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HBCU Masters Degree Programs 

Profile Form and Program Assurances 
 

  

1. Legal Name of Institution: Fayetteville State University 

 

2. Address: 1200 Murchison Road 
 

 

City: Fayetteville     State: NC Zip:   28301  

 

 

3. Please list those qualified masters degree programs at the applicant institution, 

which will receive funds from this grant. (According to the Statute (Section 

723(b)(2)(A) of the Higher Education Act of 1965, as amended (HEA), a 

qualified masters degree program means a masters degree program at an eligible 

institution that provides a program of instruction in mathematics, engineering, the 

physical or natural sciences, computer science, information technology, nursing, 

allied health, or other scientific disciplines in which African Americans are 

underrepresented and has students enrolled in such a program of instruction at the 

time of application.): 

 Biology 

 Mathematics 

 Master of Arts in Teaching(MAT) degrees in mathematics and biology 

 Masters in Education- Biology, Mathematics, and Middle Grades Math 

 

 

 

4. Will the institution be using grant funds under these programs to develop a new 

qualified masters degree program (see Enrollment exception, Section 723 

(b)(2)(B) of the HEA)?  

____X__  Yes  ______ No 

 

If yes, please identify the new qualified master‘s degree program to be developed: 

 Computer Science 

 Chemistry 

 Biotechnology 

 Nursing 

 Forensics 

 

 

If yes, by signing the bottom of this form, the institution certifies that no 

more than 10% of the institutions grant under these programs will be used to 

develop this new qualified masters degree program, as required by the 

statute governing these programs. 
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5. According to the statute governing the HBC Masters Degree Programs, no 

institution that is eligible for and receives a grant under the following programs 

shall be eligible to apply for a grant, or receive grant funds under this program for 

the same fiscal year: 

 Historically Black Graduate Institutions (HBGI) Program (Title III, Part B 

of the HEA) 

 Promoting Postbaccalaureate Opportunties for Hispanic Americans 

(PPOHA) program (Title V, Part B of the HEA) 

 Predominantly Black Institutions Graduate (PBIG) Program (Title VII, 

Subpart 4 of the HEA) 

 

By signing the bottom of this form, the institution certifies that it will not 

apply for or receive funds from the HBGI, PPOHA, or PBIG programs 

during the same fiscal year that it applies for and receives funds under the 

HBCU Masters Degree Program. 

 

6. _____ Check here if the applicant institution plans to use any program grant funds 

to establish or maintain an institutional endowment.   

 

By signing the bottom of this form, the institution certifies that if it uses 

program funds to establish or maintain an institutional endowment, the 

institution agrees to abide by the Department of Education’s regulations 

governing the Endowment Challenge Grant Program, 34 CFR Part 628, and 

the program statute, Title III, Part C, Section 331 of the HEA. 

 

 

 

 

Name of Institutional Representative (printed or typed): 

Dr. Jon Young, Provost 

 

Signature of Institutional Representative: 

 

 

Date:   
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Part II.  Formula Elements 
 

Please provide all of the information requested on the Formula Elements form, and certify that the data is 

accurate.  Formula elements may be found in the program statute, Title VII, Subpart 4, Sec.723 (f) (3).  The data 

collected in this part of the application must be submitted by the institution annually by the deadline. If the 

space provided is insufficient, please attach an additional sheet. 

 

Institution:  _________Fayetteville State University_________________ 

 

Formula Element A:  The ability of the institution to match Federal Funds with non-Federal funds. 

 

Has your institution matched Federal grant funds under a Federal program in the past five years? 

 

___________Yes        ___________ No 

 

If YES, please provide the name of the Federal program, the amount of the institution‘s matching contribution, 

and the fiscal year.  If there was more than one Federal program under which your institution provided 

matching funds, please attach a sheet with that additional information. 

 

Federal Program:  _____________________________________________ 

Amount of Institutional Matching Contribution: $____________________ 

Fiscal Year in which the Matching took place: FY ___________________ 

 

 

Formula Element B:  The number of students enrolled in the qualified master‘s degree program at the eligible 

institution in the previous academic year. 

 

Qualified Masters Degree Program 

Number of Students 

Enrolled in Fall 2008 

 Biology 4  

Mathematics 5 

MAT- Biology 2 

 MAT-Mathematics 0 

 M.Ed- Biology 0 

 M.Ed-Mathematics 2 

 M.Ed- Middle Grades Math 6 

    

    

    

    

    

    

Total:  19 

 

Formula Element C:  The average cost of attendance per student, for all full-time students enrolled in the 

qualified master‘s degree program at the institution. 

 

Average Cost of Attendance for Qualified Masters Degree Program Students:  $_12,496__________ 

 

Formula Element D:  The number of students in the previous year who received a degree in the qualified 

master‘s degree program at each institution. 
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Qualified Masters Degree Program 

Number of Graduates in 

2008-09] 

 Biology 0 

Mathematics 2 

MAT-Biology 2 

MAT-Mathematics 0 

M. Ed-Biology 0 

M. Ed Mathematics 1 

 M. Ed Middle Grades-Matematics 3 

    

    

    

Total:  8 

 

Formula Element E: The contribution, on a percent basis, of the programs for which the institution is eligible to 

receive funds under this program to the total number of African Americans receiving master‘s degrees in the 

disciplines related to the programs for the previous year. 

 

Column A Column B Column C Column D 

    

(For ED Use Only: Do not fill in Columns C and 

D.) 

Qualified Masters Degree 

Program 

Number of African 

American 

Graduates in 

[insert year] 

Number of African 

American Graduates in this 

Discipline Nationwide in 

[insert year] 

Percent of 

Total 

 Biology 0     

 Mathematics 1     

 MAT- Biology 0     

 MAT- Mathematics 0      

 M.Ed Biology 0     

 M. Ed Mathematics 1     

 M. Ed- Middle Grades-

Mathematics 1     

        

        

   3     

Total:       

 

Please have the President of the institution sign below: 

 

I attest to the accuracy of the data provided. 

 

President’s Name: (please print or type):____________________________________ 

 

President’s Signature:  ___________________________________________________ 

 

Date:  ____________________________ 
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OMB Number:  4040-0004 

Expiration Date:  01/31/2009 

Application for Federal Assistance SF-424                           Version 02 

*1.  Type of Submission: 

  Preapplication 

  Application 

  Changed/Corrected Application 

*2.  Type of Application 

  New 

  Continuation 

 Revision  

* If Revision, select appropriate letter(s) 

                          

*Other (Specify) 

        

3.  Date Received :  4.  Applicant Identifier: 

                

5a.  Federal Entity Identifier: 

      

*5b.  Federal Award Identifier: 

      

State Use Only: 

6.  Date Received by State:         7.  State Application Identifier:        

8.  APPLICANT INFORMATION:  

*a.  Legal Name:  Fayetteville State University    

*b.  Employer/Taxpayer Identification Number (EIN/TIN): 

56-1238736   

*c.  Organizational DUNS: 

067188979   

d.  Address: 

*Street 1:  1200 Murchison Road    

  Street 2:           

*City:   Fayetteville    

  County:  Cumberland    

*State:   NC    

   Province:           

 *Country:  USA    

*Zip / Postal Code 28301-4298    

e.  Organizational Unit: 

Department Name: 

Inst. Effectiveness and T3 

Division Name: 

Academic Affairs 

 f.  Name and contact information of person to be contacted on matters involving this application: 

Prefix:  Ms.   *First Name:    Tendai   

Middle Name: Paula   

*Last Name: Johnson   

Suffix:          

Title:  Assoc. Vice Chancellor for Institutional Effectiveness and Title III Director    

 Organizational Affiliation: Academic Affairs   

 *Telephone Number:   910-672-1611/1612     Fax Number:  910-672-2621   

Email:     tejohnson@uncfsu.edu 

mailto:tejohnson@uncfsu.edu
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OMB Number:  4040-0004 

Expiration Date:  01/31/2009 

Application for Federal Assistance SF-424            Version 02 

*9. Type of Applicant 1: Select Applicant Type: 

 Historically Black Colleges and Universities           

Type of Applicant 2:  Select Applicant Type: 

           

Type of Applicant 3:  Select  Applicant Type: 

           

*Other (Specify) 

      

*10 Name of Federal Agency: 

Office of Post Secondary Education-Teacher and Student Development Programs Office 

11. Catalog of Federal Domestic Assistance Number: 

84.382G   

CFDA Title: 

Formula Grants         

 

*12  Funding Opportunity Number: 

HEA as amended Title VII Subpart 4, Section 723   

 

*Title: 

         

 

 

13. Competition Identification Number: 

        

Title: 

         

 

 

14. Areas Affected by Project (Cities, Counties, States, etc.): 

Fayetteville, Cumberland County, State of North Carolina 

 

 

 

*15.  Descriptive Title of Applicant’s Project: 

Proposal to establish and strengthen masters degree programs in STEM and related areas at Fayetteville State University 
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OMB Number:  4040-0004 

Expiration Date:  01/31/2009 

Application for Federal Assistance SF-424            Version 02 

16. Congressional Districts Of: 

*a. Applicant:  NC 2      *b. Program/Project:  NC 2 

17.  Proposed Project: 

*a. Start Date:  01 September- 2009      *b. End Date:  31 August- 2010 

18. Estimated Funding ($): 

*a.  Federal 

*b.  Applicant 

*c.  State 

*d.  Local 

*e.  Other 

*f.  Program Income 

*g.  TOTAL 

500,000  

      

      

      

      

$500,000 

 

 

 

*19.  Is Application Subject to Review By State Under Executive Order 12372 Process? 

  a.  This application was made available to the State under the Executive Order 12372 Process for review on       

  b. Program is subject to E.O. 12372 but has not been selected by the State for review. 

  c.  Program is not covered by E. O. 12372 

*20.  Is the Applicant Delinquent On Any Federal Debt?  (If “Yes”, provide explanation.) 

  Yes    No  

21. *By signing this application, I certify (1) to the statements contained in the list of certifications** and (2) that the statements herein are true, 
complete and accurate to the best of my knowledge.  I also provide the required assurances** and agree to comply with any resulting terms if I 

accept an award.  I am aware that any false, fictitious, or fraudulent statements or claims may subject me to criminal, civil, or administrative 

penalties.  (U. S. Code, Title 218, Section 1001) 

  ** I AGREE 

** The list of certifications and assurances, or an internet site where you may obtain this list, is contained in the announcement or agency specific 
instructions 

Authorized Representative: 

Prefix:           *First Name:  Tendai                           

Middle Name: Paula    

*Last Name: Johnson    

Suffix:           

*Title:  Assoc. Vice Chancellor Institutional Effectiveness and Title III   

*Telephone Number:  910-672-1611/1612 Fax Number:  910-672-2621   

* Email:  tejohnson@uncfsu.edu 

*Signature of Authorized Representative:        *Date Signed:         

Authorized for Local Reproduction                                                                                                                  Standard Form 424 (Revised 10/2005) 

                                                                                                                                                                               Prescribed by OMB Circular A-102 

mailto:tejohnson@uncfsu.edu
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OMB Number:  4040-0004 

Expiration Date:  01/31/2009 

Application for Federal Assistance SF-424            Version 02 

*Applicant Federal Debt Delinquency Explanation 

The following should contain an explanation if the Applicant organization is delinquent of any Federal Debt.   
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SUPPLEMENTAL INFORMATION 

REQUIRED FOR 

DEPARTMENT OF EDUCATION 

 
3. Project Director: 

 

Prefix:  *First Name:  Middle Name: *Last Name:   Suffix: 
 
 

 
Address: 
 

* Street1: 
 
Street2: 
 

* City: 
 
County: 
 
* State  * Zip Code:  * Country: 
 

* Phone Number (give area code)  Fax Number (give area code) 

 
 

Email Address: 
 
 

2. Applicant Experience: 

 
  Novice Applicant   Yes  No  Not applicable to this program 

 
3. Human Subjects Research: 

 
  Are any research activities involving human subjects planned at any time during the 
  proposed project Period? 
 
 Yes  No 

 
  Are ALL the research activities proposed designated to be exempt from the regulations? 
 
 Yes Provide Exemption(s) #:    
 
 No Provide Assurance #, if available:   
 

 
Please attach an explanation Narrative: 

 
     

 
 

OMB Control No.  1894-0007 

Ms     

 

 

 

 

   

  

 

   

  

 

 

  

  

 Add Attachment Delete Attachment View Attachment 
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1. Project Director.  Name, address, telephone and fax numbers, and e-mail address of the person to be contacted on matters 

involving this application. 

 

4. Novice Applicant.  Check “Yes” or ―No‖ only if assistance is being requested under a program that gives 

special consideration to novice applicants.  Otherwise, leave blank. 

 
 

Check ―Yes” if you meet the requirements for novice applicants specified in the regulations in 34 CFR 75.225 and included on the 

attached page entitled ―Definitions for Department of Education Supplemental Information for SF 424.‖  By checking ―Yes‖ the 

applicant certifies that it meets these novice applicant requirements.  Check ―No‖ if you do not meet the requirements for novice 

applicants. 

 
5. Human Subjects Research.  (See I. A. ―Definitions‖ in attached page entitled ―Definitions for Department of 

Education Supplemental Information For SF 424.‖) 

 

If Not Human Subjects Research.  Check ―No‖ if research activities involving human subjects are not planned at any time during the 

proposed project period.  The remaining parts of Item 3 are then not applicable. 
 

If Human Subjects Research.  Check ―Yes‖ if research activities involving human subjects are planned at any time during the 

proposed project period, either at the applicant organization or at any other performance site or collaborating institution.  Check ―Yes‖ 

even if the research is exempt from the regulations for the protection of human subjects. (See I. B. ―Exemptions‖ in attached page 

entitled ―Definitions for Department of Education Supplemental Information For SF 424.‖)  

 

3a.  If Human Subjects Research is Exempt from the Human Subjects Regulations.  Check ―Yes‖ if all the research activities 

proposed are designated to be exempt from the regulations.  Insert the exemption number(s) corresponding to one or more of the six 

exemption categories listed in I. B. ―Exemptions.‖  In addition, follow the instructions in II. A. ―Exempt Research Narrative‖ in the 

attached page entitled ―Definitions for Department of Education Supplemental Information For SF 424.‖  

 

3a.  If Human Subjects Research is Not Exempt from Human Subjects Regulations.  Check ―No‖ if some or all of the planned 

research activities is covered (not exempt).  In addition, follow the instructions in II. B. ―Nonexempt Research Narrative‖ in the page 

entitled ―Definitions for Department of Education Supplemental Information For SF 424 

 

3a.  Human Subjects Assurance Number.  If the applicant has an approved Federal Wide (FWA) on file with the Office for Human 

Research Protections (OHRP), U.S. Department of Health and Human Services, that covers the specific activity, insert the number in the 
space provided.  If the applicant does not have an approved assurance on file with OHRP, enter ―None.‖  In this case, the applicant, by 

signature on the SF-424, is declaring that it will comply with 34 CFR 97 and proceed to obtain the human subjects assurance upon 

request by the designated ED official.  If the application is recommended/selected for funding, the designated ED official will request 

that the applicant obtain the assurance within 30 days after the specific formal request. 

 
Note about Institutional Review Board Approval.  ED does not require certification of Institutional Review Board approval with the 

application.  However, if an application that involves non-exempt human subjects research is recommended/selected for funding, the 

designated ED official will request that the applicant obtain and send the certification to ED within 30 days after the formal request. 

 

Paperwork Burden Statement.  According to the Paperwork Reduction Act of 1995, no persons are required to respond to a collection 

of information unless such collection displays a valid OMB control number.  The valid OMB control number for this information 

collection is 1894-0007.  The time required to complete this information collection is estimated to average between 15 and 45 minutes 

per response, including the time to review instructions, search existing data resources, gather the data needed, and complete and review 

the information collection.  If you have any comments concerning the accuracy of the estimate(s) or suggestions for improving this form, 

please write to:  U.S. Department of Education, 400 Maryland Avenue, S.W., Washington, D.C. 20202-4537.  If you have comments or 

concerns regarding the status of your individual submission of this form write directly to:  Application Control Center, U.S. Department 

of Education, Potomac Center Plaza, 550 12
th
 Street, S.W. Room 7076, Washington, D.C. 20202-4260. 

INSTRUCTIONS FOR 

DEPARTMENT OF EDUCATION SUPPLEMENTAL INFORMATION FOR SF 424 
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Definitions: 

 
Novice Applicant (See 34 CFR 75.225).  For discretionary 

grant programs under which the Secretary gives special 
consideration to novice applications, a novice applicant means 

any applicant for a grant from ED that— 

 

 Has never received a grant or subgrant under the 

program from which it seeks funding; 

 

 Has never been a member of a group application, 

submitted in accordance with 34 CFR 75.127-75.129, 

that received a grant under the program from which it 

seeks funding; and 

 
 

 Has not had an active discretionary grant from the 

Federal government in the five years before the 

deadline date for applications under the program.  For 

the purposes of this requirement, a grant is active until 
the end of the grant‘s project or funding period, 

including any extensions of those periods that extend 

the grantee‘s authority to obligate funds. 

 
 

In the case of a group application submitted in accordance with 

34 CFR 75.127-75.129, a group includes only parties that meet 

the requirements listed above. 

 

PROTECTION OF HUMAN SUBJECTS IN RESEARCH 

 

6. Definitions and Exemptions 

 

7. Definitions. 

 
A research activity involves human subjects if the activity is 

research, as defined in the Department‘s regulations, and the 

research activity will involve use of human subjects, as defined 

in the regulations. 

 
—Research 

 

The ED Regulations for the Protection of Human Subjects, Title 

34, Code of Federal Regulations, Part 97, define research as ―a 

systematic investigation, including research development, 

testing and evaluation, designed to develop or contribute to 

generalizable knowledge.‖  If an activity follows a deliberate 

plan whose purpose is to develop or contribute to generalizable 

knowledge it is research.  Activities which meet this definition 

constitute research whether or not they are conducted or 

supported under a program that is considered research for other 

purposes.  For example, some demonstration and service 

programs may include research activities. 

 

—Human Subject 
 

The regulations define human subject as ―a living individual 

about whom an investigator (whether professional or student) 
conducting research obtains (1) data through intervention or 

interaction with the individual, or (2) identifiable private 

information.‖  (1) If an activity involves obtaining information 

about a living person by manipulating that person or that 

personôs environment, as might occur when a new instructional 

technique is tested, or by communicating or interacting with the 

individual, as occurs with surveys and interviews, the definition 

of human subject is met.  (2) If an activity involves obtaining 

private information about a living person in such a way that the 

information can be linked to that individual (the identity of the 

subject is or may be readily determined by the investigator or 

associated with the information), the definition of human subject 

is met.  [Private information includes information about 

behavior that occurs in a context in which an individual can 

reasonably expect that no observation or recording is taking 

place, and information which has been provided for specific 

purposes by an individual and which the individual can 
reasonably expect will not be made public (for example, a 

school health record).] 

 

8. Exemptions. 
 

Research activities in which the only involvement of human 

subjects will be in one or more of the following six categories of 

exemptions are not covered by the regulations: 

 

9. Research conducted in established or 

commonly accepted educational settings, 

involving normal educational practices, 

such as (a) research on regular and special 

education instructional strategies, or (b) 

research on the effectiveness of or the 

comparison among instructional 

techniques, curricula, or classroom 
management methods. 

 

(2) Research involving the use of educational tests (cognitive, 

diagnostic, aptitude, achievement), survey procedures, interview 

procedures or observation of public behavior, unless: (a) 

information obtained is recorded in such a manner that human 

subjects can be identified, directly or through identifiers linked 

to the subjects; and (b) any disclosure of the human subjects‘ 

responses outside the research could reasonably place the 

subjects at risk of criminal or civil liability or be damaging to 

the subjects‘ financial standing, employability, or reputation.  If 

the subjects are children, exemption 2 applies only to research 

involving educational tests and observations of public behavior 

when the investigator(s) do not participate in the activities 

being observed.   

DEFINITIONS FOR  

DEPARTMENT OF EDUCATION SUPPLEMENTAL INFORMATION FOR SF 424 

(Attachment to Instructions for Supplemental Information for SF 424) 
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Exemption 2 does not apply if children are surveyed or 

interviewed or if the research involves observation of public 

behavior and the investigator(s) participate in the activities 
being observed.  [Children are defined as persons who have not 

attained the legal age for consent to treatments or procedures 

involved in the research, under the applicable law or jurisdiction 

in which the research will be conducted.] 

 

(3) Research involving the use of educational tests (cognitive, 
diagnostic, aptitude, achievement), survey procedures, interview 

procedures or observation of public behavior that is not exempt 

under section (2) above, if the human subjects are elected or 

appointed public officials or candidates for public office; or 

federal statute(s) require(s) without exception that the 

confidentiality of the personally identifiable information will be 

maintained throughout the research and thereafter. 

 

(4) Research involving the collection or study of existing data, 

documents, records, pathological specimens, or diagnostic 

specimens, if these sources are publicly available or if the 

information is recorded by the investigator in a manner that 

subjects cannot be identified, directly or through identifiers 

linked to the subjects. 

 

(5) Research and demonstration projects which are conducted 

by or subject to the approval of department or agency heads, and 
which are designed to study, evaluate, or otherwise examine:  

(a) public benefit or service programs; (b) procedures for 

obtaining benefits or services under those programs; (c) possible 

changes in or alternatives to those programs or procedures; or 

(d) possible changes in methods or levels of payment for 

benefits or services under those programs. 

 

(6) Taste and food quality evaluation and consumer acceptance 

studies, (a) if wholesome foods without additives are consumed 

or (b) if a food is consumed that contains a food ingredient at or 

below the level and for a use found to be safe, or agricultural 

chemical or environmental contaminant at or below the level 

found to be safe, by the Food and Drug Administration or 

approved by the Environmental Protection Agency or the Food 

Safety and Inspection Service of the U.S. Department of 

Agriculture. 

 

II.  Instructions for Exempt and Nonexempt Human 

Subjects Research Narratives 
 

If the applicant marked ―Yes‖ for Item 3 of Department of 

Education Supplemental Information for SF 424, the applicant 

must provide a human subjects ―exempt research‖ or 

―nonexempt research‖ narrative.  Insert the narrative(s) in the 

space provided.  If you have multiple projects and need to 

provide more than one narrative, be sure to label each set of 

responses as to the project they address. 

 

10. Exempt Research Narrative. 
If you marked ―Yes‖ for item 3 a. and designated exemption 

numbers(s), provide the ―exempt research‖ narrative.  The 

narrative must contain sufficient information about the 

involvement of human subjects in the proposed research to 

allow a determination by ED that the designated exemption(s) 

are appropriate.  The narrative must be succinct. 

 

11. Nonexempt Research Narrative. 
 

If you marked ―No‖ for item 3 a. you must provide the 

―nonexempt research‖ narrative.  The narrative must address the 

following seven points.  Although no specific page limitation 

applies to this section of the application, be succinct. 
 

12. Human Subjects Involvement and 
Characteristics: Provide a detailed 

description of the proposed involvement 

of human subjects.  Describe the 

characteristics of the subject population, 

including their anticipated number, age 

range, and health status.  Identify the 

criteria for inclusion or exclusion of any 

subpopulation.  Explain the rationale for 

the involvement of special classes of 

subjects, such as children, children with 

disabilities, adults with disabilities, 

persons with mental disabilities, pregnant 

women, prisoners, institutionalized 

individuals, or others who are likely to be 

vulnerable 
 

(2) Sources of Materials: Identify the sources of research 

material obtained from individually identifiable living human 

subjects in the form of specimens, records, or data.  Indicate 

whether the material or data will be obtained specifically for 

research purposes or whether use will be made of existing 

specimens, records, or data. 

 

(3) Recruitment and Informed Consent:  Describe plans for 

the recruitment of subjects and the consent procedures to be 

followed.  Include the circumstances under which consent will 

be sought and obtained, who will seek it, the nature of the 

information to be provided to prospective subjects, and the 

method of documenting consent.  State if the Institutional 

Review Board (IRB) has authorized a modification or waiver of 

the elements of consent or the requirement for documentation of 

consent. 
 

(4) Potential Risks: Describe potential risks (physical, 

psychological, social, legal, or other) and assess their likelihood 

and seriousness.  Where appropriate, describe alternative 

treatments and procedures that might be advantageous to the 

subjects. 

 

(5) Protection Against Risk: Describe the procedures for 

protecting against or minimizing potential risks, including risks 

to confidentiality, and assess their likely effectiveness.  Where 

appropriate, discuss provisions for ensuring necessary medical 

or professional intervention in the event of adverse effects to the 

subjects.  Also, where appropriate, describe the provisions for 

monitoring the data collected to ensure the safety of the 

subjects. 
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(6) Importance of the Knowledge to be Gained: Discuss the 

importance of the knowledge gained or to be gained as a result 

of the proposed research.  Discuss why the risks to subjects are 

reasonable in relation to the anticipated benefits to subjects and 

in relation to the importance of the knowledge that may 

reasonably be expected to result. 

 

(7) Collaborating Site(s): If research involving human subjects 

will take place at collaborating site(s) or other performance 
site(s), name the sites and briefly describe their involvement or 

role in the research. 

 

Copies of the Department of Educationôs Regulations for the 

Protection of Human Subjects, 34 CFR Part 97 and other 

pertinent materials on the protection of human subjects in 

research are available from the U.S. Department of Education, 

Protection of Human Subjects Coordinator, Office of the 

Chief Financial Officer, LBJ Building, 400 Maryland Avenue, 

SW, Washington, D.C. 20202-4250, telephone: (202) 260-

3353, and on the U.S. Department of Educationôs Protection 

of Human Subjects in Research Web Site: 

http://www.ed.gov/about/offices/list/ocfo/humansub.html  
 

NOTE:  The State Applicant Identifier on the SF 424 is for 

State Use only.  Please complete it on the OMB Standard 424 in 

the upper right corner of the form (if applicable).
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Abstract 

 

 The HBCU Masters degree program will strengthen and improve graduate education at 

Fayetteville State University by providing financial assistance, academic and non-academic 

assistance and support  to African American and low income students in STEM  and related 

disciplines to increase their enrollment, persistence, progression and graduation; enhance 

existing STEM and related degree programs; establishing new STEM degree programs; 

providing research and  development opportunities for both faculty and students; and 

establishing a support office to ensure program implementation and the achievement of the 

aforementioned goals and objectives.  FSU‘s program is specifically designed to accomplish the 

following objectives: 

1. Increase the number of African Americans and low income students who earn degrees in 

STEM and related programs by providing scholarships and stipends; and to provide 

opportunities for students to engage in research and internships in their respective degree 

programs. 

2. Improve the preparation of public school teachers in the STEM disciplines by offering 

opportunities for graduate education. 

3. Strengthen and update graduate programs in mathematics and biology and develop new 

master‘s degree programs and certificates to meet industry, employment and market 

demands. 

4. Attract, retain and support graduate faculty members by providing support for research, 

publications, and professional development opportunities and activities. 

5. Provide academic support and counseling resources to assist students to achieve success 

in STEM disciplines. 

 

 

 

 

 



20 

OVERVIEW 

 

Description 

 

Founded in 1867 as the Howard School for the education of African Americans, 

Fayetteville State University currently serves a growing student body of over 6,300 and ranks 

among the nation‘s most diverse campus communities. The university is a constituent institution 

of the University of North Carolina and provides a high-quality education to its students through 

a basic liberal–arts foundation, specialized professional training, and specific graduate programs.  

The university is fully accredited by the Southern Association of Colleges and Schools.  In 

addition, individuals, university departments, degree programs, and service functions hold 

memberships and accreditations with appropriate professional organizations.   

 

Fayetteville State University (FSU) is a comprehensive I, regional institution located in 

southeastern North Carolina and currently offers 41 bachelors and 21 master level degrees and a 

doctorate in educational leadership. As the second-oldest public institution in North Carolina, 

expanding graduate education and opportunity to North Carolina residents is an important part of 

FSU‘s new strategic plan. The strategic plan for 2010-2014 is based on the university‘s mission 

to promote educational, social, cultural, and economic transformation of southeastern North 

Carolina and beyond.  In the 21
st
century knowledge-based global economy, graduate education, 

especially in science, technology, engineering, and mathematics (STEM) is becoming 

increasingly essential for individual success, and the success of the State of North Carolina and 

the nation. The ability of North Carolina and the nation to compete in the global economy will 

depend in large measure on higher education institutions‘ success in providing graduate 

education opportunities to individuals who have heretofore been underrepresented. 

  

Several factors affect the need for and the development of graduate programs at 

Fayetteville State University including the following:  

 

 FSU is located in a region with higher than average poverty rates and lower than 

average educational attainment. In the local and surrounding counties, the percentage 

of adults with a baccalaureate degree lags behind the North Carolina average, which 

is below the national average.  Increasing opportunities for higher education 

attainment, including master‘s programs in STEM disciplines, is essential to 

transforming the region. 

 FSU has recently completed a five-year strategic plan which identifies economic 

transformation as a strategic priority.  As FSU strives to meet the workforce demands 

for individuals with advanced degrees, increased graduate education, especially in the 

STEM disciplines is vital. 

 As a result of Base Realignment and Closure (BRAC), the U.S. Army Forces 

Command (FORSCOM) will be transferred to Fort Bragg, which is located in 

Fayetteville, and which is projected to bring over 17,000 new residents to 

southeastern North Carolina between 2008 and 2011.  This growth in population will 

create demands for construction, planning, education, health care, cultural and 

recreational resources, and other needs, all of which will require a highly educated 

workforce.  In addition, many of these new residents will seek a wide array of 
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educational opportunities.  FSU accepts its responsibility to help meet the increasing 

needs for higher education in southeastern North Carolina. 

 The University of North Carolina Tomorrow Commission (UNC Tomorrow) has 

issued a series of recommendations to ensure that the University of North Carolina 

System (UNC), including its constituent universities, serves the current and future 

needs of the citizens of North Carolina.  These recommendations resulted from a 

series of town hall meetings where the University System engaged local communities 

in conversations and focus groups to determine their current and future needs. The 

Commission recommendations have informed the University System‘s strategic plans 

and priorities, and have in turn helped FSU to redefine its critical role in preparing 

graduates who can contribute to the knowledge-based global economy in southeastern 

North Carolina. Focus areas include increasing access and student success, improving 

public education, spurring economic transformation and community engagement, 

strengthening health services, and addressing environmental needs.  UNC Tomorrow 

will guide all of FSU‘s future planning efforts. 

 

FSU currently offers Master of Science (MS) degrees in biology and mathematics and 

Master of Arts in Teaching (MAT) degrees in biology and mathematics, along with Master of 

Education degrees in biology, mathematics, and middle grade mathematics. The university has 

faculty expertise in other important STEM areas, including computer science, chemistry, 

biotechnology, forensics, and nursing, which could provide the basis for additional master‘s 

programs.  Several obstacles prevent the growth of existing programs and the development of 

new programs.   

 

 Many prospective students are prevented from pursuing a graduate degree 

because of their limited financial resources.  Without scholarships, these 

individuals will not be able to pursue graduate degrees. 

 Most faculty members have heavy teaching responsibilities and hence are limited 

in their research productivity. The growth of graduate education at FSU will be 

dependent upon the institution‘s ability to provide release time to support faculty 

research. 

 FSU must provide additional office and laboratory space, equipment, supplies, 

books, periodicals, and other resources to support education at the graduate level 

to build additional programs in the STEM disciplines.   

 Many graduate students will require academic support and counseling to help 

them achieve success in the STEM disciplines. To increase the number of 

minority and low-income students enrolled and graduates in the STEM 

disciplines, the university must provide both academic and non-academic support. 
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Goals and Objectives 

 

 Consistent with its mission and strategic priorities and in an effort to address the 

obstacles to expanding graduate education at FSU, the university has established the following 

goals and objectives for the HBCU Master‘s Degree Program Grant: 

 

 Increase the number of African American and low income students who earn degrees in 

STEM and related programs by providing appropriate support to include financial 

incentives such as scholarships and stipends; and to provide opportunities for these 

students to  engage in research and internships in their respective degree programs. 

 

 Improve the preparation of public school teachers in the STEM disciplines by offering 

opportunities for graduate education.  

 

 Strengthen and update current graduate programs and develop new master‘s degree 

programs and certificates to meet industry, employment, and market demands.  

 

 Attract, retain and support graduate faculty members by supporting research, publication, 

and professional development opportunities and activities. 

 

 Provide academic support and counseling resources to assist students to achieve success 

in graduate programs in the STEM disciplines. 

 

Use of Funds 

 

 In all six years of the HBCU‘s Master‘s Program, funds will be used for the following 

activities. 

 

 Offer scholarships for graduate students based on financial need.  These scholarships will 

address a major obstacle to enrollment of African-American and low-income students in 

STEM disciplines, namely the limited financial resources. 

 Provide the equipment, supplies, and resources needed to enhance existing graduate 

programs and develop new ones in the STEM disciplines.  Possible new graduate 

programs will be developed in computer science, chemistry, biotechnology, forensics, 

and nursing.   

 Provide release time for faculty to complete research projects.  The university has 

developed a process for review and awarding research grants. 

 Provide counseling and academic support resources for graduate students. 

 Establish an administrative and management team to ensure implementation of the 

activities of the grant in collaboration with the Title III administrative office. 

 

The amount of funding for each activity will be adapted each year based on assessment of the 

previous year‘s activities and attainment of objectives.  Degree programs selected for 

enhancement and development will be based on analysis of emerging workforce needs in the 

region and the status of program development, capacity and academic and non-academic 

resources at FSU. 
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INTRODUCTION TO ACTIVITIES 

 

Graduate Education at FSU: Renewal and Commitment 

 

The Council of Graduate Schools (CGS) maintains that graduate education must 

maintain a ―strong presence and a place of prominence‖ on university campuses in order 

to fill the purpose of providing the future intellectual leaders of society.  Fayetteville 

State University has an admirable history of both defining and supporting excellence in 

post-baccalaureate education. The primary purpose of graduate studies at FSU is to 

define and support excellence in post-baccalaureate education, research and scholarship. 

 

Graduate enrollment has not only fluctuated from 2006 to present, but the 

numbers of students enrolled in  STEM and related graduate programs is not as 

impressive compared to other graduate programs as evidenced in the chart below 

provided by the Institutional Research office. 

 

Fall 2006-2008 Enrolled Students Graduate by Major 

 __________________________________________________________________ 
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This information alone attests to need for increase enrollment in the STEM 

disciplines. It is evident that in order for FSU to address workforce needs and the 

growing opportunities presented by BRAC in the STEM and related areas, detailed and 

well defined program strategies are needed. An action plan to facilitate increased 

graduate enrollment has been developed but needs to be updated and redefined. 

Facilitating increased graduate student enrollment is the product of well defined efforts 

that call upon the resources of the entire university.  A solid commitment to strategies 

provided through the grant will enable FSU to shape and contour the school‘s graduate 

education portfolio. The HBCU Masters grant will enable   FSU to engage in specific 

activities and strategies to grow its enrollment in STEM areas.  

 

In addition, the need to offer scholarships and increase stipends for graduate 

assistantships is evident. Presently, FSU lags behind its peers. Compared to other similar 

institutions in North Carolina, definitive efforts to increase financial support for graduate 

students are in order. For example, graduate assistants at UNC-Pembroke receive a 

$6,000 stipend for the academic year. Winston Salem State University offers a range of 

$5,000-$10,000. North Carolina Central offers $7,500 while the University of Maryland 

Eastern Shore offers as much as $10,560.   

  

Providing high-quality graduate degree programs to serve the needs of our state 

and region must come from a planning orientation that both resonates and relates to 

advancing the agenda of graduate education at FSU.  Action strategies include those 

planned through the HBCU Masters grant. For the first year of the grant the activities to 

accomplish the program goals and objective have been categorized into 4 areas; student 

support, faculty development, new program development and program management. In 

the section that follows a narrative of the activities is presented by activity category and 

followed by an implementation timetable. 

 

 

 

 

Major Title 2006 2007 2008 

EDUC Education 202 214 181 

ENGL English Language 7 9 7 

BIOL Biology 13 10 5 

MATH Mathematics 5 8 5 

PSYC Psychology 42 39 44 

CRJC Criminal Justice 20 22 24 

SWRK Social Work 62 70 96 

SOCI Sociology/Geography/Political Science 28 25 19 

BADM Business Administration 62 57 48 

HIST History 6 5 1 

PROF Professional Development 455 165 185 

Total   902 624 615 
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ACTIVITY #1 

Student Support 

 

 To increase the number of African Americans and low income students who earn degrees 

in STEM disciplines, the program will award six (6) Scholarships which will range from 

$3,000.00 to $5,000.00 per term for fall, spring and summer.  Graduate student scholarships will 

be awarded starting the spring of 2010.  The specific criteria which will be used in selecting 

students for scholarships and the weight assigned to each in the selection decision are determined 

by the individual school or college within which the awards are made.  Generally, these criteria 

include previous academic record, appropriate test scores, financial need, and letters of reference.  

A minimum of three (3) new scholarships will be added in years 2-6. 

The University faculty and the faculty within STEM departments believe that providing 

financial resources, meaningful academic advisement, opportunities for authentic research 

experiences and effective mentoring from STEM faculty will support learning and enhance 

effective recruitment, enrollment, retention, and graduation of students in the STEM disciplines. 

Historically, the number of FSU graduates who matriculate into graduate programs in the STEM 

disciplines has been low, and this may be due to inadequate professional development activities 

believed to strengthen students‘ overall interest and competitiveness. Lack of adequate 

mentoring is another factor contributing to insufficient minority student participation in STEM. 

The proposed strategies will support students financially and provide students opportunities to 

work with faculty in research and presentations while receiving appropriate group-based 

mentoring from faculty. Students will have opportunities for participation in summer internships, 

research ―camps,‖ and participation in such efforts as a graduate summer statistics institute that 

addresses one of the areas of greatest challenge for graduate students.  

Hitherto graduate students have had limited research and statistical knowledge needed to 

successfully complete their studies. There is therefore a need for students in the STEM and 

related graduate programs to be provided statistical methods and research methodologies to 

enable them to smoothly and successfully complete their studies. 

A summer six- week program will be developed to instruct students in statistical methodologies 

and research methods. Students will enhance their knowledge of statistics methods and research 

methodology. 
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The Institute will encourage participants to improve upon their skills.  Those at the pre-

thesis stage will work on developing thesis topics and those who are working on their thesis 

topics will use the opportunity to present progress reports. Participants will be divided into study 

groups of no more than four and periodic individual and group reports will be presented and 

critiqued at meeting sessions. The Institute will be developed and staffed by  instructors from the  

Department of Mathematics and Computer Science, one will teach statistical methods and the 

professor from the , Department of Psychology will handle the research methodology 

component.  An additional Instructor from the Department of Mathematics and Computer 

Science will provide Information Technology assistance.  

  In addition to this kind of specialized attention and workshops the HBCU Master‘s 

degree program will collaborate with existing undergraduate programs to create a ―bridge‖ into 

STEM and related graduate programs at FSU from ―bridge‖ and specialized programs such as 

the North Carolina Louis Stokes Alliance for Minority Participation, NC LSAMP, the 

Fayetteville State University Research Initiative for Scientific Enhancement (FSU-RISE),and the 

recently Title III funded undergraduate program, the Center for Promoting STEM 

(CPSER)education and Research.  

The LSAMP program supports sustained and comprehensive approaches that facilitate 

achievement of the long-term goal of increasing the number of students who earn doctorates in 

STEM areas. Focus is on undergraduate activities that will prepare underrepresented minority 

students through research, mentorship, and enhanced advisement. The Fayetteville State 

University Research Initiative for Scientific Enhancement (FSU-RISE) is a project federally-

funded by the National Institute of Health and Human Services (NIHHS) with the overall goal to 

increase the number of well-prepared FSU biology, chemistry and psychology minority students 

entering biomedical and behavioral research, It is a project of the Department of Natural 

Sciences, FSU-RISE offers opportunities for faculty, staff and students to engage in professional 

development and creative scientific research.-f 

The Center for Promoting STEM Education and Research was created in academic year 

2008-09 and funded by Title III College Cost Reduction Act Allocation funds to establish a 

Center for Promoting Science, Technology, Engineering and Mathematics (STEM) Education 

and Research (CPSER) that serves as an umbrella program for integrating all existing 
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educational enrichment programs and research activities at FSU. In addition to ensuring 

collaborations and coherence implementation of externally funded STEM enrichment programs, 

the Center coordinated an outreach summer research camp (summer 2009) for rising high school 

seniors, a Spring Undergraduate Research Exposition, and STEM Faculty Focus Group. The 

primary goal of the activity is to increase the quality and quantity of students successfully 

completing baccalaureate degrees, by improving the enrollment, retention, progression and 

graduation rates of minorities and women in STEM disciplines. 

The HBCU Masters Degree graduate program will collaborate with these programs to 

―bridge ― students into FSU‘s graduate programs, and continue their research experiences , 

internships, and financial, academic and non-academic support to ensure the success of those 

FSU accepts into its STEM graduate programs. 

In the first year of the grant program administrators will work with the various programs 

faculty and staff to establish a formal mechanism to ―bridge‖ students in existing programs, 

develop new and maybe similar graduate models for student experiences and support based upon 

the experiences and success of the undergraduate programs. Additionally the program will 

provide academic and counseling support to assist students to achieve success in programs in the 

STEM disciplines.  Each student who is selected for the program will be assigned a mentor.  

Small group sessions and seminars will be provided to support students who are selected for the 

program.  Faculty advisors and the Assistant Dean of The Graduate School will provide 

monitoring of the students as they proceed through the program.   

The Graduate School has in place an electronic monitoring system that identifies students 

who are having difficulty, and provides for counseling from the start of a class to the completion 

of a degree.  Grades will be monitored; students will be required to meet with the appropriate 

advisor and graduate school personnel to ensure that they are progressing satisfactorily through 

the program.  The University staff will continue to evaluate strategies that are being used to 

prepare, retain and graduate African American and low income students.  Students will be 

required to contact their instructors and advisors throughout their graduate school experience.  

Students will participate in Career Fairs and will be exposed to opportunities to pursue a Ph.D. in 

a STEM discipline.  The program will also work with University juniors and seniors who are 

enrolled in STEM courses to inform them of the courses that they need to take, GPA that is 
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necessary and financial resources that are available for graduate students.  Our model will be one 

of constant monitoring, advisement and academic support to make sure students are successful in 

the program. 

The following implementation chart lists tasks, timelines, and outcomes for student 

support. 
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1. Name of Applicant Institution:   

FAYETTEVILLE STATE UNIVERSITY 
2. Activity Title:  STUDENT SUPPORT 

3. Specific Tasks To Be 

Completed 

4. Primary Participants 

 

5. Methodologies 

Involved 

6. Tangible Results 7. Timeline(s) 

From               To 
 

Award six (6) Scholarships 

Dean 

Assistant Dean 

Department Chair 

Graduate Coordinator 

Expand current process to 

STEM specific and related 

programs which includes a 

review of portfolios, 

recommendations from 

graduate coordinator and 

department chairs 

Award of six (6) 

Assistants 

December 

2009 

August 

2010 

Include student participation at 

conferences to prepare them for 

further graduate studies, provide 

practical experiences and offer 

opportunities for them to present at 

workshops and symposia. 

 

Assistant Dean 

Department Chairs 

Graduate Coordinator 

Students will submit 

requests for travels, 

workshops and 

conferences base upon 

work conducted with 

faculty mentors 

Selection of participants 

and presentation of 

research at conferences, 

workshops and symposia 

December 

2009 

August 

2010 

Offer GRE Seminar Assistant Dean 

Consultant 
10-15 Students 

 

Inform seniors though 
email and classes about the 

offering to encourage 

participation 

10-15 Students complete 

test and pass with 
acceptable scores 

December 

2009 

August 

2010 

Bridge from STEM programs at 

FSU. Modify current undergraduate 

model to support graduate program 

efforts. Establish summer seminars in 

academic areas of student need such 

as a statistic institute 

Assistant Dean 

Program Assistant,  

2 Consultants 

Graduate Assistants, and 20 

Prospective Graduate Students  

 

Review documents to 

attract FSU students. 

 

Collaborate with existing 

STEM programs. 

 Establish summer institute 

with FSU math faculty 

20 prospective students 

receiving mentoring 

December 

2009 

August 

2010 

 Select Student Researchers Assistant Dean 

4 Students 

Project Staff 

Attract students through 

faculty, mentors, email, 

newsletters and open house 

programs 

 

Select four (4) Student 

researchers 

December 

2009 

August 

2010 

IMPLEMENTATION STRATEGY/TIMETABLE FORM 
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ACTIVITY #2 

Faculty Development 

 

 In an effort to strengthen and enhance the graduate programs in the STEM disciplines, 

the program will offer twenty (20) faculty development mini grants and provide financial support 

for faculty to attend conferences, make presentations, and publish articles and books.  Twenty 

(20) faculty grants (Maximum of $5,000.00) will be awarded each year. 

Faculty development funds will be awarded based on proposals submitted to the Research 

Funding Advisory Committee, which will be chaired by the Dean of the Graduate School and 

will consist of three representatives named by the Office of Academic Affairs. 

 

Research funds will be used to support 1) research projects, and 2) participation in workshops 

and conferences as specified below. 

 

1. Research Project – Faculty may propose mini-grants to support research and/or creative 

projects, specifically those related to STEM disciplines. Priority will also be given to 

research that involves graduate students in STEM research opportunities.  The applicant 

for a research project must demonstrate that the grant will enable him or her to complete 

an article for publication, make a presentation at a conference, submit a grant proposal to 

a funding agency, and/or lead to some other tangible result.  Grants will normally not 

exceed $5,000. 

a. Use of funds – Funds may be used to support:  1) release for up to 25%; 2) travel 

to locations necessary for the research, 3) salaries for student assistants, 4) 

equipment (not to exceed $1,500) that is essential to the research; 5) purchase of 

books, surveys, supplies, and other materials related to the research, 6) other 

miscellaneous expenses, such as cost of postage and telephone calls.  Recipients 

of research grants will be required to present the results of their research to a 

campus of community audience.  In addition, recipients will deposit a copy of 

their work in the university library for inclusion into the Digital Commons @  

b. Application – Applicants must submit a proposal that consists of 1) a narrative 

that describes the questions, problems, or needs that the research will address, 
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methodology; 2) a summary of previous work related to the project; 3) a timeline; 

4) a plan for dissemination of the results of the project; and 5) a budget and 

budget narrative.  Proposals will normally not exceed five, double-spaced, pages. 

One original and six copies of your application must be submitted. 

c. Review – Applicants must submit proposals by specified deadline each semester 

(to be determined) for projects to begin in the subsequent semester or summer 

term.  The proposal must be approved by the applicant‘s chair and dean prior to 

submission to the Advisory Committee.  Even if they disapprove the proposal, the 

chair and dean will forward the proposal to the Advisory Committee for their 

review and action.  The committee‘s recommendation must be approved by the 

Provost and Vice Chancellor for Academic Affairs.   

 

2. Participation in Conferences and Workshops – Funds will be provided to support 

participation in conferences and workshops that will enhance faculty expertise in his/her 

subject area and/or lead to instructional improvements.  Applicants may seek support for 

registration expenses, travel, and hotel expenses.  

a. Application – Applicants must submit a Travel Authorization Form with a one-

page narrative that explains how the travel will enhance the faculty member‘s 

expertise or help him/her improve instruction.  The narrative must also include a 

plan for sharing with colleagues the information gained at the 

conference/workshop.  

b. Review – The chair of the Research Funding Advisory Committee may approve 

requests for travel on behalf of the committee.  The travel request must be 

approved by the Provost and Vice Chancellor for Academic Affairs. 

 

Anyone receiving funding from this source will provide appropriate acknowledgement to 

Fayetteville State University in all publications, reports, and presentations resulting from the 

grant funds. 

 

The Research Funding Advisory Committee will review these guidelines and make 

recommendations for improvement as appropriate. All decisions made by the Research Funding 
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Advisory Committee and approved by the Provost and Vice Chancellor for Academic Affairs are 

final. 

 

Travel Grant 

1. Funds may be provided to support travel to conferences, workshops, institutes or other off- 

campus programs that enable faculty to: 

a. Enhance their disciplinary or pedagogical knowledge; 

b. Make presentations or participate in panel discussions; 

c. Serve as session moderator at conference, workshop, institutes or other off-campus 

programs; 

d. Other faculty interests and needs. 

2. Priority in funding will be given to travel that: 

a. Enhance efforts to respond to STEM disciplines 

b. Facilitate instructional innovation and assessment; 

c. Facilitate collaborations within FSU and with other institutions; 

d. Other faculty interests and needs. 

3. Travel grants do NOT override FSU guidelines and procedures for travel. Recipients of travel 

grants are responsible for complying with FSU guidelines and procedures and completing all 

required paperwork (i.e., travel authorization, reimbursement forms, etc.). A copy of the 

conference or workshop registration from must be submitted with the application.  

4. Use of information gained at conference, workshop, institute, or other off-campus program – 

Faculty must specify how they will use the information gained. 

5. Review:  Applicants must submit proposals (see application form below) and Travel 

Authorization approved by department chair.  The proposal must be reviewed by the 

applicant‘s chair and dean prior to submission to the Research Funding Advisory Committee.  

Even if they disapprove the proposal, the chair and dean will forward the proposal to the 

Advisory Committee for their review and action.  The committee‘s recommendation must be 

approved by the Provost and Vice Chancellor for Academic Affairs.  Decisions made by the 

committee and approved by the Provost and VCAA are final. 

The following implementation table indicates the specific actions, timetable and outcomes to be 

achieved for this activity. 
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IMPLEMENTATION STRATEGY/TIMETABLE FORM 

1. Name of Applicant Institution:   

FAYETTEVILLE STATE UNIVERSITY 

2. Activity Title:  FACULTY DEVELOPMENT 

3. Specific Tasks To Be 

Completed 

4. Primary Participants 

 

5. Methodologies 

Involved 

6. Tangible 

Results 

7. Timeline(s) 

From               To 

Award twenty (20) Faculty 
Research Grants 

STEM Faculty and FSU 
related Faculty 

Inform through email 
notice, Website, 
newspaper, and work 
announcements 

Award 20 Research 
Grants to conduct 
research in STEM 
and related areas 
 

September 
2009 

August 
2010 

Award conference travel, 
publication and research funds 
 

STEM Faculty and FSU 
related Faculty 

Inform through Website, 
newspaper, and work 
announcements 

Award conference 
travel and publication 
grants up to the 
amount budgeted 

September 
2009 

August 
2010 

Support speakers, workshops, 
symposia to help faculty remain 
current in their disciplines, and to 

provide them with new tools for 
successful teaching and student 
success 

FSU STEM and Related 
Faculty 

Faculty ad-hoc committee 
to determine workshop 
series to support new 

teaching and learning 
methods 

All STEM faculty 
will have participated 
in at least 1 teaching 

and learning 
workshop in the first 
program year 
 
 

September 
2009 

August 
2010 
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ACTIVITY #3 

Program Development 

 

FSU currently offers Master of Science (MS) degrees in biology and mathematics and 

Master of Arts in Teaching (MAT) degrees in biology and mathematics, along with Master of 

Education degrees in biology, mathematics, and middle grade mathematics. The university has 

faculty expertise in other important STEM areas, including computer science, chemistry, 

biotechnology, forensics, and nursing, which provide the basis for additional master‘s programs.  

Several obstacles prevent the growth of existing programs and the development of new 

programs. 

To strengthen and enhance current graduate programs in the STEM disciplines, the 

HBCU Masters Degree program will provide financial support for equipment, supplies, books, 

periodicals and other resources to develop the programs and prepare them for offering at the 

university.  In addition to Master of Science degrees in biology and mathematics and Master of 

Arts in teaching biology and mathematics, the program will provide support of the development 

of new graduate programs and certificates in the STEM areas which will include computer 

science, chemistry, biotechnology, forensics, and nursing.  The process for planning and 

developing new programs is a lengthy process that begins within the curriculum committee of 

the department and proceeds to the department chairs and the Dean of the College of Arts and 

Sciences.  The proposal must be forwarded to the curriculum committee of the Graduate Council 

and then to the full graduate council.  The proposal is then sent to Academic Affairs and the full 

faculty senate for approval.  The proposal is then forwarded to the Provost and Vice Chancellor 

for Academic Affairs and the Chancellor of Fayetteville State University.  A new program is 

then sent to General Administration for approval.  This is an outline of the process that generally 

takes a year of planning to move each proposed degree program forward and at least two years 

before implementation. FSU will begin the process with a plan to develop a graduate degree in 

computer science and/or chemistry. The implementation process for this activity follows with 

details and a timetable of activities. 
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IMPLEMENTATION STRATEGY/TIMETABLE FORM 

1. Name of Applicant Institution:   

FAYETTEVILLE STATE UNIVERSITY 
2. Activity Title:  NEW PROGRAM DEVELOPMENT 

3. Specific Tasks To Be 

Completed 

4. Primary Participants 

 

5. Methodologies 

Involved 

6. Tangible 

Results 

7. Timeline(s) 

From               To 

Develop a graduate program in 
computer Science/ and or 
Chemistry 
 

Faculty in Mathematics and 
Computer Sciences 

Conduct needs 
assessment 

Program 
identification 

September 
2009 

August 
2010 

Develop proposal and syllabi for 

program 
 

 Submit proposal to 

departments  
 
Revise as needed and 
submit proposal to 
college 
 
Revise as needed and 
submit proposal to 
Graduate Council 
 
Revise as needed and 
submit proposal to 
Academic Affairs 

Program proposal 

approval 
 
Program proposal 
approval  
 

 
Program proposal 
approval 
 

 
Program proposal 
approval 
 

January 

2010  
 

March 2010 
 

 

 
April 2010 

 

 

 
May 2010 

February 

2010  
 

April 2010 
 

 
May 2010 

 

 
June 2010 
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ACTIVITY #4 

Management 

 The purpose of project administration is to assist the university to achieve its 

goals and objectives relative to the purpose of the grant funding.  The Title III Administrative 

Office will provide pre and post award administrative support, compliance, monitoring and 

evaluation of the institution‘s HBCU Master‘s Degree along with Title III and related grants such 

as the CCRAA. Because of the lengthy hiring process of the State the establishment and hiring of 

a Project Assistant and support personnel will take place during the fall semester of 2009.  

Offices will be equipped and equipment and supplies will be ordered during the fall.  Information 

about the programs ‗offerings will be developed and dissemination begun in the fall and will be 

developed and refined throughout the first year of the grant. Program staff will visit biology, 

mathematics and other STEM departments, career fares, graduate forums, undergraduate 

research conferences and public school meetings to attract students to the STEM and related 

disciplines, and inform potential students of the opportunities afforded them in  FSU‘ graduate 

programs. The staff will also work collaboratively with STEM and related programs at the 

university to ensure admissions and support to seamlessly ―bridge‖ students into the graduate 

program. 

The Office of Institutional Effectiveness and Title III programs will also collaborate with 

HBCU Master Degree program staff to coordinate student surveys to provide analysis for use in 

program improvement, and to provide external formative and summative evaluations to improve 

program implementation, and ensure achievement of goals and objectives. Post award support 

will include program monitoring to ensure compliance with federal regulations as is done by the 

office for all other HBCU undergraduate entitlement grants. 

 

Key Personnel 

The program personnel will consist of Dean of The Graduate School, Assistant Dean of 

The Graduate School (Project Director), Program Assistant/Director and support staff.  The 

staff and students will work closely with the project director.  The project director will report on 

all academic and fiscal matters to the Dean of The Graduate School.  All requisitions will be 

processed through the proper channels established at Fayetteville State University.  They include 
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the Project Director, Dean and Vice Chancellor for Academic Affairs, where applicable, and the 

Title III office. 

 

Project Director  

 The Project Director will be responsible for the overall operations of the program.  

He/she will approval all expenditures, selection of graduate scholarship recipients and research 

mini grants, faculty travel, research and development expenditures.  The Project Director will 

supervise the program activities.  The Director will work with staff and faculty in developing 

workshops and training for faculty and prospective and current graduate students.  He/she will 

work with incoming graduate students to identify their strengths and weaknesses and to assist 

them in their pursuit of a degree in the STEM disciplines.  

Program Assistant 

 The program will have a program assistant who will be responsible for the administrative 

and secretarial operations of the project.  Other duties will include, but not limited to answering 

the telephone, scheduling of meetings, preparation of reports, working with students, monitoring 

and documenting all meetings, maintaining the project website and assisting the director and 

graduate counselor to prepare promotional materials and meeting agendas. 

Graduate Counselor/ support staff 

 The program will hire a graduate counselor and or support staff who will plan and 

coordinate graduate admission and recruitment activities, maintain admission files and 

enrollment records; conduct admissions interviews with prospective STEM students; evaluate 

transcripts, interpret transfer course equivalences, advise students on core requirements and 

available majors; provide academic advisements and counseling for graduate students; travel to 

various college fairs; respond to inquiries from prospective students, complete appropriate forms; 

make, receive and respond to various telephone calls and emails, prepare and clear graduate 

students for graduation, prepare letters to students on results on comprehensive examinations; 

respond to inquiries regarding application status, admissions process, graduate programs and 

related matters.  Attend graduate requirement fairs; develop routine letters and other 

correspondence as needed; interpret and explain financial aid policies and opportunities; plan and 

host information sessions and receptions as needed and attend staff and meetings as assigned; 

perform related duties as assigned.       An implementation table with activities follows. 
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IMPLEMENTATION STRATEGY/TIMETABLE FORM 

1. Name of Applicant Institution:   

FAYETTEVILLE STATE UNIVERSITY 
2. Activity Title:  MANAGEMENT 

3. Specific Tasks To Be 

Completed 

4. Primary Participants 

 

5. Methodologies 

Involved 

6. Tangible 

Results 

7. Timeline(s) 

From               To 
Hire Program Assistant Dean and Assistant Dean Write position description.  

Post, interview and hire 

Program Assistant. 

Hire Program Assistant 

 

 

September 

2009 

August 2010 

Hire Program Support staff Dean & Assistant Dean Write position description(s). 
Post, interview and hire  

Hire Program support 
staff 

 

September 
2009 

August 2010 

Setup STEM Offices Dean and Assistant Dean Purchase and install furniture 

and equipment; Identify two 
(2) offices 

Functional offices 

 

September 

2009 

August 2010 

Inform Campus Community of new 

STEM Program 

Dean  

Assistant Dean 

Program Assistant 

Distribute materials at forums, 

seminars, career days, and 

undergraduate research 
conferences 

Visible STEM program 

 

September 

2009 

August 2010 

Select Graduate Scholarship Recipients Dean 

Assistant Dean 

Program Assistant 

Graduate Counselor 

Website 

Newspaper 

Announcements 

Graduate Forums 

Six (6) students hired 

 

September 

2009 

August 2010 

Conduct student surveys University Testing Office in 

collaboration with program staff 

Conduct  satisfaction, 

graduation, and alumni surveys  

Feedback in services 

provided to improve 

program 

September 

2009 

August 2010 

Conduct External program evaluations External Consultant with support 
from program staff and Title III 

administrative office 

Title III office to arrange and 
supervise external consulting 

agency used for Title III 

programs and HBCU Master‘s 

Program 

Formative and 
summative external 

evaluations conducted 

and results provided for 

program improvement 

September 
2009 

August 2010 

Complete Quality and Annual Reports Assistant Dean 
Project Staff 

Title III administrative office 

Evaluation and analysis of the 
program recommendations for 

external evaluations 

incorporated into program 

modifications 

Improved program 
outcomes 

September 
2009 

August 2010 
 

 

 

 
 

Revise program base upon program 

outcomes and recommendations from 

external evaluators 

Project Staff and Title III 

administration 
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INSTITUTIONAL EXTERNAL EVALUATION  

 

I. INTRODUCTION 

 

The Program Evaluation Model delineates a process for accurately collecting information 

and data about a program or some aspect of a program in order to make necessary decisions 

about program effectiveness and viability. This model can be retrofitted to address many basic 

evaluation types such as needs assessments, accreditation, cost/benefit analysis, effectiveness, 

efficiency, formative, summative, goal-based, process, outcomes, etc. This is the process utilized 

for the external evaluation of Title III and related programs , and will be used for the HBCU 

Mater Degree grant program as well. 

 

Goals of the evaluation process are: 

 

1. To ensure that program accomplishments are consistent with the stated   

objectives for both academic and administrative units; 

 

2. To ensure that administrative performance standards and the performance 

measures/indicators by which to gauge the attainment of the standards are 

consistent with the program‘s objectives and intended outcomes; 

 

3. To ensure that the student learning outcomes and performance 

measures/indicators identified as critical to satisfactory student performance 

in academic programs are attained by students; 

 

4. To strengthen faculty performance in the instruction of concepts/courses by 

providing training and technological resources; 

  

5.   To make certain that stated programmatic needs/future programmatic needs 

and desired outcomes are attainable utilizing the methodology and 

implementation strategies delineated in the approved proposal; 

 

6. To positively impact the community by providing services to various 

community constituencies and forging community/university partnerships; 

 

7. To position the University to effectively implement the funded program by 

strengthening its technological infrastructure, thereby, increasing the types 

and number of instructional modalities utilized for instruction and providing 

continual virtual access to students and teachers/faculty; 

 

8.  To determine the overall effectiveness of the Program as related to student 

learning, faculty and staff performance, and University efficiency in managing 

the grant; 
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9. To identify and document the most effective components of the Program for      

replication in other units or by other institutions; 

 

10. To identify and document significant and unintended outcomes of the     

Program; and,   

 

11. To determine the quantity and quality of the contribution/involvement of       

program stakeholders in impacting program results.  

 

The evaluation methodology and related assessment documents were designed to reliably 

measure the success of the programs at the University.  The analysis of the data will provide the 

grantor and grantee with answers to questions and issues in order to facilitate further adjustment 

of the implementation strategy.  Therefore, the evaluation design provides necessary detail and 

flexibility in the evaluation rubrics to capture and synthesize the appropriate performance 

measures/indicators for programmatic success. 

 

Oftentimes, a review of programmatic objectives indicates that a summative evaluation is 

required to adequately document program status, outcomes, and accomplishments.  In other 

instances, it is clear that these factors can best be captured using a formative approach.  Usually, 

it is desirable to have both a formative and summative evaluation since each is different.  

Therefore, this evaluation design incorporates a formative and summative evaluation perspective.   

The formative evaluation determines whether the institution encourages a variety of educational 

options and choices and the effectiveness of those options; and, if the process of information 

dissemination is effective in improving programmatic performance, as well as identifying 

strategies that will make the program more effective.   This evaluation is performed at the mid-

point of the grant year.  After the formative has been conducted, project/activity directors have 

an opportunity to develop new strategies to ameliorate the obstacles identified by the formative 

evaluation as roadblocks the attainment of the successful program outcomes.  The formative 

report is usually used as a tool for completing interim reports to funding entities. 

  

The summative evaluation component allows the program participants to measure the 

ongoing effectiveness of the program in meeting the educational goals and objectives related to 

the Program.  The summative evaluation also assists in determining whether the Program  

reached the targeted population; if the professional development for faculty and staff was 

sufficient, effective, and worthwhile; if technology was sufficient to accomplish program 
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objectives and outcomes; and, if the curriculum or administrative function was aligned with best 

practices, professional/federal/state standards, and benchmarks.   The summative evaluation 

report is most often used for completing annual reports to funding entities.  

  

 Finally, input from institutional stakeholders, as appropriate: parents, community leaders, 

the institution‘s staff, alumni, and students enhance evaluation findings.   Once the evaluation 

has been completed and a comprehensive report submitted, it is the responsibility of the 

leadership of the program to take the results of the evaluation, formative and/or summative, and 

make changes to improve the program, implementation strategies and outcomes.  

  

To accomplish the evaluation objectives outlined above, a data collection process is 

implemented that includes onsite visits; interviews with key staff; participant self-assessments; 

interviews with faculty, students, and external stakeholders; and, the administration of surveys 

and questionnaires, as needed.  The evaluation combines qualitative and quantitative 

methodologies as means of assessing the effectiveness of the program.  To ensure that the 

evaluation model is analytical, the evaluation process determines not only the success or failure 

of the program but also through documentation review, interviews, and surveys/questionnaires 

explanations for the outcomes are ascertained. To ensure objectivity, the evaluation 

(formative/summative) relies upon multiple sources of data encompassing multiple points of 

view.  Finally, to be adaptable, the evaluation‘s design must meet the evaluation needs of the 

grantor and grantee. 

 

II.  ASSESSMENT METHODOLOGY 

 

In order to meet these evaluation objectives, the external evaluation team follows the 

premise that evaluation/assessment strategies must be developed at the inception of program 

implementation.   At a predetermined timeframe prior to the scheduled external on-site 

evaluation, the institution will receive a packet describing the evaluation process and including 

all of the evaluation criteria to which the institution must respond. Two weeks prior to the 

external evaluation, the institution will provide the evaluation team with program 

documentation that addresses the program objectives, performance measures/indicators and 

their outcomes.  The process for the comprehensive program review process includes: 
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1.0 An initial meeting with the President or his/her designee, Provost/Chief Academic 

Officer, other appropriate administrators, primary investigator, and grants 

management staff.  Management, budgetary, and infrastructure issues will be the 

primary focus of this meeting.  However, institutional leadership will receive a 

briefing as to the nature of the evaluation process and its primary focus.  The 

primary focus of the evaluation from an administrative vantage point requires 

that the administration provide documentation for the following: 

  

1.1  The internal monitoring procedures used by the University‘s grants 

management division and the University to plan, manage, and evaluate the 

total effort; 

 

1.3 Grant budgets and expenditures to verify their compliance with the 

approved budget and programmatic projections; 

 

1.4 The impact to date of the grant on students, faculty, the University, and the 

community, if applicable; 

 

1.5  A description of the management structure developed for the 

implementation of the grant; and, 

 

1.6 A description of how the institution‘s organizational structure facilitated 

the successful implementation of the grant?   

 

 

 2.0 A review of appropriate program documentation to ascertain the extent to 

which the approved scope of work and deliverables were accomplished as a 

result of in-depth interviews with program staff responsible for grant 

implementation.  Documentation will verify:   

 

 

2.1 The extent to which each objective has been met including performance 

measures/indicators, timeline, and stated outcomes; 

 

  2.2 The presence of well organized, appropriate documentation to support the 

activities identified as critical to the attainment of the objective (A folder 

should be developed for the documentation, survey results; 

  

2.3 How approved funds were expended (a review of all invoices for all 

purchases made to support each objective and the program in its entirety); 

 

2.4 Personnel credentials and time and effort forms for all program 

participants (It is important to list different activities/tasks that were 

implemented by Title III staff to meet the objectives and performance 

indicators each month.  Please do not check boxes and repeat the same 

tasks each month.  Implementation of your activity requires many different 
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tasks.  Evaluators will look for the completion of the tasks that you listed 

in your Implementation Strategies);  

 

   2.5   If the following documentation is available to support programmatic 

accomplishments and outcomes:  

 

2.5.1 Course/program outcomes and competencies that were 

demonstrated by students prior to the acquisition of equipment and 

other resources as compared to competencies/outcomes that were 

demonstrated after purchases; and, improvement in the program 

management function as a result of acquisitions as compared to 

demonstrated efficiency prior to acquisitions; 

 

2.5.2 The products that were developed as a result of program   

implementation; 

 

2.5.3 Unexpected outcomes that were not anticipated as a result of 

program implementation; 

 

 2.5.4    Budget   information   including    total   budget,   monthly   budget  

 reports, balance to date and percentage of funds expended to date, 

and explanations of budget issues that affected the effective 

implementation of the grant; 

 

2.5.5 Requests for approvals (federal and institutional) and  

documentation that approval was granted to modify program scope 

of work, including changes to the intent of the originally approved 

objectives (Department of Education Approval), minutes from 

meetings documenting issues that had to be addressed, etc.; 

 

2.5.6 Statistical data that summarize:  

 

ü Number of   consultants   used,  along with the consultants‘  

report and recommendations, and progress made toward  

addressing the recommendations;  

 

ü Target Audience:  Students served during academic year, 

students served during the summer, faculty served or 

involved during grant period, staff or other constituents 

served or involved during the grant period; and, 

 

ü Meetings held, seminars and training conducted for 

students, faculty, staff, and other constituents during the 

grant period (the flyer, program, and/or minutes should be 

available for review.  
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2.5.7 Impact (qualitative and quantitative) of the program on the 

students, faculty, staff, the community, and institution; 

 

2.5.8  Impact that the program/grant had on the improving the quality of 

the institution‘s programs and the institution‘s reputation as 

offering quality programs and services;          

 

2.5.9 Strategies that were employed to ameliorate challenges that could 

have adversely affected the implementation of the program; 

 

2.5.10 Recommendations and program modifications to assist in 

improving the program that were made as a result of assessments 

administered, activity evaluations, participant input, etc.; 

 

2.5.11 Strategies that were developed to ensure the retention of 

participants and the results of the implementation of these 

strategies;  

 

2.5.12 Partnerships between the institution, the community, or other 

institutions and businesses that were developed and implemented 

and the subsequent program enhancements garnered as a result of 

the resources made available through the grant;  

  

2.5.13 Extent to which technology was utilized for instruction and student 

learning; and, 

 

2.5.14 Impact of the infusion of new technologies developed and 

implemented a web-based community of learners and facilitators 

(university faculty, school teachers, community, and international 

alliances), with the ability to share instructional ideas, best 

practices, program strategies, and outcomes. 

 

ü  Documentation should be well organized in the project directorsô and 

Title III Directorôs, Offices. All quarterly reports, budgets, requisitions, 

invoices, time and effort reports, budget expended by line item, and the 

amount and percentage of the budget that has not been expended at the time 

of the evaluation should be available for review.  The Business Office 

should be able to provide funds expended by line-time for each activity.  If 

funds have been encumbered but not processed, the location of the approved 

requisition/invoice must be identified for each of the encumbered items.  All 

equipment, including computers, printers, fax machine, etc., MUST have a 

Title III label affixed to the item. Also, the Plan of Operation for the period 

being evaluated, objectives and performance measures/indicators, 

assessment methods, and analysis of assessment results must be available. 
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NOTE: When preparing for the external evaluation,  all materials related to an 

objective should be in a folder labeled with the Objective Number.  This folder 

should include: 

 

ü Objective, performance indicators, and implementation strategies for the 

objective; 

 

ü  Invoices for equipment purchased from the Title III budget to meet the 

objective, along with a list of all equipment purchased during the grant year 

and a discussion of how this equipment has strengthened efficiency, 

effectiveness, and/or students‘ attainment of learning outcomes, and faculty 

performance;  

 

ü Documentation describing how the process related to the objective was 

implemented prior to the purchase of equipment and how the process was 

changed as a result of the new equipment (for academic programs, course 

syllabi, learning outcomes, and curricula prior to the infusion of technology 

and course syllabi, learning outcomes, and curricula after the infusion of 

technology must be available to show how the equipment has strengthened 

outcomes); and, 

 

ü If Title III funds were used for travel to conferences and workshops, a 

summary of how the individual used the information to strengthen the 

objective in particular and the activity/program in general, must be discussed 

for each event. 

 

 

3.0 Review of outcomes/impact data garnered from the program staffôs 

administration of pre-post assessments, as well as surveys and 

questionnaires to ascertain the impact of the program on participants 

including students, faculty, and community representatives, if 

applicable.   

 

4.0 For Academic Programs- An appraisal of the extent to which faculty 

have the responsibility for the quality of the curriculum, defining 

student learning outcomes, designing instructional strategies/modalities, 

and for ensuring the quality of faculty performance.      

 

 Documentation must exist that demonstrates that: 

 

4.1 The division or department in which the funded program is housed 

has a strategic plan that relates to the institution‘s strategic plan 

that shows current goals and priorities in instruction and research 

and that the plan includes the attainment of the funded program 

objectives;  
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4.2  Faculty have the experience, educational background, and other 

credentials necessary to offer quality teaching and program 

development for the implementation of the funded program;  

 

 4.3 Faculty has the responsibility for systematic and continuous 

evaluation of program outcomes in light of specified goals, and 

maintenance of program integrity; 
 

4.4  The curriculum is reviewed, on a continual basis, and modified as 

needed to ensure that it is coherent and an integrated whole. The 

curriculum shows evidence of a logical rationale for requisite 

course work in the academic program; 

 

4.5 The methods of instruction are executed in a manner that reflect 

cognitive, affective, and experiential components of learning and 

are appropriate for the attainment of the specific goals of the 

academic program as they relate to the and the funded grant;  

 

4.6 The process used to re-evaluate instructional strategies to 

determine their appropriateness to the attainment of the desired 

learning outcomes is adequate to identify what students should 

know (cognition), think (attitude), and be able to do (student 

performance) when they complete the funded program;  
 

4.7  Revised curricula and syllabi are available to document the 

addition of new courses, changes in course content, new learning 

outcomes, infusion of technology, innovative instructional 

strategies and new assessment methods that were incorporated as a 

result of the grant funding; and,  

 

4.8 Faculty are actively engaged in faculty development activities to 

ensure that their knowledge and instructional skills in their 

discipline are current.  Faculty research and scholarship are also 

outcomes of the funded grant. 

 

5.0 Administrative units funded by the grant provide documentation, by 

objective documenting that: 

 

5.1 The division or department in which the funded program is housed 

has a strategic plan that relates to the institution‘s strategic plan 

that shows current goals and priorities and that the plan includes 

the attainment of the funded program objectives;  

 

5.2  Administrators and staff have the experience, educational 

background, and other credentials necessary to effectively and 

efficiently execute the position responsibilities needed to meet the 
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objectives/outcomes and performance indicators of the funded 

program;  

 

 5.3 Administrators and staff have the responsibility for systematic and 

continuous evaluation of program outcomes in light of specified 

goals, and maintenance of program integrity; 
 

5.4 Processes and best practices are reviewed continually and modified 

as needed to ensure that they are coherent and an integrated whole; 

 

5.5 The responsibilities of the unit are executed in a manner that 

reflects knowledge in the field, exposure to cross-training, and the 

implementation of best practices that are appropriate for the 

attainment of the specific requirements of the administrative unit to 

ensure a high level of customer satisfaction and accurate and 

efficient outputs as related to the funded grant;  

 

5.6 The process used to re-evaluate operational strategies to determine 

their appropriateness to the attainment of the desired outcomes;  
 

5.7  Revised operational manuals and policies and procedures are 

available to document addition of new processes, changes in 

current processes, infusion of technology, innovative operational 

strategies and new assessment methods that were incorporated as a 

result of the grant funding; and,  

 

5.8 Administrators and staff are actively engaged in training to ensure 

that their knowledge and implementation skills in their field are 

current and adequate to perform the responsibilities required of the 

unit. 

 

 

III. PROCESS FOR REPORTING EVALUATON FINDINGS 

 

 The external evaluation team will utilize the information and data collected during the 

site visit to generate the evaluation report.  The report will address the critical findings 

garnered through interviews and document review.  Both qualitative and quantitative data 

will be used to generate the report.   The critical elements have been described in 1.0-5.0.   

Some of these elements are: 

 

1. Impact the funded program activities on the university, in general; 

2. University enhancements as a result of extramural funding; 
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3. Effectiveness of the university‘s management of program funds; 

  

4. Program personnel effectiveness; 

 

 5. Overall academic program enhancements;  

       

6. Contributions that the program has made to research, knowledge, practice and/or policy; 

 

 7.  Alignment of the funded program with the university‘s overall academic program 

structure; 

 

8. Effectiveness of implementation strategies meeting the program‘s goals and objectives; 

 

9.   Status of each objective detailing the extent to which each was met;  

 

 10. Status of each performance measure detailing the extent to which each was met;  

 

11. Quantitative data documenting impact utilizing the funding agency‘s model (student data 

will be reported by individual cohort); 
 

 12. Qualitative data findings to document program effectiveness;  

 

13. Impact on students, including attainment of student outcomes, self-efficacy, attitude 

toward the discipline, etc.  

 

14. Impact of program on faculty performance and increased knowledge of the discipline and 

the use of innovative instructional methodologies appropriate to the discipline; 

 

 15. Impact on the community, if applicable;  

 

 16. Key findings that may serve as critical incidents of effectiveness for program replication; 

 

  17. Percent of budget expended during the grant period and amount and percentage of the 

budget remaining at the time of the evaluation;  

 

18. Problems encountered that adversely affected the implementation of the program during 

the specified time period; 

 

19. Recommendations to strengthen program and participant performance;  

 

 20.  Documentation reviewed; and, 

 

 21. Persons Interviewed. 
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Historically Black Colleges and Universities Master’s Degree Programs 

Goals and Objectives 
 

Allowable Activities Goals and Objectives Performance 

Indicators/Measures 

Addressed 

Baseline Data Target 

Data/Proposed 

Outcomes 

Budget 

Periods 

1. Scholarships, fellowships, and other 

financial assistance for needy graduate 

students to permit the enrollment of the 

students in, and completion of, a masters 

degree in mathematics, engineering, the 

physical or natural sciences, computer 

science, information technology, 

nursing, allied health, or other scientific 
disciplines in which African Americans 

are underrepresented. 

Increase the number of African 

American and low income graduate 

students in STEM and related 

programs by providing appropriate 

support to include financial incentives 

such as scholarships and stipends; and 

to provide opportunities for these 

students to  engage in research and 
internships in their respective degree 

programs 

Increased enrollment of 

African American and 

low income students in 

biology and mathematics. 

Fall 2008 data indicate 19 

students total in all STEM 

and related graduate 

programs 

Fayetteville State 

University has no 

assistantships 

specifically for African 

American and low 

income students. 

Baseline is 0 

Provide assistantships 

and financial support to 

six (6) African 

American or low 

income students in 

biology and 

mathematics to fund 

their tuition, 
educational, and living 

expenses. In the first 

year and 3 additional 

new assistantships each 

year thereafter 

Year 1-6 

2. Faculty professional development, 

faculty exchanges, and faculty 
participation in professional conferences 

and meetings. 

Attract, retain and enhance quality 

faculty by supporting research, 
publication and professional 

development opportunities and 

activities 

Increased research 

productivity of 
Fayetteville State Faculty 

 Fall 2009 data will be 

used to provide 
baseline 

Fayetteville State 

faculty will publish at 
least five articles, books 

or chapters in a book 

each year. 

Year 1-6 

8. Purchase, rental, 

or lease of 

scientific or 

laboratory 
equipment for 

educational 

purposes, 

including 

instructional and 

research purposes.   

 

4. Purchase of library books, periodicals, 

technical and other scientific journals, 

microfilm, microfiche, and other 

educational materials, including 

Enhance and Improve graduate 

programs at FSU by establishing new 

master level degree programs in 

biotechnology, biology, computer 
science, nursing, forensics, and 

chemistry. 

   

Strengthen and update current 

graduate programs to meet industry, 

employment ,and market demands by 

developing certificate programs and 

concentrations in existing programs 

such as biology and mathematics 

New programs and 

certificate programs in the 

STEM and related areas 

developed and current 
programs enhanced 

MS in Biology and 

Mathematics.  

MAT degrees in 

Biology, Mathematics. 
Master of Education in 

Biology, Mathematics 

and Middle Grades 

Math 

New graduate programs 

in Computer Science, 

Chemistry, 

Biotechnology, 
Nursing, and Forensics 

Year 1-6 
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telecommunications program materials 

9. Funds and 

administrative 

management, and 

the acquisition of 
equipment, 

including 

software, for use 

in strengthening 

funds 

management and 

management 

information 

systems. 

 

 

 

 

 

6.tutoring, counseling, and student 

service programs designed to improve 

academic success 

Establish administrative office and 

collaboration with Title III office 

administration to oversee the 

implementation of program activities, 
ensure compliance with federal 

regulations, and to manage the 

proposed activities to ensure the 

success of graduate students in the 

funded program areas. 

 

 Provide academic and non-academic 

support for the  increased  numbers of 

graduate students  

Increased the number of 

African American and 

low income students by 

six (6) in the first year. 
 

 

 

 

 

Academic and non- 

academic support 

programs, summer 

statistical institute to 

assist graduate students 

with statistical analyses, 

bridge program to attract 

undergraduates in STEM 

and related fields to 

remain at FSU for 

graduate school 

Fayetteville State has 

no staff dedicated to 

ensuring the success for 

graduate students.  
 

 

 

 

 

Currently no support 

programs specifically 

for graduate students in 

the STEM areas exists 

Appropriate staff to 

manage and oversee 

program activity 

implementation, and 
collaboration with Title 

III administration for 

compliance and grant 

oversight. 

 

Academic and non-

academic support 

programs such as a 

statistical institute, 

bridge programs with 

the Center for 

Promoting STEM 

Education and 

Research, and related 

tutoring and advising 

programs to ensure 

student success 

Year 1-6 
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HBCU Master’s Degree Program 

Budget Information/Budget Summary 
 

 
Budget Categories Project Year  

1 

Project Year 

 2 

Project Year  

3 

Project Year  

4 

Project 

Year 5 

Project 

Year 6 

Program 

Totals 

1. Personnel $82,500 $84,975 $87,525 $90,150 $92,855 $95,640 $533,645 

2. Fringe Benefits $19,800 $20,394 $21,006 $21,636 $22,285 $22,954 $128,075 

3. Travel $60,000 $49,631 $40,000 $40,000 $60,000 $60,000 $309,631 

4. Equipment $25,000      $25,000 

5. Supplies $10,000 $10,000 $10,000 $10,000 $10,000 $10,000 $60,000 

6. Contractual $10,000 $10,000 $10,000 $10,000 $10,000 $10,000 $60,000 

7. Construction $0 $0 $0 $0 $0 $0 $0 

8. Other* $175,000 $150,000 $150,000 $150,000 $150,000 $175,000 $950,000 

9. Total Direct 

Costs 

$382,300 $325,000 $318,531 $321,786 $345,140 $373,594 $2,066,351 

10. Indirect Costs       $0 

11. Training Stipends $117,700 $175,000 $181,469 $178,214 $154,860 $126,406 $933,649 

12. Total Costs $500,000 $500,000 $500,000 $500,000 $500,000 $500,000 $3,000,000 

 
[* This line item captures the costs of Faculty Research Mini Grants: 20@ $5000; 5@ $10,000], as well as Masters Program Development Costs @ $50,000 per annum.] 

 

Budget Legend and Narrative 

 

Item 3: reflects $25K student travel; $25K faculty travel 

 
Item 4: reflects Office establishment expenses 

 
Item 6: reflects annual evaluation costs; formative and summative 

 
Item 8: $100K in faculty mini-research grants [20 @ $5K]; $50K per annum new program development 

 
Item 11: Year One $60,000 in stipends; $10,000 GRE workshop; $17,000 in Graduate STEM ―Bridges‖ program [20 participants] 
$3,000 in GRE admission fees for graduates of the STEM-Bridges program. 4 Students research scholarships @ $2500; $17,700 in PI discretionary need-based scholarship assistance 

 
Year Two: 9 student stipends @ $15,000; $10,000 GRE workshop; $17,000 stem bridges program; $3,000 in GRE Admission fees for graduates of STEM-Bridges; 4 student researchers @ 
$2,500. 

 
Year Three: 9 student stipends @ $15,000; $10,000 GRE workshop; $17,000 stem bridges program; $3,000 in GRE Admission fees for graduates of STEM-Bridges; 4 student research  
scholarships @ $2,500; $6,469 PI need based discretionary scholarship funds. 

 
Year Four: 9 student stipends @ $15,000; $10,000 GRE workshop; $17,000 stem bridges program; $3,000 in GRE Admission fees for graduates of STEM-Bridges; 4 student research 
scholarships @ $2,500; $3,214 PI need based discretionary scholarship funds. 
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BUDGET NARRATIVE 
 

 

 

 

 

 

 

3. Provide Narrative 

 

Personnel 

Program Assistant 

 The program will have a program assistant who will be responsible for the administrative 

and secretarial operations of the project.  . 

Graduate Counselor/ support staff 

 The program will hire a graduate counselor and/ or support staff who will plan and 

coordinate graduate admission and recruitment activities, maintain admission files and 

enrollment records; conduct admissions interviews with prospective STEM students; evaluate 

transcripts, interpret transfer course equivalences, advise students on core requirements and 

available majors; provide academic advisements and counseling for graduate students; travel to 

various college fairs; respond to inquiries from prospective students, complete appropriate forms; 

make, receive and respond to various telephone calls and emails, prepare and clear graduate 

students for graduation, prepare letters to students on results on comprehensive examinations; 

respond to inquiries regarding application status, admissions process, graduate programs and 

related matters. 

        $82,500 

 

Fringe Benefits @ 24%    $19,800 

 

Travel to Conferences, seminars and workshops 

 Students   $25,000 

 Faculty   $35,000 

        $60,000 

Equipment 

Office set up to include furniture and computers for personnel  

Paid through the grant      $25,000 

 

Supplies 

Office supplies to include materials for brochures etc. $10,000 

 

Contractual 

External formative and summative evaluations  $10,000 

 

Other 

1. Name Of Institution Fayetteville State University 

2. HBCU Masters Degree Program 
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Faculty mini research grants 20X $5,000= $100,000 

New Program Development   $ 50,000 

        $150,000 

 

Training Stipends 

Student Scholarships    $60,000 

GRE Workshop    $10,000 

STEM Bridges Program   $17,000  

GRE Admission fees for students  $  3,000 

4 Student research scholarships@$2500 $ 10,000 

Discretionary need-based scholarships $17,700 

 

        $117,700 

 

 

 

 Total Expenditures        $500,000  

  

 


