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INTRODUCTION

The Fomative Evaluation of the 282009 Title Il HBCU and CCRAA Prograns at
Fayetteville State Uwersity (FSU) by Associates for Institanal Development, Inc. was conducted June
1-2, 2009.The evaluation team consisted of the following individuBlis: Gloria James, Senior Program
Associate, AID, Inc., Red Oak, Georgir. Brenda Shaw, Title 1l Dector, North Carolina Central
University, Durham, North CarolinaDr. Nathaniel Jackson, President, The Jackson Group, Atlanta,
Georgia;and Dr. Jacqueline F. Grayust College Holly Springs, MississippiNo member of the
evaluation team had any direassociation with FSU or its Title Ill Program Activities. The following
delineation represents guidelines set out for the evaluation:

Assess and evaluate status of each of the Univégsitiyle Il Activities as it relates to stated

objectives, tasksmal anticipated results to measure success (ARMS).

Assess internal monitoring procedures used by the Title Ill Coordinator and FSU to plan, manage

and evaluate the total Title Il initiative.

Examine activity objectives.

Consider the impact made to daté¢hia project year.

Three basic constructs guided the data and information gathering process, which served as the

evaluation framework:

1. What are the desired outcomes of program activities and what stage of development or
accomplishment have they achid®e

2. What are the program objectives and ARMS and how are they expected to result in the
desired observable outcomes?

3. What resources (inputs), including the quantitative qudlitative characteristics of people,
funding, equipment, suppliesaining, initial plans and strategies, are being used to form the
procedures and activities that lead to the desired outcomes?

As a result of documents reviewed and interviews with appropriate faculty, staff, and

administrators, the following informatiomas ascertained:

1. Specific objectives over the Title Il grant year;

Specific objectives accomplished to date and corresponding ARMS with documentation;
Specific objectives in progress for the year and projected time of completion;
Specific objetives toward which no progress has been made;

Percent of objectives accomplished to date;

o o b~ w D

Total funds awarded over the grant period;
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7. Institutional goals over the Title Ill grant period; and

8. Expenditures to date.

This is thesecondyear of theTitle Il grant award period of 2007 to 2012 and the first year of the two

year CCRAA GrantThe activities included in the FSU plan have supported the institution in its efforts to
establish and strengthen its physical plant, financial management, acadsources, and the Title IlI
endowment The grant activities addreshe areas of fiscal stability, funds and administrative
management, student services, and academic resources instruction and support. Major program outcomes
have beerdevelopedand theactivities havebegan to make difference in allowing the University to

achieve its overall institutional and state goals.

The schedule for the Formative External Evaluation visit schedule is captured below:
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Fayetteville State University
FY 2008-2009 Title 111 & CCRAA

Formative External Evaluation Schedule

June 1-2, 2009

Evaluators: Dr. Brenda Shaw, Title |l Director
North Carolina Central University

Dr. Gloria James, Senior Program Associate
Assaociate for Institutional Development, Inc.

Dr. Jacqueline F. Gray
Associate Vice President for Institutional Advancement, Lane College

Dr. Nathaniel Jackson, President of Jackson Group

May 31, 2009
6:00 p.m.

June 1, 2009

Arrival at hotelDinner Meeting
Review of Materials

9:00 -9:45 am

General BriefngChancel | or 6s Conf er en

10:00-11:20 am

Dr. Jacqueline F. Gray

Enhancing Student Success through Outreach Engagement, an
Academic Enrichment and Supp®rDr. Jon Youn@ Provost
Office, Barber Bldg

Dr. Gloria James

Estabishing and Strengthening Campus Information Services
Mr. Nick Ganesa@ Cook Bldg

Dr. Brenda Shaw

Enhancing and Strengthening the Foreign Languagé b Yali
Lid Butler Bldg

Dr. Nathaniel Jackson

Achieving Academic Excellence by Enhancing AcademagPRams
and Strengthening Faculty, Staff, and Administrator Developdne
Dr. Charles Curti® Barber Bldg, RM

11:40-12:10 pm

Dr. Brenda Shaw

Improving Institutional Assessment for Continuous Quality
Improvemend Mr. Alvis Mooreéd Barber Bldg
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Dr. Jacquehe F. Gray

Strengthening Student Academic Success by Establishing Writi
Across the Curriculud Dr. Sonya Browd Butler Bldg, RM 388A

Dr. Gloria James

Establishing and Enhancing Library Resouécédr. Bobby Wyna
Butler bldg., RM 242

Dr. Nathaniel Jackon

Strengthening Academic supptintough Internationalization of
Educatio® Dr. Yunkai Ched Butler Bldg, RM 242

12:30-1:20 pm

LUNCH

1:30-3:00 pm

Dr. Brenda Shaw

Project Administration and Evaluati®onMs. Tendai Johns@n
Collins Bldg, RM 232

Dr. Jacqueline F. Gray

Enhancing Student Academic Success by Establishing Reading
Across the Curriculud Dr. Trela Andersof Butler

2:00-3:30

Dr. Jacqueline F. Gray

Enhancing and Strengthening the Office of Sponsored Regearc
Mr. David Camp8 Butler bldg, RM 388A
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Fayetteville State University
FY 2008-2009 Title 111 & CCRAA

Formative External Evaluation Schedule

June 1-2, 2009

Evaluators: Dr. Brenda Shaw, Title |l Director
North Carolina Central University

Dr. Gloria JamesSenior Program Associate
Assaociate for Institutional Development, Inc.

Dr. Jacqueline F. Gray
Associate Vice President for Institutional Advancement, Lane College

Dr. Nathaniel Jackson, President of Jackson Group

June 2, 2009

10:00-11:20 am

Dr. Gloria James

Nursing (College of Arts and Science)-Much Program)
Improving NCLEX Pass Rates and Student Retention
Dr. Phyllis Morgar® Cook Bldg

Dr. Brenda Shaw

School of Education (Advising CentérDr. Leontye Lewid Butler
Bldg

Dr. Nathaniel Jackson

Center for Promoting STEM Education and Research (College ¢
Arts and Sciencé) Dr. Daniel Okunbod Barber Bldg, RM

11:40-12:10 pm

Dr. Brenda Shaw

School of Business and Economics (Creating a Live Financial
Trading Roomd Dr. Pamela Jackord Barber Bldg

Dr. Gloria James

Library (Librarian/Faculty Collaboration for Information
Literacy)d Mr. Bobby Wyn@é Butler bldg., RM 242

Dr. Nathaniel Jackson

Black Male Initiatived Mrs. Marsh McLead Butler Bldg, RM 242

12:30-1:20 pm

LUNCH

1:30-3:00 pm
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Dr. Glory James Behavioral Science (College of Arts and Science) Enhancing
Undergraduate Studentsd Reses:
Mentorship: An Interdisciplinary Behavioral Science Appra@ach
Dr. Samuel AdtMirekud Collins Bldg, RM 232

2:00-3:30

Exit Interviewd Dr. Jon Young, Provost
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Budgeted

Activities Activity Directors Amount
Enhancing Student Success through Dr. Jon Young $1,046,191
Outreach Engagement, and Academi
Enrichment and Support
Achieving Academic Ecellence by Dr. Charles Curtis | $295,135
Enhancing Academic Programs and
Strengthening Faculty, Staff, and
Administrator Development
Strengthening Academic support Dr. Yunkai Chen $133,775
through Internationalization of
Education
Enhancing and Strengthiag the Dr. Yali Li $97,755
Foreign Language Lab
Establishing and Strengthening Mr. Nick Ganesan | $821,700
Campus Information Services
Establishing and Enhancing Library Mr. Bobby Wynn $851,865
Resources
Strengthening Student Academic Dr. Sonya Brown $30,930
Success by Establing Writing Across
the Curriculum
Improving Institutional Assessment fo  Ms. Patricia Heath | $153,291
Continuous Quality Improvement
Enhancing Student Academic Succeg Dr. Trela Andeson $30,902
by Establishing Reading Across the
Curriculum
Enhancing and Strengthening the Mr. David Camps | $168,000
Office of Sponsored Research
Project Administration and Evaluation Ms. Tendai (Paula) | $185,000

Johnson

TOTAL $3,814,544
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Activities

Activity Directors

Budgeted
Amount

Nursing (College of Arts and
Science) (NTouch Program)
Improving NCLEX Pass Rates and
Student Retention

Dr. Phyllis Morgan

$384,000

Center for Promoting STEM
Education and Researc@dllege of
Arts and Science)

Dr. Daniel Okunbor

$264,184

School of Education
Advising Center

Dr. Terrance Hicks

$105,418

School of Business and Economics
Creating a Live Financial Trading
Room

Dr. Pamela Jackson

$200,000

Library -
Librarian/Faculty Collaboration for
Information Literacy

Mr. Bobby Wynn

$40,000

Black Male Initiative

Mrs. Marsh McLean

$111,550

Behavioral Science (College of
Arts and Science)Enhancing
Undergraduate St
Training through Faculty
Mentorship: An Interdisciplinary
Behavioral Science Approach

Dr. Samuel AdeMireku

$110,000

Total awad (8-08-08)

$1,215,152
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PROJECT ADMINISTRATION AND EVALUATION
HBCU/CCRAA

Introduction

Program Administration is the executive arm of the Fayetteville State University HBCU Title 1lI
Program and the College Cost Reducthmt Allocation (CCRAA) funding and serves as staff for the
ongoing programmatic and fiscal monitoring of activities. The Office is staffed by the Title Il Director,
who also served as tiiessociateVice Chancellor for Academic Affaif@\VCAA), and who isupported
50% by Title Il and 50% by the University; an Administrative Officer who was supported 100% by Title
lll; and, an Office Assistant, who has the employment status astarfaltemporary employee, until the
position is approved by the Universeg a permanent position.

The purpose of project administration is to assist the University in achieving its mission and
vi sion through the devel opment and i mpl ement ati
priorities are aligned with thosef the State of North Carolina Board of Governors and details how
Fayetteville State University will aid the state to achieve its strategic priorities. The strategic planning
process began in 206 and was refined in 20@% to reflect the new state prities, and to engage the
campus in both selfefection and in redefinition of its role and responsibility as a leader in the economic,
social, and cultural transformation of the State of North Carolina. In 2004 the university transformed its
goals intopriorities consistent with thet&e and has since modified its priorities to be consistent with
those of the State Board of Governors through 2011. To cast a more relevant, active and intentional
effort, the institution engaged in a series of workshopsirgars, setstudy, and reflection that included
the identification of institutional core values &
was decided that the mission and vision statements would be used as a lens for deaisimnresource
allocation budgeting, and the development of action plans, which are linked to and are designed to
achieve the strategic objectives of the institution. The Title Il Office was actively engaged in each
process, and has helped define the prasitf the institution through 2011. These priorities are the focus
of the projects that are planned for funding in the 20B&ycle. They rise out of an analysis of the
Uni versitybés strengt hs, we a k n e s shees planedmpdoalighed ni t i e ¢
with State priorities and Title Il funding objectives to ensure consistency.

During the fiveyear grant period 20082, the Title Il office staff monitors and evaluates
activity operations, monitors and approves planned budget exp@sdisubmits required reports and

supporting data, represents Title Il interests at appropriate meetings, and serves on relevant committees.
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Additionally, the staff provides support to the activity directors and staff who conduct the various Title Il
efforts for the University. The grant management and oversight responsibilities are reflected in the
objectives of the project administration and evaluation activity.

The Title 11l DirectorAVCAA coordinatd all Title 11l activities including the overall mdoring
fiscal overgght and evaluation of programShe also corresponded with the Department of Education
program and grants officers on matters related to successful program implementation. Specifically,
Program Administration (1) assured the projectstdivities are carried out as stipulated in the
Comprehensive Development Plan and the Revised Plan of Operation; (2) facilitated the maximum
impact of the activities on the University's mission and goals; and (3) served as institutional spokesperson
for the Title 1ll Program.

The Office of Program Administration implemented four basic functions:

Coordination Function-- Title Il policies and procedures and the CCRAA program were monitored by

the DirectofAVCAA who related them to the Activity Directot® whom she provided information
concerning the program. She conducted regular meetings to keep personnel aware of current regulations
and changes within the Title Il program as well as kept them apprised of program activities of the various

components.

Liaison Function-- Between the University and the U.S. Department of Education. The Director

executed all changes, approvals and other contacts.

Evaluation Function-- Program and personnel were evaluated through ongoing internal and external

summatve evaluations.

Fiscal Function-- Ongoing compliance with university, state and federal regulations and guidelines

relating to budget expenditures, records and oversight.

Written policies and procedures were developed and implemented in order totbasupeint
terms and conditions were followed properly in keeping with EDGAR's regulations and  policies. The
Title Il Office reports to the Provost at Fayetteville State University and the close relationship with her
office ensured that the progranasvcontinually addressing the needs of the University while maintaining
compliance with federal regulations.

One of the primary purposes of project administration was to assist the University to achieve its

mission and vision through the development angpil e ment ati on of the Univers
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These priorities were aligned with those of the State of North Carolina Board of Governors and detailed
how Fayetteville State University would aid the state to achieve its strategic priorities.

The strategic planning process began in 2084and was refined in 20@% to reflect the new
state priorities and to engage the campus in both-s&fiction and in redefinition of its role and
responsibility as a leader in the economic, social, and cultxaasformation of the State of North
Carolina. In 2004, the University transformed its goals into priorities consistent with the state and later
modified its priorities to be consistent with those of the State Board of Governors through 2011. To cast
a more relevant, active and intentional effort, the institution engaged in a series of workshops, seminars,
selfstudy, and reflection that included the identification of institutional core values and reconsideration of
the instituti oliiédasdenided thai tbermission and \gsmmstakements would be used as
a lens for decisioimaking, resource allocation budgeting, and the development of action plans, which are
linked to and are designed to achieve the strategic objectives of the imstifthe Title Il Office was
actively engaged in each process, and helped define the priorities of the institution through 2011. These
priorities were the focus of the projects that were planned for funding in the2PQ@8cycle. They rise
outofananalyi s of the Universityébés strengths; weaknes
planned and aligned with state priorities and Title Il funding/CCRAA funding objectives to ensure

consistency.

Specific Objectives, Strategies, and Accomplishments

The activity was guided by the following objectives for FY 2@089.

Objective 1:  To design each activity so that it will address one or more goals or
objectives i n -RdngeStuategio/Ptan.si t yds Long

Performance Indicator: 1.1  Theapplication of Title Il funds will facilitate the

institutionds progress toward

goals.
Status: Accomplished.
This objective was accomplished and i s ongoin
servesasth Uni versitybéds Associate Vice Chancellor for
Uni versityods institutional effectiveness mandat e:c

via the quarterly reports and monthly meetings. As antutistnal research and planning professional,
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she employed the skills that she had garnered through the years to assist the University in refining its
pl anning processes and to ensure that allegclitl e
priorities. Thus, the goals and objectives identified as institutional priorities were clearly defined, along
with strategies to make sure that the priorities were accomplished. Her familiarity with the mission and
goals of the University informelder leadership in the development of the Title Il activities for the 2008
2012 grant cycle.

During the 2008009 grant period, Fayetteville State University (FSU) had the opportunity to
participate in a new program that provided additional funding. Thiege Cost Reduction Act

Allocation (CCRAA) funding received by the University was focused on seven areas of importance to the

Uni versityods overall strategic foci and efforts.

of a center for promatg science, technology engineering, math (STEM) and research in these areas; the
establishment of an advising center to promote teacher education student success; an overall
programmatic approach to addressing student success to increase pass ratd€ bR xheursing exam;

the establishment of a virtual classroom to enha

process oriented courses, and equipping -am fAtrad

experience in stock market, investmenttfolio, and global finances; the establishment of an office to
promote the success of males on the FSU campus;
improve student success; and establishing an interdisciplinary approach and adtivitesh and
provide research skills and experiences for undergraduates. The latter effort is designed to improve the
guality of the undergraduate experience in the behavioral sciences at FSU through active participation in
communitybased research. Theograms were selected because all address improving student success in
a variety of majors and experiences. All of these programs provided the opportunity to further strengthen
the Universityds programs and services.

Because the Title 1l Director is inkked with guiding the University through its institutional
effectiveness and research and planning activities, she is uniquely positioned to ensure that assessment
activities are ongoing and appropriate to their application. Her knowledge of the oésh#svarious
assessments administered to all students at different levels placed her at the forefront of designing
programmatic enhancements for the institution. For example, the results of the various assessments
administered to students are used facpment of students in classes, strengthening University services,
and determining the effectiveness of instruction. Armed with the funds from both the HBCU
Strengthening Program and the College Cost Reduction Act Allocation, the University is abiieetssad
critical concerns that heretofore have not received adequate attention.

In order to remain current on the issues affecting institutions receiving federal funding, the Title
Il Director-AVCAA has attended a plethora of meetings that assist the tditivan effectively
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managing federal programs in general and the two Title Il grants, in particular. She has also taken the
|l eadership of t he Nati onal HBCU TITLE |11 Ad mi n
convened to inform institutions andgislators of effective assessment strategies that will accurately
demonstrate/document the outcomes realized through the implementation of the Title Il programs at
participating institutions. Since Fayetteville State University is slated for a reatffimvisit in 2011,
her skills are invaluable to the accreditation process. In fact, each committee working on the
reaccreditation process looks to her office for data to support outcomes. Having an understanding of
outcomesbased processes is a plaghat it influences the manner in which she manages her office and
the Title 11l programs.

In reviewing the objectives for the funded activities, the evaluator noted that many of the

objectives and performance measures were not quantifiable. Theikeif®mecommended that Activity

Directors be provided technical assistance in writing measureable objectives, performance measures,

and appropriate assessment methods to collect data and information to support outcobE®, in

reviewing the quarterlyeports, the evaluator noted that the quarterly reports are not detailed enough to
give a complete picture of the extent to which the objective and each attendant performance indicator

were attained. In most cases, the quarterly reports are devoid .ofTdteforejt is recommended that

the Title Il Director/ AVCAA review the quarterly report format to ensure that detailed information on

the progress made on each objective and performance indicator, along with quantifiable and

qualitative data, be inelded each guarter Also, it is recommended that progress made in the previous

guarter that involves data be repeated in the subsequent quarters along with new data reported

separately in order to have a total picture of quantifiable evidence at the ertideofirant period.

Rating: 4.5

Objective 2:  To process project expenditure requests in such a way that each

satisfies institutional, state, and federal regulations aeduirements.

Performance Indicators: 2.1 No audit exceptionwill result from the use of

Title 1l funds at Fayetteville State University.

2.2 The expenditure of Title Il funds will
have maximum positive impact on

institutional development.
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Status: Accomplished and Ongoing.

At the time of the formative evaluation, the Title Ill Direco¥CAA had resolved the challenge
she experienced during the 268008 grant period with receiving Title Il budget information from the
Fiscal Affairs Division ina format that would permit héo monitor Title Ill spending. To address this
i ssue, the officebs Administrative Officer has be
Il budget on a daily basis. The Title lll Director reviews any ekioms as they occur.

Ensuring that al/l Title 111 acti vwangasgategiaddr e s
plan goals is a Title Ill requirement. The Office of Title 1l Administration and Evaluation has worked
diligently to ensure thatritical, allowable programmatic needs are addressed through relevant activities
and that appropriate budgets to implement activities are provided. There still is a disconnect between the
Business Office and the Title Il Office regarding the communbcatdf changes in policies and
procedures. Several policies and procedures have been changed and not communicated to the University

and have not been changed on the website. Therefdre, i s r ecommended that the

Office informs the Ttle Il Office in writing of impending changes in policies and procedures that

affect the efficient management of federal grants.

One audit exception has been disclosed as a result of funds being moved from the Title 1l budget
and placed in the State lget. The rational for this move was that the invoice was being paid from both
the Title 11l budget and the State budget, so Title Il funds were moved into the State budget so the vendor
could be paid. The funds were expended for a Facilities Managexgemse, but placing the federal

funds in a state budget is a noncompliance issue. Therkfreecommended that if a project has dual

funding from both Federal and State sources, the payment for the project come from the two sources

and bear two disete budget numbers ensuring that funds are notiingled.

The primary responsibility for administration of the Title Ill budget lies wittiia Office of
Fiscal Affairs.The Title lll DirectorAVCAA must work closely with Fiscal Affairs in carrying othiis
responsibity. The Federal Grants Accountant for Title Ill assigns the grant identification code and
manages the Title 111 chart of accounts wusing t|
ensure fiscal accountability, it was importaiat require appropriate signatures of approval on all
requisitions and monthly Time and Effort ReporiEhe Title Il Office shared with University officials
the process that was recommended by the Department of Education to ensure that all Title 1l
expenditures were tracked and approved as allowable expenditures. This process required that the
signature of the Title Ill Director be affixed to requisitions indicating her revaew approval of
allowability. Although the process has been followed moreinguthe 2008009 grant year, it is
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important to have 100% compliance with this policy since-cmmpliance could adversely impact the
mandate of ensuring that all Title Il expenditure requests are processed in a manner that would avoid
audit exceptionsit_is recommended that all requisitions bear the signature of the Title Ill Director

AVCAA indicating their appropriateness and allowability.

Rating: 4.0

Objective 3: To monitor and evaluate progress, including seeing that needed
adjustments are made, such that on an objective assessment by an

external agency, the overall project rating will be no less than 3.75

1 = No significant progress

2 = Performance less than 50% of the measure identified
3 = Performanceetween 50% and 90% measure

4 = Performance within 10%of the measure (91%10%)

5 = Performance exceeds the measure by more than 10% @dad%bove)

Performance Indicator: 31 Progress of the universityods Ti

satisfy the funding continual funding of the project.

Status: Accomplished.

The opening meeting for Title Il directors and directors of the CCRAA grast lreld. Each
activity directorreceived detailed instructions on the management of their irdliv a | account . A
manual was provided that included federal regulations, institutional regulations and procedures,
legislative allowable expenditures, and a host of other vital documentation needed for the management of
the activity. Representatis of the Business Office were in attendance to discuss Banner issues related to
access and use for managing and monitoring expenditures and travel policies and procedures.

The Title 1l external evaluation was conducted November 10, 2008 by the Assoéimt
Institutional Development, Inc. The evaluators met with the individual directors to conduct the external
evaluation. The Title Il Director and Administrative Officer attended the budget manager meeting held
by the Universityandreceived new univsity policies and procedures concerning budget management.

The Title 1ll annual performance report for the previous grant year was completed according to
federal guidelines, and submitted within the original timeframe requested by the IDUES federal
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monitaing and technical support office. The report provided information about each activity, and
determined total expenditures by category as well as determined the accomplishment of the objectives of
each activity funded for the 20@B grant year.

The Title Il director and University Program Specialist participated in meetings, workshops and
conferences related to specific program activity funded by Title Ill. Modifications were made to the
grants planned for stadp in October 2009. Reports from activitisre reviewed and discussed with
activity directors, and modified as appropriate to ensure compliance with federal regulations and Title IlI
practices.

The Title 111 office conducted an activity
explainin more detail how to complete quarterly reports, how to monitor activities, what expenditures are
allowable under Title Ill, new time and effort reporting, and how to write measurable objectives. Hard
copies of all information shared were provided, aledteonic copies of materials were forwarded along
with meeting minutes. The formative and summative external evaluations were also disseminated at the
meeting, and activity directors were asked to address recommendations from the external summative
reportby incorporating the suggestions into their continuing activities for the next quarter. They were also
asked to report on them when completing their quarterly reports. All information was posted to the FSU
Title Il web page for future use along with tfemative and summative reports.

The external evaluator noted that since Fayetteville State University conducts two evaluations
(Formative and Summative) of its programmatic progress annually, the objective should be restated to
indicate the expectationdheach activity would receive a minimum ratingdf (Performance between
50% and 90% measure) for the Summative Evaluation. Ti%7 (Performance within 10% +of the
measure (91%-110%) rating is too high given institutional circumstances that could piechaeeting

implementation schedule and yet a great deal of progress could have been made toward the

accomplishment of the objective. Therefore, the evaluator recommend3bikative 3 be rewritten to

state fi To monitor and eeny thdt neadec adjpsimentisrare snade, sicm c | u d

that on an objective assessment by an external agency, the overall project rating will be no less than 3.0

on the Summative Evalwuation. o

Rating: 4.0

Objectived: To serve as t he tleliProjectrrepietentadve bycaftehding i a |

pertinent local, state, regional, and national meetings
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Performance Indicators: 4.1 The Title lll Coordination Office will be informed

regarding pertinent ecampus matters.

4.2 The campuscommunity will have needed input
regarding Title Il matter beyond the bounds of the

campus.

4.3 The grantee institution will have information from the
funding agency and the broader higher education
community have opportunitiesfor input into decisions
and policies of the funding agency and the congress as
they affectits growth and development.

Status: Accomplished.

The Associate VC for Institutional Effectiveness and Director of Title 1l accompanied a team of
27 people to th Annual meeting of Southern Association of Colleges and Schools (SACS) to gain insight
and better understand the SACS requirements procedures and plans related to the reaffirmation of
regional accreditation for FSU. She has continued to work with tkle M Administrators
subcommittee on Assessment to analyze, and assess Title lll federal reviews and evaluations of the
overall Title Ill program. Shéas been extremely active with the National Title Il Administrators
Association. With assessment analuation being one of her professional skills, she was instrumental in
forming an Assessment Committee for the organization. The thrust of the committee was to examine
opportunities, efforts, and strategies to impact future Title Il funding. Addiligrshe represented the
University on the Thurgood Marshall Assessment Committee. She sought intervention from
congressional representatives to support continued and increased Title Il funding. During the second
quarter, she also represented the Uity at the National Association for Equal Opportunity (NAFEO)
meeting to garner its support for the Title Il HBGI designation for the University. Her attendance at
several planning luncheons with the Cumberland County Business Association demonstrated h
involvement with representing the Univeysat local/state meetingShe alsaattended the 12Annual
Regional HBCU Summit on Retention to participate in workshops and discourse related to increasing and
improving student retention and graduationsaie and to participate as a pa
plenary panel.

FayettevilleState University was not a grantee in the Title Ill HB®bgram. Therefore, the
Title 11l DirectorAVCAA seized the opportunity while attending a conference in Wigshn, DC to
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begin her advocacy for FSU6s inclusion in the fo
t hat would allocate funds to HBCU Masterds degree
at these institutions. It appeamat FSU will participate in the new program, since the Higher Education

Act as reauthorized now includes provisions for support in Title VII and Title Il1.

Rating: 5.0

Objective 5: To submit the required and requested reports relatde toitle Il
Project to both internal and external agencies and individuals.

Performance Indicator: 5.1 To submit the required and requested reports

Related to the Title Il Project to both internal
and external agencies ammdlividuals.

Status: Accomplished.

All reports generated by the Title Il Office were within University and federal guidelines. One
of the challenges facing the Office was that appropriate approvals to modify the federally approved plan
of operationwas not sought by other offices prior to modifying-ppmproved objectives. The federal
guidelines outlined the procedure for acquiring approval to change the approved plan of operation.

Therefore the evaluator recommends that all requested changeh®dapproved plan of operation for

each activity be submitted to the Title |ll Office for submission to the federal Title 1ll administrators

prior to making any changes to the objectives, performance measures, implementation strategies, and

budget.
During the summative evaluation for the 26RUG08 grant period, the evaluator discussed

observations and made recommendations concerning the reporting of progress by the activity directors.

For the 2008009 formative review, many of the issues related to teypat the activitydirector level

still persist.Activity Directors are required to submit four quarterly reports, annually. The objectives for
discrete activities usually designate that equipment or other resources must be purchased or attendance at
metings i s mandatory in order to meet the progr a
noted that in some instances, the progress toward accomplishing the objectives was not reported in
guantifiable, measurable terms. If the objective caibedan increase in a result, each quarterly report

should document the number and percentage of the increaise@ during that quarterAlso, when an

academic program identifies that equipment purchases is the primary thrust of the activity, dadly quar
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report should state what was purchased and the changes in instruction and student learning outcomes that
were realized as a result of the new equipment. Documentation would consist of the former and latter
course syllabi and student grade reportidaating how the equipment helped to clarify difficult concepts
thereby increasing student understanding of these concepts as reflected in higher grades in the course
and/or laboratories.

The same documentation requirements hold true for administratieédns that receive Title IlI
funding to improve efficiency. These reports need to include quantifiable documentation as to how the
funding increased efficiency. For instance, through the implementation of the Banner Module for the
Regi st r astalf may ®d dble o @rocess transcript requests in 24 hours as compared te the two
week turn around period prior to the automation. Therefore, since these recommendations related to
reporting by the activity directors have not been incorporated by sbértiee aactivity directorsihe
evaluator recommends that for the remainder of the grant period (2@092) each Activity Director

utilizes the Strateqic Action Plan to delineate a systematic assessment process that includes strategies

and methods that wilbe used to collect and analyze data, by objective, to document the extent to which

the objective has been met each guartefurthermoreit is recommended that for the remainder of the

grant period (20092012) each quarterly report includes quantifiabtiata and other outcomes listed by

objective to document the extent to which faculty and student performance or unit efficiency has been

improved as a result of the completion of implementation strategies that require the purchase of

equipment and other resurces, attendance at conferences, development of centers, to name.a few

Since evaluators document the percent and amount of the budget that has been expended, along with the

total amount allocated to the activity when the budget has been appitoecbecommended that each

evaluator receives at the time of the evaluation a budget summary sheet containing budget information

for each activity the evaluator is assigned that lists in four columns (1) name of the activity, (2) amount

allocated for grant pdod, (3) amount spent to date, including encumbered funds, and (4) the

percentage of the budget spent to date.

Rating: 4.0

Adequacy of Resources

The funds were adequate to support the implementation of this Activity. At the time of the
formative evéuation, 57% ($105,762.89) of the $185,000.00 allocated budget had been expended.

Problems Encountered
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There were no problems that precluded the effective implementation of the Project
Administration Activity.One issue that may yield an audit except®the cemingling of funds from the
Title Il grant (placing federal funds into the State account) with State funds to pay for a facilities project.

Program Impact, Summary, and Recommendations

At the time of the formative evaluation, significant progiess been made toward the attainment
of the objectives and performance indicatofée Title Ill office staff continues to monitor and evaluate
activity operations, monitors the approved planned budget expenditures, submits required reports and
supportingdata, represents Title Ill interests at appropriate meetings, and serves on relevant committees.
Additionally, the staff provides support to the activity directors and staff who conduct the various Title Il
efforts for the University. The Title Il Direot-AVCAA and staff are to be commended on the excellent
implementation of this grant.

The following recommendations are being offered to enhance the implementation of the Activity.
It is recommended that:
Recommendation 1:
Activity Directors be providedechnical assistance in writing measureable objectives, performance
measures, and appropriate assessment methods to collect data and information to support outcomes.
Recommendation 2:

The Title lll DirectorAVCAA review the quarterly report format to ems that detailed information on
the progress made on each objective and performance indicator, along with quantifiable and qualitative
data, be included each quarter.

Recommendation 3:

Progress made in the previous quarter that involves data be tejpetite subsequent quarters along with

new data reported separately in order to have a total picture of quantifiable evidence at the end of the
grant period.

Recommendation 4:

The Universityds Business Office angediompohicees anche Ti t

procedures that affect the efficient management of federal grants.

Recommendation 5:
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If a project has dual funding from both Federal and State sources, the payment for the project come from

the two sources and bear two discrete btidgenbers ensuring that funds are netdagled.

Recommendation 6:

All requisitions bear the signature of the Title 1l DirecfoyCAA indicating their appropriateness and

allowability.

Recommendation 7:

Objective 3 be r ewridnd evaluaté progress, dncledingfiseeifg thanmeededt o r
adjustments are made, such that on an objective assessment by an external agency, the overall project

rating wild/l be no I ess than 3.0 on the Summati ve

Recommendation 8:

All requested changeto the approved plan of operation for each activity be submitted to the Title Il
Office for submission to the federal Title Ill administrators prior to making any changes to the objectives,

performance indicators, implementation strategies, and budget.

Recommendation 9:

For the remainder of the grant period (2€Q2) each Activity Director utilizes the Strategic Action

Plan to delineate a systematic assessment process that includes strategies and methods that will be used to
collect and analyze datly objective, to document the extent to which the objective has been met each
quarter.

Recommendation 10:

For the remainder of the grant period (2ZT¥.2) each quarterly report includes quantifiable data and
other outcomes listed by objective to dowent the extent to which faculty and student performance or
unit efficiency has been improved as a result of the completion of implementation strategies that require
the purchase of equipment and other resources, attendance at conferences, develomnésrspto

name a few.

Recommendation 11:

Each evaluator receives at the time of the evaluation a budget summary sheet containing budget

information for each activity the evaluator is assigned that lists in four columns (1) name of the activity,
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(2) amaunt allocated for grant period, (3) amount spent to date, including encumbered funds, and (4) the

percentage of the budget spent to date.

Documents Reviewed

Quarterly Reports
Budget Reports

Plan of Action (2008012)
Time and Effort Forms

Travel Reports

Person Interviewed

Ms. Tendai (Paula) Johnson, Title 11l DirectéssociateVice Chancellor for Academic Affairs
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ENHANCING STUDENT SUCCESS THROUGH OUTREACH ENGAGEMENT, AND
ACADEMIC ENRICHMENT AND SUPPORT

Introduction

Enhancing studersuccess through outreach, engagement, academic enrichment and support is an
activity that focuses on improving the retention and graduation rate at the university. Several academic
and student support supplementary programs have been established tdislc¢hisgoal. The activity
is consistent with the institution strategic priorities anlll assist the institution taddress federal issues
regarding persistence and graduation rates.

The initiatives to guide this activity have been presented in efijttove statements and include
numerous tasks, timetables and individuals who provide the manpower. The budget allocated for the
200809 funding year is $1,046,192.08 for personnel, fringe benefits, contractual services, travel and
supplies. Based on Klay 29 budget expenditures document, $295,819.30 has been expended and
$743,868.28 is encumbered. The budgeted funds will be expended or redirected by the end of the funding
year.

Most of the tasks necessary to accomplish the eight (8) objectives havedmgleted by the
time lines established for the 20608 project year. Even though three (3) staff positions were vacant
most of the year, tremendous progress toward achieving the stipulations of the objectives has been
documented, approved by the TileDirector and reviewed by the external evaluation team. Quarterly
reports, time and effort sheets and supplemental documents were reviewed in hard copy or were digitally

presented. Supporting docents were provided, which verifighe reported restd.

Specific Objectives, Implementation, Strateqgies, and Accomplishments

The activity was implemented based on the following objectives for FY-2008.

Objective 1: Toimprove firsty ear st udent sd& pieeepstudyat i on for u.

Anticipated Results By 2012, enable at least 75% of participaimtsoutreach programs to

enroll in College (nordevelopmental) courses in their first semester at
FSU.
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Status: Achieved

To achieve the desired results, fitishe students in need of acadensupport in reading,
mathematics and writing were identified. The Director of the University College and the coordinators for
devel opment al readi ng, mat h and writing particip
and profile examination soes. The related tasks were completed by the timelines established during the
200809 academic year and one hundred forty (140) students were placed in English 108, one hundred
eight (108) in writing classes and one seventeen (117) in Math 121S. Tieddesults for the year
were achieved regarding these tasks. 3thategies implemented generathd proposed desired results
and if expanded will demonstrate whether developmental studies at FSU actually improves first year
students preparation.

The asessment process profiles student data relaiivihe number of first year students who
access the learning centers for math writing and English. Also included is the high school GPA, SAT
scores, number of DFW6s and Isocagpreears pastriiestpdesigo wane nt
planned for reading and math. When this data is completely analyzed regarding the students who
participate in reading and math laboratories activities, it will provide invaluable assistance to advisors,
counselors angrofessors; therefore increasing the potential for retaining and graduating the students.

The reading pre and post tests have been administered however; in the absence of the Math
Coordinator, the math tests have been delayed. As an institution witkel Retention Management
Plan, Fayetteville State will have an opportunity to report an effective enrollment management technique
for atrisk students in higher education.

The date for the summer camp was changed from summer to fallhanstaff was ver
successful itommunicating information to students about sitting for or improving SAT scores. Two (2)
learning communities were planned and very well implemented. Considerable progress toward achieving
this objective is reported and documented inclgdiime First Steps Program that was implemented as

planned with thirtynine (39) studentsattendinghe intake session on January 3, 2009.

Rating: 4.0

Objective 2: To meet the goals for retention and graduation rates as set by university student

suaess plan.
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Anticipated Results By 2012 achieve ongear retention rate of at least%80compared to

current74.5%; fouryear graduation rates of at least 30%, compared to
current 14.2%and six year graduation rate of at least 47% compared to
current42.2%.

Status: Achieved

Five hundred ninety (590) students were intereid¥ollowing the administration of the Novell
Levitz Motivational Inventory. The interviews conducted by the Freshman Counselor and Freshman
Seminar Instructors provided thatd to identify at risk or high risk students based on their academic
motivation, coping skills and receptivity to academic and other student support. The results provided
excellent data about students for advisors, counselors and professors. ikvedodtat this process
contributed tremendously to meeting the retention benchmark.

The sophomor e AOn Tracko Awards cereyaarni es
students and help them decide upon a major. Collaboration between the Sophomordtidias In
Coordinator, Advisement and Transfer Counselors continues for promoting and announcing activities for
second year students

Peer student trainers (12) have received orientation and interacted with the first year students
during the academic yeas alanned. A suggestion was offered to expand the assessment footess
PALS initiative to morespecifically address the desired outcomes listed with the objective statements.
Strategies including alerting students after #eidn and final examinatis, providing support to
expectant and single mothers, causing increased student involvement in lectures, seminars, cultural

activities and dter cecurricular activities haveontributed to the achievement of this objective.

Rating: 4.0

Objective 3 Toreduce the number of courses with high rates (in excess of 30%) of DFW

final grades

Anticipated Results By 2012 reduce the number of courses with high DFW rates (in
excess30%) of final grades) to 17 from the current 35. AACCT
211,ACCT 212, BADDM 209BADM 215, BIO 110, BIO 150,
BIO 200, BOTN 210, CHEM 140, CRJC 200, CRJC 212, CSC
120, ECON 200ECON 211, ENGL 231, FINC311, HIST 110,
HIST 120, HIST 211, HUMN 211, MATH 123, MATH 124,
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MATH 129, MATH 130 MATH 131 MATH 140, MATH 142,
NSCI 110, PHIL 110, {SC 210, SOCI 210, SPAN 110, STAT
202, ZOOL 110

Status Partially Achieved

The tasks outlined for the 20@® year to achieve the objective have been completed and
documented. To accomplish the objective the university implemented a strategy thegdrebei
identification and appointment of Peer Supplemental Instruction Leaders (Sl). They were trained
according to the College Reading and Learning Association guidelines for training peer tutors. These
students had the responsibility for organizing andducting weekly study sessions for those students
enrolled in designated courséar the purposes of evaluation, the students were observed weekly.

Effective academic support activities including the provision of computer software consisting of
tutorials and developmental programs are available to students. Students were also tutored in reading and
math and at the end of each semester the S| Leaders are evaluated based on the number of study sessions
held and contact with students. The results séssmeinprocess indicatthat students are making better
grades, therefore considerable progress is documented toward achieving the objective of reducing the
number of DFWb6s among students by providing Peer

Another strategy empyed by the staff for this olgje is the weekly academic alertessages to
students and advisors when students do not come to class and when they have excessive absences. The

alerts are facilitated by the Director of the University College and the Fresbauanselor

Rating: 3.5

Objective 4: To provide effective academic advisement services.

Anticipated Results: By 2012, to increase by at least three percentage points per year

the percentage of students who agree or strongly agree that they are
generally satisfied with the quality of advisement at FSU, compared
to the current 61.7%.

Status:; Achieved
In order to provide effective athement services to students, the first tasks included the

administration of an advisement survey, training of advisors and implementation of advisement software
for tracking advisement sessions. The survey has been administered and analyzed antsthsect$al

determine and plan specifically how to modify and adjust current advisement systems. Student
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satisfaction with the quality of academic advisement has increased from 64.7% in 2006 to 80.8% in 2009.
According to the survey results students atongly agree that the new processes implemented for
advisement, including the assignment of a PIN number, staggered registration dates and ability to
communicate with advisors dime were beneficial to them.

Students with academic difficulty duringetlsecond year of matriculation continued to have the
opportunity to participate in the planned activities. The activities are intendeddi@ss student
academic performance issuasdprovide corrective actions and servicése treatment includes stet
success workshops, maj oros fairs, programmi ng of
and UNIV102 for students in the thematic learning community. The documentation provided
demonstrates the extent of participation among students bjedtise and subjective evaluations
techniques. Among those instituted includes documentation of advisor participation in conferences and
calculations of average number of DF grades. It has been determined through sound research processes
that the findigs represent increased numbers of student involvermethis instance, student support
services have been effectively implemented to impact retention and graduation rates at the university by
2012. Progress toward accomplishing these ingredients ofbjeetioes is glaring. The leadership is
commended for efforts to close the loop on the assessment process by demonstrating the utilization of
assessment results.

This objective calls for the provision of counseling and academic advisement to studéets in t
second, third, and fourth year who experience special academic difficulty. Eight hundred (800) students
were identified and four hundred eighty (480) counseled. To affect a cutting edge retention strategy such
as this with the numbers of students idfesd will have an extreme impact on the achievement of the
desired retention and graduation rates at the university. Current data anglydss tieat fifty percent
(50%) of the students who met with advisetsleast once made progress ver82% thadid not visit
with advisors. The Sophomore Year Coordinator facilitated the identification of all second year students
who a) had not declared a major and b) had GPAGs
with the ability to implement the inisive advisement strategies planned. Progress toward achieving this

component of the objective is documented and excellent supporting documentation provided.

Rating: 4.5

Objective 5:  To achieve high levels of student engagat in educationally purposeful
activities inside and outside the classroom as measured by National Survey of
Student Engagement (NSSE).

Anticipated Results By 2012, reduce the number of items on which FSU students ratings are

below those of other Mastel institutions; reduce belepeer ratings for
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first year students from current 10% to no more than 5 %; reduce-below

peer ratings for seniors from current 32% to not more than 20 %.

Status: In Progress

The tasks to be completed in order tmw progress toward achieving the objectivere partially

completed. The redesigns of the math courses and the Reading Club activities have been delayed. The
freshman attendance at universitide programs such as Convocation and Founders Day hassedrea

and there was a record att en dhe pattieipatort ambng studehtis a n c e |

were required as a result of this objective for the activity.

Rating: 3.0

Objective6: To ensure that progr ams erstddentleasing. uct i on

Anticipated Results By 2012, increase the CLAQ assessmer
reasoning, critical thinking, and wr

the current fAat expectedo

Status Partially Achieved

Two (2) tasks wee planned to achieve the desired results for this objective. They included the
establishment of a systematic process for reviewing student success data and developing student needs
based on that data and administering a pre and post test for studemiartitipate in the reading and
mathematics laboratory. The related tasks were partially accomplished. As discussed in previous status
discussions in this document the reading pre and post tests were administered. The results have not been
analyzed andr compared. The math tests were not administered because the Math Coordinator position
was vacant most of the academic year. The systematic process for reviewing student success data has
been completed and the instrument administered was the NationadySof Student Engagement
(NSSE). The data is shared among faculty members via the BLACKBOARD system. The Sr. Associate
Vice Chancellor for Academic Affairs, the Retention Council and the Student Success Work Group
assisted with establishing the proces¥he completion of the related tasks for this objective will
contribute to the academic performance of students and impact retention and graduation rates at the
university. The progress toward achieving the value added concept to programs and imstasdtieen

made and it is feasible that the desired results will be achieved by 2012.

Rating: 3.0
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Objective 7:  To provide effective academic support forriak students

Anticipated Results None provided for revised objective statement

Status

Progess toward achieving this objective is provided in the Quarterly Report 2 and was reported
orally by the Activity Director. The major progress includes the promotion and implementation of the
Evening Academic Support Program. Because of the unallonadie telated to his objective, it was
revised. There are conflicting statements, therefore each document related to this objective must be

modified to reflect the revisions, including the Activity Objectives and Anticipated Results sheet.
Rating: NR

Objective 8 To provide programs of academic enrichment for faghieving and highly

motivated students.

Anticipated Results By 2012, the percentage of fuiine students with SAT greater than
1000 will increase to 30% compared to current 13 %; onengéantion
rate for highability students (SAT greater than 1000) will increase to at
least 85% compared to current 73 %: four year graduation rate will

increase to 30% compared to current 15.2%

Status_Achieved

Students and prospective enrollees whoestdrO00 or above on the SAT were invited to participate in
the honors program. The intent of the honors program is to enrich academic experiences of high
achieving students via workshops, international travel experiences, service learning and -other co
curricular activities. During this academic year students participated in Distinguished Speakers Series,
participated in workshops on academic difficulty and attended other special events. The publications
advertising the events were distributed to studientarious locations at the university.

The activities planned for high achieving students is a best practice strategy for retention of at
risk students in higher education. The tasks related to this objective have been completed by the time
lines and aevised program are planned for the next academic year.

The completion of the tasks discussed here demonstrates the progress toward achieving this
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objective. The success of this objective will significantly contribute to the desired retention and

graduatio rates by 2012.
Rating: 4.0

Adeguacy of Resources
A total of $1,046,192.08 in Title Ill funds were awarded for this activity. At the time of the

formative review $743,886.28 had been encumbered or will be redirectedagapr@priate time. The
funds were sufficient to implement the tasks related to achieving the objectives to increase the

graduation and retention rates at the university.

Problems Encountered

Three staff positions were vacant mo§the year due to staff tuover. This causethe other

staff members to work extra time to assume some of those duties.

Program Impact and Summary

The objective to increase retention and graduation rates at the university is timely during this
period in higher education. Federal requirements as$ agelaccreditation issues will be positively
impacted by the positive results of this activity. Additionally, the university will ultimately attract
expanded funding sources when it can demonstrate the ability to retain, graduate and place graduates in

careers related to their degrees.

Recommendations

Recommendation 1:

List the tasks to be completed in chronological order consistent with the objective statements.

Recommendation 2;

Modify objective seven (7) in all documents to reflect the removal ofawable activities.
Recommendation 3:
Identify follow-up intervention methods for the retention strategies including counseling, advisement and

early alert systems.

Documents Reviewed

Quarterly Reports
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Budget Reports

Plan of Action (20072012)
Assessmet documents
Time and Effort Reports

Person(s) Interviewed
Dr. John Brooks
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ACHIEVING ACADEMIC EXCELLENCE BY ENHANCING ACADEMIC
PROGRAMS AND STRENGTHENING FACULTY, STAFF,
AND ADMINISTRATOR DEVELOPMENT

Introduction

The Faculty, Staff, and Admistrator Activity at Fayetteville State Universifgcuses on the
Uni v er s rettoyadldsessdve s0f its critical needs related to academic quality and professional
development for its faculty, staff, and administrators. More specifically, the Unjveesks to improve
instruction and academic programs in areas seeking specialized accreditation and to improve customer
service through training and professional development opportunities that would lead to more effective and
efficient employees. Such ampunities for training and development would help members of the faculty,
staff, and administration not only perform their duties better, but would also provide them with
opportunities for upward mobility within the institution. Thus, the Activity hasdhareas of focus, as

described below:

Specialized Accreditation

In addition to external costs associated with the program review process by each accrediting
agency, typical internal costs associated with each accreditation effort include course initipitides,
infusion of technology into the classroom, assessment initiatives to track and measure student
competency, initiatives to enhance student learning, acumen in specific disciplines, professionalism
among faculty, and opportunities for faculigvelopment.

Academic units seeking specialized accreditation within the next five years (and their respective
agency) include, but are not restricted to, the following: BS in Music Education and BA in General
Music: National Association of Schools of Mes MA CounselingCouncil for Accreditation of
Counseling and Related Educational Programs; BS in Computer Science: Accreditation Board for
Engineering and Technology; BS in Social Work: Council on Social Work Education; B&rémsic
Science EducationrBgrams: American Academy of Forensic Sciei®®;in Fire Science: International
Fire Service Accreditation Congreddaster of Public Administration: National Association of Schools
of Public Affairs and Administration; and Visual Arts: National Assoomatof Schools of Art and
Design. During the fall of 2009 the National Association of Schools of Music is scheduled to conduct its

accreditation visit to evaluate FSU6s BS in Music

Fayetteville State University Famative External Evaluain Report 20082009 35



Faculty Development and the CTL

Faculty cevelopment needs include (1) enhancement workshops and projects to improve teaching
and learning; (2) development of skills to use the equipment in the techysotagy classrooms; (3)
development of skills to use retine video classrooms; (4) assistamgéh online course production; (5)
active learning techniques workshops; and (6) travel to national conferences for professional
development.

Due in part to the influx (admission) of less prepared high school students and the challenges of
teaching ontraditional (adult learners) undergraduate students, Fayetteville State University is
reengineering its faculty development practices to respond to its customer base. As a result, achieving
student success is central to the mission of the Centemiovdtion in Teaching and Learning (CITL) at
Fayetteville State University. To that end, the CITL actively serves as an instructional development and
teaching and learning resource for equipping faculty with the necessary knowledge, skills, abilities, and
where necessary, technologies needed to improve student success. The CITL will have four interrelated
functions:

1. Collaboration to strengthen instruction at ESbloth inside and outside the classroom.
2. Support for the development and assessment of innoyagidagogies, educational technologies,
and curricula.
3. Research in learning process, particularly in adult and diverse learners.
4. Support for faculty professional and leadership development.
These four functions support one another and allow the CITLotade a full range of services to the
FSU community.

The Center has hired a curriculum designer who works with the deans, department chairs, and
faculty members in setting course goals and developing criteria and assessment plans at the program,
departmety and course levels. The curriculum designer also works with the assessment coordinators in
measuring the goals, learning objectives, and instructional outcomes at the course and departmental

levels.

Faculty, Staff and Administrator Development

Focus goups at the University identified the following staff training priorities: (1) promoting
team management and developing an environment for building harmonious relationships; (2) promoting
standards of accountability in the learning environment; and (8)gtieg education and improvement of
the entire staff, thus enhancing productivity and service quality. Support for staff development for on and
off campus training and workshops, along with the same for administrators involved in program
improvementandraccr edi tati on efforts, are the focus of
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Attendance at conferences, meetings, training workshops and participation in faculty and
administrator exchanges at other institutions are part of the overall strategy to achievernmepitoin
performance of all employees, and thus improvement in service delivery and overall quality of the
institution. This year travel was to be focused upon team attendance at selected conferences and
workshops for the purpose of strengthening thetuten. Conferences and workshops selected are ones
that would improve instructional delivery, institutional assessment and assessment of student learning,
curriculum development and course content enrichment, as well as program and unit review and
evalation, and improved services andaeereditation efforts. Faculty, staff, and administrators engage
in workshops/information sharing sessions, reflective discussions and documentation of changes in
student performance and/or client satisfaction andeasad efficiencies and effectiveness of specific

programs.

Specific Objectives, Implementation Strategies, and Accomplishments

The Activity objectives, implementation strategies, and general accomplishments for the 2008

2009 fiscal year are as follows:

Objective 1: At least one academic program will achieve full specialized accreditation during
20082009. (October 1, 2008September 30, 2009)

Performance Measure:
11 By fall 2009, the programs being considered for specialized accreditation
will have completed their sef$tudy.
1.2 By September 30, 2009, the programs being considered for specialized
accreditation will have completed a site visit.

Status: In process.

In the performance measures, no specific programs had been identified for campletio
specialized accreditation by September 30, 2009. In order to measure the success or completion of
anticipated outcomes, they need to be clearty specifically statedHowever, it was determined from
the interview with the Activity Director that thiéaree programs scheduled are Music, Chemistry, and
Computer Science. However, in the Activity narrative (included in the Introduction above), it is stated

that only the Music Education and BA in General Music programs are scheduled for a visit, Fall 2009
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While the Criminal Justice program received its certification in March 2009, no financial support
was provided through the Title Il Activity. The Activity did provide support for the seven (7) items
related to assessment that had to be addressedeinfor the Criminal Justice program to be certified.

Faculty from the Computer Science department are working to obtain specialized accreditation by
the Computing Accreditation Commission (CAC) of the Accreditation Board for Engineering and
Technology(ABET). Faculty are revising the curriculum to meet the new ABET standards, and the
department must graduate at least one class under these new criteria before it can be considered for
accreditation. A draft of the Sefitudy Report (September 2008) veamilable for review.

The primary accomplishment thus far in moving the Chemistry Department toward its
accreditation is the engagement of a consultant. The consultant conducted a review and assessment of the
Chemistry program with the faculty and déunts of the department. The purpose of the program review
was to assist the University and the Department of Natural Sciences in fulfilling the departmental mission
and achieving program approval from the American Chemical Society Committee on Prafession
Training (ACSCPT). There were a number of recommendations for enhancing faculty productivity,
support personnel, student satisfaction, the undergraduate curriculum, and the physical infrastructure.
The review was conducted by Dr. Fitzgerald B. BraihwEmpire Science Resources, LLC, of
Lexington, KY. The appropriate paperwork for
(February 15, 2009) are on file in the Activity
eligibility fees were paid for the Master of Social Work Program Accreditation and the reaffirmation
eligibility fee for the Council on Social Work Education.

The revision of the second quarter report was not submitted (revision requested by Title Il

Coordinator); and #refore, complete data were not available for Jariudgrch 2009.

Rating: 2.0

Objective 2: To support at least three faculty and/or staff members for advanced study
annually and to include course release for persons completing courses and/or
writing dissertations.

Performance Measure:
2.1 Staff or faculty members receiving support will have earned at least a
masterd6s degree in the discipline i

degree.
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2.2 Transcripts reflecting satisfactory progress toward the taindegree
will be submitted at the end of each semester in which support is
provided.

Status: In process.

One adjunct faculty member from the Department of Social Work, Ms. Tamara Carter received
$4,335.00 for advanced studies toward the doctoral prografuman Services at Capella University
(online) for this fiscal year. Documents were provided to support payment to her for fees, books, tuition,
and research materials. Documents were provided Ms. Shari Willis who received $3,500.00 for advanced
studyexpenses, such as fees, books, tuition, and research materials, but no university or degree program
was cited. Further documentation for both individuaill need to be provided at the end of the grant
year.

The Activity did not demonstrate that ia$1a process in place to assure that these investments
will ultimate benefit the University. There is no written agreement on the part of the faculty members to
remain with the University and contribute to their departments once the degree is eareddauityhas
discontinued his/her studies. The question remains, also, as to how the institution decides upon the areas
to support in this objective. Are selections based on University needs, specialized accreditation needs,
etc.? Therefore, it is remmended that written guidelines be put in place for both the selection process
(relating both to faculty selection and areas of critical need) and for faculty commitment to the University
once the degree is earned.

Care needs to be given to the intergtien of the related LAA category, as the objective
indicates that fell owships are given to staff.
development anéhculty fellowships to assist in attaining advanced degrees in their fieldstoigtion 0

(Italics added for emphasis) The objective should be reviewed for allowable costs.

Rating: 2.0

Objective 3: To sponsor administrative and staff development activities which at least fifty
percent of the faculty and/or staff and administra will participate annually,
including onrcampus workshops, participation in -cfimpus conferences, and

mini-grants for research on teaching and learning.
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Performance Measure:

3.1 The CQS will be used as an initial measurement to determine faaodity a
staff satisfaction with training opportunities.

3.2 The majority of fulltime faculty/staff members who participate will rate
faculty and staff development activities and Teaching and Learning
Center programs/activities as satisfactory.

3.3 Faculty receving funding for minigrants will provide deliverables in
accordance with the terms of the awards and will share their findings
with their home departments as well as with othercampus groups
when appropriate. (To be deleted)

3.4. Faculty members willsubmit trip reports after their effampus
conference participation.

Status: In process.

No funding was received from Title Il to support one of the activities outlined for this objective.
Mini-grants for research on teaching and learning was not alflendem and should be removed from
the objective statement. The myjdar conference was not held. While no formal plans were executed
t hat required funded support, a humber of faulty
ACE oncampus ativities last year. The group is usiMaking Strategy Worky Lawrence G. Hrebiniak
as the resource for discussion. The forums appear to be meetings of the faculty, staff, and administrators
to plan strategies to implement its various departmentétings; therefore, no funding can be allocated
to support these meetings (forums). Since this Title Ill cannot fund meetings by faculty, staff, and
admnistratos, it is recommended that this part of the objective be removed.

Much of what is to be aokved toward meeting this objective is accomplished through the
Teaching and Learning Centerds pr cogmpasmwmorkshopsd act i
During the first quarter, one Social Work faculty member attended the Council on Social Work
Educat i on 6 s™AnmDa& WEgjam Mdeting in Philadelphia, PA. During the month of October
2008, thirtyone (31) faculty, staff, and/or administrators attended professional conferences, association
meetings, or interactive sessions; in November 2008, (10) faculty, staff, and/or administrators
attended professional meetings and conferences; and in December 2009theen(23) faculty, staff,
and/or administrators attended the SACS Annual Meeting, and one attended an assessment conference. In
reporting this information in the Quarterly Reports, location and date of conference should be included;
however, this can be gleaned from the travel requests and any-fglogporting. It is recommended
that trip reports of all travel be provided for eafeltulty, staff, and administrators who travel to
demonstrate that the outlined goals of the Activity are addressed. A listing of those who traveled, name
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of conference, and other documents relating to travel are on file, but the travel reports neetitovbd

to assure the workshops and conferences being attended are meeting the goals of the Activity. During the
first quarter, a total of $64, 923.00 was expended on travel for-feiity(64) faculty, staff, and/or
administrators, and a total of $2%8100 was expended on travel for 20 faculty, staff, and/or
administrators during the second quarter; however, the reporting on this objective does not include efforts
that were made to determine the impact of the travel on the achievement of the olcthegctivity.

The difference that the professional development has made on academic programs, staff performance, and

administrator performance should be documented.
Rating: 2.5

Objective 4: At least twenty faculty members annually will particgan reflective teaching

sessions.

Performance Measure:

4.1 At least four colloguies on reflective teaching will be held annually. An
attendance roster will reflect participation, and minutes/notes will
contain the essence of the discussions.

4.2 Particpants will complete evaluations of the sessions they attend.

4.3 Participantsdé course materials wild/l

approaches as measured by their peers.

Status: In process.

This objective is being addressed through the Saturdagleday. The ultimate performance
measure of participantsd course materials refl ect
documented. Three (3) Saturday Academy workshops were documentBdilding a Nationally
Acclaimed STEM Program dihg the Meyerhoff Modeled by Mr. Lamont Toliver, director of the
Meyerhoff Scholars Proagm at the University of MarylanBaltimore County (UMBC); 2) Inquiry-

Based Learningled by Dr. Virginia Lee, President, Professional and Organizational Develbpme
Network in Higher Education, February 21, 2009; andEBygaging the Digital Natives in the Class with
Technology led by Dr. Henry Findlay, Professor and Acting Director of the Continuing Education
Program, Tuskegee University, March 21, 2009. Eadsi@e averaged 28, 29, 26 participants

respectively.
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The impact of faculty members participating in the reflective teaching sessions is not discussed in
any of the quarterly reports or other documents provided for the review. Therefore, it is recothmende
that efforts are made to assess the impact of these sessions with concrete measures of achievement.

Rating: 2.5

Objective 5: To support at least two workshops with special foci, such as common course

syllabi, common examinations, assessment of stedanting outcomes.

Performance Measure:
51 Departments will produce deliverables such as revised syllabi, sample
examinations, and studelaiarning outcomes plans.
5.2 Faculty/staff members will learn best practices as a result of their
collaboration.
5.3 Faculty/staff will in turn facilitate workshops for other university

employees with interests in the topics covered during the workshops.

Status: Two workshops were conducted to address this objective; oAssmssing Student Learning and
Learning Sties through Inquiry conducted by Dr Peggy Maki, Education Consultant, Writer and
Assessment Editor, January-22, 2009; and another dProblemBased Learningconducted by Dr.

David Dalton, Associate Professor of Educational Psychology and Instrucfiecahology in the

College of Education at Kent State University, March 7, 2009. However, no feedback was available to
determine i f any of planned performance measures
these two sessions. There wasenalence that departments had produced deliverables, such as revised
syllabi, sample examinations, and studeairning outcomes plans; that faculty/staff members learned

best practices as a result of their collaboration; or that faculty or staff in &dnfdaeilitated any
workshops for other university employees with interests in the topics covered during the workshops that
addressed common course syllabi, common examinations, or assessment of student learning outcomes.

There was no evidence that thefpgnance measures have been addressed.

Rating: 2.0

Adequacy of Resources

Resources appear to be adequate to address the stated objectives. Of the $295,135.00

allocated, fortyeight percent (48%) has been encumbered.
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Problems Encountered

There gpears to be some problem in the way information is reported in the Quarterly Reports.
Some information contained in these reports have not been clearly connected to the objectives or related
to the specialized accreditation, particularly as related jectbe #1; there are no impact statements
relating to faculty development travel and on campus workshops to describe and document how
faculty/stafffadministrators are using what is gained to impact either their academic programs and student
learning, thei jobs and responsibilities, or their influence on quality service. The difference that this

Activity is making has not been adequately determined and effectively communicated.

Summary and Recommendations

While a number of activities and faculty devetmmt opportunities have been experienced, the
impact of these has not been established. As stated in the problems accounted, these concerns related to
program impact and performance measures should be addressed.

The following recommendations are offered:

1. That written guidelines are put in place for both the selection process for advanced and for
faculty commitment to the University once the degree is earned.

2. That the statement of the objective, which includes staff, be reviewed and reconsidered to
assue that only allowable costs are expended for faculty fellowships.

3. That trip reports of all travel be provided for each faculty, staff, and administrators who travel
to demonstrate that the outlined goals of the Activity are addressed.

4. That efforts be mde to determine the impact of the travel on the achievement of the
objectives for the Activity. The difference that the professional development has made on
academic programs, staff performance, and administrator performance should be
documented.

5. Thatthe related objective (#5) be reviewed and revised so that it states an outcome and is
more measurable.

6. That the performance measures for objective #5 be addressed.

Documents Reviewed

FY 20082009 Plan of Operation

FY 20082009 Budget and Budget Summary
Quarterly Reports fland 2

Purchase Orders
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Purchase Orders for Two Faculty Participating in the Advanced Studies Program
Travel Requisitions and Documentation

Self-Study Report for Bachelor of Science in Computer Science (September 2008)
Chemistry Pogram Review by Dr. Fitzgerald B. Bramwell (February 15, 2009)

Person (s) Interviewed

Dr. Curtis Charles, Activity Director
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INTERNATIONALIZING T HE CURRICULUM

Introduction

FSU, through Activity 3, has launched a brdmbed initiative to internatiohize it curriculum
offerings. Three components compose the initiative. The first component seeks to infuse the existing
curriculum with an international perspective by adding enrichment and immersion opportunities to current
courses. The second componkrings foreign students and professors to FSU to interact with its faculty
and students. The third component provides opportunities for FSU students and faculty members to study
abroad.

Specific Objectives, Implementation, Strategies, and Accomplishmes

The purpose of the activity will be achieved by meeting three objectives.

Objective I:  Sustain a comprehensive International Education Center (IEC) for making the
IEC a onestop office for providing primary support services to FSU faculty and
studens.

Anticipated Results

1.1 International Cooperation

1.2 Promote Study Abroad

1.3 Sustain the Fulbright Foreign Language Teaching Assistants (FLTAs) Program
1.4 Administrative transition and office reorganization

Status: In Process

The quarterlyreports reviewed for the formative evaluation provided mixed results regarding the
achievement of the objective as of 3/31/09. The quarterly report for the period 1/10/08 through 12/31/08
showed that significant steps were taken toward the objectiveontrast, the second quarterly report for
the period 1/1/09 through 3/31/09 did not point to significant and continued progress toward the
achievement of objective 1

The report for the first quarter of the current grant year indicated that extenstaetsomere

established with foreign academics in Mongolia, China, Tanzania, Nigeria, and South Africa. The system
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that is designed to intake, to monitor, and to manage foreign students at FSU, the Student & Exchange
Visitor Information System (SEVIS), hdseen used to input information on recent foreign students
attending FSU. Additionally, the IEC has also negotiated several cooperation program agreements in
English, Education, and dual degree programs in Math and Computer Science with its foreigs. partne

The IEC has established a process to fill a key position to carry out the duties associated with its
international students and culture/language immersion programs and activities. According to the second
guarterly report for the current grant yeamemoranda of understanding were established with two
universities in Nigeria. The IEC is also supporting two faculty members who have made recent trips to
Ghana and Nigeri a. The faculty members wil/| be
curiculums to include transferable courses with global perspective and to expand Summer Study abroad
opportunities for students. In this context, the IEC is also working with the FSU Honors Program to
organize a 2009 Summer China Study Abroad Program.

The FLTA Program has been transferred to the IEC to enhance its capacity to offer foreign
language assistance to FSU students, especially study abroad candidates. The second quarterly report
also indicates that two additional steps were taken toward thevaotent of objective 1. The activity
director made PowerPoint presentations to honor students regarding the 2009 Summer Study Abroad
China trip. Concurrently a Summer Abroad program to Nigeria was also organized.

Effective October 1, 2008, the Foreiganguage Laboratory has been completely transferred to
the Foreign Language Department. However, it is not clear what efficiencies have been achieved by this
move. Lastly, the new office assistant, who started October 1, 2008, has been assignedrapufie Ca

Boren Scholarship Representative, to assist eligible students.
Rating: 2.5

Objective 22 Encourage FSU departments and colleges/schools to develop teaching material in
foreign languages and cultureOrganize and provide cultural/language

immersion opprtunities to the FSU community and beyond.

Anticipated Results
2.1 Organize and/or offer at least two short period courses, presentations, seminars, and

workshops in foreign languages and culture to FSU family and local community.

Status In Process
Most of the activity reported for objective 2 during the period 10/1/08 through 12/31/08 is not
directly related to achieving the objectives as it is stated. The activities reported in the first quarterly
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report for objective 2 could be generally, andsime instances, discretely related to other objectives as
anticipated outcomes. For example, promoting the study abroad program is an anticipated outcome for
objective 1.3, but is also cited as a result for objective 2. Similarly, objective 2 seeksotoage
collaborations within FSU and with other institutions to facilitate international education and is also
related directly to the anticipated result, 1.3. It is unclear whether the foregoing outcomes should emanate
from objective 1 or objective ZThus, more accurate measurement of the each objective is limited.

The reviewerrecommendsthat the activity director reconsider the anticipated outcomes to
determine, based on his expertise, which anticipated results best support particular objeatieest to
confusion and redundancy. The reviewer aestommendshat objective 2 be rewritten because as stated
it is a dual objective. First, it seeks to encourage FSU departments to develop teaching material for
foreign languages and culture. Secondeitks to organize and provide cultural/language immersion
opportunities to the FSU community and beyond. The objective as constructed is problematic because it
is possible to successfully achieve the first part without achieving the second and the rdvesse.
achievement of one part of objective 2 and not the other would make it impossible to accurately measure
the effectiveness of the objective. Further, i ns
makes it even more difficult to measu

If both components of the objective, as currently stated, are warranted after the reconsideration
suggested above, then the objective should be separate to read as follows:

First discrete objective Encourage FSU departments and colleges/schoalsvelop teaching material

in foreign languages and cultures.

Anticipated Results
e Meet to organize workshops for developing foreign language teaching and cultural materials by
October 31, 2009
e Hold first workshop for developing materials by November T2
e Hold second workshop for developing materials by December 21, 2009
e Implement the use of materials by January 20, 2010
e Assess the effectiveness of materials by March 15, 2010

Second discrete objectiveOrganize and provide cultural language immersiopooginities to the FSU

community.
Anticipated Result
Continue the foreign language and culture lunch sessiorgofog)

Rating: 2.0
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Objective 3: support presentations, workshops, and seminars on international education

Anticipated Results
3.1 Supprt and develop presentations, (cultural activities, and workshops etc.) on international

education

Status: In Process

The first quarterly report covering the period 10/1/08 through 12/31/08 does not show that
presentations, workshops, and seminars termational education were conducted. The report indicates
that invitations were extended to two foreign professors, the countries are not provided, to visit FSU to
discuss cooperative programs. The report also states that the IEC will support an RSitdieco
professor to teach in France. However, no ti mel
Consequentl vy, one cané6ét determine if the professo
by the first quarterly report.

Furthe r the professorés visit to France is not
clear how the visit to France supports presentations, workshops, and seminars on international education.
The objective suggests that IEC will attempftdster discussion on international education rather than to
support professors to teach their disciplines in a foreign country, which is the anticipated result provided
for the professorés visit to France.

Similarly, in the second quarterly report forettperiod 1/1/09 through 3/31/09, the results
reported did not support the achievement of the objective. For example, several professors and students
attended forums on international affairs. Two groups of faculty members and students attended sessions
of the Model United Nations, and a professor went to a World Summit in Raleigh, North Carolina. There
is no indication in the quarterly reports or other documentation that the forums cited focused on
international education rather than international issudse objective and anticipated results should be

more specific, to read as follows:

Objective3: The IEC will support attendance by students and faculty members at

presentations, workshops, and seminars on international education.
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Anticipated Resuk

3.1 Students will be supported to attend undergraduate Model United Nations sessions and other
forums that provide exposure to international issues effective October 1-S2p@&mber 30,

2010.

3.2 Faculty members will be supported to attendtate wold summits and other international
forums effective October 1, 206@eptember 30, 2010.

Rating: 2.0

Objective 4 Provide high quality Foreign Language Laboratory service to support faculty and
students in teaching and learning foreign languages andegultu

Status: Discontinued

The foreign language laboratory was transferred to the Foreign Language Department at FSU.

Adequacy of Resources

Title 1ll resources have been sufficient to address the objectives for Activity 3. Most of the funding spent
to dae for Activity 3 has been devoted to travel expenses, which is consistent with the intent to
internationalize education at FSU. Nindtyo percent of the $35,220 of the total expenditures for
Activity 3was used for travel. More broadly, of the total geidof $133,775 allocated for the current
grant year, 2002009, $35,220 or 26% was expended.

Problems Encountered

The activity director indicated that the major problem encountered in the effort to internationalize
education at FSU was providing Bafent funding for the students interested in studying abroad. Study
Abroad programs are generally structured to require students to pay tuition at their home institution and
other expenses may be covered from other sources. Many FSU students hewity diffivering their

additional expenses, according to the activity director.

Program Impact and Summary

The effort to internationalize education has positively impacted FSU. Both students and faculty members
have had an opportunity to learn about otbeitures and to study and travel abroad. Additionally,
foreign students have studied at FSU and the University has hosted many foreign professors. Plans to
develop new study abroad opportunities for faculty members and students continue. Finalliy Activi
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has been particularly helpful in enhancing foreign language instruction at FSU through the FLTA

program.

Recommendations

The reviewer recommends that the activity director reconsider the anticipated outcomes to determine,
based on his expertise, whianticipated results best support particular objectives to avoid confusion and
redundancy. The reviewer recommends that objective 2 be rewritten because as stated it is a dual
objective. First, it seeks to encourage FSU departments to develop teaatenglrim foreign languages

and culture. Second, it seeks to organize and provide cultural/language immersion opportunities to the
FSU community and beyond. The objective is poorly constructed because it is possible to successfully
achieve the first pamwithout achieving the second and the reverse. The achievement of one part of
objective 2 and not the other would make it impossible to measure the effectiveness of the objective.
Further, inserting the term oOGlardynakesit@verdnomedifficulbt add

to measure the outcome.

If both components of the objective, as currently stated, are warranted after the reconsideration suggested
above, then the objective should be divided into two separate ones to read as follows
First discrete objective Encourage FSU departments and colleges/schools to develop teaching material

in foreign languages and culture.
Anticipated Results
e Meet to organize workshops for developing foreign language teaching and cultural materials by
Octaoer 31, 2009
e Hold first workshop for developing materials by November 15, 2009
e Hold second workshop for developing materials by December 21, 2009
e Implement the use of materials by January 20, 2010
e Assess the effectiveness of materials by March 15, 2010

Seond discrete objective Organize and provide cultural language immersion opportunities to the FSU

community.
Anticipated Result
Continue the foreign language and culture lunch sessiorgofog)

Documents Reviewed

Quarterly Reports
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Budget Reports

Time and Effort Reports
Purchase Orders
Travel Authorizations

Budget Transfer Forms

Person(s) Interviewed
Dr. Yukani Chen
Ms. Sharolyn Hoy
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FOREIGN LANGUAGE LABORATORY

Introduction

The Foreign Language Laboratory Activity provides services to thegfoteanguage and culture
programs at Fayetteville State University. The Lab has been successful in helping to enhance the
language offerings to include French, Chinese, Yoruba, Swahili, Hindi, Urdu, Russian, Arabic, Persian,
and Spanish. Through the Titlll activities, the Lab expects to increase student interest in non
traditional/critical foreign | angu aanguages t@ameetwe | |
workforce and g&te demands and needs. Through this Activity, the Universityaal$cipates enhancing
the efforts to internationalize the curriculum The Language Lab has originally been funded as a part of
another Title Il Activity, the International Education Activity, but was separated from it to enable the
staff to focus upon #h specific function of the Lab, which is seen as separate from the international
function. Separation allows the faculty and staff to focus more on student learning outcomes. Since this
is now the new function of the Activity, the related objective terimalization of the curriculum should
be replaced with objectives designed to address desired student learning outcomes.

The Foreign Language Laboratory will continue to support the foreign language and culture
programs through providing high quality see; increasing learning tools, warehousing data, and
upgrading and updating equipment. The Activity continues to support teachers and students in learning
foreign languages training with updated facilities, a wide range of resources, language leéiimarg,so
consultation sessions, and personalized tutoring. Currently, the Lab is open 62 hours/week, and these
hours are being expanded according to the needs of faculty and students to ensure each foreign language
class has at least one to two hours atheng and practice time from 2008 to 2009. Future plans include
additional space to the Foreign Language Lab, writing grant proposals and seeking financial support to
expand the foreign language Lab, and building an awdim for making audiand visualmaterials for
foreign language teaching and learning to awaigyright issues.

The Activity is managed by the Director of Foreign Language Laboratory, who is employed full
time on the grant. Four student assistants work a total of 2200 hours to pyewielal assistance to

Foreign Language Laboratory.
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Specific Objectives, Implementation Strategies, and Accomplishments

The Activity objectives, implementation strategies, and general accomplishments for the 2008
2009 fiscal year are as follows:
Objective 1:  To institutionalize the curriculum by developing and expanding the Foreign
Language Laboratory.

Performance Measure:

1.1 Expand and enhance foreign |l anguag
languages.
1.2 l ncrease student i mtriécaldoseignlanguaggsai ni ng

Status: In process.

With the resources provided to the Foreign Language Lab, no expansion of the Lab could be
realized. While the Activity Director has completed a number of commendable activities, no expansions
or enhanements could be seen. The Activity was only allocated $1,500.00 in supplies.

The Lab Director has reported that the computer used to log students in and out of the Lab is
broken. Several requests have been made for repair; several attempts havedbebatrstaff have left
the University before repair could be compl eted.
especially for those students enrolled in classes where faculty have a requirement of the Lab as a part of
t he st udeQurently, thg Lad Dieecor and student assistants have to track this by hand, which
is very time consuming.

It is the expectation of this Lab and the Dir
internationalizing the curriculum. Thiswnot be facilitated by the Lab if the appropriate resources are not
available in the Lab. If students are going to be required to take a foreign language, then there will need
to be more Lab space; computers will need to be kept up to date for studéatwty use in the Lab, as
the languages require a great deal of practice, which can be done in the Lab; and other resources will need
to be available in the Lab.

It is not clear how the Foreign Language Lab is expected to expand and enhance fageigpelan
of ferings in the fAcritical 6 | an@n waogleexpect,pérhapse s e , R
the department to expand its offerings, but would this Lab be able to support the increase in the number of
students taking these courses? TherDect or has devel oped short cour s«
but is this demonstrated in the curricular revisions? It was not clear how the curriculum is being
Ainternationalized. O 't i s not c | aesathis medmiaadss cur r i
campus or just in the English and Foreign Language Department? Clearly, a number of critical languages
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have been added to the foreign language offerings (Fall Z®&lasses and Spring 2009 classes
were offered in critical forgn languages; a minor was established in Chinese Language and Culture), and
the Director has developed a number of short courses. However, it is not clear if these are being

incorporated into other curriculums across campus.

Rating: 2.5

Adequacy of Resources

Fifty-six percent (56%) of the allocated budget has been either spent and/or encumbered. Funds
were only allocated for supplies ($1,500.00) and for thetifukk Director and for student assistants.
Funds were not available for needed updatingaiipment and resources needed to run the Foreign

Language Lab.

Problems Encountered

The Lab Director has reported that the computer used to log students in and out of the Lab is
broken. Several requests have been made for repair; several attemptsdran@be, but staff have left
the University before repair could be completed.
especially for those faculty that have a requiren
Lab Directorand Student Assistants have to track this by hand, which is very time consuming.

Additionally, students need more opportunities for practicing the languages being studied.

Summary and Recommendations

The following recommendations are offered:

1. That the rpair be made a priority for ITS to repair and that it is repaired before the Fall 2009
semester.

2. That consideration be given to providing more funding other than the $1,500 in supplies it
received this fiscal year. While the grant does support thetiugl Director and student
assistants, there is a need for more computers, more Lab space, and resources to establish
opportunities for videotaping, recording, etc. to make the Lab a full resource Center.

3. That the objective and the first performance meadwe reviewed to determine if this is

something, in fact, that the Foreign Language Lab and/or the Director can do.

Documents Reviewed
FY 20082009 Plan of Operation
FY 20082009 Budget and Budget Summary
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Quarterly Reports fiand 2%

Purchase Orders

Time and Effort Reports

Student Employment Records

Studentsdé Time Sheets

SingIn Sheets

Student Assistants6é Logs (Students report what tF}
Directords responses to the student workers.)

Usage Records

Person (s) Interviewed
Dr. Yali Li, Activity Director
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ESTABLISHING AND STRENGTHENING CAMPUS INFORMATION SERVICES

Introduction

The Data Warehouse was implemented to provide University decision makers and problem
solvers with data they need, when they needrhe data warehouse was initiated to aggregate data from
various sources such as BANNER, Legacy, and other peripheral systems into one repository. Through

the Data Warehouse, these data can be retrieved witlokase graphical interfaces for decisimakers.

Through this Activity, another goal was to provide the support to assist the academic division in
infusing technology into the teaching and learning process. The Chief Information Officer and the
Director of Information Technology and Telesmunication Services, along with Deans and Department
Chairs identified the level of technology enhancement that would be completed for selected classrooms,
as wel | as | aboratories. Attention was pgnenven to
as needed, enhancing and improving administrative processes by implementing Workflow, and increasing
the use of the BANNER ERP system.

As a constituent institution of the University of North Carolina, Fayetteville State University
(FSU) competes othe local, state, regional and national level for prospective students. In this new
technological age, prospective students determine which school they will attend using many important
factors. One i mportant f ac ityoftechnologt tloweapdwhatidi gi t a
available at the university? How is it used in teaching? Will these technologies assist students in
maximizing their educational experience and prepare them for theeRtury jobs? Providing answers
to these questns and many like them are the focus of Strengthening Campus Information Services.

The five objectives stated here are in suppor
and FSU6s strategic objectives atcessanddxEBramedilearminge a s e
programs), 2.3 (To continue support for faculty development to promote instructional excellence), 5.4 (To
provide the resources necessary to create an academic environment that supports educational excellence),
9.1 (To improvethe ability of decision makers to collect, process, and analyze data), 9.2 (To increase the

use of technology in learning and teaching), and 9.3 (To improve administrative processes).

Specific Objectives, Strategies, and Accomplishments

The activity was guided by the following objectives for FY 2Q089.
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Objective 1 To implement a realime data warehouse to provide for data mining,

anal ysis-iffandcéwhntos i n making strate

Performance Indicator: 11 A Data Warehouse in full operation by Spring 2009

providing dashboard and reports of necessary data to

decision makers when and where they need it.

Status Accomplished.

The data warehouse has been completed. = There were problems with testysietimeasid it was
discovered early on that some of the reporting software needed to be upgraded. Offices were having
difficulty generating reports because of this software glitch. One of the challenges prior to the completion
of the warehouse was that tegstem was over extended during the day and the generation of reports
slowed the system down. Most of the reports had to be generated in the evenings. Now the network can
handle the reports during the day due to the full operation of the data watrefbeseniversity paid the

annual lease payment on NetApp enterprise storage system that provides for the Data Warehouse/Online
Data Storage data repository. However, the lease agreements expire during tB8120@6ant period.

The Activity Director iscommunicating with the vendors to explore options for ensuring that the
University has network equipment.

During the 20072008 grant year, web based address software to integrate with BANNER
addresses to match up and update people information on BANNEBBRada was purchased. Licenses for
Information BuildersBanner integration module for the Data Warehouse database were also acquired.
Staff conducted Data Warehouse/Online Data Store training and configuration sessions provided by SCT
Sungard Corporation. At the time of the formative evaluation, with the completion of the Data
Warehouse, the staff in the Institutional Research Office had been trained to use the new technology.

Now there is a need to train other prospective @sets of the system. Theoed,it is recommended that

IT staff develop a schedule and administer training for the remaining staff who will use the system and

that the evaluation of the effectiveness of the training be available for the summative evaluation.

Rating: 4.5
Objective 2: To infuse technology in the teaching and learning process by increasing the

number of technologgnabled classrooms to reach 100% by 2011.
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Performance Indicators: 2.1 Four classrooms each vyear using Title Il funds will

be equipped withnecessary technology to enhance the teaching
and learning process;

2.2 Support of acadeim labs and extend the hours of
operation to 7 by 24.

Status: In Process.

The objective was to increase the number of SMART classrooms by 100%. Theebasalin
20062007 when the University had thirgix (36) SMART classrooms. One hundred and sixteen (116)
classrooms were identified. At the end of the 20088 grant year, the University had fiftwo (52)

SMART classrooms completed. The plan continuedd the completion of twenty SMART classrooms
annually over a fiveyear period.During the 20082009 grant period, six (6) additional Smart classrooms

(4 Title Il and 2 State) were added bringing the total number of Smart classrooms -Bixfif§6).

Objective 2 calls for 100% of the classrooms being converted to Smart classrooms by 2012. Since the
University has 102 classrooms and 56 have been converted, 57% of the classrooms had been converted by
the formative evaluation. It appears that 100%dshigh given budgetary constraints. Therefares

recommended that the University reevaluate the percentage of classroom conversions to SMART

classrooms that can be completed by September 30, 2@12ff conducted orientation for new faculty

on theuse of technologgnabled classrooms. All equipment was tested in the beginning of the
semester to ensure that it was functioning properly.
Staff set as a performance indicator having all laboratories open 24/7. It has been difficult to

meet this mesure. Thereforeif is recommended that the hours of operation be reduced to fourteen

(14) hours a day in order to serve day students and evening students.

Rating: 4.0
Objective 3: Maintain currency of network infrastructure equipment by repltaci
equipment that are 4 years and older.
Performance Indicator: 3.1 Increased reliability angerformance of the technology

infrastructure with the goal of 99.95%-time
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Status  Accomplished.

All network hardware was updated with-tgedate hardware. The lease payments for network
equipment were made. FSU entered into a lease/purchase option with CISCO to replace aging CORE
Network infrastructure equipmeduring the2007-2008 grant yeaiSeventy percent (70%) of the campus
networkequipment was replaced, however, this task was scheduled to continue throughout the grant year.
All network hardware was updated with-tgedate hardware.

During the grant period, the quarterly lease payments to ®isgosystems and GE Capital
Leasingwas paid for the network upgrade. The project is complete except the lease payment will need to
be paid through 2062010 FY.

Rating: 5.0
Objective 4: Enhance the administrative processes by implementing
automated workflow, wherever possible.
Performance Indicator: 4.1Increased effective andfficient administrative operation;

decreased turaroundtime for student inquiries, inteffice

processes; Eliminate manual paper processes

Status In Process.

This objective was ongoingnd significant progress was made during the grant period. Initially,
daff collaborated with other institutions to discuss workflow processes. For the2Q008yrant year,
three automated workflow processes had been implemented. They were: (1) TelRiboiak
Monitoring, (2) Faculty Hires Accommodations, and (3) Parking Tickets Monitoring. The Enterprise
Resource Planning Committee with the intent of adding three or four workflow processes, annually, is
investigating additional processes.

Rating: 4.0
Objective 5: Improve the use of administrative system by identifying best practices and

enabling the related features in the BANNER system.
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Performance Indicator: 5.1 Efficient administrative operation with better and aceurat

record Kkeeping, Ofine information for inter
departmental, staff, and faculty inquiries, Eliminate

processes that do not add value.

Status Ongoing.

Thi s objective addressed the need to I mprov:e
identifying bes t practices. The State has hired consul t an
al |l of the State of North Carolina institutions.

institutions in reducing the number of audit findingi n admi ni strative areas.
has been completed, progress toward the documenting and implementing these best practices will be
addressed during the 262011 and 2012012 grant years.]t is recommended that while staff are

awaii ng guidelines from the Stateds consultants, t |

be improved and develop strategies for establishing an action plan to ameliorate existing deficiencies.

Rating: NR

Adequacy of Resources

The resources atated for the implementation of this Activity were adequate. At the time of the
formative evaluation, 77% ($633, 875.01) of the $821,700.00 budget had been expended.

Problems Encountered

There were no problems that interfered with the implementatitdmoActivity.

Program Impact, Summary, and Recommendations

Fayetteville State Universityds | T function i
support the implementation of academic and administrative processes. Staff manage aneninipéem
Uni ver si t ybassd icfoormation tsystems, particularly software applications and computer
hardware. They also perform a variety of duties that range from installing applications to designing
complex computer networks and information dasaisa Title Il funded has assisted the University in
ensuring that its ITTS unit has the resources needed to meet the strategic goals of the University.
Recommendations are being made to enhance the implementation of this Activity. It is

recommended tha
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Recommendation 1:
The University reevaluate the percentage of classroom conversions to SMART classrooms that can be
completed by September 30, 2012.

Recommendation 2:

The hours of operation be reduced to fourteen (14) hours a day in order to serve

Recommendation 3:

Whil e staff are awaiting guidelines from the St
functions that must be improved and develop strategies for establishing an action plan to ameliorate
existing deficiencies.

Recommendaion 4:
It is recommended that a training component on the data warehouse function be implemented during the
20092010 grant period.

Recommendation 5:
It is recommended that the University review its options for minimizing dependence on Title Il for 100%

of its networking infrastructure cost.
Recommendation 6:
It is recommended that all outcomes be quantified, for example, number of staff trained, number of

workshops held, etc.

Documents Reviewed

Quarterly Reports
Budget Reports
Plan of Action (20072012)

Person Interviewed

Mr. Nick Ganesan, Activity Director
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ESTABLISHING AND ENHANCING LIBRARY RESOURCES

Introduction

The Chesnutt Library addresses two critical University goals:

e AMaintain a |ibrary collection that supports f
e lLeverage i brary resources t o e X pgoaredls, f acul t

newspapers and catal ogs. 0

Through previous Title 111 funding, the Chesnutt
faculty were greatly enhanced. Alge libraries provided needs analyses for library support as new
academic programs are adopted by the University. Through continued funding, the Chesnutt Library will
continue to adequately meet the needs for both ongoing and projected new proghasisuttC.ibrary

requires additional resources to support the growing enrollment, program development, and faculty
research needs of Fayetteville State University.

I n the Universitybdés strategic plan, t B)e Ches
AiMaintain a |library <collection that supports f a
resources to expand faculjtoyursnadsgesnsewtspapkobalanc
library is to provide needs analysis for libraypport as programs come on line. The Chesnutt Library is
proposing to continue the Library Resource Development and Implementation Activity to adequately
meet the needs for both ongoing and projected new programs.

Quality and quantity standards applieg dccrediting agencies require that the library provide
materials sufficient for material support. The Southern Association of Colleges and Schools (SACS)
standard 3.8.1 for Library and Other Leamami ng Re
learning/information resources that are appropriate to support its teaching, research and service mission.
(Learning/information resources)o Additionally, i
have access to the primary and secanr y mat eri al s nheeded to support
library collections and data must provide library resources substantially beyond those required for the
bachedeogrroese . 0 The | ibrary al so need®@bytSACSamnt i nue
other accrediting agencies in previous accreditation reviews.

The staff development component of Library Resource Development and Implementation Grant
ensures that the Associate Director for Collection Development continues to updat&rstledge and

familiarity with library resourcesirends and operations. The information obtained at professional

Fayetteville State University Famative External Evaluain Report 20082009 62



conferences is required to manage the selection of resources and assist faculty.

Specific Objectives, Strategies, and Accomplishments

Theactivity was guided by the following objectives for FY 2e8309:

Objective 1: To increase library holdings for all major disciplines by September 30,
2009 by the following percentages:

1. 1.7 % increase in the book collection.

a. Education & Educatioal Leadership 1%
b. Physical & Life Sciencés2.5%
c. Computer Science & Mathematic2.2%
d. Business Administration3.8%
e. Economias 1.7%
f.  Psychologg 1.4%
g. Social Sciencés2.8%
h. Nursing 2.0%
i. Music, Arts & Humanitie8 .8 %

. 1% increase in periodical collection

366 periodical titles renewal

2

3

4. 11 periodical back files renewal

5. 50 electronic datalsas renewed & audiovisual title
6

2 new electronic databases purchased & 40 audiovisual titles

Growth projections are based on data from ¢
dated April 30, 2008.

Performance Indicators: 1.1  Students, facultyand staff will find a higher

percentage of resources needed to complete assignments.
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Status In Process.

The Activity Director who is the Director of Library Services and the Associate Director for
Collections Development requested from faculy thames and titles of books and other resource
materials to support the academic programs. One
educational programs by providing library services and resources that enhance learning, teaching,
researchand personal growth by continuing to build quality print collections, books, electronic resources,
and other media. By the time of the formative evaluation, the documentation provide verified that

following books have been added:

Subject Area BooksAdded %Increase
Education & Educational 310 .8%
Leadership
Physical & Life Sciences 158 .9%
Computer Science & Mathematics 208 2%
Business Administration 406 5%
Economics 131 1.2%
Psychology 148 1%
Nursing 231 1%
Social Sciences 160 .8%
Music, Art& Humanities 233 .6%
All Subjects 1,985 .6%
Electronic & Video Data 6 databases 2%
213 videos/dvds 16% videos/dvds
Backsets 7 collections N/A
JSTOR & Biological Abstracts

It is recommended that the library staff continue to increase the collectionststent with the outcomes

stated in Objective 1.
Rating: 3.5

Objective 22 To provide increased opportunities for staff development, by September
30, 2012, the Associate Director for Collection will have attended five

Fayetteville State University Famative External Evaluain Report 20082009 64



conferences of the Americdribrary Association, and five Charleston Library

Conferences or national annual conferences of similar prominence.

Performance Indicator: 2.1 To provide increased opportunities for staff

development, by September 30, 2009, the
Assocate Director for Collection will have
attended one of The American Library

Association prominence.

Status In Process.
Since library staff have spent an inordinate amount of time implementing the CCRAA Activity,
travel will take plae prior to the end of the grant period. The Director for Collections has plans to attend

conferences that will assi st t he stitésfretcommmaendedne et i n

that the Director of Collections complete the travel desated in Objective 2.
Rating: 2.0

Adequacy of Resources

The resources allocated for the implementation of this Activity were adequate. At the time of the
formative evaluation, 98% ($836,406.26) of the $851,865.00 budget had been expended.

Problems Encountered

There were no problems that interfered with the implementation of this Activity.

Program Impact, Summary, and Recommendations

In order to accomplish the objectives delineated for the 2008 grant year, the library staff
focused on devefing resources supporting Education & Educational Leadership, Physical & Life
Sciences, Computer Science & Mathematics, Business Administration, Economics, Psychology, Social

Sciences, Nursing, Music, and Arts & Humanities.

It is recommended that:

Reconmendation 1:

The librarystaff continueso increase the collection consistent with the outcomes stated in Objective 1.
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Recommendation 2:

The Director of Collections complete the travel designated in Objective 2.

Documents Reviewed

Quarterly Reports
Budget Reports
Plan of Action (20072012)

Person Interviewed

Mrs. Evelyn Council, Associate Director for Collection
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STRENGTHENING STUDENT ACADEMIC SUCCESS THROUGH WRITING ACROSS
THE CURRICULUM

Introduction

The writing across the curriculum activity is designed to improve writing skills among
studentsat Fayetteville State University. To achieve this end, various professional development
activities are implemented and plannedincrease the knowledge base among faculty about
writing across the curriculum and provide faculty and staff with resources to enhance their
participation in writing activities in coursgursued at the university. It is further intended that
faculty will make an increased number of writing assignments to students based on the training
and resources provided through this activity. Ultimately students will perform bettbe at

university and become better prepared for the job market upon graduation.

Documentation was available to support the expenditures relative to the $30,930 in Title Ill funds
awarded for this activity. The materials available support the expenditures in the form of requisitions and
invoices. The materials were organized and pexvigippropriate support information.

The funds awarded cover the costs for a summer stipend for the Activity Director, travel costs
and contractual arrangements. The tasks related to the objectives are designed to provide activities to
upgrade the writingkills among students and teaching techniques for faculty. The Activity Director has
conducted a host of workshops and has developed a significant number of resources for both students and
faculty. Documentation is available to provide evidence of implging the activities.

While many tasks have been completed to improve and education students and faculty, there are
no assessment techniques provided that specifically address the anticipated results listed... Baseline data

must be collected right ay to have theata necessary to compare in 2012

Objective 1:  To achieve by May 31, 2012 a 10% improvement in student writing skills as
measured by th€LA writing tests

Anticipated Results: Compare scores on the 2008 CLA writing assessments with
those in 2012 and subsequent years, comparing freshmen in 2008
with seniors in 2012.
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Status: In Progress

The Activity Director in conjunction with Writing Mentors and other faculty members
participated in the design and implementation of three workslamsally on writing to learn techniques
for faculty members. Faculty attendance was recorded for the workshops and an evaluation process was
implemented to determine the effectiveness of the sessions. Many faculty members placed materials and
participat on evi dence in tenure portfolios which gave
There should be base line data gathered and recorded to compare scores on the 2008 CLA writing
assessments the seniors of 2012. This will be listed asramegalation.

For the 20089 academic year a website for students became available. The site will screen
captured video format and will be utilized by students who have been termed as visual learners at
Fayetteville State. The site is interactive andvedl students to pause and apply various strategies to their
written work. These strategies will inevitablgontribute to improving writing skills, howevethe
appropriate data must be recorded now to compare performance in 2012. Such data wasletatvaila

the time of the formative review.

Rating: 2.5

Objective 2: To achieve by May 31, 2009 a significancrease in faculty assignment of

various writing assignments.

Anticipated Results  20% or more of faculty will participate workshops andther sessions
on writing to learn (WTL) and writing in the discipline&/[D) as shown

by attendance sheets.

Instruments such as the FSSE and NSSE will show that faculty frequently assign writing

and offer opportunities for students to revise writtemnkwo

Status: Partially Achieved

To show progress toward the achievement of this objective, the first task was executed and
appropriately documented with supporting materials. Attendance sheets list the names of the workshops
and the individuals in attendee. The list serve formails has provided an excellent forum for faculty to
share concerns about student writing performance and assessment. The platform also provides the
opportunity for them to discuss shared concerns about writing assignmentzaeahithd strategies. The
newly designed website for WID contains teaching resources for faculty. Clearly, these preliminary tasks
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are necessary in the overall accomplishment of this objective.

In addition to the workshops and other sessions held fortfaqubfessional development has
occurred from travel to writing across the curriculum related conferences. At these conferences faculty
members have an opportunity to network with professionals from other institutions with a variety of
different teachingtrategies for writing across the curriculum.

The FSSE and the NSSE have been administered and the results are archived at the university.
Recording the data necessary for assessing the effectiveness of his objective should be completed at the

earliestpossible time. The strategies listed are appropriate for achieving the anticipated results.

Rating: 2.5

Objective 3.  To achieve by May 30, 2009 an improvement in resources that support writing on
campus.

Anticipated Results:
Library research elsses will be evaluated and revised, as shown by changes in research

class materials.

Tutors in the university writing lab will be trained to assist student write in a variety of

disciplines as shown in tutoring logs.

By May 30, 2009, equipment that ggots writing and writing instruction will be used

and evaluated by faculty.

Status Partially Achieved

The Writing Across the Curriculum program resources are available to faculty members on the
newly designed web site. Thenwil list serve provids the forum for faculty discussions relative to
writing assignments and teaching strategies as indicated in previous discussions in this document.

One of the three (3) tasks listed for this objective calls for the training of student tutors to assist
students in the writing laboratory. If this is a strategy that continues to be significant for assessment
purposes, some discussion relative to the status is necessary. No information was provided at the
formative review regarding the status of tutor tragnifor the writing laboratory. If the tutorial
component is no longer considered necessary, the documents should be modified accordingly.

The Activity Director reports that direct intervention occurs with students and that the process has
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been most effeste. Students participate in workshops on topics including research, revising, editing,
proofreading, and avoiding academic violations. Workshops are revised and new ones developed as
needed or requested. The assessment processes listed are apgospdeatermining the extent of

success of the objective.

Rating: 2.2

Adequacy of Resources

A total of $30, 920 in Title Il funds were awarded for this activity. At the time of the formative
review the funds had been expended for the purposes intendedusnbered. Any unutilized funds will
be redirected at the appropriate time. The funds were sufficient to implement the tasks related to

achieving the objectives to improve the writing skills among students at Fayetteville State University

Problems Ercountered

None

Program Impact and Summary

The objective to improve writing skills among students at the university is important for retaining
students. This activity will significantly contribute to the retention of students and ultimately the
graduationrates. The university will ultimately attract funding sources when it can demonstrate the
ability to retain, graduate and place graduates in careers related to their degrees. This activity will
contribute valuable information about the types of acadsupport services in writing students will need

at the college.

Recommendations

Recommendation 1:

List the tasks to be completed in chronological order consistent with the objective statements.

Recommendation 2:

Modify objective seven (1) in all documies to reflect the removal of information no longer relevant...

Recommendation 3:

Record, analyze and report baseline data that will be used to assess the extent objective accomplishment.
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Documents Reviewed

Quarterly Reports
Budget Reports
Plan of Acton (20072012)

Assessment documents

Person(s)interview

Dr. Sonya Brown
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IMPROVING INSTITUTIONAL ASSESSMENT FOR
CONTINUOUS QUALITY IMPROVEMENT

Introduction

The Improving Institutional Assessment for Continuous Quality Improvement throughrgltyve
Testing Services Activity at Fayetteville State University seeks to build a camgesculture of
assessment at Fayetteville State University, and in advancing and enhancing assessment practices through
its delivery, analysis, and reporting of assaeent results. More recently, the focus has shifted to include a
larger role in ensuring student access and success.

Until recently, assessment of entering students was often limited to evaluating readiness for
collegelevel courses. Over the past fourayg® assessment across academic programs has developed
rapidly, spurred by the accountability agenda and mandates from General Administration of the North
Carolina and the impending 2011 SACS reaffirmation visit. New instruments and technigues have been
developed so that twgear and fouyear institutions, like FSU, can assess what students do throughout
the college experience, and how they change as a result of exposure to various educational activities.
These mandates have resulted in the challeng®riorersity Testing Services to play a larger role in
finding or developing comprehensive strategies to measure learning outcomes and-|aegirampact
of experiences throughout the college career.

During the 20072011 grant period, University TestingerSices anticipates establishing a
comprehensive program of testing and assessment across the FSU campus in an attempt to continue
implementation of a meaningful assessment process that leads directly to improvements in teaching and
learning. The Activityalso seeks to provide academic and-academic departments with the autonomy
necessary to ensure faculty participation and to satisfy appropriate strategic priorities, including
improving student retention and graduation rates. To that end, Univeesting Services pursuing a
two-pronged approach to achieving its goal: 1) To increase access to assessment activities for students
with disabilities; and 2) To provide comprehensive assessment services that promote appropriate
academic placement, evaluatee educational impact of the University experience on students, and
provide information to improve academic programs and student services.

The Activity is managed by an Activity Director who serves as the Coordinator of Assessment,
and the Activity emloys a fulltime Senior Testing Specialist and a fithe Testing Specialist. The
Activity has recently changed Activity Directors, as the original Activity Director retired in April. A new

Activity Director was appointed April 1, 2009, shortly befohe time of the External Evaluation. The
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Testing Specialist position was filled from November 208ebruary 2009, was vacant from February
20091 mid-May, 2009, and was recently filled May 18, 2009.

Specific Objectives, Implementation Strategies, and Accomplishments

The Activity objectives, implementation strategies, and general accomplishments for the 2008

2009 fiscal year are as follows:

Objective 1:  To increase access to assessment activities for students with disabilities.

Performance Measure:

11 By October 2009, University Testing Services will provide students with
di sabilitseepwi abcdmmedat ed pl acemen

admission testing, and other specialized testing services.

Status: No progress has been made to datehis objective. The objective is on hold until the unit
moves to its new facility. The program moved out of its old Center July 2008 for renovations, and is still
located in its temporary facility. The staff have been able to handle any special negiveh the
necessary time to make adequate adjustments; however, it is anticipated that once the facility renovations
have been completed, the University will be able to better accommodate the testing needs of students with

disabilities who enroll at FSU.
Rating: 1.0

Objective 2: To provide comprehensive assessment services that promote appropriate
academic placement, evaluate the educational impact of the university experience
on students, and provide information to improve academic programs and student

services.

Performance Measure:
2.1 90% of faculty teaching entigvel mathematics and English courses
will report accurate course placement.
2.2 Faculty/Staff/Student perceptions/satisfaction with the process of

assessing learning outcomes and upg@gnocesses for collecting data
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will equal or exceed the benchmark term of 2Q0B6 as measure by the

Campus Quality Survey and Noel Levitz Student Satisfaction Inventory.

Status: In process.

The Activity has administered a number of assessments diménfirst two quarters, including
Graduate Record Exam, PraXi<CBT, CLEP Dates, MBTI/Strong, ACCUPLACER, Miller Analogies,
Praxisi Paper, Collegiate Learning Assessment (CLA), HESI, Association of Social Work Boards
(ASWB), Proctored Exams, {House Protored Exams, TOEFL, Automotive Service Excellence (ASE),
COMPASS, Foreign Service Officers Test (FSOT), Nuclear Medicine Technology Certification Board
(NMTCB), Thomas Edison State College (TESC), ACE Lifestyle and Weight Management/Groups
Fitness Instrumr, BOC, AND GIAC, for a total of 1,244 tests during the first quarter and a total of 1,370
tests during the second quarter (10% increase). In the past, the Testing Services only provided University
breakdowns of survey and test results, but now thewiliprovide departmental breakdowns of such
surveys, as well as the Student Satisfaction Survey. Most surveys are now being reported at the
departmental levels.

Students are using ACCUPLACER in University College in Math and English, and students get
their scores as soon as they complete the tests. They are then required to take their scores to University
College for placement. However, it could not be determined if 90% of faculty teachingexelry
mathematics and English courses reported aeccwatirse placement as stated in the performance
measure. There was no report made that included this specific measurement.

There were no data available on faulty and staff satisfaction/perception of the process of assessing
learning outcomes and upgragliprocesses for collecting data, but survey results were provided for 130
students that were surveyed. While tieQuarterly Report stated that approximately nidfatg (95%)
of the respondents indicated they would recommend the testing servicesrs) oty demographic data
and unedited comments were presented. The survey questions were not included, nor were response rates
for any of the survey questions. Thus, it could not be determined if the satisfaction level was equal to or
exceeded the behmark term of 2002006, as measuldy the Campus Quality Survey and Noel Levitz
Student Satisfaction Inventory, nor were the specific benchmark statistics provided. The benchmark data
necessary to make an assessment of change were not provided. réhénefbenchmark needs to be

stated and the comparison of the data determined and included when reporting.

Rating: 2.0

Fayetteville State University Famative External Evaluain Report 20082009 74



Adequacy of Resources

Funds ($153,291.00) were adequate to meet the planned objectives. Some modification in the
anticipated numbeof persons who would be able to attend the ACCUPLACER National Conference in
October will have to be made, as not enough funds were allocated for the anticipated four participants.

This may be reduced to two. Two items in the equipment budget haveambiuered (2 tablet PCs and
peripherals), but other items have been ordered, and all appropriate documentation is on file in the
Activity Directords Office. Al'l staff are in pla
the continuity & the program. Approximately sixyine percent (69%) of the budget has been

encumbered.

Problems Encountered

Data submitted in the®1Quarter Report for 2068009 was the same as reported in 22008.
Perhaps the reports were mixed up a result efctrange in personnel, as tH& Quarter report seems
more accurate. This made it difficult to ascertain what really was achieved the first quarter of the fiscal

year.

Summary and Recommendations

The Activity is providing a valuable service to the Umsry in conducting the number of
assessments completed thus far this fiscal year. The Activity is helping the University address assessment
across academic programs, as it seeks to meet the challenges of greater accountability and mandates from
General Alministration of the North Carolina, as well as those of the impending 2011 SACS
reaffirmation process. These mandates have resulted in the challenge for University Testing Services to
play a larger role in finding or developing comprehensive strategiegasure learning outcomes and
programlevel impact of experiences throughout the college career. The unit is addressing one of its two
objectives and making reasonable progress in meeting the challenges placed before it.

Because there were no data &lale on faulty and staff satisfaction/perception of the process of
assessing learning outcomes and upgrading processes for collecting data, no assessment could be made of
the level of change as anticipated in objective #2. The benchmark data, thereéatep be clearly
stated and the comparison of the data determined.

Therefore, it is recommended that benchmarks be clearly delineated and comparative data be
provided, particularly for objective #2.
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Documents Reviewed

FY 20082009 Plan of Operation

FY 20082009 Budget and Budget Summary

Quarterly Reports fland 2% (Revised as Requested by Title Il Director)

Requisitions and Purchase Orders

Time and Effort Reports

Travel Documents for the National College Testing Association
NCTA Membership Dues

Person (s) Interviewed

Mr. Alvis M. Moore, Activity Director
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STRENGTHENING STUDENT ACADEMIC SUCCESS THROUGH READING ACROSS THE
CURRICULUM

Introduction

Three objective statements were established to guide the activities related to improving reading
skills among students at the university. Title lll funds totaling $30,902 were awarded for th@ 2008
academic year to create a literacy team (committee) composed of faculty members from the major
divisions of the university and program a series of pei@al development workshops on Writing
across the Curriculum (WAC). The tasks are to be completed by an individual who receives a Title IlI
summer stipend.

Two of the objective statements require the recording of increases in knowledge among faculty
memters about reading across the curriculum, the number of assignments given to students and student
reading skills performance before and after the reading across the curriculum activities... At the time of
the formative review base line data had not beeleaed and or recorded to make these determinations.

A recommendation will be provided to initiate the development of an appropriate assessment process.
The objective statement regarding the establishment of a literacy team is a task and therefole should
modified in content and to include new timelines. This issue will be stated in the recommendations
section of this document.

Documentation was available at the time of the formative review to provide evidence of
workshops conducted anticipated traaget reading resources that are currently available. Expenditures

were supported by available documentation in the form of invoices and requisitions.

Objective I: To achieve by September 30, 2008, the formation of an official university
literacy team €ommittee) composed of eight faculty members from various

disciplines and departments

Anticipated Results:

la. Team members will meet regularly during the semester.

1b. Team members will undergo training as adult literacy tutors througgit€alle Urban
Ministries

1c. Team members will create and maintain list serve to serve faculty in their respective

disciplines
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1d. Team members will judge RAC/WAC freshmen essay contest

Status: Achieved

The Literacy Team has been establgslaad functions according to the planned activities. Eight
(8) faculty members from various division of the college including Math/Computer Science, Humanities,
Natural Sciences and the Social Sciences were selected to participate. The Literacy €earnenfing
appropriate orientation, provided workshops for other faculty members and students. Included in their
major responsibilities includes attending meetings, conducting reading in the disciplines workshops for
both students and faculty and cregtiand maintaining a list serve for the purpose communicating
information about reading across the curriculum with other faculty members. Faculty stipends for
participation on the Literacy Team are paid during the summer.

This objective statement is natitten to reflect the tasks to be achieved or to reflect measurable
actions. As written, the statement represents a single focused task with multiple parts. This issue will be

presented as a recommendation and included in this report.

Rating: 4.0

Objective 2: To achieve by May 30, 2011 a significant increase in faculty knowledge of and

assignment afechniques and assignments

Anticipated Results:
2a. 20% or more of faculty will participate in workshops on RID as shown by attendance
sheets.

2b. Instruments such as FSSE will show that facuéiynbers frequently assign brief
literacy assignments that highligieading as a process, includisigmmarizing,

comparing, contrasting, synthesizing, generalizing, outlining, etc.

Status Partially Achieved
Faculty membexr who were selected to participate on the Literacy team were required to

participate in workshops related to teaching and developmental techniques and strategies for reading
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across the curriculum. The training is desifjiy the Fayetteville Urban Ministries organization. The
training provided the faculty members with the most current statistical information, resources and
knowledge bases.

Attendance sheets were utilized to document the names and attendees of thepsoidksho
faculty and staff that were provided by the Literacy Team. Six (6) have been conducted for faculty and
six (6) for students. Supporting documentation is available in the office of the Activity Director.

Data to report that 20% of the faculty memsgarticipated in workshops provided by the
Literacy Team was not documented and the process for determining the frequency of faculty literacy
assignments was not specifically outlined. The FSSE data has been collected and would simply require
analyzing he data in regards to the statements on faculty assigning literacy topics. It will be necessary to
outline the processes to show progress toward achieving the objective on a formative and summative
basis.

Rating: 2.5

Objective 3:  To achieve by May0, 2013 a significant improvement in student literacy skills

Anticipated Results:

3a. Compare scores of incoming freshmen of 2009 on the Collegiate Learning

Assessment (CLA) with the populationds exit sc

3b. Instruments sicas NSSE will show that students perceive that their classes have
offered more opportunities to engage in reading as an active,-steptiprocessnd

become more engaged in reading texts critically both inside and outside of class.

Status. In Progress

In order to determine progress toward achieving the desired success of the objective, a process
was to be developed to compare scores of incoming freshmen of 2009 on the Collegiate Learning
Assessment (CLA) with the populations exit scores in 2013. HF®tad occur, baseline data should have
been collected from the CLA Assessment data. The Activity Director reports that this process will be
completed beforehte end of the grant year. Likise, the NSSE data will be recorded and analyzed to
establish th first phase of the assessment process for this objective. The process is appropriate and the
results will yield the data to demonstrate the extent of objective achievement.

Rating: In Progress
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Adequacy of Resources

A total of $30, 902 in Title Il fads were awarded for this activity. The amount covered costs for
a summer stipend for the Activity Director and faculty members, travel for professional development and
supplies. At the time of the formative review the funds had been expended for theepurgended or
encumbered. Any unutilized funds will be redirected at the appropriate time. The funds were sufficient
to implement the tasks related to achieving the objectives to improve the reading skills among students at

Fayetteville State Universit

Problems Encountered

None

Program Impact and Summary

The objective to improve reading skills among students at the university is important for retaining
students and preparing them for the competitive labor force. This activity will significantiybce to
the retention of students and ultimately the graduation rates. The university will ultimately attract funding
sources because it can demonstrate the ability to retain, graduate and place graduates in careers related to
their degrees. This adty will contribute valuable information about the types of academic support

services in reading that students will need at Fayetteville State University.

Recommendations

Recommendation 1:

List the tasks to be completed in chronological order consigiémthe objective statements.

Recommendation 2:

Modify objective one (1) in all documents to reflect the removal of information no longer relevant...

Recommendation 3:
Record, analyze and report baseline data that will be used to assess the exthigveiment of the

objective which is improved reading skills among students.

Recommendation 4:
Establish a process for determining the extent of faculty knowledge increased based on the proposed

activities.
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Documents Reviewed

Quarterly Reports
Budget Reports

Plan of Action (20072012)
Assessment documents
RAC software

Digital Tutorials

Person(s) Interviewed

Dr. Trela Anderson
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ENHANCING AND STRENGTHENING THE
OFFICE OF SPONSORED RESEARCH AND PROGRAMS

Introduction

The Office of Sponsored Research and Programs at Fayetteville State University received Title 11l funds
for the purposef securing three staff positions. The positions include 1.) a Compliance Officer/Grants
Specialist 2.)Posftward/Grants Specialist and 3a) Budget Analyst/Grant Specialist. Each position
requires 100% time devotion to the duties outlined in the position descriptions. The report lacked
information to indicate specific tasks completed by these individuals in the Quarterly Report or on the
Tasks and Time lines Form; however tremendous increases over previous yeaneaeipt of external

funds areeported and documented.

The funds totaling $168,000 awarded for this activity were well utilized by the university based
on the financial retuns achieved during the 200® academic year. Reports should be updated and
completed to reflect the requirements, at the time of the summative review period. Also, the anticipated
results that are listed for the objective are actually tasks. Thehddthas been collected regarding the
increase in funds should be incorporated into the AnticgipResults Section of the reporting form.
Because the necessary data has already been collected and therefore requires only the documentation of
the facts, tts issue will not be included in the recommendations section of this report.

The Office of Sponsored Research has effectively provideddughty support services to the
university constituents in the area of proposal development for securing granmagtsombd cooperative
agreements. This is demonstrated via the documented significant increase in external funds secured by
indi vidual staff member s proposal efforts at t h
maintain the capacity to nduct cutting edge research, implement best practice instructional strategies
and provide exceptional community service consistent with the mission and strategic goals for the

university. Clearly Title Ill funds have been well utilized.

Objective I:  To strengthen the Sponsored Research Office to provide appropriate internal and

external responses to grant opportunities.

Anticipated Results:

Hire staff to:

Fayetteville State University Famative External Evaluain Report 20082009 82



a. Process grant applications efficiently and effectively
b. Monitor grants for timely repting
c. Assure compliance with funding guidance and federal regulations.

Status: Achieved

According to the documentation, the tasks have been completed to hire the appropriate staff to facilitate
the strengthening of the Sponsored Research Office. Tdssascomplished October 2008. The staff
reports that faculty proposals that once remainetthe office for twelve weeks or more in the past are
now responded to within three (3) days. Toantributes to a significarincrease in the amount of
proposalghat are submitted to external sources and therefore has contribateth¢oease in external

funds received during the 20@® academic year. The committees and advisory groups necessary to
screen proposals that utilize human subjects have beenigistdbdnd are currently functioning. Local,

state and federal regulations geiitie submission of proposals and they are monitored by the compliance
officer. The Budget Analyst/Grant Specialist assists staff with developing budgets and financial
documentsand monitors consistency with local, state and federal statutes. The anticipated results have

been achieved and commendation is in order for the results achieved for this objective.
Rating: 4.0

Adequacy of Resources

Title 11l funds totaling $168,00 were awarded for the implementation of tasks related to this
objective.

At the time of the formative review, $129,000 has been encumbered and $38,194.00 expended.
Any funds that are remaining at the end of the grant year will be redirected. Therovided are
sufficient to cause the strengthening activities to be implemented effectively.

Problems Encountered

Delays in campus approval of staff positions.

Program Impact and Summary

It is demonstrated that the strengthening activities for the OfficBponsored Research have
been successfully implemented at Fayetteville State University. This information is based on the
tremendous increase of funds raised from external sources during th@2808demic year. The staff
positions tinded with Titlelll dollars havecaused a more efficient operation arnbereforemore

proposals have been submitted and funded. The ultimate impact on the university is the successfully
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increase in the capacity to apply for external funds.

Documents Reviewed

QuarterlyReports

Budget Reports

Plan of Action (20072012)
Digital Funding Records

Person(s) Interviewed

Mr. David Camps
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IMPROVING NCLEX PASS RATES AND STUDENT RETENTION
(CCRAA)

Introduction

This Activity is designed to strengthen and enhance thergenursing program and to improve
academic success of generic nursing students. Through this nursing student success program, students
received academic support and services that enhanced their critical thinking and psychomotor skills,
developed socialation skills to the profession of nursing, and improved their academic performance in
the classroom, ultimately improving performance on the NCIEEXlicensure examinationTitle Il
funding is assisting the generic nursing program to reach the goaktihmand exceeding the required
eighty-five percent (85%) pass rate annually on the NCiEaX licensure examination that the University
must acquire in order to remain a viable nursing program.

The FSU generic BSN degree program was approved by the Utyivarislorth Carolina (UNC)

Board of Governors and was granted initial approval by the NC Board of Nursing in spring 2004. The
program was fully accredited for 10 years by the Commission on Collegiate Nursing Education in the
spring of 2005. The first calnt of upperdivision nursing students was admitted in spring 2005 and
began taking courses in summer 2005. The first group of generic nursing students completed all program
requirements and received the BSN degree in 2007.

The generic nursing programshaxperienced challenges in achieving the required pass rate on
the NCLEXRN licensure examination from its graduates and consequently meeting the standards of the
North Carolina Board of Nursing (NCBON) and the University of North CarédliBaard of Govenors.

As of December 2007, NCLERN pass rate for the generic nursing program at FSU was 64%. This
NCLEX-RN pass rate falls below the National Council of State Boards of Nursing NRNEXearly
performance average standard of eightg and a half perae (85.5%) for 2007. Additionally, generic
nursing program at FSU NCLERN pass rate also falls below the University of North CardliBaard

of Governors policy that nursing education programs should reach an annual pass rate -Giveighty
percent (85% As a result, the program has been placed on warning status by the North Carolina Board
of Nursing. The funding opportunity from this Title Ill award has assisted the generic nursing program
in progressing toward reaching the goal of meeting and dixagthe eightyfive percent (85%) pass rate
annually on the NCLE>RN licensure examination.

Through this program, students received academic programs and services that enhanced their

critical thinking, psychomotor skills, and socialization skills; angyroved their academic performance
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in the classroom, ultimately improving performance on the NCIHEBXKlicensure examination. The

focus of the NCLEX Improvement Plan is to meet the following objectives: (1) to improve student
success and promote acadewxcellence and increase retention rates by enhancing the use of technology

that supports simulated clinical and computer laboratories and to improve the NRNEp&ss rate; (2)

to promote professional development of nursing faculty and strengthen tioelloor of the FSU nursing
program; and, (3) to provide support to the depar

Specific Objectives, Strategies, and Accomplishments

The activity was guided by the following objectives for FY 2@0®9:

Objective 1: Increase NCLEX pass rates from 64% to 70%.
Performance Indicators: 1.1 The department of nursing will provide another
resource.

1.2 Bridge the Nursing Learning community to embrace

upper division nursing students.

1.3 Conduct NTOUCH PROGRAM workshops to
support student attendance at conferences and
workshops to enhance socialization in the

nursing profession.

Status: In Process

The first cohort of nursing students svadmitted to the nursing program in 2005. Tweontg
(21) seniors from the 2005 cohort and one (1) student from the 2007 graduating class sat for the NCLEX
RN licensure examination in December, 2007. Of the twbmby (22) students who took the
examinaion, fourteen (14) passed yielding a 64% passage rate. The 2008 cohort of students consisted of
55 students who graduated in May, 2008. Sortg (61) students sat for the NCLERN licensure
examination for the first time. Six (6) students in this grawere from the Class of 2007. Twerfour
of these students passed the examination reducing the former pass rate of 64% to 39%. At the time of the
formative evaluation, data were not available for the passage rate of the Class of 2009. Since the
examiration is administered annually in December, results for the Class of 2009 will not be available
until the 20092010 formative evaluation.
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Moving forward, this objective is now focused on increasing the passage rate for the graduating
Class of 2010. Prestly, there are twentgight (28) nursing students who will be seniors in the fall
semester, 2009. To primary focus of this Activity is to enhance the use of technology that supports
simulated clinical and computer laboratories and to increase the NRNEXass rate to 70% for the
class of 2009 that is comprised of thittyo (32) students. The projected NCLIRN pass rate for the
class of 2010 is 73%. If met, the increase will demonstrate that the program has made substantial
improvement in efforts toneet the standards of the North Carolina Board of Nursing (NCBON) and the
University of North Carolind Board of Governors. The funds allocated to this Activity have supported
nur si ng st uRNepnepasation byGdcilEaXing the purchase of compassistive instruction
media (MEDSPUB) to provide faculty and students with a resource to aid in implementing NCLEX
content across the curriculum and continually integrating NCHEK practice and assessments in
nursing courses. Faculty have been ablantwe accurately assess student competencies with the
assistance of the Health Education Systems, Inc. (HESI) assessment materials that assess the extent to
which students have acquired the foundation to support and address the content outlined in the NCLEX
RN test pl an. Al so, Saunde rFRNswWithCO-RPM textb@kshave e Re v
been purchased and distributed to students to enhance test taking strategies, increase exposure to NCLEX
style questions, and to simulate NCLERN examination.

An Information Resource Specialist has been hired to work with the Nursing Skills Laboratory
Coordinator and faculty. The Information Resource Specialist works to develop case scenarios utilizing
the high fidelity simulators. The integration of this teclugyl effectively incorporates content with
advanced psychomotor skills to strengttheateningt ude n't
environment. Community Nursing GROM has been purchased and distributed to students to provide a
virtual sinulation of caring for clients in the community setting. Resource provided to supplement
instruction provided in NURS 406.

One of the challenges to successfully preparing students to pass the NRDLHXensure
examination is the need to provide intrusimeervention the science courses. To address this need,
faculty in the Department of Nursing worked with the Natural Science Department faculty to identify and
dedicate a faculty member to serve as the science supplemental subject supervisor for nursing.
Additionally, a Supplemental Instruction Leader has been hired for the summer semester to advise
students and to prepare them in sciences.

In order to address the issue of retention, a Mentorship Program was developed. Faculty served
as mentors to fiveo six senior level nursing students. Faculty met with students one to three hours
weekly to address areas of weakness identified from HESI assessments. Faculty assist students in
developing an academic plan for remediation and they work individuadlynresmall groups to mater the
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content. The faculty mentor students and serve as role models to encourage students/mentees to stay
focused, share learning strategies, and promote overall academic success.

An Effective Comprehension Strategy Specialiashired. She works with faculty and students
to help develop reading skills and study skills. The Effective Comprehension Strategy Specialist also
works with students and faculty to develop strategies to assist students in identifying details,
comprehendig main idea of content read, making inferences, developingatésy strategies, and
developing critical reading skills. She also assists students with developiagkiageskills, developing
outlines of material, mapping and summarizing class natesutilizing note cards.

A Nursing Learning Academy was developed. Workshops were conducted by faculty on various
topics. Students are invited to participate in an informal, casual atmosphere to reinforce content utilizing
the nursing process in an enéctive manner. Students will participate in fun and thought provoking
forums with faculty on topics such as Principles of Teaching and Learning, Health Promotion and
Maintenance, Heart to Heart, Cardiac Medications, and Love Emotions.

On May 8, 2009a pinning ceremony was held to honor those program graduates who were
transitioning from student to professional. The keynote speaker was Dr. Sylvia Flack who is the Director
the Center for Excellence at Winst8alem University. She has also servechadtean of Nursing.

Although a plethora of activities have been conducted, meeting the State mandate of 85% passage
rate on the NCLEXRN will be difficult. However, the evaluator would like to commend the

commitment of the faculty and staff as they woiligdntly to meet this to goallt is recommended that

the nursing faculty and staff accelerate the intrusive intervention provided to students to assist them in

passing the NCLEXRN licensure examination.

Rating: 3.0
Objective 2: To promote professi@h development of nursing faculty and
strengthen the curriculum of the nursing program
Performance Indicators: 2.1 Provide support for faculty to attend local,

regional, and national conferences and/or
workshops that focuson innovative

instructional strategies, integrating
simulation in  nursing courses, and
development of faculty into the nurse
educator role. Additional consultants
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will address the faculty and conduct

workshops at FSU.

2.2 Assist faculty to develop examinations that
reflect result in increase in NCLEX pass
rates.

Status: In Process

Faculty participated in an ltem Writing Workshbpsted by Assessment Technological Institute
(ATI), the company hired to provide computer assistive instruction. Three faculty participated in the
workshop and earned continuing education credits, valuable information, and an opportunity to engaged
in revising an examination and given feedback from the workshop presenter. The workshop took place In
Raleigh, NC, March 27, 2009.

A Test Construction workshop has been planned to take place August 2009 for the entire nursing
faculty. Loretta Manning of-CAN Publishing will present the workshop and will provide input in
revising and editing quizzes and examinations. Faculty participation in test construction workshops
provides an opportunity to assist faculty to refine examination questions to reflect@hé&XNest plan.
Additionally, the patrticipation in test construction workshops assist faculty to develop examinations that
refl ect exami nation qgquestions that test on t he

anticipated result of test nstruction workshops will be an increase in NCL-RX pass rates.
Rating: 3.0

Objective3: To provide support to the departmentos

Performance Indicators: 1.1 The Curriculum Development Consultant will refine the
nursng program curriculum to provide more structure,

instructional process and defines measurable outcomes.
1.2 The Curriculum Development Consultant will assist in
improving a cohesive, tailored educational nursing

practice and current nursing trends.

Status: In Process
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Attaining the State required eighfiye percent (85%) pass rate on the NCLRK licensure
examination has been a challenge for the FSU Nursing Department. The NRNLpAss rate for FSU
was 64% in 2007 prior to Title Il funding and in 2008 the retention rate was 39%. This objective is
focused on addressing those influences that inte
examination. One of the first steps in addressing ¢hallenge was a review of the curriculum and the
subsequent revision of the curriculum to increase the opportunities for students to be exposed to the
critical areas that the examination covers. A consultant was hired to revise the nursing curridudum.
primary change in the curriculum was the requirement that students take two MEDSURGE courses
instead the previous requirement that take only one MEDSURGE course. Students also have two
NCLEX-RN reviews prior to graduation.  The revised curriculumppsal was submitted to the
Academic Affairs Committee of the Faculty Senate for approval (Approved 04/02/09) and was sent to the
Faculty Senate for approval on 04/16/09.

Rating: 4.0

Adequacy of Resources

The resources allocated for the implementatiottiaf Activity were adequate. At the time of the
formative evaluation, 24% ($91,219.04) of the $384,000.00 budget had been expended.

Problems Encountered

There were no problems that interfered with the implementation of this Activity.

Program Impact, Summary, and Recommendations

The primary goal of this Activity is to increase student passage rate on the NRNHEensure
examination so that students graduating from FSU with a nursing degree will be able to become nursing
professionals. Because prarsing students must be successful in the sciences to progress to the upper
division nursing major, the department of nursing has provided another resource forribesioig major
in the form of supplemental instruction in the sciences. The Departmeéiirsing works with the
Natural Science Department to identify and dedicate a faculty member to serve as the science
supplemental subject supervisor for nursing. The supervisor develops supplemental instruction support
courses for Anatomy and Physiologyjdvbbiology, and Chemistry. The supervisor trains supplemental
subject tutors to engage the rnarsing students in learning science material and in applying scientific
principals to humans. It is expected as a result of these experiential learnegjestrttat these students

will increase their level of competence in science and will demonstrate a high¢éimegtassage rate.
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Students who successfully complete the science sequence without failure are more likely to successfully
transition in to uper division nursing courses.

Nursing faculty and staff successfully lauedlan NTOUCH Mentoring Program to extend the
pre-nursing Nursing Learning Community to upper division Nursing Learning Community. Senior level
students and faculty mentored juniand senior level students. The mentors serve as a role model
encouraging mentees to stay focused and share with them learning strategies that promote success. The
mentor helps the mentee clearly define concepts of the developmental and maturatiesabfstaan,
promotion of seHc a r e , manébés hierarchy of needs, quest for

and interpersonal relationships and communicative processes are integrated.
Recommendation 1:
It is recommended that the nursing facultydastaff accelerate the intrusive intervention provided to

students to assist them in passing the NCiHaXlicensure examination.

Documents Reviewed:

Quarterly Reports
Budget Reports
Plan of Action (2008010)

Persons Interviewed:

Dr. Phyllis Morgan, Aavity Director

Ms. India Tyler, Lecturer
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ESTABLISHING A CENTE R FOR PROMOTING STEM EDUCATION AND RESEAR CH
(CPSER)

CCRAA

Introduction

This activity seeks to centralize many of the existing and future projects designed to enhance
enrollment in andhe successful completion of STEMs disciplines at Fayetteville State University (FSU).
A revision of selected objectives will increase the likelihood thatactivity will make a significant
contribution to enhancing the STEMs disciplines at the Uniyerseveral steps were taken to reach the
objectives, in the absence of a better alignment of the objectives with the anticipated outcomes, the
actions required to achieve them, and requisite timelines, it was not always clear that the objectives as

defined either had been achieved or were in the process of being achieved.

Specific Objectives, Implementation, Strateqies, and Accomplishments

The activity was guided by the following objectives for FY 2@089.

Objective 1: Improve reéntion and graduation rates toward fulfilling the 8®50 mandate for
the STEM majors.

Anticipated Results: 1.1 Second year retention rate of first time freshman STEM
students will have increased by 5% at the end of each activity
period

1.24-year and 6 year graduation rates of

STEM majors increased by 5%

Status: In process

Presently, there is no baseline data againstiwtt measure the progress in meeting objective 1.
Neither recent nor current graduation rate(s) were provided for the STEM disciplines at FSU. Both the
STEM director interviewed and the Title Il Director stated that they were working with the Office of
Institutional Research to establish a baseline graduation rate for STEM majors. However, Activity | is in
need of some immediate bench marks to assess its progress.

Toward that end, the revieweecommendghat the activity develop an approximate estama

until the actual graduation rate for STEM disciplines can be determined. The Activity Director should
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calculate the rate based on the numbers available in recent graduation rosters. The director can use the
average percentage of STEM graduates oveetanumber of past graduation cycles and employ that
average as a baseline until the actual rate can be determined, assuming that it takes more time to do the
estimate than the accurate calculation. Without some baseline, the activity can't set tartigts fo
numbers of students who halveen engaged and assisted to increase the rate by five (5) percent.

In the first quarterly report, 1/10/08 through 3/31/09, no activity was reported for Objective 1.1
The quarterly report for the period1/1/09 througBl1209 indicates that six (6) STEM tutors were selected
and provides the criteria for the selection process. The STEM tutors will serve as a vehicle to improve the
retention rate of the targeted student population. However, the budget report for tloe 1209
through 3/31/09 shows that no salaries for the STEM tutors were paid or encumbered. The
documentation does not show that objective 1 has been accomplished.

Further,thoughthe objective was in process was not delineated with a discrete time, but
was targeted for completion, at least according to the documentation, simply during the lifetime of the
broader project.

As arecommendationthe objectives and the task required to achieve them need to be linked both

in the narrative explaininthe activity and the quarterly report. On the one hand, in the narrative we see
objectives but no specificity regarding how they will be achieved. On the other hand, in the quarterly
report we see specific tasWith no timeline regarding when they wile achieved. Lastly, the objectives
and the task, especially in the quarterly report, are not linked by a common timeline, which could simply
be the due date for a subsequent quarterly report. The foregoing deficiencies make it difficult to measure
the progress on objective I. The reviewmcommend that the anticipated results for Objective 1lbe
restated as follows:

1.1 A campus location for STEM tutoring will be designated by July 1, 2009.

1.2 Six STEM tutors will be hired by June 15020

1.3 The STEM tutoring center will serve 25% of STEM majors through September 30, 2009.

Given the multifaceted design of Activity 1, the reviewecommendshat the staff places the
components of the project within a logic model. The logic ehagould link the project from the
objectives through the timeline. Some of the components of a logic model follow: Objectives, specific
activities linked to each objective, indicators of accomplishment for each objective, resources required to
accomplisheach objective, anticipated results for each objectives® éars, 46 years), the impact for
each objective, and the timeline for each objective. The logic model will provide more clarity to facilitate
Activity 1 moving forward more effectively in yeawo. A grid for the logic model is provided in the
recommendations for Activity I.

Additionally, no baseline data was provided against which to measure a five (5) percent increase
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in four (4) and six (6) year graduation rates. In the quarterly repothé period 10/1/08 through
12/31/08, no activity was reported for objective 1.2. Similarly, in the quarterly report for the period
1/1/09 through 3/31/09 no activity was reported for objective 1.2.

The activity director should utilize accurate gradhuatdata to determine the baseline graduation
rate. The duration of objective 1.2 allows ample time to develop the baseline graduation rate. The
activity director should also rewrite Objective 1.2 to include bench marks that indicate whether or not
progress is being made toward the achievement of the objective, which extends beyond the life of the
project. Based on FSU6s experience with STEM gr
graduation rate for each winter and summer graduation beerext five years.

A bench mark should be established to increase the percentage of students who successfully exit
the gate keeping courses in STEM disciplines, i n
should target an increase in the numbe STEM graduates who sit for the exit examinations in their
disciplines. Objective 1.2 with bench marks should read as follows:

e Four (4) year graduation rates in STEM disciplines, as a group, will increase to five 5% by
12/31/12 over the current raté8%, (?)

Six (6) year graduation rates will increase to 5% by 12/31/14 over the current rate of 4% (?), and,

Bench marks signaling progress or the lack thereof in increasing graduation rates also include the

following:

A 7% increase over the currenteadf 4% (?) in the number of STEM students who successfully
exit gate keeping courses utilized collectively by the STEM disciplines by 12/31/12.
A 7% increase over the current rate of 5% (?) who sit for the exit examination in their disciplines

by 12/31/12
Rating: 1.0

Objective 2: Increase student enroliment in the STEM disciplines

Anticipated Results

2.1: Student enrollment in STEM disciplines increased by 5%

2.2 Summer research camps for rising high school seniors will be conducted in July 2009 and
2010.

Status In Process
No activity was reported for Objective 2.1 in either the quarterly report for the period 10/1/08
through 12/31/08 or the period 1/1/09 through 3/31/09. However, 2.1 is a program outcome as opposed
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to a process outcome and thegmram outcome cannot be achieved until the steps leading to it have been
accomplished. To eliminate the perception of inactivity, specific action steps leading to the desired
objective and a specified timeline should be delineated. Anticipated outctbreba2ld be rewritten to
state the following:
The enrollment, retention, and graduation data essential to establishing baselines for the activity
will be collected, analyzed, and applied by July 30, 2009.

Other successful strategies for increasing enesimin STEM disciplines, especially for
underrepresented groups, will be identified and studied to gain insight and developing strategies
for reaching the objective by July 30, 2009.

The effectiveness of existing programs at FSU to increase enrollm8&8itEM disciplines, i.e.,

the AMP and the NSF undergraduate programs will be consulted and examined to determine if
there are recruitment and inducement strategies that have particular appeal to FSU students by
August 1, 2009.(Below, the reviewerrecommend merging objective 2 and 5 by making

objective 5 and its subcomponents anticipated outcomes and or steps for objective 2.)

Although both official quarterly reports submitted between 1/10/08 through 3/31/09 stated that no activity
was reported for Objeste 2, the Title Il evaluation site visit conducted June 1 through 2, 2009 revealed
that prospective high school participants had been notified that the summer research camp would start
July 2009 at FSU. Since the announcement for the camp was not thatuthee most recent quarterly

report, the reviewerecommendshat major milestones such as the start of the camp and the opening of
STEM center be documented in a memorandum of notification to the Title Ill Director. Then, the
notification can serve aan official part of the documentation process; it can also be incorporated by

reference into the subsequent Activity | quarterly report.

Rating: 1.5

Objective 3 Improve collaboration and implementation of existing STEM enrichment

programs

Anticipated Results
3.1 Functional Center for Promoting STEM Education
3.2: Institutionalize STEM Undergraduate Research Symposium
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Status In Process

The Center for Promoting Stem Education is operational. The Center has conducted a number of
activities b enhance collaboration and implementation of existing STEM enrichment programs. Faculty
members in different STEMSs disciplines have jointly submitted research grants:

Title of Grant : ilntroductory Biotechnol ogy

Fayetteville State University; June-28, 2009.

Funding Agency: NC Biotechnology Submission date: Jan. 15, 2009

Status: funded

Title of Grant: AAcqui sition of an Atomic For

Research Training in Interdiscipiry programs of Natural Sciences at Fayetteville State

Uni versityao

Funding Agency: National Science Foundation

Submission date: January 15, 2009

Status: Pending

The Center has also established a websitey.uncfsl.edu/cpsethat represents all of the STEM

disciplines at FSU. Currently, the website is primarily used to announce conferences and research
oriented events. The reviewer recommends that staff enhance the website to entice both high school and
undergrauate students to explore careers in STEM disciplines with a section that explains what
professionals in different STEMs disciplines actually do and the choice of studies that lead to particular
STEM careers.

In reference to anticipated outcome 3.2, iumsealistic to expect the institutionalization of a
program within a tweyear time span unless FSU itself makes an immediate commitment to provide
100% of the resources to continue the symposium well into the future. The reviewer recommends that
objective3.2 should be rewritten as follows:

The CPSER will develop a strategy to institutionalize the STEM Undergraduate Symposium by
encouraging FSU to phase in a commitment to fully sponsor the symposium by 2015. Toward that end, a
funding formula facilitatinga phasedunding commitment is proposed to the University:

Title 11l funding at 100% for 2009 and 2010;

NSF and NC AMP funding at 70% (35% each) and FSU funding at 30% for 2011

and 2012,
NSF and NC AMP funding at 20% (10% each) and FSU funding at 8020 &
NSF and NC AMP funding at 10% (5% each) and FSU at 90% for 2014, and
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FSU funding at 100% in 2015.
Rating: 3.0

Objective 4: Improve research collaboration amongst faculty in the STEM departments

Anticipated Result
4.1 STEM faculty focus group wibe developed

Status:

There is sufficient documentary evidence that the objective was achieved. The minuets of the
focus group meetings were reviewed by the evaluator. Additionally, the time and effort sheets of the
Center staff show that time was cortteil to organizing and conducting the focus group meetings.
However, the reviewer recommends that Objective 4 should be dropped and incorporated into objective 3
as an anticipated result.

Objective 3 should then read as follows:

Obijective 3:Improve colldoration and implementation of existing STEM enrichment programs by July
30, 2009

Anticipated Results

3.1 Functional Center for Promoting STEM Education

3.2 By July 15, 2009 discussions with the FSU administration will be under way to consider a strategy
institutionalize the STEM Undergraduate Research Symposium

3.3 By June 1, 2009 improve research collaboration amongst faculty in the STEM departments by

submitting coordinated research initiatives.

Rating: 4.0

Objective 51 Improve academic achievemeitsecondary school students

Anticipated Results by July 30, 2009

By July 30, Fifteen (15) high school seniors:

5.1. will receive research mentoring in STEM fields;

5.2 will receive coaching in math, reading, and writing for the SAT/ACT,;

5.3 will receiveinstructions in advanced algebra, geometry, reading and writing;

5.4 will participate in field trips and service learning.
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Status:

The second quarterly report submitted 3/31/09 shows that several steps were taken to achieve the
objective. However, he steps relevant to objective 5 were also related to achieving objective 2.
Therefore, the reviewer has recommended that objective 5 should be dropped and stated as an anticipated

outcome for objective 2. The new objective 2 would read as follows:

Objective 2: Increase student enrollment in the STEM disciplines
Anticipated Results
2.1: Student enroliment in STEM disciplines increased by 5%
2.2 Summer research camps for rising high school seniors will be conducted in July 2009 and 2010.
2.3 By July 30,ifteen(15) high school seniors:
will receive research mentoring in STEM fields;
will receive coaching in math, reading, and writing for the SAT/ACT,;
will receive instructions in advanced algebra, geometry, reading and writing;

will participate in field trips and service learning.

Status: In Process

The second quarterly report submitted 3/31/09 shows that several steps were taken to achieve the
objective. Application packets for the fiveeek summer research internship were dewslgmd posted
on the CPSER website in January 2009. To recruit students to apply to the summer research internship,
the program coordinator visited local high schools during the months of March and April to distribute
applications. In addition, the pr@n coordinator participated in two prellege events held at FSU and
during each event she distributed application packets to interested students and parents. The events were
the Mathematics and Science Education Network parent Night held March 12a@®Q@Be FSU Pre
college University Day held March 28, 2009.

Rating: 2.0

Adequacy of Resources

The personnel for the activity were in place.
readjusted downward for the first phase of the activity untilcshéd obtain more release time in the
second semester of the 2608academieyear. Of the $35,000 budgeted for rsindent wages,
$14,497.96 was reported expended at the time of the formative evaluation reflecting the reduced amount
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of time for which tke activity director was paid. Further, for the total budget of $264,184, only $23,165
or nine (9%) had been expended according to an expenditure report dated 5/29/09.
Problems Encountered

Three major problems were evident. The first was the purdiaséease time by Title Il for the
activity director in the face of increasing teaching demands in her academic department. The issue of
release time has now been resolved. The second problem was the absence of data on graduation and
retention rates iIrfSTEM disciplines, which prevented the establishment of baselines against which to
measure progress in achieving some of the activit
stronger conceptual framework for the activity which would haveveki for more clearly relating the
objectives, steps to achieve them, and timelines. There were many actions taken, but it was not always
clear which specific actions were related to designated objectives and when those actions were to be
taken. Thispol em was refl ected in the activityods staff
the site visit.

Program Impact and Summary

Activity 1 is beginning to have a positive impact on FSU in its efforts to attract more students to
and graduate #m from STEMSs disciplines. Activity 1 has designed strategies both to orient to and
prepare more high school students for STEM disciplines offered as FSU. The summer research camp for
rising high school seniors, the tutoring services for undergradaatéshe faculty focus groups are all
examples of specific strategies that will facilitate the achievement of the objective, which is to improve
student outcomes in the STEMs disciplines at FSU.

The following recommendations are offered to enhance the mnepigation of the Activity.The

reviewer recommends the following:

Recommendation 1: Given the complexity of Activity 1, the activity director should develop an
implementation grid for each objective because the original conceptual framework resulteidh bo
replication of tasks and some confusion regarding which specified tasks were related to particular

objectives.

An example of a logic model that will aid the director in better conceptualizing the activity follows:
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Program Implementation Template

Objective Implementation | Indicators | Resources | Responsible Target Date Anticipated
Strategy of Required Staff Member(s) Results (1-3; 4-6 yrs.)
Progress
1. Improve | What tasks must How will What What member of | What is the What will be the
retention be completed to | you know | human, t he act i v|targeted date | outcomes for this
and achieve this if this financial, is responsible for | for objective in the long
graduation | objective? objective is| and the specific task completing and short ten?
rates being material related to this the specific
toward achieved? | resources | objective? task related to
fulfilling are this
the 8030 required to objective?
50 mandate achieve
for STEM this
majors objective
by the date
specified?
Objective 2 | Tasks Indicators | Resources | Responsible Date(s) In 3yrs graduation
2a 2a 2a Dr. Allen 10/2/09 rates will be up 3/%
2b 2b 2b Dr. Jacks 11/5/09 over 12/31/09
2c 2c 2c Dr. Allen 11/29/09

Recommendation 2:
Additionally with respect to objecté 1, the objectives and the taskquired to achieve them need to be
linked both in the narrative explaining the activity and the quarterly report. On the one hand, in the
narrative we see objectives but no specificity regarding how they will be adhi€ethe other hand, in
the quarterly report we see specific &ahth no timeline regarding when they will be achieved. Lastly,
the objectives and the taskespecially in the quarterly report, are not linked by a common timeline,
which could simply b the due date for a subsequent quarterly report. The foregoing deficiencies make it
difficult to measure the progress on objective I. The anticipated results for Objective 1 should be restated
as follows:

a. A campus location for STEM tutoring will be dgsated by July 1, 2009.

b. Six STEM tutors will be hired by June 15, 2009.

The STEM tutoring center will serve 25% of STEM majors through September 30, 2009.

Recommendation3:
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The Activity Director should calculate an approximate graduation rate based rmmtbers available in

recent graduation rosters. The director can use the average percentage of STEM graduates over a set
number of past graduation cycles and employ that average as a baseline until the actual rate can be
determined, assuming that it takmore time to do the estimate than the accurate calculation. Without
some baseline, the activity cannot set targets for the numbers of students who have to been engaged and

assisted to increase the enrollment rate by five (5) percent.

Documents Reviewd

Quarterly Reports

Budget Reports

Plan of Action (20072012)

Agenda, CPSER STEM Faculty Focus Group Meetings
Purchase Orders

Time and Effort Reports

Person(s) Interviewed

Dr. Sherrie Allen, Activity Director and Professor of Biology
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INTRUSIVE ADVISING AND COUNSELING, TUTORIAL SERVICES, STUDENT SUCCESS
SEMINARS, PROGRAM AND CURRICULUM SHEETS

Introduction

The School of Education (SOE) at FSU seeks to enhance the advising and counseling process for
its students and put them on a clear path to a majdedaoher education and ultimately achieve
certification. The I ocus of SOEG6s effort i's a ¢
The center is also identifying and monitoring students who need special assistance with a variety of

communications tools.

Specific Objectives, Implementation, Strateqgies, and Accomplishments

The activity was guided by the following objectives for FY 2@089.

Objective 1. The School of Education Advisor will be the first advisor for students. The
declargion of major process will be facilitated here and the students, in addition

to the assigned department advisor, will have a primary advisement contact.

Anticipated Results: 1.1 Tomeet or exceed the retention and graduation rates of peer
ingitutions and meet the enrollment projections by FSU and
General Administration (GA) by implementing intrusive
advising and counseling through workshops

Status: In Process

The objectives stated in the quarterly reports for the periods 10/1/08 throudf08248d 1/1/09
through 3/31/09 are not linked directly to the objectives in the Plan of Action. The quarterly reports are
based on a distinct set of quarterly objectives and accomplishments. However, the quarterly reports
suggest that some progress waade toward the attainment of the main activity objectives stated in the
Plan of Action. The steps that were taken to meet the objective 1 are reported in a section of the second
guarterly report | abeled 6commetve kloshowth®®thesSOEt s o f
advised sixty (60) who have an intended major in education or who declared and education major and
also reviewed transcripts and provided official evaluation for fifty (50) students and recruits.

The reviewer recommends thatiaipated result 1.1be rewritten to reflect two distinct outcomes

because as it is stated as a double objective. It is possible to exceed the graduation rates of peer
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institutions without exceeding the projected rates of FSU and GA and the reverse [mssie.

Therefore, the anticipated result should be restated as follows:

1.1 The SOE will seek to exceed the graduation rates of peer institutions (to include baseline data for peer
institutions and relevant target dates both for the peer institutiors3ing

1.2 The SOE will seek to exceed the projected graduation rates for GA (to include baseline data for GA

and a target date.)

Rating: 2.0

Obijective 2: to serve the needs of FSU undeclared undergraduate students

Anticipated Results 2.1 Idenify students who are undeclared and provide services
such as selecting a major and career path opportunity

Status: In Process

The SOE assisted fortyvo (42) students with understanding anticfving a pathway to Teacher
Education, assisted eighty (80) students with selecting courses for matriculation through the major course
of study to reach admission to Teacher Education, referred twenty (20) students to the Praxis | Testing
Center, and cdacted 119 students via phone who are having difficulty and are identified as intended

teacher education majors.

Rating: 2.0

Objective 3: To offer Student Success Seminars

Status: Not Accomplished
There is no documentation related to objective 3. Simeival skills referenced in the anticipated results
were not imparted through Students Success Seminars because none were scheduled or convened, based

on a review of the two quarterly reports that covered the period 10/1/08 through 3/31/09.
Rating: NR

Objective 4: To provide program information and promote the declaration of major process

Anticipated Results
4.1 The center will provide program and curriculum information for each student. The
information will serve as a tool for beginning studentade as a guide with the intent of giving a
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glimpse into the course work required in a major field and to work with an advisor to prepare a

course of study plan, which will later be approved by the program academic advisor.

Status: In Process
In the repating format followed by the activity director for Activity 3, it is not possible to
determine exactly which reported outcomes should be associated with objective 4. In the quarterly

reports, the activity director did not relate specific outcomes tocpéatiobjectives. In fact, the program

objectives from the form | abel ed drAxcrnidtvi t s tOdbtj eect
guarterly reports on the form called fAl mpl ement a
Ssubt ianhnmnedntisco i n the quarterly reports there is a

by their relationship to particular objectives nor their anticipated resulisat said, there are results that
appear to be related to objective 4 on ibedf accomplishments. For example, the SOE staff achieved
the following:

e Provided advising for five (5) students prior to the first steps program for identified participants,

e Coordinated email message campaigns sent to students via email using EMT Reta

e Assisted students in course registration procedures using Banner.

Considering the current state of confusion with reference to Activity 3 and its failure to relate
objectives, anticipated results, and what appear to be requisite tasks for achiewhiethige, more
clarity would be achieved by +{@nceptualizing Activity 3 through a logic model. The logic model will
not replace any of the forms in the Title Il reporting format, but it will integrate the critical reporting
elements, which are nowstiretely located in different forms. The logic model might best serve as a tool
to guide the activity staff and to monitor the effectiveness of implementation strategies. The example
below focuses only on objective 4, however the model should be appliall of the objectives in

Activity 3. The reviewer recommends the logic model that follows:

Program Implementation Template

Obijective Implementation Indicators of Resources Responsible Target Date Anticipated
Strategy Progress Required Staff Results
Member(s)
4. To provide | What specific How willyou | What human, | What member | What are the | The center will
departmental | tasks must be know when financial, and | of the targeted dates | provide
program completed to objective 4 is | material acti vi t]| forcompleting | program and
information achieve objective | being resources are | is responsible | the specific curriculum
and promote 4? achieved? required to for completing | tasks related tog information for
the declaration achieve the specific objective 4? each student to
of-major objective 4 by | tasks required establish a
process a specified to achieve pathway to
date? objective 4? Teacher
Education.
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Again, the disjointed planning and reporting for Activity 3 clearly indicates that a broader and
more inclusive concepal framework is warranted to provide a more logical representation for the

activity, but especially objective 4.
Rating: 2.5

Adequacy of Resources

The resources provided for activity 3 were sufficient to achieve the stated objectives. A budget
change equest was processed and authorized to shift funds from construction and renovation to cover the
salary for an additional staff member to facilitate the implementation of the activity. The university did
not approve the construction project.

Of the $105,48 allocated for Activity 3, $26,260 or 25% was expended. The funds provided for
the activity were adequate.

Problems Encountered

There were no problems reported in executing the activity. However, given the weak conceptual
framework resulting from th&ack of clarity about which objectives were being sought and whicls task
were required, the site visit revealed that the activity staff did not fully grasp exactly what they were

attempting to achieve, with respect to some of the objectives.

Program Impact and Summary

The program impact of Activity 3 was significant. The overarching goal of the activity is to
provide a pathway to Teacher Education by providing more information, direction, and enhanced support
to students expressing an interest in Tea&laeication. A large number of students were advised about
majoring in Teacher Education. In an important effort, students who had poor grades were contacted and
advised to keep them on track for majoring in Teacher Education and acquiring certificéigon. T

retention effort of the SOE can prove instructive for other retention initiatives at FSU.

Recommendations

Recommendation 1

The reviewer recommends that anticipated result 1.1be rewritten to reflect two distinct outcomes because
as it is stated as a dae objective. It is possible to exceed the graduation rates of peer institutions
without exceeding the projected rates of FSU and GA and the reverse is also possible. Therefore, the

anticipated result should be restated as follows:
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1.1 The SOE will seek texceed the graduation rates of peer institutions (to include baseline data for peer
institutions and relevant target dates both for the peer institutions and FSU.)

1.2 The SOE will seek to exceed the projected graduation rates for GA (to include baselifoe G#a
and a target date.)

Recommendation 2

The reviewer recommends that Activity 3 employ a logic model that more clearly depicts the links
between program objectives, anticipated results, and the task that must be completed, accompanied by
specific taget dates. The logic model will provide for a broader conceptualization of the activity and a

framework for relating the disparate components of the project while also serving as a conduit from the

Plan of Action to the quarterly reports.

The model is ilistrated as follows:

Program Implementation Template

Objective Implementation Indicators of | Resources Responsible Target Date Anticipated
Strategy Progress Required Staff Results
Member(s)
4. To provide What specific tasks| How willyou | What human, | What member | What are the | The center will
depatmental must be completed | know when financial, and | of the targeted dates| provide
program to achieve objective| objective 4 is | material acti vi t]| forcompleting| program and
information and | 4? being resources are| is responsible | the specific curriculum
promote the achieved? required to for completing | tasks related | information
declaratiorof- achieve the specific to objective 4?| for each
major process objective 4 by| tasks required student to
a specified to achieve establish a
date? objective 4? pathway to
Teacher
Education.

Documents Reviewed

Plan of Action

Quarterly Reports

Budget Reports

Requisitions

Time and Effort Reports

Person(s) interviewed

Dr. Leontyne Lewis

Ms. Maxine McFayden

Ms. Sharron Boose

Mr. Terrence Hicks
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CREATING A NEW PARADIGM FOR LEARNING:
INTEGRATION OF SECOND LIFE AND LIVE
FINANCIAL TRADING IN THE BUSINESS CURRICULUM

Introduction

The Creating a New Paradigm for Learning: Integration of Sed¢afedand Live Financial
Trading in the Business Curriculum Activity at Fayetteville State University seeks to incorporate a new
teaching/learning paradigm. Because traditional methods frequently fail to provide students with the skills
necessary to solveeal world problems, emerging technologies (e.g., 3D dynamic illustrations, virtual
reality worlds) have been developed to provide an engaging and diverse means to receive and apply
knowledge. Research shows that undergraduate students, particularljtiesinexhibit a stronger
preference for active, sensing, visual, and sequential learning that is embodied in these emerging
technol ogi es. Vi sualization exploits a studentaos
cognitive parts of the brain dnhas the potential to increase minority participation in STEM fields.
Research has demonstrated that it is an effective method to convey complex and process oriented
materials because it explicitly models the connectivity between cause and effect.

This Activity allows the University to purchase 1) Second Life, a 3D virtual world created in 2003 by
San Francisctased Linden Labs, to enhance conceptual understanding in STEM and process oriented
courses, and 2) additional equipment for the SchoodBofsi nessd trading room t
understanding of stock market, investment portfolio, and the dynamics of global financial market. More
than 300 universities currently use these emerging technologies as educational tools in the areas of
science, échnology, and business. According to the plan of operation for this Activity, these two areas
serve as the focus of the 20P809 paradigms:

Second L.ife - The use of Second Life in fate-face or distance learning environments facilitates
teaching/learmig paradigms that require problesolving, simulation of real life scenarios, the modeling
of complex scenarios, and collaboration/team work. Educational applications include bringing students
from a variety of majors (e.g., Marketing, Management, Finaiacejprk on a project, such as starting a
new venture. Second Life would be introduced in several business courses, including Business
Communications, Entrepreneurship, Small Business Management, Human Resource Management,
Marketing, Advertising, and SaléManagement. Approximately 200 students would use Second Life as
part of their learning process. The School of Business and Economics faculty anticipate that Second Life
will be adopted by other disciplines within the College of Arts and Sciences an&ctimol of
Education.
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Trading Room - Business School trading rooms offer the experience of avadd financial
services setting in a learning environment. This technology mirrors the trading room on Wall Street and
provides the opportunity for studento observeéhe financial markets in the US, as well as across the
globe. The trading room will serve as a working classroom where students can manage their portfolios
while watching live trading activities and listening to commentary on CNBC, Bloomberdy,other
financial news media. This experience will expose business students to the dynamics of global financial
markets and prepare majors in the Banking and Finance disciplmesiee successful careers in the
financial services industry. Approxim&el50 students enrolled in various finance and banking courses
will use the trading room.

The University School of Business and Economics faculty strongly believe that the applatation
such technologies will enhance learning by allowing studenteanipulate, experiment, and translate
theories into real world applications. Thi s, in t
meet its 80 percent retention goal, 30 percent four year graduation rate, and 50 percent six yeangraduati

rate.

Specific Objectives, Implementation Strategies, and Accomplishments

The Activity objectives, implementation strategies, and general accomplishments for the 2008

20009 fiscal year are as follows:

Objective 1:  To improve student performance in @ations Management, Entrepreneurship,

Management Science, Finance, Investments, and other process oriented courses.

Performance Measure:
1.1 The number of i Do, i Fo, and AW

will be significantly reduced.

o

gr a

Status: In process.

The room for the Rise Display NetworkStock Market and Trading Room has been identified
(School of Business and Economics 115) and Economic and Finance classes are exclusively scheduled
there. Twentyone (21) computers with dual screens haaentpurchased for the Trading Room, and four
(4) computers with dual screens have been purcha
has been purchased to use in teaching the macro and microeconomics courses. The advantage of using
the Second ife visualization system breaks down concepts into incremental steps that facilitate student
learning. Since the establishment of these two technologies is incomplete, no comparative data can be
provided at this time; however, the baseline data has te¢naeb | i shed. Courses in
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progress will be measured are the Macro Economics 211, Micro Economics 21, Principles of Finance
311, Finance Investments 410, Management, Quantitative Methods 325, Management, and Operations
Management 335.

Sclool of Business and Economics has purchased an island from the company, and The Dean and
faculty have selected an island name that is being built by the Linden Labs. The name selected is FSU
Cyber Campus. Once the island is built, students will be alge tn and construct buildings using their
skills developed in the identified classes. Email communications on May 29, 2009, and June 1, 2009,

establish the name of the island to be purchased.

Rating: 2.0

Objective 2:  To build learning modules that gifify complex concepts and processes.

Performance Measure:
2.1 A repository of learning modules that address specific topics in process

oriented courses.

Status: In process.

Eight (8) Banking and Finance faculty have volunteered to develop learnthgea@nd identify
investment and other finance related software that may be used to simplify complex concepts and
processes in a variety of economics and finance related courses. Faculty members visited trading rooms
at both UNGChapel Hill and North Catina A&T State University. Pricing information was also
gathered on Bloomberg, FACTSET, Reuters 3000 Xtra, Trading game software, and trading/analytics
software. A report to the dean from Dr. Baeyong Lee, Associate Professor of Finance, was available fo
review.

It was reported in the"2 Quarter Report that faculty have begun developing simulations and
learning modules for the targeted ECON, FINC, and MGMT courses, and that a simulation was used in
the MGMT 335 and MGMT 470 courses during Spring 20@&cumentation needs to be provided, as
there was no evidence, at this point, to support the development of the modules. These modules are
anticipated to be developed over the summer, with implementation scheduled for the Fall 2009 semester.
It is critical that during the summer, faculty complete the modules to be used in Fall 2009 so that the
comparative data can be collected to demonstrate the impact of the implementation of the Trading Room

and the use of the Second Life, 3D simulations.

Rating: 1.5
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Objective 3:  To introduce interactive training nodules to enhance student learning.

Performance Measures:
3.1 Interactive learning modules will be included in several finance and
process oriented courses by the end of the first year of funding. additi

courses will adopt these modules in subsequent years.

Status: No progress to date.
Once the simulations and modules have been developed by faculty, they can be introduced to the

designated courses. This objective seems more a process than a rieeabjgetive.

Rating: 1.5

Objective4: To develop the necessary infrastructure to collaborate with universities and
community colleges currently employing emerging technologies.
Performance Measures:
4.1 The infrastructure will be in place to develagollaborative partnership
with the local community college. This partnership will provide students

with additional opportunities to enhance the teaching/learning process.

Status: No progress to date. The Dean has made one informal contact, butstheresvidence of

progress to date.
Rating: 1.0

Adequacy of Resources

Resources for the Activity have been adequate. Sewsrtpercent (71%) of the allocated
budget has been either spent and/or encumbered. No funds have been expended for triiring on
Second Life simulation applications since the company has thus far mdvégeonline training and
assistance to the faculty. Three trips are planned by the Activity Director and the Dean and one trip has
been completed by the Activity Director. GBZ00 has been expended on the purchat¢he Second
Life Island, along with the $142.00/month for maintenance. The island is being built by the Linen Labs
in San Francisco, and students will be able to go in and construct buildings using Lindo whbilzs,
will be purchased in the amount of $2,508,000.00. Funds have also been used to retrofit the Trading
Room in the amount of $8,525.69.
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Funds have been used to purchase twengy(21) computers with dual monitors for the Trading
Room, and foufor faculty offices. Three Stock Market Tickers and subscriptions fees are planned, but
only one has been purchase and installed to date for a cost of $48,058.00. Installation of the computers in
the Trading Room awai t s $ihsallatooohmdreeair conditioniod in theh e  Un

room to accommodate the increased number of computers.

Problems Encountered

No particular problems were revealed, but new timeframes need to be established so that both

efforts are ready for implementationFall 2009.

Summary and Recommendations

Objectives two (2) and three (3) seem to be processes needing to be carried out in order to
achieve objective one (1). Building learning modules is a task, as is introducing those modules to the
various selectedourses. However, unless faculty are actively engaged this summer in developing the
simulations and learning modules, the modules are not likely to be ready for implementation in the

courses this fall.

The follow recommendations are offered:
1. That effots are increased to develop the training modules during the summer in order
that they are ready for use during the Fall 2009 semester as planned.
2. That Objectives 2 and 3 be reviewed for possible revision, as they are task and not

measurable objectives.

Documents Reviewed

FY 20082009 Plan of Operation

FY 20082009 Budget and Budget Summary

Quarterly Reports fiand 2% (Revised as Requested by Title Ill Director)

Purchase Orders

Travel Requests

Person (s) Interviewed

Dr. Pamela Jackson, Activity Direxr
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LIBRARIAN/FACULTY COLLABORATION FOR INFORMATION LITERACY
(CCRAA)

Introduction
The thrust of this activity is to work with faculty to incorporate the concept of Information Literacy into
their course content and instructional strategies. Infoomdtiteracy as defined by the Association of
College and Research Libraries encompasses the following set of skills: knowing when information is
needed; finding information efficiently; evaluating its quality; using it effectively for a purpose; and
obseving ethical use of information

In the CCRAA plan of action, Chesnutt Library proposed conducting workshops that would be a
collaborative effort between faculty and librarians that focused on incorporating information literacy into
classroom assignments.Each partner in this effort brings different strengths and perspectives to the
relationship. The faculty brings an understanding of the strengths, weaknesses, attitudes, and interests of
the students, and of the content to be taught. The librarian aiidsoaigh knowledge of information
literacy skills and methods to integrate them into the course, pedagogical knowledge for teaching these
skill s, and an understanding of studentods frustra

Through a variety of exercises apdtesentations, librarians worked with faculty to modify an
existing syllabus to include information literacy objectives. Librarians and faculty will work together to
design active learning assignments, plan instruction and develop assessment strébeggesls are to
promote resourcbased learning outside of the classroom, to encourage use of library resources and to
equip students with skills they will need in their matriculation at the university and beyond. Each student
will be able to meet basiaformation literacy competencies as defined by the Association of College and
Research Libraries (ACRL).

Specific Objectives, Strategies, and Accomplishments

The activity was guided by the following objectives for FY 2@089:

Objective 1: Incresse Librarian and Faculty collaboration to enhance student
retention by blending expertise to improve classroom

assignments with workshops implemented in 2009 and 2010.
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Performance Indicators: 1.1 A library consultant will instruct thedrarians and
faculty in library literacy expertise each year.

1.2 A technology consultant will instruct all participants
in the implementation of the most up to date

teaching with technology strategies each year.

1.3 Conferences will be identified for librarians and/or
faculty participants to attend each year to share

expertise.

14  Faculty collaborators will attend the workshops and
provide quality student resources for assignment

incorporaing information from the Librarians.

Status: In Process.
Twenty faculty members applied for the program and ten were selected. Preference was given to
submissions of full time faculty who teach multiple sections of the same class. Applications were

weighted according to the following:

1. Applicantds commi t ment and interest, as evidet

form as to why they were interested in incorporating information literacy into their courses.

2. Identification of coursesni advance in which the inclusion of Information Literacy would be
made. Faculty had to include a copy of the current syllabus and existing assignment with their

application.

3. How the applicant fit into the goal of having in the program a esestion of faculty

members from different departments and priority was given to the earliest submission.

Two consultants, Jeanie Welch and Courtney Mack facilitated the Chesnutt Library Information Literacy
day and a half workshop for ten faculty fellows amide librarians on January'%full day) and & (half
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day). The workshop was designed to improve classroom support for student success by incorporating
library and information literacy skills and activities in the classroom. Faculty members begaoctes pr
of revising an existing syllabus to include information literacy objectives, pre and post assessment test, an
assignment that requires students to find, evaluate, and effectively use information, a strategy to promote
academic integrity, evaluate deent performance and teach a course using the modifications.

After the workshops, librarians and faculty members were paired together so they could work as a
team to incorporate information literacy skills into the syllabi. As faculty and librariarsboaodite to
improve classroom assignments, students benefit from the enhanced syllabi because they are required to
develop skills that assist them in locating, evaluating and using information, thereby, improving their
critical thinking skills and becomindjfe-long learners. These skills can be transferred across the
curriculum i mproving a studentdés chance of succes
same classes and faculty members will give a presentation to the group on tiseofethid enhanced
syllabus.

Although a great deal of work has been completed in this activity,recommended that the

Activity provide more details in reporting the name of the subject areas that each participating faculty

teach, name of the courseiie changes made to each syllabus along with learning outcomes, methods

for assessing information literacy skills of faculty and students, and the outcomes of the assessments.

Rating: 3.5

Adequacy of Resources

The resources allocated for the implemaatabf this Activity were adequate. At the time of the
formative evaluation, 43.6% (16,643.73) of the $40,000 budget had been expended.

Problems Encountered

There were no problems that interfered with the implementation of this Activity.

Program Impact, Summary, and Recommendations

This Activity introduced another instructional tool to faculty with the anticipated outcome of
strengthening the manner in which faculty taught critical thinking skills to students. Students were
exposed to improved classro@asignments, enhanced skills required for locating, evaluating, and using
information, thereby, improving their critical thinking skills.

In order to accomplish the objectives delineated for the 2008 grant year, it is recommended
that:
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Recommendation 1:

The Activity Director provide more details in reporting the name of the subject areas that each
participating faculty teach, name of the courses, the changes made to each syllabus along with learning
outcomes, methods for assessing informationalitgrskills of faculty and students, and the outcomes of

the assessments.

Documents Reviewed

Quarterly Reports
Budget Reports
Plan of Action (20072012)

Person Interviewed

Mrs. Evelyn Council, Associate Director for Collection
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COMPREHENSIVE STRATEGIC PLANNING TO ADDRESS THE DEFICIT IN MALE
ENROLLMENT AND TO STRENGTHEN STUDENT AND ACADEMIC SUPPORT PROGRAM
FOR CURRENT MALE STUDENTS AT FAYETTEVILLE STATE UNIVERSITY

Introduction

Activity 5 was delayed because of administrative changes in the lbgdefsthe Office of
Academic Affairs, which affected the hiring of the staff person who would actually design the strategic
plan and implement the activity. The hiring process to secure the Enrollment/Retention Counselor is now
underway and three indiwiidls are under consideration for the position. As Activity 5 gets back on
schedule with the hiring of the Enrollment/Retention Counselor, it should be able to put in place the

requisite strategies to move closer toward the achievement of its objectives.

Specific Objectives, Implementation, Strateqies, and Accomplishments

The activity was guided by the following objectives for FY 2@089.

Objective 1: To establish a comprehensive program that addresses enrollment and retention
activities to strengthen college success for male students that enroll at
Fayetteville State University (FSU)

Anticipated Results
1.1 The development of a comprehensive strategic plan, activities, and programs to address the

deficit in male enrollment

1.2 Increase enrollment by 1% over the total grant period. The current enroliment is 29%.

1.3 Strengthen student and academic support programs for current male students at FSU by
selecting a person to be responsible for both increasing the number tiveffeograms, and
strengthening the existing ones.

Status: Delayed
According to the activity director, the activity is behind schedule due to instability in the Office of the
Vice Chancellor for Academic Affairs at FSU. At the time of the formativduatian, June £, 2009,
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the position of Vice Chancellor for Academic Affairs was only recently filled by the individual who
currently and permanently occupies it. The docu
shows that the input of the Vichancellor for Academic Affairs is essential for Activity 5 to be
effective. The activity director stated that discussions were underway with the Vice Chancellor for
Academic Affairs to plan and initiate Activity 5.

To date, none of the documentation fctivity 5 indicates that progress was made toward
increasing the enrollment of males by one percent (1%). No progress toward increasing the graduation
rate was evident in the absence of the strategic plan, its authorization, and implementatiorentSuffici

progress has been made toward hiring an Enroliment and Retention Counselor. Documents related to the

hiring process were reviewed and three applicant
position.
Rating: 1.0

Adequacy of Resources

The resources provided to implement Activity 5 were adequate. However due to the delay in
implementing the activity, few funds had been expended. Of the $152,550 allocated for the activity, only
$219 or 0.1% of the budget had been expended, according bodiget report dated 5/29/09.

Problems Encountered

The delay in implementing the activity was due to several changes in the academic leadership at
the University. FSU has only recently filled the position of Vice Chancellor for Academic Affairs. The
activity could not move forward without the input and approval of the chief academic officer. As of the

site visit, the problem had been resolved.

Program Impact and Summary

Activity 5 is designed to have a significant impact on FSU. Increasinglyticetéa becoming
the primary problem that higher education is forced to address. In addition to the federal government,
private entities such as the American Enterprise Institute (AEI) are bringing to the attention of the general
public the uneven reteatn rates across American higher education. AEI recently released a report
underscoring the fact that graduation rates at traditionally and historically black colleges and universities
were among the lowest in the nation. Increasing the male retertgoat faSU will contribute to efforts
to graduate more of the students who enter the University and to mitigate negative policy consequences

that may eventually result from continuous low retention and graduation rates. However, to realize the
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potential ofActivity 5 and to enhance the retention and graduation rate of males, the strategic plan for

Activity 5 should be carefully but quickly developed and implemented.

Recommendations

The reviewer makes the recommendations that follow:

Recommendation 1:

In order to realize the benefits from Activity 5, the activity staff, with the support of the academic officers
at FSU, must move aggressively within the remaining time for the activity to develop and implement the
strategic plan.

Recommendation 2:

Where pssible, the male retention initiative should be coordinated with other retention efforts at FSU. In
the development of the strategic plan for Activity 5, the staff should ensure that it capitalizes on existing
resources and personnel that may be availtbbugh other retention efforts on campus. Synergy with
other retention efforts will leverage resources and shorten the learning curve for the male retention
initiative. For example, the retention initiative in the FSU School of Education seems eeiigipg and

could support the male retention program.

Documents Reviewed

Quarterly Reports
Budget Reports

Plan of Action (20072012)
Hiring Documents

Person(s) Interviewed

Marsha Mclean, Interviewed by Telephone
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ENHANCI NG UNDERGRADUATE STCHRAINISIG THRDISAHA R
FACULTY MENTORSHIP: AN INTERDISCIPLINARY BEHAVIORAL SCIENCE
APPROACH
(CCRAA)

Introduction

This project seeks to improve the quality of the undergraduate experience in the behavioral
sciences at Fayetteville State University througiiiva participation in communithased research.
Undergraduate students in the Departments of Sociology, Psychology, Criminal Justice, and Social Work
have begun to identify research projects that will be implemented during the summer 2009 session. These
interdisciplinary research teams will collaborate on commtléised research projects in Cumberland
and surrounding counties. Faculty members in the four disciplines will also form mentoring teams to
assist the students to undertake the research @ojéet major outcomes of the proposed project include:
(a) enabling students to develop advanced skill s
of the importance of teamwork and collaboration in research; and (c) facilitating stacidtyt

interactions and role modeling through mentorship.

Specific Objectives, Strategies, and Accomplishments

The activity was guided by the following objectives for FY 2@089:

Objective 1: Fayetteville State University (College of Arts and Scisice
Departments of Sociology, Social Work, Criminal Justice and
Psychology)

Performance Indicators: 1.1 Upon successful participation and completion of

this interdisciplinary communitpased research

project, students will be able to:

Translate theoretical ideas into research practice;

b. Develop advanced skills in applied research;
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c. ldentify a research problem in the local community,
design studies, collect and analyze data, and use
findings to implement intervention and formulate policy;

d. Acquire team building and collaboration skills in social
research; and,

e. Gain valuable professional research experience through

mentorship.

1.2 At least 80% of program participants will indicate that
their participation in the projecta increased
their ability to design and conduct commuigsed

research.

1.3 At  least 90% of the students will report
that their mentoring experience in the program

was rewarding.

Status: In Process
Representatives from the four participating departments met to review proposals from each

department. Three proposals were presented, two from the Department of Psytaiogiy.
Clingempeel and Dr. M. TwurAsante; one from the Department of Criminaltibe® Dr. M. Barlow;
one from the Department of Sociol@r. Akbar Aghajanian). Members present decided as follows: (i)
Dr . Clingempeel 6s pr op®asedlfocud of the Title tll prbpogal; (if) BreM.c 0 mmu
TwumAsantebs pregdostal ttiwasfopebatof the Title 111 pr
the focus of the Title 111 proposal; and (iv) Dr.
faculty in the Department of Sociology.

Representatives from the foumnticipating departments in the College of Arts and
Sciences met during the second quarter to begin the implementing of the project. The departments have
widely advertised the project to students and invited patrticipation. The Departments of Crimioal Just
and Psychology have each designed a commbaited project. The Departments of Sociology and
Social Work have designed a joint commusbgsed project, in partnership with the Fayetteville Housing
Authority. Each department has recruited eligible shigl who will participate in the project. In addition,

each department has faculty mentors who will be participating in the project.
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Over the summer months, students will be trained to begin the collection of data phase of the
project. Faculty mentorsnd staff at participating community agencies will assist students to complete
the data collection phase. Evaluation results from the summer activities will be reported at the end of the
summer months.

Recruitment of student researchers is an importamtpooent of this Activity. Faculty have
begunrecruiting students for the summerhe Department of Sociology reported that 20 students have
expressed interest in the project; the Department of Criminal Justice reported that 15 students have
expressed iafrest in the project; the Department of Psychology reported that a number of students that
had inquired about the project but only 5 had expressed firm interest in the pibjeatecommended

that the number of students who actually participated in @asch be documented along with research

topics and hypothesis, target audience, research method, assessment technigues, and research findings.

Recruitment of Faculty Mentors to serve as mentors and to oversee the student research projects
was critical tathe success of this Activity. Four sociology faculty members (Dr. K. TwuAwalsgiah, Dr.
S. Das, Dr. J. Wood, Ms. M. Lyon) and one faculty member from the Department of Social Work (Dr. O.

Johnson) have committed to serve as mentors.

Rating: 3.0

Adequacy of Resources

The resources for the implementation of this activity were adequate. At the time of the formative
evaluation, 0%of the $110,000 budget had been expended.

Problems Encountered

There were no problems that adversely affected the implenmntdtthe Activity. However, the
evaluator had difficulty identifying the number of objectives that had been approved for implementation.
On one document there was one objective and in another document there were three. Tihaésefore,

recommended thathe objective (s) for this activity along with the performance indicators be rewritten

to demonstrate measurabilityFurthermoreijt is recommended that the reports describing the progress

made be written in more detail for the summatigealuation.

Program Impact, Summary, and Recommendations

This project was proposed to improve the quality of the undergraduate experience in the
behavioral sciences (Sociology, Psychology, Criminal Justice and Social Work.) The main objective is to
form interdisciplinay research teams of faculty and students to encourage students to engage in research
through faculty mentorships.
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Departments submitted proposals and it was determined that proposals from Psychology, Sociology, and
Criminal Justice met the criteria, Overty students expressed interest in the program. Five faculty have
committed to serve as mentors. The Activity Director believes that the majority of the work on the
research project for the Sociology Department will be completed over the summer.months

The project was scheduled to be executed in two pdabes planning phase and the
implementation phase. In the planning phase, participating students will be required to attend workshops
to develop additional skills in research methodology and statisticalyses, including the use of
statistical packages such as SPSS. In the implementation stage, students will design cevasrahity
studies, collect and analyze data. This stage will also include dissemination of research findings in the
community.

In order to accomplish the objectives delineated for the grant year, it is recommended
that:
Recommendation 1:
The number of students who actually participated in research be documented along with research topics
and hypotheses, target audience, neseanethod, assessment techniques, and research findings, and

impact on the community.
Recommendation 2:
The objective (s) for this activity along with the performance indicators be rewritten to demonstrate

measurability.

Recommendation 3:

The reportslescribing the progress be written in more detail for the summative evaluation.

Recommendation 4:

That the budget expenditures be expedited.

Documents Reviewed:

Quarterly Reports
Budget Reports
Plan of Action (2008010)

Person Interviewed
Dr. SamuéAdu-Mireku, Activity Director
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