistants have to track this by hand, which is very time consuming. 

Additionally, students need more opportunities for practicing the languages being studied. 

 

Summary and Recommendations 

 The following recommendations are offered: 

1. That the repair be made a priority for ITS to repair and that it is repaired before the Fall 2009 

semester.   

2. That consideration be given to providing more funding other than the $1,500 in supplies it 

received this fiscal year.  While the grant does support the full-time Director and student 

assistants, there is a need for more computers, more Lab space, and resources to establish 

opportunities for videotaping, recording, etc. to make the Lab a full resource Center.   

3. That the objective and the first performance measure be reviewed to determine if this is 

something, in fact, that the Foreign Language Lab and/or the Director can do. 

 

Documents Reviewed 

FY 2008-2009 Plan of Operation 

FY 2008-2009 Budget and Budget Summary 
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Quarterly Reports (1st and 2nd)  

Purchase Orders 

Time and Effort Reports 

Student Employment Records 

Studentsô Time Sheets 

Sing-In Sheets 

Student Assistantsô Logs (Students report what they have done, issues, how they addressed them and the 

Directorôs responses to the student workers.) 

Usage Records 

 

Person (s) Interviewed 

Dr. Yali Li, Activity Director 
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ESTABLISHING AND STRENGTHENING CAMPUS INFORMATION SERVICES  

 

Introduction  

The Data Warehouse was implemented to provide University decision makers and problem 

solvers with data they need, when they need it.  The data warehouse was initiated to aggregate data from 

various sources such as BANNER, Legacy, and other peripheral systems into one repository.  Through 

the Data Warehouse, these data can be retrieved with ease-of-use graphical interfaces for decision makers.     

Through this Activity, another goal was to provide the support to assist the academic division in 

infusing technology into the teaching and learning process.  The Chief Information Officer and the 

Director of Information Technology and Telecommunication Services, along with Deans and Department 

Chairs identified the level of technology enhancement that would be completed for selected classrooms, 

as well as laboratories.  Attention was given to expanding the Universityôs network, replacing equipment 

as needed, enhancing and improving administrative processes by implementing Workflow, and increasing 

the use of the BANNER ERP system.  

As a constituent institution of the University of North Carolina, Fayetteville State University 

(FSU) competes on the local, state, regional and national level for prospective students.  In this new 

technological age, prospective students determine which school they will attend using many important 

factors.  One important factor in todayôs digital age is the availability of technology.  How and what is 

available at the university?  How is it used in teaching?  Will these technologies assist students in 

maximizing their educational experience and prepare them for the 21st century jobs?  Providing answers 

to these questions and many like them are the focus of Strengthening Campus Information Services.  

The five objectives stated here are in support of UNC Board of Governorsô Strategic Priorities 

and FSUôs strategic objectives 1.5  (To increase participation in educational access and extended learning 

programs), 2.3 (To continue support for faculty development to promote instructional excellence), 5.4 (To 

provide the resources necessary to create an academic environment that supports educational excellence), 

9.1 (To improve the ability of decision makers to collect, process, and analyze data), 9.2 (To increase the 

use of technology in learning and teaching), and 9.3 (To improve administrative processes). 

Specific Objectives, Strategies, and Accomplishments                   

The activity was guided by the following objectives for FY 2008-2009. 
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Objective 1:  To implement a real-time data warehouse to provide for data mining, 

analysis, and ówhat-ifô scenarios in making strategic decisions.  

  

Performance Indicator:   1.1       A Data Warehouse in full operation by Spring 2009 

providing dashboard and reports of necessary data to 

decision makers when and where they need it.  

 

Status:  Accomplished.   

The data warehouse has been completed.    There were problems with testing the system and it was 

discovered early on that some of the reporting software needed to be upgraded.  Offices were having 

difficulty generating reports because of this software glitch.  One of the challenges prior to the completion 

of the warehouse was that the system was over extended during the day and the generation of reports 

slowed the system down.   Most of the reports had to be generated in the evenings.  Now the network can 

handle the reports during the day due to the full operation of the data warehouse.  The University paid the 

annual lease payment on NetApp enterprise storage system that provides for the Data Warehouse/Online 

Data Storage data repository. However, the lease agreements expire during the 2010-2011 grant period.  

The Activity Director is communicating with the vendors to explore options for ensuring that the 

University has network equipment. 

 During the 2007-2008 grant year, web based address software to integrate with BANNER 

addresses to match up and update people information on BANNER database was purchased. Licenses for 

Information Builders-Banner integration module for the Data Warehouse database were also acquired. 

Staff conducted Data Warehouse/Online Data Store training and configuration sessions provided by SCT 

Sungard Corporation.  At the time of the formative evaluation, with the completion of the Data 

Warehouse, the staff in the Institutional Research Office had been trained to use the new technology.  

Now there is a need to train other prospective end-users of the system.  Therefore, it is recommended that 

IT staff develop a schedule and administer training for the remaining staff who will use the system and 

that the evaluation of the effectiveness of the training be available for the summative evaluation. 

Rating:  4.5 

 

Objective 2:    To infuse technology in the teaching and learning process by increasing the 

number of technology-enabled classrooms to reach 100% by 2011.  
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Performance Indicators:      2.1 Four   classrooms   each   year using Title III funds will 

be equipped with necessary technology to enhance the teaching 

and learning process;  

 

2.2   Support of academic labs and extend the hours of 

operation to 7 by 24. 

 

Status:       In Process. 

The objective was to increase the number of SMART classrooms by 100%.  The baseline was 

2006-2007 when the University had thirty-six (36) SMART classrooms.  One hundred and sixteen (116) 

classrooms were identified. At the end of the 2007-2008 grant year, the University had fifty-two (52) 

SMART classrooms completed.  The plan continued to be the completion of twenty SMART classrooms 

annually over a five-year period.  During the 2008-2009 grant period, six (6) additional Smart classrooms 

(4 Title III and 2 State) were added bringing the total number of Smart classrooms to fifty-six (56).   

Objective 2 calls for 100% of the classrooms being converted to Smart classrooms by 2012.  Since the 

University has 102 classrooms and 56 have been converted, 57% of the classrooms had been converted by 

the formative evaluation.  It appears that 100% is too high given budgetary constraints.   Therefore, it is 

recommended that the University reevaluate the percentage of classroom conversions to SMART 

classrooms that can be completed by September 30, 2012.  Staff conducted orientation for new faculty 

on the use of technology-enabled   classrooms.   All equipment was tested in the beginning of the 

semester to ensure that it was functioning properly.  

Staff set as a performance indicator having all laboratories open 24/7.  It has been difficult to 

meet this measure.  Therefore, it is recommended that the hours of operation be reduced to fourteen 

(14) hours a day in order to serve day students and evening students. 

Rating:   4.0     

 

Objective 3:    Maintain currency of network infrastructure equipment by replacing 

equipment that are 4 years and older. 

 

Performance Indicator:        3.1     Increased reliability and performance of the technology 

infrastructure with the goal of 99.95% up-time 

 



Fayetteville State University Formative External Evaluation Report 2008-2009 
 

59 

 

Status:      Accomplished.   

 All network hardware was updated with up-to-date hardware.  The lease payments for network 

equipment were made.  FSU entered into a lease/purchase option with CISCO to replace aging CORE 

Network infrastructure equipment during the 2007-2008 grant year. Seventy percent (70%) of the campus 

network equipment was replaced, however, this task was scheduled to continue throughout the grant year. 

All network hardware was updated with up-to-date hardware.   

 During the grant period, the quarterly lease payments to Cisco-Key systems and GE Capital 

Leasing was paid for the network upgrade. The project is complete except the lease payment will need to 

be paid through 2009-2010 FY. 

Rating:  5.0 

   

Objective 4:      Enhance the administrative processes by implementing  

automated workflow, wherever possible. 

 

 

Performance Indicator:    4.1 Increased   effective  and  efficient administrative operation; 

decreased turn-around-time for student inquiries, inter-office 

processes; Eliminate manual paper processes.  

 

Status:   In Process. 

 This objective was ongoing and significant progress was made during the grant period. Initially, 

staff collaborated with other institutions to discuss workflow processes.   For the 2008-2009 grant year, 

three automated workflow processes had been implemented.  They were: (1) Textbook Rental 

Monitoring, (2) Faculty Hires Accommodations, and (3) Parking Tickets Monitoring.  The Enterprise 

Resource Planning Committee with the intent of adding three or four workflow processes, annually, is 

investigating additional processes. 

Rating:   4.0     

   

Objective 5:      Improve the use of administrative system by identifying best practices and 

enabling the related features in the BANNER system.  
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Performance Indicator:       5.1       Efficient   administrative   operation with better and accurate 

record keeping, On-line information for inter-

departmental, staff, and faculty inquiries, Eliminate 

processes that do not add value. 

 

Status:  Ongoing. 

 This objective addressed the need to improve the Universityôs administrative system by 

identifying best practices. The State has hired consultants to identify administrative ñbest practicesò for 

all of the State of North Carolina institutions.  The primary goal of these ñbest practicesò is to assist the 

institutions in reducing the number of audit findings in administrative areas.  Once the consultantsô work 

has been completed, progress toward the documenting and implementing these best practices will be 

addressed during the 2010-2011 and 2011-2012 grant years.  It is recommended that while staff are 

awaiting guidelines from the Stateôs consultants, they move forward in identifying functions that must 

be improved and develop strategies for establishing an action plan to ameliorate existing deficiencies.   

Rating:  NR 

 

Adequacy of Resources 

The resources allocated for the implementation of this Activity were adequate.  At the time of the 

formative evaluation, 77% ($633, 875.01) of the $821,700.00 budget had been expended. 

 

Problems Encountered 

There were no problems that interfered with the implementation of this Activity. 

 

 

Program Impact, Summary, and Recommendations 

 Fayetteville State Universityôs IT function is a professional unit that offers services designed to 

support the implementation of academic and administrative processes.  Staff manage and implement the 

Universityôs computer-based information systems, particularly software applications and computer 

hardware.   They also perform a variety of duties that range from installing applications to designing 

complex computer networks and information databases.  Title III funded has assisted the University in 

ensuring that its ITTS unit has the resources needed to meet the strategic goals of the University.  

Recommendations are being made to enhance the implementation of this Activity.  It is 

recommended that: 
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Recommendation 1: 

The University re-evaluate the percentage of classroom conversions to SMART classrooms that can be 

completed by September 30, 2012. 

 

Recommendation 2: 

The hours of operation be reduced to fourteen (14) hours a day in order to serve 

 

Recommendation 3: 

While staff are awaiting guidelines from the Stateôs consultants, they move forward in identifying 

functions that must be improved and develop strategies for establishing an action plan to ameliorate 

existing deficiencies.   

 

Recommendation 4: 

It is recommended that a training component on the data warehouse function be implemented during the 

2009-2010 grant period.  

 

Recommendation 5: 

It is recommended that the University review its options for minimizing dependence on Title III for 100% 

of its networking infrastructure cost. 

 

Recommendation 6: 

It is recommended that all outcomes be quantified, for example, number of staff trained, number of 

workshops held, etc. 

 

Documents Reviewed 

Quarterly Reports 

Budget Reports 

Plan of Action (2007-2012) 

 

Person Interviewed 

Mr. Nick Ganesan, Activity Director 
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ESTABLISHING AND ENHANCING LIBRARY RESOURCES  

 

Introduction  

The Chesnutt Library addresses two critical University goals: 

 

 ñMaintain a library collection that supports faculty research needs,ò  

 ñLeverage library resources to expand facultyôs access to global databases; e-journals, 

newspapers and catalogs.ò   

 

Through previous Title III funding, the Chesnutt Libraryôs collection and access needed by students and 

faculty were greatly enhanced.  Also, the libraries provided needs analyses for library support as new 

academic programs are adopted by the University.   Through continued funding, the Chesnutt Library will 

continue to adequately meet the needs for both ongoing and projected new programs.  Chesnutt Library 

requires additional resources to support the growing enrollment, program development, and faculty 

research needs of Fayetteville State University.   

 In the Universityôs strategic plan, the Chesnutt Library has been given the objective (2.2.6)   

ñMaintain a library collection that supports faculty research needs,ò and (2.2.7) ñLeverage library 

resources to expand facultyôs access to global databases; e-journals, newspapers and catalogs.ò  The 

library is to provide needs analysis for library support as programs come on line.  The Chesnutt Library is 

proposing to continue the Library Resource Development and Implementation Activity to adequately 

meet the needs for both ongoing and projected new programs. 

Quality and quantity standards applied by accrediting agencies require that the library provide 

materials sufficient for material support.  The Southern Association of Colleges and Schools (SACS) 

standard 3.8.1 for Library and Other Learning Resources states, ñThe institution provides facilities and 

learning/information resources that are appropriate to support its teaching, research and service mission. 

(Learning/information resources)ò Additionally, ñeach institution must ensure that all students and faculty 

have access to the primary and secondary materials needed to support its purposes and programsé the 

library collections and data must provide library resources substantially beyond those required for the 

bachelorôs degree.ò  The library also needs to continue to provide the resources called for by SACS and 

other accrediting agencies in previous accreditation reviews. 

The staff development component of Library Resource Development and Implementation Grant 

ensures that the Associate Director for Collection Development continues to update skills, knowledge and 

familiarity with library resources, trends and operations. The information obtained at professional 
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conferences is required to manage the selection of resources and assist faculty. 

  

Specific Objectives, Strategies, and Accomplishments 

The activity was guided by the following objectives for FY 2008-2009: 

  

Objective 1:   To increase library holdings for all major disciplines by September 30, 

 2009 by the following percentages: 

 

1. 1.7 % increase in the book collection.   

   

a. Education & Educational Leadershipð1%  

            b.   Physical & Life Sciencesð2.5% 

            c.   Computer Science & Mathematicsð2.2% 

            d.    Business Administrationð3.8% 

            e.    Economicsð1.7% 

                                    f.    Psychologyð1.4% 

             g.    Social Sciencesð2.8% 

             h.    Nursingð2.0%       

i. Music, Arts & Humanitiesð.8 % 

                     

 2.  1% increase in periodical collection 

3. 366 periodical titles renewal 

4. 11  periodical back files renewal 

5. 50 electronic databases renewed & audiovisual title 

6. 2  new electronic databases purchased & 40 audiovisual titles     

 

  Growth projections are based on data from Chesnutt Libraryôs annual Report   

 dated April 30, 2008. 

 

Performance Indicators:     1.1 Students,   faculty   and   staff   will find a higher  

 percentage of resources needed to complete assignments. 
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Status: In Process. 

 The Activity Director who is the Director of Library Services and the Associate Director for 

Collections Development requested from faculty the names and titles of books and other resource 

materials to support the academic programs. One of the Libraryôs goals is to enrich the Universityôs 

educational programs by providing library services and resources that enhance learning, teaching, 

research, and personal growth by continuing to build quality print collections, books, electronic resources, 

and other media.   By the time of the formative evaluation, the documentation provide verified that 

following books have been added:    

 

Subject Area Books Added %Increase 

Education & Educational 

Leadership 

310 .8% 

Physical & Life Sciences 158 .9% 

Computer Science & Mathematics 208 2% 

Business Administration 406 5% 

Economics 131 1.2% 

Psychology 148 1% 

Nursing 231 1% 

Social Sciences 160 .8% 

Music, Art & Humanities 233 .6% 

All Subjects 1,985 .6% 

Electronic & Video Data 6 databases 

213 videos/dvds 

2% 

16% videos/dvds 

Backsets 

JSTOR & Biological Abstracts 

7 collections N/A 

 

It is recommended that the library staff continue to increase the collection consistent with the outcomes 

stated in Objective 1. 

Rating:  3.5 

 

Objective 2:    To provide increased opportunities   for staff   development, by September  

30, 2012, the Associate Director for Collection will have attended five 
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conferences of the American Library Association, and five Charleston Library 

Conferences or national annual conferences of similar prominence. 

 

Performance Indicator:   2.1  To  provide increased opportunities for staff   

      development, by September   30, 2009,   the  

     Associate Director for   Collection will have   

      attended   one   of    The   American Library  

Association prominence. 

 

  

Status:  In Process. 

Since library staff have spent an inordinate amount of time implementing the CCRAA Activity, 

travel will take place prior to the end of the grant period.  The Director for Collections has plans to attend 

conferences that will assist the staff in meeting the Activityôs objectives.  Therefore, it is recommended 

that the Director of Collections complete the travel designated in Objective 2. 

Rating:  2.0      

 

Adequacy of Resources  

The resources allocated for the implementation of this Activity were adequate.  At the time of the 

formative evaluation, 98% ($836,406.26) of the $851,865.00 budget had been expended. 

 

Problems Encountered 

 There were no problems that interfered with the implementation of this Activity. 

 

Program Impact, Summary, and Recommendations 

In order to accomplish the objectives delineated for the 2008-2009 grant year, the library staff 

focused on developing resources supporting Education & Educational Leadership, Physical & Life 

Sciences, Computer Science & Mathematics, Business Administration, Economics, Psychology, Social 

Sciences, Nursing, Music, and Arts & Humanities.  

 

It is recommended that: 

 

Recommendation 1: 

The library staff continues to increase the collection consistent with the outcomes stated in Objective 1. 
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Recommendation 2: 

The Director of Collections complete the travel designated in Objective 2. 

 

Documents Reviewed 

Quarterly Reports 

Budget Reports 

Plan of Action (2007-2012) 

  

Person Interviewed  

Mrs. Evelyn Council, Associate Director for Collection 
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       STRENGTHENING STUDENT ACADEMIC SUCCESS THROUGH WRITING ACROSS  

                                                                THE CURRICULUM  

 

 

 

 

 
Introduction  

The writing across the curriculum activity is designed to improve writing skills among 

students at Fayetteville State University.  To achieve this end, various professional development 

activities are implemented and planned to increase the knowledge base among faculty about 

writing across the curriculum and provide faculty and staff with resources to enhance their 

participation in writing activities in courses pursued at the university.  It is further intended that 

faculty will make an increased number of writing assignments to students based on the training 

and resources provided through this activity.  Ultimately students will perform better at the 

university and become better prepared for the job market upon graduation. 

Documentation was available to support the expenditures relative to the $30,930 in Title III funds 

awarded for this activity.  The materials available support the expenditures in the form of requisitions and 

invoices.  The materials were organized and provided appropriate support information.  

The funds awarded cover the costs for a summer stipend for the Activity Director, travel costs 

and contractual arrangements.  The tasks related to the objectives are designed to provide activities to 

upgrade the writing skills among students and teaching techniques for faculty.  The Activity Director has 

conducted a host of workshops and has developed a significant number of resources for both students and 

faculty.  Documentation is available to provide evidence of implementing the activities.   

 While many tasks have been completed to improve and education students and faculty, there are 

no assessment techniques provided that specifically address the anticipated results listed...  Baseline data 

must be collected right away to have the data necessary to compare in 2012.  

  

Objective 1:    To achieve by May 31, 2012 a 10% improvement in student writing skills as 

measured by the CLA writing tests 

 

Anticipated Results:  Compare scores on the 2008 CLA writing assessments with 

those in 2012 and subsequent years, comparing freshmen in 2008 

with seniors in 2012. 
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Status: In Progress 

 The Activity Director in conjunction with Writing Mentors and other faculty members 

participated in the design and implementation of three workshops annually on writing to learn techniques 

for faculty members.  Faculty attendance was recorded for the workshops and an evaluation process was 

implemented to determine the effectiveness of the sessions.  Many faculty members placed materials and 

participation evidence in tenure portfolios which gave the session a ñvalue addedò opportunity for faculty. 

There should be base line data gathered and recorded to compare scores on the 2008 CLA writing 

assessments the seniors of 2012.  This will be listed as a recommendation. 

 For the 2008-09 academic year a website for students became available.  The site will screen 

captured video format and will be utilized by students who have been termed as visual learners at 

Fayetteville State.  The site is interactive and allows students to pause and apply various strategies to their 

written work.  These strategies will inevitably contribute to improving writing skills, however, the 

appropriate data must be recorded now to compare performance in 2012.  Such data was not available at 

the time of the formative review. 

Rating:  2.5      

 

Objective 2:  To achieve by May 31, 2009 a significant increase in faculty assignment of 

various writing assignments. 

 

Anticipated Results: 20% or more of faculty will participate in workshops and other sessions  

on writing to learn (WTL) and writing in the disciplines (WID) as shown 

by attendance sheets. 

 

Instruments such as the FSSE and NSSE will show that faculty frequently assign writing 

and offer opportunities for students to revise written work. 

 

Status: Partially Achieved 

To show progress toward the achievement of this objective, the first task was executed and 

appropriately documented with supporting materials.  Attendance sheets list the names of the workshops 

and the individuals in attendance.  The list serve for e-mails has provided an excellent forum for faculty to 

share concerns about student writing performance and assessment.  The platform also provides the 

opportunity for them to discuss shared concerns about writing assignments and teaching strategies.  The 

newly designed website for WID contains teaching resources for faculty.  Clearly, these preliminary tasks 
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are necessary in the overall accomplishment of this objective. 

In addition to the workshops and other sessions held for faculty, professional development has 

occurred from travel to writing across the curriculum related conferences.  At these conferences faculty 

members have an opportunity to network with professionals from other institutions with a variety of 

different teaching strategies for writing across the curriculum.  

The FSSE and the NSSE have been administered and the results are archived at the university.  

Recording the data necessary for assessing the effectiveness of his objective should be completed at the 

earliest possible time.  The strategies listed are appropriate for achieving the anticipated results. 

Rating:  2.5 

 

Objective 3:    To achieve by May 30, 2009 an improvement in resources that support writing on 

campus. 

 

  Anticipated Results:    

Library research classes will be evaluated and revised, as shown by changes in research 

class materials. 

 

Tutors in the university writing lab will be trained to assist student write in a variety of  

disciplines as shown in tutoring logs. 

 

By May 30, 2009, equipment that supports writing and writing instruction will be used  

and evaluated by faculty. 

 

 

Status:  Partially Achieved  

 The Writing Across the Curriculum program resources are available to faculty members on the 

newly designed web site.  The e-mail list serve provides the forum for faculty discussions relative to 

writing assignments and teaching strategies as indicated in previous discussions in this document. 

 One of the three (3) tasks listed for this objective calls for the training of student tutors to assist 

students in the writing laboratory. If this is a strategy that continues to be significant for assessment 

purposes, some discussion relative to the status is necessary.  No information was provided at the 

formative review regarding the status of tutor training for the writing laboratory.  If the tutorial 

component is no longer considered necessary, the documents should be modified accordingly. 

 The Activity Director reports that direct intervention occurs with students and that the process has 
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been most effective.  Students participate in workshops on topics including research, revising, editing, 

proofreading, and avoiding academic violations.  Workshops are revised and new ones developed as 

needed or requested.  The assessment processes listed are appropriate for determining the extent of 

success of the objective. 

Rating: 2.2 

 

Adequacy of Resources 

A total of $30, 920 in Title III funds were awarded for this activity.  At the time of the formative 

review the funds had been expended for the purposes intended or encumbered.  Any unutilized funds will 

be redirected at the appropriate time.  The funds were sufficient to implement the tasks related to 

achieving the objectives to improve the writing skills among students at Fayetteville State University. 

  

Problems Encountered 

None 

 

Program Impact and Summary 

The objective to improve writing skills among students at the university is important for retaining 

students.  This activity will significantly contribute to the retention of students and ultimately the 

graduation rates.  The university will ultimately attract funding sources when it can demonstrate the 

ability to retain, graduate and place graduates in careers related to their degrees.  This activity will 

contribute valuable information about the types of academic support services in writing students will need 

at the college. 

 

Recommendations 

 

Recommendation 1: 

List the tasks to be completed in chronological order consistent with the objective statements.  

 

Recommendation 2: 

Modify objective seven (1) in all documents to reflect the removal of information no longer relevant... 

 

Recommendation 3: 

Record, analyze and report baseline data that will be used to assess the extent objective accomplishment. 
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Documents Reviewed 

Quarterly Reports 

Budget Reports 

Plan of Action (2007-2012) 

Assessment documents 

  

Person(s) interview 

Dr. Sonya Brown  
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IMPROVING INSTITUTIONAL ASSESSMENT FOR  

CONTINUOUS QUALITY IMPROVEMENT 

 

 

 

 
Introduction  

 The Improving Institutional Assessment for Continuous Quality Improvement through University 

Testing Services Activity at Fayetteville State University seeks to build a campus-wide culture of 

assessment at Fayetteville State University, and in advancing and enhancing assessment practices through 

its delivery, analysis, and reporting of assessment results. More recently, the focus has shifted to include a 

larger role in ensuring student access and success. 

Until recently, assessment of entering students was often limited to evaluating readiness for 

college-level courses.  Over the past four years, assessment across academic programs has developed 

rapidly, spurred by the accountability agenda and mandates from General Administration of the North 

Carolina and the impending 2011 SACS reaffirmation visit.  New instruments and techniques have been 

developed so that two-year and four-year institutions, like FSU, can assess what students do throughout 

the college experience, and how they change as a result of exposure to various educational activities.  

These mandates have resulted in the challenge for University Testing Services to play a larger role in 

finding or developing comprehensive strategies to measure learning outcomes and program-level impact 

of experiences throughout the college career. 

During the 2007-2011 grant period, University Testing Services anticipates establishing a 

comprehensive program of testing and assessment across the FSU campus in an attempt to continue 

implementation of a meaningful assessment process that leads directly to improvements in teaching and 

learning.  The Activity also seeks to provide academic and non-academic departments with the autonomy 

necessary to ensure faculty participation and to satisfy appropriate strategic priorities, including 

improving student retention and graduation rates.  To that end, University Testing Services pursuing a 

two-pronged approach to achieving its goal:  1) To increase access to assessment activities for students 

with disabilities; and 2) To provide comprehensive assessment services that promote appropriate 

academic placement, evaluate the educational impact of the University experience on students, and 

provide information to improve academic programs and student services.   

 The Activity is managed by an Activity Director who serves as the Coordinator of Assessment, 

and the Activity employs a full-time Senior Testing Specialist and a full-time Testing Specialist.  The 

Activity has recently changed Activity Directors, as the original Activity Director retired in April.  A new 

Activity Director was appointed April 1, 2009, shortly before the time of the External Evaluation.  The 
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Testing Specialist position was filled from November 2008 ï February 2009, was vacant from February 

2009 ï mid-May, 2009, and was recently filled May 18, 2009. 

 

Specific Objectives, Implementation Strategies, and Accomplishments 

The Activity objectives, implementation strategies, and general accomplishments for the 2008-

2009 fiscal year are as follows: 

 

Objective 1:  To increase access to assessment activities for students with disabilities. 

 

  Performance Measure: 

  

1.1 By October 2009, University Testing Services will provide students with 

disabilities with ñone-stopò accommodated placement, testing, selective 

admission testing, and other specialized testing services. 

 

Status:  No progress has been made to date on this objective.  The objective is on hold until the unit 

moves to its new facility.  The program moved out of its old Center July 2008 for renovations, and is still 

located in its temporary facility.  The staff have been able to handle any special need if given the 

necessary time to make adequate adjustments; however, it is anticipated that once the facility renovations 

have been completed, the University will be able to better accommodate the testing needs of students with 

disabilities who enroll at FSU.  

Rating: 1.0 

 

Objective 2:  To provide comprehensive assessment services that promote appropriate 

academic placement, evaluate the educational impact of the university experience 

on students, and provide information to improve academic programs and student 

services. 

 

  Performance Measure: 

2.1 90% of faculty teaching entry-level mathematics and English courses 

will report accurate course placement. 

2.2 Faculty/Staff/Student perceptions/satisfaction with the process of 

assessing learning outcomes and upgrading processes for collecting data 
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will equal or exceed the benchmark term of 2005-2006 as measure by the 

Campus Quality Survey and Noel Levitz Student Satisfaction Inventory. 

 

Status: In process. 

 The Activity has administered a number of assessments during the first two quarters, including 

Graduate Record Exam, Praxis ï CBT, CLEP Dates, MBTI/Strong, ACCUPLACER, Miller Analogies, 

Praxis ï Paper, Collegiate Learning Assessment (CLA), HESI, Association of Social Work Boards 

(ASWB), Proctored Exams, In-House Proctored Exams, TOEFL, Automotive Service Excellence (ASE), 

COMPASS, Foreign Service Officers Test (FSOT), Nuclear Medicine Technology Certification Board 

(NMTCB), Thomas Edison State College (TESC), ACE Lifestyle and Weight Management/Groups 

Fitness Instructor, BOC, AND GIAC, for a total of 1,244 tests during the first quarter and a total of 1,370 

tests during the second quarter (10% increase).  In the past, the Testing Services only provided University 

breakdowns of survey and test results, but now the unit will provide departmental breakdowns of such 

surveys, as well as the Student Satisfaction Survey.  Most surveys are now being reported at the 

departmental levels.   

 Students are using ACCUPLACER in University College in Math and English, and students get 

their scores as soon as they complete the tests.  They are then required to take their scores to University 

College for placement.  However, it could not be determined if 90% of faculty teaching entry-level 

mathematics and English courses reported accurate course placement as stated in the performance 

measure.  There was no report made that included this specific measurement. 

 There were no data available on faulty and staff satisfaction/perception of the process of assessing 

learning outcomes and upgrading processes for collecting data, but survey results were provided for 130 

students that were surveyed.  While the 2nd Quarterly Report stated that approximately ninety-five (95%) 

of the respondents indicated they would recommend the testing services to others, only demographic data 

and unedited comments were presented.  The survey questions were not included, nor were response rates 

for any of the survey questions.  Thus, it could not be determined if the satisfaction level was equal to or 

exceeded the benchmark term of 2005-2006, as measured by the Campus Quality Survey and Noel Levitz 

Student Satisfaction Inventory, nor were the specific benchmark statistics provided.  The benchmark data 

necessary to make an assessment of change were not provided.  Therefore, the benchmark needs to be 

stated and the comparison of the data determined and included when reporting. 

Rating: 2.0 
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Adequacy of Resources 

 Funds ($153,291.00) were adequate to meet the planned objectives.  Some modification in the 

anticipated number of persons who would be able to attend the ACCUPLACER National Conference in 

October will have to be made, as not enough funds were allocated for the anticipated four participants.  

This may be reduced to two.  Two items in the equipment budget have not been ordered (2 tablet PCs and 

peripherals), but other items have been ordered, and all appropriate documentation is on file in the 

Activity Directorôs Office.  All staff are in place, along with a new Activity Director, which should assure 

the continuity of the program.  Approximately sixty-nine percent (69%) of the budget has been 

encumbered. 

  

Problems Encountered 

Data submitted in the 1st Quarter Report for 2008-2009 was the same as reported in 2007-2008.  

Perhaps the reports were mixed up a result of the change in personnel, as the 2nd Quarter report seems 

more accurate.  This made it difficult to ascertain what really was achieved the first quarter of the fiscal 

year. 

 

Summary and Recommendations 

The Activity is providing a valuable service to the University in conducting the number of 

assessments completed thus far this fiscal year.  The Activity is helping the University address assessment 

across academic programs, as it seeks to meet the challenges of greater accountability and mandates from 

General Administration of the North Carolina, as well as those of the impending 2011 SACS 

reaffirmation process.  These mandates have resulted in the challenge for University Testing Services to 

play a larger role in finding or developing comprehensive strategies to measure learning outcomes and 

program-level impact of experiences throughout the college career.  The unit is addressing one of its two 

objectives and making reasonable progress in meeting the challenges placed before it. 

 Because there were no data available on faulty and staff satisfaction/perception of the process of 

assessing learning outcomes and upgrading processes for collecting data, no assessment could be made of 

the level of change as anticipated in objective #2.  The benchmark data, therefore, need to be clearly 

stated and the comparison of the data determined. 

 Therefore, it is recommended that benchmarks be clearly delineated and comparative data be 

provided, particularly for objective #2. 
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Documents Reviewed 

FY 2008-2009 Plan of Operation 

FY 2008-2009 Budget and Budget Summary 

Quarterly Reports (1st and 2nd) (Revised as Requested by Title III Director) 

Requisitions and Purchase Orders 

Time and Effort Reports 

Travel Documents for the National College Testing Association 

NCTA Membership Dues 

 

Person (s) Interviewed 

Mr. Alvis M. Moore, Activity Director 
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STRENGTHENING STUDENT ACADEMIC SUCCESS THROUGH READING ACROSS THE 

CURRICULUM  

 

 

 
Introduction  

Three objective statements were established to guide the activities related to improving reading 

skills among students at the university.  Title III funds totaling $30,902 were awarded for the 2008-09 

academic year to create a literacy team (committee) composed of faculty members from the major 

divisions of the university and program a series of professional development workshops on Writing 

across the Curriculum (WAC).  The tasks are to be completed by an individual who receives a Title III 

summer stipend. 

Two of the objective statements require the recording of increases in knowledge among faculty 

members about reading across the curriculum, the number of assignments given to students and student 

reading skills performance before and after the reading across the curriculum activities... At the time of 

the formative review base line data had not been collected and or recorded to make these determinations.  

A recommendation will be provided to initiate the development of an appropriate assessment process.  

The objective statement regarding the establishment of a literacy team is a task and therefore should be 

modified in content and to include new timelines.  This issue will be stated in the recommendations 

section of this document. 

Documentation was available at the time of the formative review to provide evidence of 

workshops conducted anticipated travel and reading resources that are currently available.  Expenditures 

were supported by available documentation in the form of invoices and requisitions. 

 
Objective 1:    To achieve by September 30, 2008, the formation of an official university 

literacy team (committee) composed of eight faculty members from various 

disciplines and departments. 

 

Anticipated Results:  

             1a. Team members will meet regularly during the semester. 

1b. Team members will undergo training as adult literacy tutors through Fayetteville Urban 

Ministries  

1c. Team members will create and maintain list serve to serve faculty in their respective  

       disciplines 
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1d. Team members will judge RAC/WAC freshmen essay contest     

Status: Achieved 

 The Literacy Team has been established and functions according to the planned activities.  Eight 

(8) faculty members from various division of the college including Math/Computer Science, Humanities, 

Natural Sciences and the Social Sciences were selected to participate.  The Literacy Team, after receiving 

appropriate orientation, provided workshops for other faculty members and students.  Included in their 

major responsibilities includes attending meetings, conducting reading in the disciplines workshops for 

both students and faculty and creating and maintaining a list serve for the purpose communicating 

information about reading across the curriculum with other faculty members.  Faculty stipends for 

participation on the Literacy Team are paid during the summer. 

 This objective statement is not written to reflect the tasks to be achieved or to reflect measurable 

actions. As written, the statement represents a single focused task with multiple parts. This issue will be 

presented as a recommendation and included in this report. 

Rating:  4.0 

 

Objective 2:  To achieve by May 30, 2011 a significant increase in faculty knowledge of and 

assignment of techniques and assignments  
 

 
Anticipated Results:            

2a. 20% or more of faculty will participate in workshops on RID as shown by attendance 

sheets. 

 

2b.   Instruments such as FSSE will show that faculty members frequently assign brief 

literacy assignments that highlight reading as a process, including summarizing, 

comparing, contrasting, synthesizing, generalizing, outlining, etc.             

 

Status: Partially Achieved 

Faculty members who were selected to participate on the Literacy team were required to 

participate in workshops related to teaching and developmental techniques and strategies for reading 
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across the curriculum.  The training is designed by the Fayetteville Urban Ministries organization.  The 

training provided the faculty members with the most current statistical information, resources and 

knowledge bases. 

Attendance sheets were utilized to document the names and attendees of the workshops for 

faculty and staff that were provided by the Literacy Team.  Six (6) have been conducted for faculty and 

six (6) for students.  Supporting documentation is available in the office of the Activity Director. 

Data to report that 20% of the faculty members participated in workshops provided by the 

Literacy Team was not documented and the process for determining the frequency of faculty literacy 

assignments was not specifically outlined. The FSSE data has been collected and would simply require 

analyzing the data in regards to the statements on faculty assigning literacy topics.  It will be necessary to 

outline the processes to show progress toward achieving the objective on a formative and summative 

basis. 

Rating:   2.5 

 
 

Objective 3:    To achieve by May 30, 2013 a significant improvement in student literacy skills.          

 
 
  Anticipated Results:    

 
3a. Compare scores of incoming freshmen of 2009 on the Collegiate Learning 

Assessment (CLA) with the populationôs exit scores in 2013. 

 

3b. Instruments such as NSSE will show that students perceive that their classes have 

offered more opportunities to engage in reading as an active, multi-step process and 

become more engaged in reading texts critically both inside and outside of class. 

 

Status:  In Progress 

 In order to determine progress toward achieving the desired success of the objective, a process 

was to be developed to compare scores of incoming freshmen of 2009 on the Collegiate Learning 

Assessment (CLA) with the populations exit scores in 2013.  For this to occur, baseline data should have 

been collected from the CLA Assessment data.  The Activity Director reports that this process will be 

completed before the end of the grant year.  Likewise, the NSSE data will be recorded and analyzed to 

establish the first phase of the assessment process for this objective.  The process is appropriate and the 

results will yield the data to demonstrate the extent of objective achievement. 

Rating: In Progress 
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Adequacy of Resources 

  A total of $30, 902 in Title III funds were awarded for this activity. The amount covered costs for 

a summer stipend for the Activity Director and faculty members, travel for professional development and 

supplies. At the time of the formative review the funds had been expended for the purposes intended or 

encumbered.  Any unutilized funds will be redirected at the appropriate time.  The funds were sufficient 

to implement the tasks related to achieving the objectives to improve the reading skills among students at 

Fayetteville State University. 

 

Problems Encountered 

 None 

 

Program Impact and Summary 

The objective to improve reading skills among students at the university is important for retaining 

students and preparing them for the competitive labor force.  This activity will significantly contribute to 

the retention of students and ultimately the graduation rates.  The university will ultimately attract funding 

sources because it can demonstrate the ability to retain, graduate and place graduates in careers related to 

their degrees.  This activity will contribute valuable information about the types of academic support 

services in reading that students will need at Fayetteville State University. 

 
Recommendations 

Recommendation 1: 

List the tasks to be completed in chronological order consistent with the objective statements.  

 

Recommendation 2: 

 Modify objective one (1) in all documents to reflect the removal of information no longer relevant... 

 

Recommendation 3: 

Record, analyze and report baseline data that will be used to assess the extent of achievement of the 

objective which is improved reading skills among students. 

 

Recommendation 4: 

Establish a process for determining the extent of faculty knowledge increased based on the proposed 

activities. 



Fayetteville State University Formative External Evaluation Report 2008-2009 
 

81 

 

Documents Reviewed 

Quarterly Reports 

Budget Reports 

Plan of Action (2007-2012) 

Assessment documents 

RAC software 

Digital Tutorials 

  

Person(s) Interviewed 

Dr. Trela Anderson 
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ENHANCING AND STRENGTHENING THE  

                            OFFICE OF SPONSORED RESEARCH AND PROGRAMS 

 

 
 
 
Introduction  

The Office of Sponsored Research and Programs at Fayetteville State University received Title III funds 

for the purpose of securing three staff positions.  The positions include 1.) a Compliance Officer/Grants 

Specialist 2.)Post-Award/Grants Specialist and 3.) a Budget Analyst/Grant Specialist.  Each position 

requires 100% time devotion to the duties outlined in the position descriptions.  The report lacked 

information to indicate specific tasks completed by these individuals in the Quarterly Report or on the 

Tasks and Time lines Form; however tremendous increases over previous years in the receipt of external 

funds are reported and documented. 

 The funds totaling $168,000 awarded for this activity were well utilized by the university based 

on the financial returns achieved during the 2008-09 academic year. Reports should be updated and 

completed to reflect the requirements, at the time of the summative review period.  Also, the anticipated 

results that are listed for the objective are actually tasks.  The data that has been collected regarding the 

increase in funds should be incorporated into the Anticipated Results Section of the reporting form.  

Because the necessary data has already been collected and therefore requires only the documentation of 

the facts, this issue will not be included in the recommendations section of this report. 

The Office of Sponsored Research has effectively provided high-quality support services to the 

university constituents in the area of proposal development for securing grants, contracts and cooperative 

agreements.  This is demonstrated via the documented significant increase in external funds secured by 

individual staff memberôs proposal efforts at the university. Through these efforts the university will 

maintain the capacity to conduct cutting edge research, implement best practice instructional strategies 

and provide exceptional community service consistent with the mission and strategic goals for the 

university. Clearly Title III funds have been well utilized. 

 
Objective 1:    To strengthen the Sponsored Research Office to provide appropriate internal and 

external responses to grant opportunities. 

 

 
Anticipated Results:  

    Hire staff to: 
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a. Process grant applications efficiently and effectively 

b. Monitor grants for timely reporting 

c. Assure compliance with funding guidance and federal regulations. 

 

Status: Achieved 

According to the documentation, the tasks have been completed to hire the appropriate staff to facilitate 

the strengthening of the Sponsored Research Office.  This was accomplished October 2008.  The staff 

reports that faculty proposals that once remained in the office for twelve weeks or more in the past are 

now responded to within three (3) days.  This contributes to a significant increase in the amount of 

proposals that are submitted to external sources and therefore has contributed to an increase in external 

funds received during the 2008-09 academic year.  The committees and advisory groups necessary to 

screen proposals that utilize human subjects have been established and are currently functioning.  Local, 

state and federal regulations guide the submission of proposals and they are monitored by the compliance 

officer. The Budget Analyst/Grant Specialist assists staff with developing budgets and financial 

documents and monitors consistency with local, state and federal statutes.  The anticipated results have 

been achieved and commendation is in order for the results achieved for this objective. 

Rating:  4.0      

 
Adequacy of Resources 

Title III funds totaling $168,000 were awarded for the implementation of tasks related to this 

objective. 

At the time of the formative review, $129,000 has been encumbered and $38,194.00 expended.  

Any funds that are remaining at the end of the grant year will be redirected.  The funds provided are 

sufficient to cause the strengthening activities to be implemented effectively. 

 

Problems Encountered 

Delays in campus approval of staff positions. 

 

Program Impact and Summary 

It is demonstrated that the strengthening activities for the Office of Sponsored Research have 

been successfully implemented at Fayetteville State University.  This information is based on the 

tremendous increase of funds raised from external sources during the 2008-09 academic year.  The staff 

positions funded with Title III dollars have caused a more efficient operation and, therefore more 

proposals have been submitted and funded.  The ultimate impact on the university is the successfully 
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increase in the capacity to apply for external funds. 

Documents Reviewed 

Quarterly Reports 

Budget Reports 

Plan of Action (2007-2012) 

Digital Funding Records 

 

Person(s) Interviewed 

Mr. David Camps 



Fayetteville State University Formative External Evaluation Report 2008-2009 
 

85 

 

 

 

CCRAA 



Fayetteville State University Formative External Evaluation Report 2008-2009 
 

86 

 

IMPROVING NCLEX PASS RATES AND STUDENT RETENTION 

(CCRAA) 

 

 

Introduction 

This Activity is designed to strengthen and enhance the generic nursing program and to improve 

academic success of generic nursing students. Through this nursing student success program, students 

received academic support and services that enhanced their critical thinking and psychomotor skills, 

developed socialization skills to the profession of nursing, and improved their academic performance in 

the classroom, ultimately improving performance on the NCLEX-RN licensure examination.  Title III 

funding is assisting the generic nursing program to reach the goal of meeting and exceeding the required 

eighty-five percent (85%) pass rate annually on the NCLEX-RN licensure examination that the University 

must acquire in order to remain a viable nursing program. 

The FSU generic BSN degree program was approved by the University of North Carolina (UNC) 

Board of Governors and was granted initial approval by the NC Board of Nursing in spring 2004. The 

program was fully accredited for 10 years by the Commission on Collegiate Nursing Education in the 

spring of 2005.  The first cohort of upper-division nursing students was admitted in spring 2005 and 

began taking courses in summer 2005.  The first group of generic nursing students completed all program 

requirements and received the BSN degree in 2007. 

 The generic nursing program has experienced challenges in achieving the required pass rate on 

the NCLEX-RN licensure examination from its graduates and consequently meeting the standards of the 

North Carolina Board of Nursing (NCBON) and the University of North Carolina ï Board of Governors. 

As of December 2007, NCLEX-RN pass rate for the generic nursing program at FSU was 64%.  This 

NCLEX-RN pass rate falls below the National Council of State Boards of Nursing NCLEX-RN yearly 

performance average standard of eighty-five and a half percent (85.5%) for 2007.  Additionally, generic 

nursing program at FSU NCLEX-RN pass rate also falls below the University of North Carolina ï Board 

of Governors policy that nursing education programs should reach an annual pass rate of eighty-five 

percent (85%).  As a result, the program has been placed on warning status by the North Carolina Board 

of Nursing.   The funding opportunity from this Title III award has assisted the generic nursing program 

in progressing toward reaching the goal of meeting and exceeding the eighty-five percent (85%) pass rate 

annually on the NCLEX-RN licensure examination.   

Through this program, students received academic programs and services that enhanced their 

critical thinking, psychomotor skills, and socialization skills; and, improved their academic performance 
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in the classroom, ultimately improving performance on the NCLEX-RN licensure examination.   The 

focus of the NCLEX Improvement Plan is to meet the following objectives:  (1) to improve student 

success and promote academic excellence and increase retention rates by enhancing the use of technology 

that supports simulated clinical and computer laboratories and to improve the NCLEX-RN pass rate; (2) 

to promote professional development of nursing faculty and strengthen the curriculum of the FSU nursing 

program; and, (3) to provide support to the departmentôs comprehensive evaluation plan.  

 

Specific Objectives, Strategies, and Accomplishments 

The activity was guided by the following objectives for FY 2008-2009: 

  

Objective 1: Increase NCLEX pass rates from 64% to 70%. 

 

 Performance Indicators: 1.1 The   department   of   nursing will  provide another  

      resource. 

 

     1.2 Bridge the Nursing Learning community to embrace  

      upper division nursing students.  

 

    1.3 Conduct   N-TOUCH   PROGRAM   workshops   to  

      support   student   attendance   at   conferences   and  

      workshops     to    enhance    socialization    in    the  

      nursing profession. 

 

Status:  In Process 

The first cohort of nursing students was admitted to the nursing program in 2005.  Twenty-one  

(21) seniors from the 2005 cohort and one (1) student from the 2007 graduating class sat for the NCLEX-

RN licensure examination in December, 2007.  Of the twenty-two (22) students who took the 

examination, fourteen (14) passed yielding a 64% passage rate. The 2008 cohort of students consisted of 

55 students who graduated in May, 2008.   Sixty-one (61) students sat for the NCLEX-RN licensure 

examination for the first time.  Six (6) students in this group were from the Class of 2007.  Twenty-four 

of these students passed the examination reducing the former pass rate of 64% to 39%.  At the time of the 

formative evaluation, data were not available for the passage rate of the Class of 2009.  Since the 

examination is administered annually in December, results for the Class of 2009 will not be available 

until the 2009-2010 formative evaluation.   
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Moving forward, this objective is now focused on increasing the passage rate for the graduating 

Class of 2010.  Presently, there are twenty-eight (28) nursing students who will be seniors in the fall 

semester, 2009.   To primary focus of this Activity is to enhance the use of technology that supports 

simulated clinical and computer laboratories and to increase the NCLEX-RN pass rate to 70% for the 

class of 2009 that is comprised of thirty-two (32) students. The projected NCLEX-RN pass rate for the 

class of 2010 is 73%.  If met, the increase will demonstrate that the program has made substantial 

improvement in efforts to meet the standards of the North Carolina Board of Nursing (NCBON) and the 

University of North Carolina ï Board of Governors.  The funds allocated to this Activity have supported 

nursing studentsô NCLEX-RN preparation by facilitating the purchase of computer-assistive instruction 

media (MEDSPUB) to provide faculty and students with a resource to aid in implementing NCLEX 

content across the curriculum and continually integrating NCLEX-RN practice and assessments in 

nursing courses.  Faculty have been able to more accurately assess student competencies with the 

assistance of the Health Education Systems, Inc. (HESI) assessment materials that assess the extent to 

which students have acquired the foundation to support and address the content outlined in the NCLEX-

RN test plan.  Also, Saunderôs Comprehensive Review for NCLEX-RN with CD-ROM textbooks have 

been purchased and distributed to students to enhance test taking strategies, increase exposure to NCLEX 

style questions, and to simulate NCLEX-RN examination. 

An Information Resource Specialist has been hired to work with the Nursing Skills Laboratory 

Coordinator and faculty.  The Information Resource Specialist works to develop case scenarios utilizing 

the high fidelity simulators.  The integration of this technology effectively incorporates content with 

advanced psychomotor skills to strengthen studentôs clinical decision making skills in a non-threatening 

environment. Community Nursing CD-ROM has been purchased and distributed to students to provide a 

virtual simulation of caring for clients in the community setting.  Resource provided to supplement 

instruction provided in NURS 406. 

One of the challenges to successfully preparing students to pass the NCLEX-RN licensure 

examination is the need to provide intrusive intervention the science courses.  To address this need, 

faculty in the Department of Nursing worked with the Natural Science Department faculty to identify and 

dedicate a faculty member to serve as the science supplemental subject supervisor for nursing. 

Additionally, a Supplemental Instruction Leader has been hired for the summer semester to advise 

students and to prepare them in sciences.    

In order to address the issue of retention, a Mentorship Program was developed.  Faculty served 

as mentors to five to six senior level nursing students.  Faculty met with students one to three hours 

weekly to address areas of weakness identified from HESI assessments.  Faculty assist students in 

developing an academic plan for remediation and they work individually and in small groups to mater the 
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content. The faculty mentor students and serve as role models to encourage students/mentees to stay 

focused, share learning strategies, and promote overall academic success. 

An Effective Comprehension Strategy Specialist was hired.  She works with faculty and students 

to help develop reading skills and study skills.  The Effective Comprehension Strategy Specialist also 

works with students and faculty to develop strategies to assist students in identifying details, 

comprehending main idea of content read, making inferences, developing test-taking strategies, and 

developing critical reading skills.  She also assists students with developing note-taking skills, developing 

outlines of material, mapping and summarizing class notes, and utilizing note cards.  

A Nursing Learning Academy was developed.  Workshops were conducted by faculty on various 

topics.  Students are invited to participate in an informal, casual atmosphere to reinforce content utilizing 

the nursing process in an interactive manner.  Students will participate in fun and thought provoking 

forums with faculty on topics such as Principles of Teaching and Learning, Health Promotion and 

Maintenance, Heart to Heart, Cardiac Medications, and Love Emotions.   

On May 8, 2009, a pinning ceremony was held to honor those program graduates who were 

transitioning from student to professional.  The keynote speaker was Dr. Sylvia Flack who is the Director 

the Center for Excellence at Winston-Salem University.  She has also served as the Dean of Nursing. 

Although a plethora of activities have been conducted, meeting the State mandate of 85% passage 

rate on the NCLEX-RN will be difficult.  However, the evaluator would like to commend the 

commitment of the faculty and staff as they work diligently to meet this to goal.  It is recommended that 

the nursing faculty and staff accelerate the intrusive intervention provided to students to assist them in 

passing the NCLEX-RN licensure examination. 

 

Rating:  3.0 

 

Objective 2: To promote professional development of nursing faculty and   

 strengthen the curriculum of the nursing program 

 

Performance Indicators: 2.1 Provide support for faculty to attend local,   

      regional, and  national  conferences  and/or    

      workshops    that    focus    on    innovative   

      instructional       strategies,        integrating   

      simulation     in     nursing   courses,     and   

      development   of    faculty    into  the nurse   

      educator     role.    Additional    consultants   
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      will     address   the   faculty   and   conduct   

      workshops at FSU. 

     

 2.2 Assist faculty to develop  examinations that 

   reflect   result   in   increase in NCLEX pass  

  rates. 

Status:  In Process 

  Faculty participated in an Item Writing Workshop hosted by Assessment Technological Institute 

(ATI), the company hired to provide computer assistive instruction.  Three faculty participated in the 

workshop and earned continuing education credits, valuable information, and an opportunity to engaged 

in revising an examination and given feedback from the workshop presenter.  The workshop took place In 

Raleigh, NC, March 27, 2009. 

A Test Construction workshop has been planned to take place August 2009 for the entire nursing 

faculty.  Loretta Manning of I-CAN Publishing will present the workshop and will provide input in 

revising and editing quizzes and examinations.  Faculty participation in test construction workshops 

provides an opportunity to assist faculty to refine examination questions to reflect the   NCLEX test plan.  

Additionally, the participation in test construction workshops assist faculty to develop examinations that 

reflect examination questions that test on the application and analysis level (Bloomôs taxonomy).  The 

anticipated result of test construction workshops will be an increase in NCLEX-RN pass rates. 

Rating:  3.0 

 

Objective 3: To provide support to the departmentôs comprehensive evaluation plan. 

 

 

Performance Indicators: 1.1 The Curriculum Development Consultant will refine the   

    nursing program curriculum to  provide  more  structure,   

    instructional process  and  defines measurable outcomes.   

    

    1.2 The Curriculum   Development  Consultant will assist in   

    improving   a   cohesive,   tailored   educational   nursing    

    practice and current nursing trends.   

 

Status:  In Process 
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Attaining the State required eighty-five percent (85%) pass rate on the NCLEX-RN licensure 

examination has been a challenge for the FSU Nursing Department.  The NCLEX-RN pass rate for FSU 

was 64% in 2007 prior to Title III funding and in 2008 the retention rate was 39%. This objective is 

focused on addressing those influences that interfere with studentsô successful passage of the licensure 

examination.  One of the first steps in addressing this challenge was a review of the curriculum and the 

subsequent revision of the curriculum to increase the opportunities for students to be exposed to the 

critical areas that the examination covers.  A consultant was hired to revise the nursing curriculum.  The 

primary change in the curriculum was the requirement that students take two MEDSURGE courses 

instead the previous requirement that take only one MEDSURGE course.  Students also have two 

NCLEX-RN reviews prior to graduation.   The revised curriculum proposal was submitted to the 

Academic Affairs Committee of the Faculty Senate for approval (Approved 04/02/09) and was sent to the 

Faculty Senate for approval on 04/16/09. 

Rating:   4.0 

 

Adequacy of Resources 

The resources allocated for the implementation of this Activity were adequate.  At the time of the 

formative evaluation, 24% ($91,219.04) of the $384,000.00 budget had been expended. 

 

Problems Encountered 

There were no problems that interfered with the implementation of this Activity. 

 

Program Impact, Summary, and Recommendations 

The primary goal of this Activity is to increase student passage rate on the NCLEX-RN licensure 

examination so that students graduating from FSU with a nursing degree will be able to become nursing 

professionals.  Because pre-nursing students must be successful in the sciences to progress to the upper 

division nursing major, the department of nursing has provided another resource for the pre-nursing major 

in the form of supplemental instruction in the sciences.  The Department of Nursing works with the 

Natural Science Department to identify and dedicate a faculty member to serve as the science 

supplemental subject supervisor for nursing.  The supervisor develops supplemental instruction support 

courses for Anatomy and Physiology, Microbiology, and Chemistry.  The supervisor trains supplemental 

subject tutors to engage the pre-nursing students in learning science material and in applying scientific 

principals to humans.  It is expected as a result of these experiential learning strategies that these students 

will increase their level of competence in science and will demonstrate a higher first-time passage rate.  
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Students who successfully complete the science sequence without failure are more likely to successfully 

transition in to upper division nursing courses. 

Nursing faculty and staff successfully launched an N-TOUCH Mentoring Program to extend the 

pre-nursing Nursing Learning Community to upper division Nursing Learning Community.  Senior level 

students and faculty mentored junior and senior level students.  The mentors serve as a role model 

encouraging mentees to stay focused and share with them learning strategies that promote success.  The 

mentor helps the mentee clearly define concepts of the developmental and maturational stages of man, 

promotion of self-care, manôs hierarchy of needs, quest for physiological and psychological homeostasis, 

and interpersonal relationships and communicative processes are integrated.  

 

Recommendation 1: 

It is recommended that the nursing faculty and staff accelerate the intrusive intervention provided to 

students to assist them in passing the NCLEX-RN licensure examination. 

 

Documents Reviewed: 

Quarterly Reports 

Budget Reports 

Plan of Action (2008-2010) 

  

Persons Interviewed: 

Dr. Phyllis Morgan, Activity Director 

Ms. India Tyler, Lecturer 
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ESTABLISHING A CENTE R FOR PROMOTING STEM  EDUCATION AND RESEAR CH 

(CPSER) 

 

CCRAA 

 
 
Introduction  

This activity seeks to centralize many of the existing and future projects designed to enhance 

enrollment in and the successful completion of STEMs disciplines at Fayetteville State University (FSU).  

A revision of selected objectives will increase the likelihood that the activity  will make a significant 

contribution to enhancing the STEMs disciplines at the University.  Several steps were taken to reach the 

objectives, in the absence of a better alignment of the objectives with the anticipated outcomes, the 

actions required to achieve them, and requisite timelines, it was not always clear that the objectives as 

defined either had been achieved or were in the process of being achieved.   

Specific Objectives, Implementation, Strategies, and Accomplishments                   

The activity was guided by the following objectives for FY 2008-2009. 

  

Objective 1:  Improve retention and graduation rates toward fulfilling the 80-30-50 mandate for 

the STEM majors. 

 

Anticipated Results:           1.1 Second year retention rate of first time freshman STEM 

students will have increased by 5% at the end of each activity 

period. 

                                                            1.2 4-year and 6ðyear graduation rates of  

                                                            STEM majors increased by 5%. 

 

Status:  In process 

 Presently, there is no baseline data against which to measure the progress in meeting objective 1.  

Neither recent nor current graduation rate(s) were provided for the STEM disciplines at FSU.  Both the 

STEM director interviewed and the Title III Director stated that they were working with the Office of 

Institutional Research to establish a baseline graduation rate for STEM majors.  However, Activity I is in 

need of some immediate bench marks to assess its progress. 

 Toward that end, the reviewer recommends that the activity develop an approximate estimate 

until the actual graduation rate for STEM disciplines can be determined.  The Activity Director should 
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calculate the rate based on the numbers available in recent graduation rosters.  The director can use the 

average percentage of STEM graduates over a set number of past graduation cycles and employ that 

average as a baseline until the actual rate can be determined, assuming that it takes more time to do the 

estimate than the accurate calculation.  Without some baseline, the activity can't set targets for the 

numbers of students who have been engaged and assisted to increase the rate by five (5) percent.  

 In the first quarterly report, 1/10/08 through 3/31/09, no activity was reported for Objective I.1 

The quarterly report for the period1/1/09 through 3/31/09 indicates that six (6) STEM tutors were selected 

and provides the criteria for the selection process.  The STEM tutors will serve as a vehicle to improve the 

retention rate of the targeted student population.  However, the budget report for the period 1/1/09 

through 3/31/09 shows that no salaries for the STEM tutors were paid or encumbered.  The 

documentation does not show that objective 1 has been accomplished.  

 Further, though the objective was in process, it was not delineated with a discrete timeline, but 

was targeted for completion, at least according to the documentation, simply during the lifetime of the 

broader project. 

 As a recommendation, the objectives and the task required to achieve them need to be linked both 

in the narrative explaining the activity and the quarterly report.  On the one hand, in the narrative we see 

objectives but no specificity regarding how they will be achieved.  On the other hand, in the quarterly 

report we see specific tasks with no timeline regarding when they will be achieved.  Lastly, the objectives 

and the task, especially in the quarterly report, are not linked by a common timeline, which could simply 

be the due date for a subsequent quarterly report.  The foregoing deficiencies make it difficult to measure 

the progress on objective I.  The reviewer recommends that the anticipated results for Objective 1be 

restated as follows: 

       1.1 A campus location for STEM tutoring will be designated by July 1, 2009. 

       1.2 Six STEM tutors will be hired by June 15, 2009. 

       1.3 The STEM tutoring center will serve 25% of STEM majors through September 30, 2009. 

 Given the multifaceted design of Activity 1, the reviewer recommends that the staff places the 

components of the project within a logic model.  The logic model would link the project from the 

objectives through the timeline.  Some of the components of a logic model follow: Objectives, specific 

activities linked to each objective, indicators of accomplishment for each objective, resources required to 

accomplish each objective, anticipated results for each objectives (1-3 years, 4-6 years), the impact for 

each objective, and the timeline for each objective.  The logic model will provide more clarity to facilitate 

Activity I moving forward more effectively in year two. A grid for the logic model is provided in the 

recommendations for Activity I. 

 Additionally, no baseline data was provided against which to measure a five (5) percent increase 
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in four (4) and six (6) year graduation rates.  In the quarterly report for the period 10/1/08 through 

12/31/08, no activity was reported for objective 1.2.  Similarly, in the quarterly report for the period 

1/1/09 through 3/31/09 no activity was reported for objective 1.2.  

 The activity director should utilize accurate graduation data to determine the baseline graduation 

rate.  The duration of objective 1.2 allows ample time to develop the baseline graduation rate.  The 

activity director should also rewrite Objective 1.2 to include bench marks that indicate whether or not 

progress is being made toward the achievement of the objective, which extends beyond the life of the 

project.  Based on FSUôs experience with STEM graduates, the objective should specify a target STEM 

graduation rate for each winter and summer graduation over the next five years. 

 A bench mark should be established to increase the percentage of students who successfully exit 

the gate keeping courses in STEM disciplines, in light of FSUôs past experience.  Another bench mark 

should target an increase in the number of STEM graduates who sit for the exit examinations in their 

disciplines.  Objective 1.2 with bench marks should read as follows: 

 Four (4) year graduation rates in STEM disciplines, as a group, will increase to five 5% by 

12/31/12 over the current rate of 3.8%, (?) 

 Six (6) year graduation rates will increase to 5% by 12/31/14 over the current rate of 4% (?), and, 

 Bench marks signaling progress or the lack thereof in increasing graduation rates also include the 

following: 

 A 7% increase over the current rate of 4% (?) in the number of STEM students who successfully 

exit gate keeping courses utilized collectively by the STEM disciplines by 12/31/12. 

 A 7% increase over the current rate of 5% (?) who sit for the exit examination in their disciplines 

by 12/31/12. 

Rating: 1.0 

 

 Objective 2: Increase student enrollment in the STEM disciplines 

 

 Anticipated Results 

 2.1: Student enrollment in STEM disciplines increased by 5% 

2.2 Summer research camps for rising high school seniors will be conducted in July 2009 and 

2010. 

 

Status: In Process 

 No activity was reported for Objective 2.1 in either the quarterly report for the period 10/1/08 

through 12/31/08 or the period 1/1/09 through 3/31/09.  However, 2.1 is a program outcome as opposed 
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to a process outcome and the program outcome cannot be achieved until the steps leading to it have been 

accomplished.  To eliminate the perception of inactivity, specific action steps leading to the desired 

objective and a specified timeline should be delineated.  Anticipated outcome 2.1 should be rewritten to 

state the following: 

The enrollment, retention, and graduation data essential to establishing baselines for the activity 

will be collected, analyzed, and applied by July 30, 2009. 

 

Other successful strategies for increasing enrollment in STEM disciplines, especially for 

underrepresented groups, will be identified and studied to gain insight and developing strategies 

for reaching the objective by July 30, 2009.  

 

The effectiveness of existing programs at FSU to increase enrollment in STEM disciplines, i.e., 

the AMP and the NSF undergraduate programs will be consulted and examined to determine if 

there are recruitment and inducement strategies that have particular appeal to FSU students by 

August 1, 2009. (Below, the reviewer recommends merging objective 2 and 5 by making 

objective 5 and its subcomponents anticipated outcomes and or steps for objective 2.) 

 

Although both official quarterly reports submitted between 1/10/08 through 3/31/09 stated that no activity 

was reported for Objective 2, the Title III evaluation site visit conducted June 1 through 2, 2009 revealed 

that prospective high school participants had been notified that the summer research camp would start 

July 2009 at FSU.  Since the announcement for the camp was not included in the most recent quarterly 

report, the reviewer recommends that major milestones such as the start of the camp and the opening of 

STEM center be documented in a memorandum of notification to the Title III Director.  Then, the 

notification can serve as an official part of the documentation process; it can also be incorporated by 

reference into the subsequent Activity I quarterly report.    

Rating: 1.5 

 

Objective 3:  Improve collaboration and implementation of existing STEM enrichment 

programs 

   

 Anticipated Results 

 3.1 Functional Center for Promoting STEM Education 

 3.2: Institutionalize STEM Undergraduate Research Symposium 
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Status: In Process. 

 The Center for Promoting Stem Education is operational.  The Center has conducted a number of 

activities to enhance collaboration and implementation of existing STEM enrichment programs.  Faculty 

members in different STEMs disciplines have jointly submitted research grants: 

Title of Grant:  ñIntroductory Biotechnology Workshop for High School Teacher Proposalò 

Fayetteville State University; June 22-26, 2009. 

 Funding Agency: NC Biotechnology Submission date: Jan. 15, 2009 

 Status: funded 

Title of Grant: ñAcquisition of an Atomic Force Microscope to Continue research & Enhance 

Research Training in Interdisciplinary programs of Natural Sciences at Fayetteville State 

Universityò 

Funding Agency: National Science Foundation 

Submission date: January 15, 2009 

Status: Pending 

  

The Center has also established a website, www.uncfsu.edu/cpser that represents all of the STEM 

disciplines at FSU.  Currently, the website is primarily used to announce conferences and research 

oriented events.  The reviewer recommends that staff enhance the website to entice both high school and 

undergraduate students to explore careers in STEM disciplines with a section that explains what 

professionals in different STEMs disciplines actually do and the choice of studies that lead to particular 

STEM careers. 

 In reference to anticipated outcome 3.2, it is unrealistic to expect the institutionalization of a 

program within a two-year time span unless FSU itself makes an immediate commitment to provide 

100% of the resources to continue the symposium well into the future. The reviewer recommends that 

objective 3.2 should be rewritten as follows: 

The CPSER will develop a strategy to institutionalize the STEM Undergraduate Symposium by 

encouraging FSU to phase in a commitment to fully sponsor the symposium by 2015.  Toward that end, a 

funding formula facilitating a phased-funding commitment is proposed to the University: 

Title III funding at 100% for 2009 and 2010; 

NSF and NC AMP funding at 70% (35% each) and FSU funding at 30% for 2011 

and 2012, 

NSF and NC AMP funding at 20% (10% each) and FSU funding at 80% for 2013 

NSF and NC AMP funding at 10% (5% each) and FSU at 90% for 2014, and 

http://www.uncfsu.edu/cpser
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FSU funding at 100% in 2015. 

Rating:  3.0 

 

Objective 4: Improve research collaboration amongst faculty in the STEM departments 

 

 Anticipated Result 

4.1 STEM faculty focus group will be developed 

 

Status: 

 There is sufficient documentary evidence that the objective was achieved.  The minuets of the 

focus group meetings were reviewed by the evaluator.  Additionally, the time and effort sheets of the 

Center staff show that time was committed to organizing and conducting the focus group meetings.  

However, the reviewer recommends that Objective 4 should be dropped and incorporated into objective 3 

as an anticipated result. 

Objective 3 should then read as follows: 

Objective 3: Improve collaboration and implementation of existing STEM enrichment programs by July 

30, 2009 

Anticipated Results 

3.1 Functional Center for Promoting STEM Education  

3.2 By July 15, 2009 discussions with the FSU administration will be under way to consider a strategy to 

institutionalize the STEM Undergraduate Research Symposium 

3.3 By June 1, 2009 improve research collaboration amongst faculty in the STEM departments by 

submitting coordinated research initiatives. 

Rating: 4.0 

 

Objective 5: Improve academic achievement of secondary school students 

 

Anticipated Results by July 30, 2009 

By July 30, Fifteen (15) high school seniors: 

5.1. will receive research mentoring in STEM fields; 

5.2 will receive coaching in math, reading, and writing for the SAT/ACT; 

5.3 will receive instructions in advanced algebra, geometry, reading and writing;    

5.4 will participate in field trips and service learning. 
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Status:  

The second quarterly report submitted 3/31/09 shows that several steps were taken to achieve the 

objective.  However, the steps relevant to objective 5 were also related to achieving objective 2.  

Therefore, the reviewer has recommended that objective 5 should be dropped and stated as an anticipated 

outcome for objective 2. The new objective 2 would read as follows:  

 

Objective 2: Increase student enrollment in the STEM disciplines 

Anticipated Results 

2.1: Student enrollment in STEM disciplines increased by 5% 

2.2 Summer research camps for rising high school seniors will be conducted in July 2009 and 2010. 

2.3 By July 30, fifteen(15) high school seniors:  

     will receive research mentoring in STEM fields; 

     will receive coaching in math, reading, and writing for the SAT/ACT; 

     will receive instructions in advanced algebra, geometry, reading and writing;    

     will participate in field trips and service learning. 

 

Status: In Process 

The second quarterly report submitted 3/31/09 shows that several steps were taken to achieve the 

objective.   Application packets for the five-week summer research internship were developed and posted 

on the CPSER website in January 2009.  To recruit students to apply to the summer research internship, 

the program coordinator visited local high schools during the months of March and April to distribute 

applications.  In addition, the program coordinator participated in two pre-college events held at FSU and 

during each event she distributed application packets to interested students and parents.  The events were 

the Mathematics and Science Education Network parent Night held March 12, 2009 and the FSU Pre-

college University Day held March 28, 2009.   

Rating: 2.0 

Adequacy of Resources 

The personnel for the activity were in place.  However, the activity directorôs time had to be 

readjusted downward for the first phase of the activity until she could obtain more release time in the 

second semester of the 2008-09-academic-year.  Of the $35,000 budgeted for non-student wages, 

$14,497.96 was reported expended at the time of the formative evaluation reflecting the reduced amount 
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of time for which the activity director was paid.  Further, for the total budget of $264,184, only $23,165 

or nine (9%) had been expended according to an expenditure report dated 5/29/09.     

Problems Encountered 

Three major problems were evident.  The first was the purchase of release time by Title III for the 

activity director in the face of increasing teaching demands in her academic department.  The issue of 

release time has now been resolved.  The second problem was the absence of data on graduation and 

retention rates in STEM disciplines, which prevented the establishment of baselines against which to 

measure progress in achieving some of the activitiesô objectives.  The third problem was the absence of a 

stronger conceptual framework for the activity which would have allowed for more clearly relating the 

objectives, steps to achieve them, and timelines.  There were many actions taken, but it was not always 

clear which specific actions were related to designated objectives and when those actions were to be 

taken.  This problem was reflected in the activityôs staff rather disjointed description of the activity during 

the site visit.  

 

Program Impact and Summary 

Activity 1 is beginning to have a positive impact on FSU in its efforts to attract more students to 

and graduate them from STEMs disciplines.  Activity 1 has designed strategies both to orient to and 

prepare more high school students for STEM disciplines offered as FSU.  The summer research camp for 

rising high school seniors, the tutoring services for undergraduates, and the faculty focus groups are all 

examples of specific strategies that will facilitate the achievement of the objective, which is to improve 

student outcomes in the STEMs disciplines at FSU. 

The following recommendations are offered to enhance the implementation of the Activity.  The 

reviewer recommends the following: 

  

Recommendation 1:  Given the complexity of Activity 1, the activity director should develop an 

implementation grid for each objective because the original conceptual framework resulted both in 

replication of tasks and some confusion regarding which specified tasks were related to particular 

objectives.  

 

An example of a logic model that will aid the director in better conceptualizing the activity follows: 
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Program Implementation Template 

 

Objective Implementation 

Strategy 

Indicators 

of 

Progress 

Resources 

Required 

Responsible 

Staff Member(s) 

Target Date Anticipated 

Results (1-3; 4-6 yrs.) 

1. Improve 

retention 

and 

graduation 

rates 

toward 

fulfilling  

the 80-30-

50 mandate 

for STEM 

majors 

What tasks must 

be completed to 

achieve this 

objective? 

How will 

you know 

if this 

objective is 

being 

achieved? 

What 

human, 

financial, 

and 

material 

resources 

are 

required to 

achieve 

this 

objective 

by the date 

specified? 

What member of 

the activityôs staff 

is responsible for 

the specific task 

related to this 

objective? 

What is the 

targeted date 

for 

completing 

the specific 

task related to 

this 

objective? 

What will be the 

outcomes for this 

objective in the long 

and short term? 

Objective 2 Tasks 

2a 

2b 

2c 

Indicators 

2a 

2b 

2c 

Resources 

2a 

2b 

2c 

Responsible 

Dr. Allen 

Dr. Jacks 

Dr. Allen 

Date(s) 

10/2/09 

11/5/09 

11/29/09 

In 3yrs graduation 

rates will be up 3/% 

over 12/31/09 

 

Recommendation 2: 

Additionally with respect to objective 1, the objectives and the tasks required to achieve them need to be 

linked both in the narrative explaining the activity and the quarterly report.  On the one hand, in the 

narrative we see objectives but no specificity regarding how they will be achieved.  On the other hand, in 

the quarterly report we see specific tasks with no timeline regarding when they will be achieved.  Lastly, 

the objectives and the tasks, especially in the quarterly report, are not linked by a common timeline, 

which could simply be the due date for a subsequent quarterly report.  The foregoing deficiencies make it 

difficult to measure the progress on objective I.  The anticipated results for Objective 1 should be restated 

as follows:  

a. A campus location for STEM tutoring will be designated by July 1, 2009. 

b. Six STEM tutors will be hired by June 15, 2009. 

The STEM tutoring center will serve 25% of STEM majors through September 30, 2009. 

 

Recommendation3: 
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The Activity Director should calculate an approximate graduation rate based on the numbers available in 

recent graduation rosters.  The director can use the average percentage of STEM graduates over a set 

number of past graduation cycles and employ that average as a baseline until the actual rate can be 

determined, assuming that it takes more time to do the estimate than the accurate calculation.  Without 

some baseline, the activity cannot set targets for the numbers of students who have to been engaged and 

assisted to increase the enrollment rate by five (5) percent.  

 

Documents Reviewed 

Quarterly Reports 

Budget Reports 

Plan of Action (2007-2012) 

Agenda, CPSER STEM Faculty Focus Group Meetings 

Purchase Orders 

Time and Effort Reports 

 

Person(s) Interviewed 

Dr. Sherrie Allen, Activity Director and Professor of Biology 
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INTRUSIVE ADVISING AND COUNSELING, TUTORIAL SERVICES, STUDENT SUCCESS 

SEMINARS, PROGRAM AND CURRICULUM SHEETS 

 
 

Introduction  

The School of Education (SOE) at FSU seeks to enhance the advising and counseling process for 

its students and put them on a clear path to a major in teacher education and ultimately achieve 

certification.  The locus of SOEôs effort is a center that integrates the advising and counseling process.  

The center is also identifying and monitoring students who need special assistance with a variety of 

communications tools. 

Specific Objectives, Implementation, Strategies, and Accomplishments 

The activity was guided by the following objectives for FY 2008-2009. 

  

Objective 1:  The School of Education Advisor will be the first advisor for students.  The 

declaration of major process will be facilitated here and the students, in addition 

to the assigned department advisor, will have a primary advisement contact.    

 

Anticipated Results:           1.1 To meet or exceed the retention and graduation rates of peer 

institutions and meet the enrollment projections by FSU and 

General Administration (GA) by implementing intrusive 

advising and counseling through workshops 

 

Status: In Process 

The objectives stated in the quarterly reports for the periods 10/1/08 through 12/31/08 and 1/1/09 

through 3/31/09 are not linked directly to the objectives in the Plan of Action.  The quarterly reports are 

based on a distinct set of quarterly objectives and accomplishments.  However, the quarterly reports 

suggest that some progress was made toward the attainment of the main activity objectives stated in the 

Plan of Action. The steps that were taken to meet the objective 1 are reported in a section of the second 

quarterly report labeled ócommentsô.  Results of the steps taken toward objective 1.1 show that the SOE:  

advised sixty (60) who have an intended major in education or who declared and education major and 

also reviewed transcripts and provided official evaluation for fifty (50) students and recruits. 

The reviewer recommends that anticipated result 1.1be rewritten to reflect two distinct outcomes 

because as it is stated as a double objective.  It is possible to exceed the graduation rates of peer 
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institutions without exceeding the projected rates of FSU and GA and the reverse is also possible.  

Therefore, the anticipated result should be restated as follows: 

1.1 The SOE will seek to exceed the graduation rates of peer institutions (to include baseline data for peer 

institutions and relevant target dates both for the peer institutions and FSU.)  

1.2 The SOE will seek to exceed the projected graduation rates for GA (to include baseline data for GA 

and a target date.) 

Rating: 2.0 

 

Objective 2: to serve the needs of FSU undeclared undergraduate students 

 

            Anticipated Results:   2.1 Identify students who are undeclared and provide services 

                                                      such as selecting a major and career path opportunity          

 

Status: In Process 

The SOE assisted forty-two (42) students with understanding and following a pathway to Teacher 

Education, assisted eighty (80) students with selecting courses for matriculation through the major course 

of study to reach admission to Teacher Education, referred twenty (20) students to the Praxis l Testing 

Center, and contacted 119 students via phone who are having difficulty and are identified as intended 

teacher education majors.   

Rating: 2.0 

 

Objective 3: To offer Student Success Seminars 

 

Status: Not Accomplished 

There is no documentation related to objective 3.  The survival skills referenced in the anticipated results 

were not imparted through Students Success Seminars because none were scheduled or convened, based 

on a review of the two quarterly reports that covered the period 10/1/08 through 3/31/09. 

Rating: NR 

 

Objective 4:  To provide program information and promote the declaration of major process 

 

Anticipated Results:  

4.1 The center will provide program and curriculum information for each student.  The 

information will serve as a tool for beginning students to use as a guide with the intent of giving a 
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glimpse into the course work required in a major field and to work with an advisor to prepare a 

course of study plan, which will later be approved by the program academic advisor. 

 

Status:  In Process 

In the reporting format followed by the activity director for Activity 3, it is not possible to 

determine exactly which reported outcomes should be associated with objective 4.  In the quarterly 

reports, the activity director did not relate specific outcomes to particular objectives.  In fact, the program 

objectives from the form labeled ñActivity Objectives and Anticipated Resultsò arenôt restated in the 

quarterly reports on the form called ñImplementation Strategy/Timetable Formò.  Instead, in a section 

subtitled ñcommentsò in the quarterly reports there is a list of accomplishments that are referenced neither 

by their relationship to particular objectives nor their anticipated results.    That said, there are results that 

appear to be related to objective 4 on the list of accomplishments.  For example, the SOE staff achieved 

the following:  

 Provided advising for five (5) students prior to the first steps program for identified participants, 

 Coordinated email message campaigns sent to students via email using EMT Retain. 

 Assisted students in course registration procedures using Banner. 

Considering the current state of confusion with reference to Activity 3 and its failure to relate 

objectives, anticipated results, and what appear to be requisite tasks for achieving the objective, more 

clarity would be achieved by re-conceptualizing Activity 3 through a logic model.  The logic model will 

not replace any of the forms in the Title III reporting format, but it will integrate the critical reporting 

elements, which are now discretely located in different forms.  The logic model might best serve as a tool 

to guide the activity staff and to monitor the effectiveness of implementation strategies.  The example 

below focuses only on objective 4, however the model should be applied to all of the objectives in 

Activity 3.  The reviewer recommends the logic model that follows: 

 

Program Implementation Template 

Objective Implementation 

Strategy 

Indicators of 

Progress 

Resources 

Required 

Responsible 

Staff 

Member(s) 

Target Date Anticipated 

Results  

4. To provide 

departmental 
program 

information 

and promote 

the declaration-
of-major 

process 

What specific 

tasks must be 
completed to 

achieve objective 

4? 

How will you 

know when 
objective 4 is 

being 

achieved? 

What human, 

financial, and 
material 

resources are 

required to 

achieve 
objective 4 by 

a specified 

date? 

What member 

of the 
activityôs staff 

is responsible 

for completing 

the specific 
tasks required 

to achieve 

objective 4?  

What are the 

targeted dates 
for completing 

the specific 

tasks related to 

objective 4? 

The center will 

provide 
program and 

curriculum 

information for 

each student to 
establish a 

pathway to 

Teacher 

Education. 
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Again, the disjointed planning and reporting for Activity 3 clearly indicates that a broader and 

more inclusive conceptual framework is warranted to provide a more logical representation for the 

activity, but especially objective 4. 

Rating: 2.5 

 

Adequacy of Resources 

The resources provided for activity 3 were sufficient to achieve the stated objectives.  A budget 

change request was processed and authorized to shift funds from construction and renovation to cover the 

salary for an additional staff member to facilitate the implementation of the activity.  The university did 

not approve the construction project. 

Of the $105,418 allocated for Activity 3, $26,260 or 25% was expended.  The funds provided for 

the activity were adequate. 

 

Problems Encountered 

There were no problems reported in executing the activity.  However, given the weak conceptual 

framework resulting from the lack of clarity about which objectives were being sought and which tasks 

were required, the site visit revealed that the activity staff did not fully grasp exactly what they were 

attempting to achieve, with respect to some of the objectives. 

 

Program Impact and Summary 

The program impact of Activity 3 was significant.  The overarching goal of the activity is to 

provide a pathway to Teacher Education by providing more information, direction, and enhanced support 

to students expressing an interest in Teacher Education.  A large number of students were advised about 

majoring in Teacher Education.  In an important effort, students who had poor grades were contacted and 

advised to keep them on track for majoring in Teacher Education and acquiring certification. The 

retention effort of the SOE can prove instructive for other retention initiatives at FSU. 

 

Recommendations 

Recommendation 1 

The reviewer recommends that anticipated result 1.1be rewritten to reflect two distinct outcomes because 

as it is stated as a double objective.  It is possible to exceed the graduation rates of peer institutions 

without exceeding the projected rates of FSU and GA and the reverse is also possible.  Therefore, the 

anticipated result should be restated as follows: 
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1.1 The SOE will seek to exceed the graduation rates of peer institutions (to include baseline data for peer 

institutions and relevant target dates both for the peer institutions and FSU.)  

1.2 The SOE will seek to exceed the projected graduation rates for GA (to include baseline data for GA 

and a target date.) 

 

Recommendation 2 

The reviewer recommends that Activity 3 employ a logic model that more clearly depicts the links 

between program objectives, anticipated results, and the task that must be completed, accompanied by 

specific target dates.  The logic model will provide for a broader conceptualization of the activity and a 

framework for relating the disparate components of the project while also serving as a conduit from the 

Plan of Action to the quarterly reports. 

The model is illustrated as follows:  

 

                                            Program Implementation Template 

Objective Implementation 

Strategy 

Indicators of 

Progress 

Resources 

Required 

Responsible 

Staff 

Member(s) 

Target Date Anticipated 

Results  

4. To provide 

departmental 
program 

information and 

promote the 

declaration-of-
major process 

What specific tasks 

must be completed 
to achieve objective 

4? 

How will you 

know when 
objective 4 is 

being 

achieved? 

What human, 

financial, and 
material 

resources are 

required to 

achieve 
objective 4 by 

a specified 

date? 

What member 

of the 
activityôs staff 

is responsible 

for completing 

the specific 
tasks required 

to achieve 

objective 4?  

What are the 

targeted dates 
for completing 

the specific 

tasks related 

to objective 4? 

The center will 

provide 
program and 

curriculum 

information 

for each 
student to 

establish a 

pathway to 

Teacher 
Education. 

 

Documents Reviewed 

Plan of Action 

Quarterly Reports 

Budget Reports 

Requisitions 

Time and Effort Reports 

 

Person(s) interviewed 

Dr. Leontyne Lewis 

Ms. Maxine McFayden 

Ms. Sharron Boose 

Mr. Terrence Hicks 
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CREATING A NEW PARADIGM FOR LEARNING: 

INTEGRATION OF SECOND LIFE AND LIVE  

FINANCIAL TRADING IN THE BUSINESS CURRICULUM 

 

 
 

Introduction  

 The Creating a New Paradigm for Learning: Integration of Second Life and Live Financial 

Trading in the Business Curriculum Activity at Fayetteville State University seeks to incorporate a new 

teaching/learning paradigm. Because traditional methods frequently fail to provide students with the skills 

necessary to solve real world problems, emerging technologies (e.g., 3D dynamic illustrations, virtual 

reality worlds) have been developed to provide an engaging and diverse means to receive and apply 

knowledge.  Research shows that undergraduate students, particularly minorities, exhibit a stronger 

preference for active, sensing, visual, and sequential learning that is embodied in these emerging 

technologies. Visualization exploits a studentôs visual sense, allows students to engage the higher 

cognitive parts of the brain and has the potential to increase minority participation in STEM fields. 

Research has demonstrated that it is an effective method to convey complex and process oriented 

materials because it explicitly models the connectivity between cause and effect.  

       This Activity allows the University to purchase 1) Second Life, a 3D virtual world created in 2003 by 

San Francisco-based Linden Labs, to enhance conceptual understanding in STEM and process oriented 

courses, and 2) additional equipment for the School of Businessô trading room to enhance student 

understanding of stock market, investment portfolio, and the dynamics of global financial market. More 

than 300 universities currently use these emerging technologies as educational tools in the areas of 

science, technology, and business. According to the plan of operation for this Activity, these two areas 

serve as the focus of the 2008-2009 paradigms: 

Second Life - The use of Second Life in face-to-face or distance learning environments facilitates 

teaching/learning paradigms that require problem-solving, simulation of real life scenarios, the modeling 

of complex scenarios, and collaboration/team work. Educational applications include bringing students 

from a variety of majors (e.g., Marketing, Management, Finance) to work on a project, such as starting a 

new venture.  Second Life would be introduced in several business courses, including Business 

Communications, Entrepreneurship, Small Business Management, Human Resource Management, 

Marketing, Advertising, and Sales Management. Approximately 200 students would use Second Life as 

part of their learning process. The School of Business and Economics faculty anticipate that Second Life 

will be adopted by other disciplines within the College of Arts and Sciences and the School of 

Education.    
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Trading Room - Business School trading rooms offer the experience of a real-world financial 

services setting in a learning environment. This technology mirrors the trading room on Wall Street and 

provides the opportunity for students to observe the financial markets in the US, as well as across the 

globe. The trading room will serve as a working classroom where students can manage their portfolios 

while watching live trading activities and listening to commentary on CNBC, Bloomberg, and other 

financial news media. This experience will expose business students to the dynamics of global financial 

markets and prepare majors in the Banking and Finance discipline to pursue successful careers in the 

financial services industry.  Approximately 150 students enrolled in various finance and banking courses 

will use the trading room.  

       The University School of Business and Economics faculty strongly believe that the application of 

such technologies will enhance learning by allowing students to manipulate, experiment, and translate 

theories into real world applications. This, in turn, will positively impact the Universityôs commitment to 

meet its 80 percent retention goal, 30 percent four year graduation rate, and 50 percent six year graduation 

rate.  

 

Specific Objectives, Implementation Strategies, and Accomplishments 

The Activity objectives, implementation strategies, and general accomplishments for the 2008-

2009 fiscal year are as follows: 

 

Objective 1:  To improve student performance in Operations Management, Entrepreneurship, 

Management Science, Finance, Investments, and other process oriented courses. 

 

  Performance Measure:  

1.1 The number of ñDò, ñFò, and ñWò grades in process oriented courses 

will be significantly reduced. 

Status:  In process. 

 The room for the Rise Display Network ï Stock Market and Trading Room has been identified 

(School of Business and Economics 115) and Economic and Finance classes are exclusively scheduled 

there.  Twenty-one (21) computers with dual screens have been purchased for the Trading Room, and four 

(4) computers with dual screens have been purchased for faculty membersô offices.  IMPLAN software 

has been purchased to use in teaching the macro and microeconomics courses.  The advantage of using 

the Second Life visualization system breaks down concepts into incremental steps that facilitate student 

learning.  Since the establishment of these two technologies is incomplete, no comparative data can be 

provided at this time; however, the baseline data has been established.  Courses in which the studentsô 
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progress will be measured are the Macro Economics 211, Micro Economics 21, Principles of Finance 

311, Finance Investments 410, Management, Quantitative Methods 325, Management, and Operations 

Management 335. 

 School of Business and Economics has purchased an island from the company, and The Dean and 

faculty have selected an island name that is being built by the Linden Labs.  The name selected is FSU 

Cyber Campus.  Once the island is built, students will be able to go in and construct buildings using their 

skills developed in the identified classes.  Email communications on May 29, 2009, and June 1, 2009, 

establish the name of the island to be purchased. 

Rating:  2.0 

 

Objective 2: To build learning modules that simplify complex concepts and processes. 

 

Performance Measure: 

2.1 A repository of learning modules that address specific topics in process 

oriented courses. 

  

Status: In process.   

Eight (8) Banking and Finance faculty have volunteered to develop learning modules and identify 

investment and other finance related software that may be used to simplify complex concepts and 

processes in a variety of economics and finance related courses.  Faculty members visited trading rooms 

at both UNC-Chapel Hill and North Carolina A&T State University.  Pricing information was also 

gathered on Bloomberg, FACTSET, Reuters 3000 Xtra, Trading game software, and trading/analytics 

software.  A report to the dean from Dr. Baeyong Lee, Associate Professor of Finance, was available for 

review.   

It was reported in the 2nd Quarter Report that faculty have begun developing simulations and 

learning modules for the targeted ECON, FINC, and MGMT courses, and that a simulation was used in 

the MGMT 335 and MGMT 470 courses during Spring 2009.  Documentation needs to be provided, as 

there was no evidence, at this point, to support the development of the modules.  These modules are 

anticipated to be developed over the summer, with implementation scheduled for the Fall 2009 semester.  

It is critical that during the summer, faculty complete the modules to be used in Fall 2009 so that the 

comparative data can be collected to demonstrate the impact of the implementation of the Trading Room 

and the use of the Second Life, 3D simulations. 

Rating:  1.5 
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Objective 3: To introduce interactive training nodules to enhance student learning. 

 

  Performance Measures: 

3.1 Interactive learning modules will be included in several finance and 

process oriented courses by the end of the first year of funding.  Additional 

courses will adopt these modules in subsequent years. 

 

Status: No progress to date. 

Once the simulations and modules have been developed by faculty, they can be introduced to the 

designated courses.  This objective seems more a process than a measurable objective.  

Rating:  1.5 

 

Objective 4: To develop the necessary infrastructure to collaborate with universities and 

community colleges currently employing emerging technologies. 

  Performance Measures: 

4.1 The infrastructure will be in place to develop a collaborative partnership 

with the local community college.  This partnership will provide students 

with additional opportunities to enhance the teaching/learning process. 

 

Status: No progress to date.  The Dean has made one informal contact, but there is no evidence of 

progress to date. 

Rating:  1.0 

 

Adequacy of Resources 

 Resources for the Activity have been adequate.  Seventy-one percent (71%) of the allocated 

budget has been either spent and/or encumbered.  No funds have been expended for training on the 

Second Life simulation applications since the company has thus far provided free online training and 

assistance to the faculty.  Three trips are planned by the Activity Director and the Dean and one trip has 

been completed by the Activity Director.  $700.00 has been expended on the purchased of the Second 

Life Island, along with the $142.00/month for maintenance.  The island is being built by the Linen Labs 

in San Francisco, and students will be able to go in and construct buildings using Lindo dollars, which 

will be purchased in the amount of $2,500 ï 5,000.00.  Funds have also been used to retrofit the Trading 

Room in the amount of $8,525.69.   
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 Funds have been used to purchase twenty-one (21) computers with dual monitors for the Trading 

Room, and four for faculty offices.  Three Stock Market Tickers and subscriptions fees are planned, but 

only one has been purchase and installed to date for a cost of $48,058.00.  Installation of the computers in 

the Trading Room awaits the completion of the Universityôs installation of more air conditioning in the 

room to accommodate the increased number of computers. 

  

Problems Encountered 

 No particular problems were revealed, but new timeframes need to be established so that both 

efforts are ready for implementation in Fall 2009. 

 

Summary and Recommendations 

 Objectives two (2) and three (3) seem to be processes needing to be carried out in order to 

achieve objective one (1).  Building learning modules is a task, as is introducing those modules to the 

various selected courses.  However, unless faculty are actively engaged this summer in developing the 

simulations and learning modules, the modules are not likely to be ready for implementation in the 

courses this fall. 

 

 The follow recommendations are offered: 

1. That efforts are increased to develop the training modules during the summer in order 

that they are ready for use during the Fall 2009 semester as planned.   

2. That Objectives 2 and 3 be reviewed for possible revision, as they are task and not 

measurable objectives. 

 

Documents Reviewed 

FY 2008-2009 Plan of Operation 

FY 2008-2009 Budget and Budget Summary 

Quarterly Reports (1st and 2nd) (Revised as Requested by Title III Director) 

Purchase Orders 

Travel Requests 

 

Person (s) Interviewed 

Dr. Pamela Jackson, Activity Director 
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LIBRARIAN/FACULTY COLLABORATION FOR INFORMATION LITERACY  

(CCRAA)  

 

Introduction  

The thrust of this activity is to work with faculty to incorporate the concept of Information Literacy into 

their course content and instructional strategies.   Information Literacy as defined by the Association of 

College and Research Libraries encompasses the following set of skills:  knowing when information is 

needed; finding information efficiently; evaluating its quality; using it effectively for a purpose; and 

observing ethical use of information 

In the CCRAA plan of action, Chesnutt Library proposed conducting workshops that would be a 

collaborative effort between faculty and librarians that focused on incorporating information literacy into 

classroom assignments.   Each partner in this effort brings different strengths and perspectives to the 

relationship. The faculty brings an understanding of the strengths, weaknesses, attitudes, and interests of 

the students, and of the content to be taught. The librarian adds a thorough knowledge of information 

literacy skills and methods to integrate them into the course, pedagogical knowledge for teaching these 

skills, and an understanding of studentôs frustration with the research process.ò  

 Through a variety of exercises and presentations, librarians worked with faculty to modify an 

existing syllabus to include information literacy objectives.  Librarians and faculty will work together to 

design active learning assignments, plan instruction and develop assessment strategies.  The goals are to 

promote resource-based learning outside of the classroom, to encourage use of library resources and to 

equip students with skills they will need in their matriculation at the university and beyond.  Each student 

will be able to meet basic information literacy competencies as defined by the Association of College and 

Research Libraries (ACRL).   

 

Specific Objectives, Strategies, and Accomplishments 

The activity was guided by the following objectives for FY 2008-2009: 

  

Objective 1:   Increase Librarian and Faculty collaboration to enhance student 

 retention   by   blending   expertise  to  improve   classroom  

 assignments with workshops implemented in 2009 and 2010.  

 



Fayetteville State University Formative External Evaluation Report 2008-2009 
 

114 

 

Performance Indicators:     1.1 A library consultant will instruct the librarians and  

      faculty in library literacy expertise each year. 

 

     1.2 A technology consultant will instruct all participants  

      in the implementation of the most up to date   

      teaching with technology strategies each year. 

 

     1.3 Conferences will be identified for librarians and/or  

      faculty participants to attend each year to share   

      expertise.   

 

 1.4       Faculty collaborators will attend the workshops and  

  provide quality student resources for assignment  

  incorporating information from the Librarians. 

 

  

Status: In Process. 

Twenty- faculty members applied for the program and ten were selected.  Preference was given to 

submissions of full time faculty who teach multiple sections of the same class.  Applications were 

weighted according to the following: 

 

1. Applicantôs commitment and interest, as evidence in a brief personal statement on an application 

form as to why they were interested in incorporating information literacy into their courses. 

 

2. Identification of courses in advance in which the inclusion of Information Literacy would be 

made.  Faculty had to include a copy of the current syllabus and existing assignment with their 

application.  

 

3. How the applicant fit into the goal of having in the program a cross-section of faculty 

 members from different departments and priority was given to the earliest submission.   

 

Two consultants, Jeanie Welch and Courtney Mack facilitated the Chesnutt Library Information Literacy 

day and a half workshop for ten faculty fellows and nine librarians on January 5th (full day) and 6th  (half 
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day). The workshop was designed to improve classroom support for student success by incorporating 

library and information literacy skills and activities in the classroom. Faculty members began the process 

of revising an existing syllabus to include information literacy objectives, pre and post assessment test, an 

assignment that requires students to find, evaluate, and effectively use information, a strategy to promote 

academic integrity, evaluate student performance and teach a course using the modifications.   

After the workshops, librarians and faculty members were paired together so they could work as a 

team to incorporate information literacy skills into the syllabi. As faculty and librarians collaborate to 

improve classroom assignments, students benefit from the enhanced syllabi because they are required to 

develop skills that assist them in locating, evaluating and using information, thereby, improving their 

critical thinking skills and becoming life-long learners.  These skills can be transferred across the 

curriculum improving a studentôs chance of success.  In the fall, the revised syllabus will be used with the 

same classes and faculty members will give a presentation to the group on the results of the enhanced 

syllabus. 

Although a great deal of work has been completed in this activity, it is recommended that the 

Activity provide more details in reporting the name of the subject areas that each participating faculty 

teach, name of the courses, the changes made to each syllabus along with learning outcomes, methods 

for assessing information literacy skills of faculty and students, and the outcomes of the assessments. 

Rating:  3.5 

 

Adequacy of Resources  

The resources allocated for the implementation of this Activity were adequate.  At the time of the 

formative evaluation, 43.6% (16,643.73) of the $40,000 budget had been expended. 

 

Problems Encountered 

There were no problems that interfered with the implementation of this Activity. 

 

Program Impact, Summary, and Recommendations 

This Activity introduced another instructional tool to faculty with the anticipated outcome of 

strengthening the manner in which faculty taught critical thinking skills to students.  Students were 

exposed to improved classroom assignments, enhanced skills required for locating, evaluating, and using 

information, thereby, improving their critical thinking skills. 

In order to accomplish the objectives delineated for the 2008-2009 grant year, it is recommended 

that: 
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Recommendation 1: 

The Activity Director provide more details in reporting the name of the subject areas that each 

participating faculty teach, name of the courses, the changes made to each syllabus along with learning 

outcomes, methods for assessing information literacy skills of faculty and students, and the outcomes of 

the assessments. 

 

Documents Reviewed 

Quarterly Reports 

Budget Reports 

Plan of Action (2007-2012) 

  

Person Interviewed  

Mrs. Evelyn Council, Associate Director for Collection 
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COMPREHENSIVE STRATEGIC PLANNING TO ADDRESS THE DEFICIT IN MALE 

ENROLLMENT AND TO STRENGTHEN STUDENT AND ACADEMIC SUPPORT PROGRAM 

FOR CURRENT MALE STUDENTS AT FAYETTEVILLE STATE UNIVERSITY 
 

 

Introduction 

Activity 5 was delayed because of administrative changes in the leadership of the Office of 

Academic Affairs, which affected the hiring of the staff person who would actually design the strategic 

plan and implement the activity.  The hiring process to secure the Enrollment/Retention Counselor is now 

underway and three individuals are under consideration for the position.  As Activity 5 gets back on 

schedule with the hiring of the Enrollment/Retention Counselor, it should be able to put in place the 

requisite strategies to move closer toward the achievement of its objectives. 

 

Specific Objectives, Implementation, Strategies, and Accomplishments                    

The activity was guided by the following objectives for FY 2008-2009. 

  

Objective 1: To establish a comprehensive program that addresses enrollment and retention 

activities to strengthen college success for male students that enroll at 

Fayetteville State University (FSU) 

 

  Anticipated Results:  

1.1 The development of a comprehensive strategic plan, activities, and programs to address the    

deficit in male enrollment 

 

1.2 Increase enrollment by 1% over the total grant period.  The current enrollment is 29%. 

 

1.3 Strengthen student and academic support programs for current male students at FSU by 

selecting a person to be responsible for both increasing the number of effective programs, and 

strengthening the existing ones. 

 

Status:  Delayed 

According to the activity director, the activity is behind schedule due to instability in the Office of the 

Vice Chancellor for Academic Affairs at FSU.  At the time of the formative evaluation, June 1-2, 2009, 
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the position of Vice Chancellor for Academic Affairs was only recently filled by the individual who 

currently and permanently occupies it.  The documentation for the ñImplementation/Timetable Formò 

shows that the input of the Vice Chancellor for Academic Affairs is essential for Activity 5 to be 

effective.  The activity director stated that discussions were underway with the Vice Chancellor for 

Academic Affairs to plan and initiate Activity 5. 

 To date, none of the documentation for Activity 5 indicates that progress was made toward 

increasing the enrollment of males by one percent (1%).  No progress toward increasing the graduation 

rate was evident in the absence of the strategic plan, its authorization, and implementation.  Sufficient 

progress has been made toward hiring an Enrollment and Retention Counselor.  Documents related to the 

hiring process were reviewed and three applicants are scheduled to be interviewed for the Counselorôs 

position. 

Rating: 1.0 

 

Adequacy of Resources 

 The resources provided to implement Activity 5 were adequate.  However due to the delay in 

implementing the activity, few funds had been expended.  Of the $152,550 allocated for the activity, only 

$219 or 0.1% of the budget had been expended, according to the budget report dated 5/29/09. 

 

Problems Encountered 

 The delay in implementing the activity was due to several changes in the academic leadership at 

the University.  FSU has only recently filled the position of Vice Chancellor for Academic Affairs.  The 

activity could not move forward without the input and approval of the chief academic officer.  As of the 

site visit, the problem had been resolved.  

 

Program Impact and Summary 

Activity 5 is designed to have a significant impact on FSU.  Increasingly, retention is becoming 

the primary problem that higher education is forced to address.  In addition to the federal government, 

private entities such as the American Enterprise Institute (AEI) are bringing to the attention of the general 

public the uneven retention rates across American higher education.  AEI recently released a report 

underscoring the fact that graduation rates at traditionally and historically black colleges and universities 

were among the lowest in the nation.   Increasing the male retention rate at FSU will contribute to efforts 

to graduate more of the students who enter the University and to mitigate negative policy consequences 

that may eventually result from continuous low retention and graduation rates.  However, to realize the 
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potential of Activity 5 and to enhance the retention and graduation rate of males, the strategic plan for 

Activity 5 should be carefully but quickly developed and implemented.   

 

Recommendations 

The reviewer makes the recommendations that follow: 

 

Recommendation 1:  

In order to realize the benefits from Activity 5, the activity staff, with the support of the academic officers 

at FSU, must move aggressively within the remaining time for the activity to develop and implement the 

strategic plan. 

 

Recommendation 2: 

Where possible, the male retention initiative should be coordinated with other retention efforts at FSU.  In 

the development of the strategic plan for Activity 5, the staff should ensure that it capitalizes on existing 

resources and personnel that may be available through other retention efforts on campus.  Synergy with 

other retention efforts will leverage resources and shorten the learning curve for the male retention 

initiative.  For example, the retention initiative in the FSU School of Education seems very promising and 

could support the male retention program. 

 

Documents Reviewed 

Quarterly Reports 

Budget Reports 

Plan of Action (2007-2012) 

Hiring Documents 

 

Person(s) Interviewed 

Marsha Mclean, Interviewed by Telephone 
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ENHANCING UNDERGRADUATE STUDENTSô RESEARCH TRAINING THROUGH 

FACULTY MENTORSHIP:  AN INTERDISCIPLINARY BEHAVIORAL SCIENCE 

APPROACH 

(CCRAA) 

 

 

Introduction 

This project seeks to improve the quality of the undergraduate experience in the behavioral 

sciences at Fayetteville State University through active participation in community-based research.  

Undergraduate students in the Departments of Sociology, Psychology, Criminal Justice, and Social Work 

have begun to identify research projects that will be implemented during the summer 2009 session.  These 

interdisciplinary research teams will collaborate on community-based research projects in Cumberland 

and surrounding counties.  Faculty members in the four disciplines will also form mentoring teams to 

assist the students to undertake the research projects. The major outcomes of the proposed project include: 

(a) enabling students to develop advanced skills in applied research; (b) deepening studentsô appreciation 

of the importance of teamwork and collaboration in research; and (c) facilitating student-faculty 

interactions and role modeling through mentorship.  

  

Specific Objectives, Strategies, and Accomplishments 

The activity was guided by the following objectives for FY 2008-2009: 

  

Objective 1:   Fayetteville State University (College of Arts and Sciencesð

 Departments of Sociology, Social Work, Criminal Justice and 

 Psychology) 

 

Performance Indicators:     1.1 Upon successful participation and completion of  

      this interdisciplinary community-based research   

      project, students will be able to: 

 

a. Translate theoretical ideas into research practice; 

b. Develop advanced skills in applied research; 
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c. Identify a research problem in the local community, 

design  studies, collect and analyze data, and use 

findings to implement intervention and formulate policy; 

d. Acquire team building and collaboration skills in social 

research; and, 

e. Gain valuable professional research experience through 

mentorship. 

  

 1.2   At least 80% of program participants will indicate that  

 their   participation    in    the   project   has   increased  

 their  ability  to  design and conduct community-based 

 research. 

 

1.3 At      least    90%  of    the   students   will      report   

      that their mentoring    experience    in   the program   

      was rewarding. 

 

Status: In Process. 

Representatives from the four participating departments met to review proposals from each 

department. Three proposals were presented, two from the Department of PsychologyðDr. W. 

Clingempeel and Dr. M. Twum-Asante; one from the Department of Criminal JusticeðDr. M. Barlow; 

one from the Department of SociologyðDr. Akbar Aghajanian). Members present decided as follows: (i) 

Dr. Clingempeelôs proposal did not fit the community-based focus of the Title III proposal; (ii) Dr. M. 

Twum-Asanteôs proposal was related to the focus of the Title III proposal; (iii) Dr. Barlowôs proposal fits 

the focus of the Title III proposal; and (iv) Dr. Aghajanianôs proposal needed further discussion with the 

faculty in the Department of Sociology. 

  Representatives from the four participating departments in the College of Arts and 

Sciences met during the second quarter to begin the implementing of the project. The departments have 

widely advertised the project to students and invited participation.  The Departments of Criminal Justice 

and Psychology have each designed a community-based project. The Departments of Sociology and 

Social Work have designed a joint community-based project, in partnership with the Fayetteville Housing 

Authority. Each department has recruited eligible students who will participate in the project. In addition, 

each department has faculty mentors who will be participating in the project.  
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 Over the summer months, students will be trained to begin the collection of data phase of the 

project.  Faculty mentors and staff at participating community agencies will assist students to complete 

the data collection phase. Evaluation results from the summer activities will be reported at the end of the 

summer months. 

  Recruitment of student researchers is an important component of this Activity.  Faculty have 

begun recruiting students for the summer.  The Department of Sociology reported that 20 students have 

expressed interest in the project; the Department of Criminal Justice reported that 15 students have 

expressed interest in the project; the Department of Psychology reported that a number of students that 

had inquired about the project but only 5 had expressed firm interest in the project.  It is recommended 

that the number of students who actually participated in research be documented along with research 

topics and hypothesis, target audience, research method, assessment techniques, and research findings.  

Recruitment of Faculty Mentors to serve as mentors and to oversee the student research projects 

was critical to the success of this Activity. Four sociology faculty members (Dr. K. Twumasi-Ankrah, Dr. 

S. Das, Dr. J. Wood, Ms. M. Lyon) and one faculty member from the Department of Social Work (Dr. O. 

Johnson) have committed to serve as mentors.  

Rating:  3.0 

 

Adequacy of Resources 

The resources for the implementation of this activity were adequate.  At the time of the formative 

evaluation, 0%of the $110,000 budget had been expended.   

 

Problems Encountered 

There were no problems that adversely affected the implementation of the Activity.  However, the 

evaluator had difficulty identifying the number of objectives that had been approved for implementation.  

On one document there was one objective and in another document there were three.  Therefore, it is 

recommended that the objective (s) for this activity along with the performance indicators be rewritten 

to demonstrate measurability.  Furthermore, it is recommended that the reports describing the progress 

made be written in more detail for the summative evaluation. 

 

Program Impact, Summary, and Recommendations 

This project was proposed to improve the quality of the undergraduate experience in the 

behavioral sciences (Sociology, Psychology, Criminal Justice and Social Work.)  The main objective is to 

form interdisciplinary research teams of faculty and students to encourage students to engage in research 

through faculty mentorships. 
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Departments submitted proposals and it was determined that proposals from Psychology, Sociology, and 

Criminal Justice met the criteria, Over forty students expressed interest in the program.  Five faculty have 

committed to serve as mentors.   The Activity Director believes that the majority of the work on the 

research project for the Sociology Department will be completed over the summer months. 

The project was scheduled to be executed in two phasesðthe planning phase and the 

implementation phase. In the planning phase, participating students will be required to attend workshops 

to develop additional skills in research methodology and statistical analyses, including the use of 

statistical packages such as SPSS. In the implementation stage, students will design community-based 

studies, collect and analyze data. This stage will also include dissemination of research findings in the 

community. 

In order to accomplish the objectives delineated for the 2008-2009 grant year, it is recommended 

that: 

Recommendation 1: 

The number of students who actually participated in research be documented along with research topics 

and hypotheses, target audience, research method, assessment techniques, and research findings, and 

impact on the community.  

 

Recommendation 2: 

The objective (s) for this activity along with the performance indicators be rewritten to demonstrate 

measurability.   

 

Recommendation 3: 

The reports describing the progress be written in more detail for the summative evaluation. 

 

Recommendation 4:  

That the budget expenditures be expedited. 

 

Documents Reviewed: 

Quarterly Reports 

Budget Reports 

Plan of Action (2008-2010) 

 

 Person Interviewed  

Dr. Samuel Adu-Mireku, Activity Director 


