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INTRODUCTION

The Summative Evaluation of the 2007-2008 project year was conducted of the Title 111
Strengthening Historically Black Colleges and Universities Program at Fayetteville State
University (FSU) by Associates for Institutional Development, Incorporated, The evaluation team
consisted of the following individuals: Dr. Gloria James, Senior Program Associate, AID, Inc.,
Red Oak, Georgia; Dr. Joyce Brown, Director, Trio Programs, North Carolina A & T State
University, Greensboro, North Carolina; and Dr. Jacqueline F. Gray, Rust College, Holly Springs,

Mississippi. No member of the evaluation team had any direct association with FSU or its Title

III Program Activities. The following delineation represents guidelines set out for the
evaluation:
1. Assess and evaluate status of each of the University’s Title 111 Activities as it

relates to stated objectives, tasks and anticipated results to measure success
(ARMS).

2. Assess internal monitoring procedures used by the Title 111 Coordinator and FSU
to plan, manage and evaluate the total Title Il initiative.
Examine activity objectives.

4. Consider the impact made to date in the project year.

Three basic constructs guided the data and information gathering process, which served

as the evaluation framework:

1. What are the desired outcomes of program activities and what stage of development or
accomplishment have they achieved?

2. What are the program objectives and ARMS and how are they expected to result in
the desired observable outcomes?

3. What resources (inputs), including the quantitative and qualitative characteristics of
people, funding, equipment, supplies, training, initial plans and strategies, are being
used to form the procedures and activities that lead to the desired outcomes?

As a result of documents reviewed and interviews with appropriate faculty, staff, and

administrators, the following information was ascertained:

1. Specific objectives over the Title III grant year;

2. Specific objectives accomplished to date and corresponding ARMS with
documentation;

3. Specific objectives in progress for the year and projected time of completion;
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Specific objectives toward which no progress has been made;
Percent of objectives accomplished to date;
Total funds awarded over the grant period,

Institutional goals over the Title III grant period; and

© N v s

Expenditures to date.

This is the first year of the Title III grant award period of 2007 to 2012. The activities included in
the FSU plan have supported the institution in its efforts to establish and strengthen its physical
plant, financial management, academic resources, and the Title III endowment. The grant
activities address the areas of fiscal stability, funds and administrative management, student
services, and academic resources instruction and support. Major program outcomes have been
developed and the activities have began to make a difference in allowing the University to
achieve its overall institutional and state goals.

The schedule for the Formative External Evaluation visit schedule is captured below:
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Fayetteville State University
FY 2007-2008 Title 111
External Evaluation Schedule
November 9-10, 2008

Evaluators:  Dr. Haywood L. Strickland, President
Associates for Institutional Development, Inc.

Dr. Brenda Shaw, Title I11 Director
North Carolina Central University

Dr. Gloria James, Senior Program Associate
Associate for Institutional Development, Inc.

Dr. Jacqueline F. Gray
Associate Vice President for Institutional Advancement, Lane College

November 9, 2008

6:00 p.m.

November 10, 2008

8:30 -10:40am

9:10-10:40 am

Dr. Jacqueline F. Gray

Dr. Gloria James

Dr. Brenda Shaw

10:50-12:20 pm

Dr. Brenda Shaw

Dr. Jacqueline F. Gray

Dr. Gloria James

12:20-1:20 pm

Arrival at hotel/Dinner Meeting
Review of Materials

General Briefing/Breakfast-Continuing Education’s Conference Room

Renovation of Classroom Facilities—Mr. Rudolph Cardenas—Facilities
Management, RM 118

Library Resources Development and Implementation
Mr. Bobby Wynn—Chestnutt Library, RM 326

Strengthening Faculty/Staff Development—Dr. Curtis Charles—Collins
bldg., Barber bldg., RM 232

Achieving Academic Excellence by Enhancing Academic Programming,
Planning and Assessment—Dr. Curtis Charles—Collins bldg., RM 230

Comprehensive Strategy for Retention and Graduation Rates
Dr. Jon Young—Collins bldg., RM 230

Internationalization of Education to Strengthen Academic Support
Dr. Yunkai Chen—Butler bldg., RM 242

LUNCH
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1:30-3:00 pm

Dr. Brenda Shaw

Dr. Gloria James

Dr. Jacqueline F. Gray
3:00- 4:00 pm

James/ Shaw

4:00 pm

Strengthening Student Support through Honors Enrichment Services
Dr. Carol Arnold—University Place Apt. 102

Strengthening Campus Information Services—Mr. Nick Ganesan—Cook
bldg

Academic Support/Diversity Training—Dr. Sonia Rhodie—Spalding bldg.,
Conference room

Project Administration-Ms. Tendai Johnson-Title I11 Office

Exit Interview
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PROGRAM ADMINISTRATION AND EVALUATION

Introduction

Program Administration is the executive arm of the Fayetteville State University Title I1I
Program and serves as staff for the ongoing programmatic and fiscal monitoring of activities. The
Office is staffed by the Title III Director, who also served as the Associate Vice Chancellor for
Academic Affairs (AVPAA), was supported 50% by Title III and 50% by the University; an
Administrative Officer who was supported 100% by Title III. The Title III Director-AVCAA
coordinated all Title III activities including the overall monitoring fiscal oversight and evaluation
of programs. She also corresponded with the Department of Education program and grants
officers on matters related to successful program implementation. Specifically, Program
Administration (1) assured the projected activities are carried out as stipulated in the
Comprehensive Development Plan and the Revised Plan of Operation; (2) facilitated the
maximum impact of the activities on the University's mission and goals; and (3) served as

institutional spokesperson for the Title III Program.

The Office of Program Administration implemented four basic functions:

¢ Coordination Function-- Title III policies and procedures were monitored by the
Director-AVCAA who related them to the Activity Directors to whom she provided
information concerning the program. She conducted regular meetings to keep personnel
aware of current regulations and changes within the Title III program as well as kept

them apprised of program activities of the various components.

¢ Liaison Function-- Between the University and the U.S. Department of Education. The

Director executed all changes, approvals and other contacts.

e Evaluation Function-- Program and personnel were evaluated through ongoing internal

and external summative evaluations.

¢ Fiscal Function-- Ongoing compliance with university, state and federal regulations and

guidelines relating to budget expenditures, records and oversight.

Written policies and procedures were developed and implemented in order to ensure that grant

terms and conditions were followed properly in keeping with EDGAR's regulations and
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policies. The Title III Office reported to the Provost at Fayetteville State University and the close
relationship with her office ensured that the program was continually addressing the needs of the

University while maintaining compliance with federal regulations.

One of the primary purposes of project administration was to assist the University to
achieve its mission and vision through the development and implementation of the University‘s
strategic priorities. These priorities were aligned with those of the State of North Carolina Board
of Governors and detailed how Fayetteville State University would aid the state to achieve its

strategic priorities.

The strategic planning process began in 2004-05 and was refined in 2005-06 to reflect the
new state priorities and to engage the campus in both self -refection and in redefinition of its role
and responsibility as a leader in the economic, social, and cultural transformation of the State of
North Carolina. In 2004, the University transformed its goals into priorities consistent with the
state and later modified its priorities to be consistent with those of the State Board of Governors
through 2011. To cast a more relevant, active and intentional effort, the institution engaged in a
series of workshops, seminars, self-study, and reflection that included the identification of
institutional core values and reconsideration of the institution’s mission and goals. It was decided
that the mission and vision statements would be used as a lens for decision-making, resource
allocation budgeting, and the development of action plans, which are linked to and are designed
to achieve the strategic objectives of the institution. The Title III office was actively engaged in
each process, and helped define the priorities of the institution through 2011. These priorities
were the focus of the projects that were planned for funding in the 2008-2012 cycle. They rise out
of an analysis of the University’s strengths; weaknesses, opportunities, and threats and they were

planned and aligned with state priorities and Title III funding objectives to ensure consistency.

Specific Objectives, Strategies, and Accomplishments

The activity was guided by the following objectives for FY 2007-2008.

Objective 1: To design each activity so that it will address one or more goals or
objectives in the university’s Long-Range Strategic Plan.
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Anticipated Results: 1.1 The application of Title III funds will facilitate
the institution’s progress toward its stated
mission and goals.

Status: This objective was accomplished and was ongoing. The University’s Title III Director,
who also served as the University’s Associate Vice Chancellor for Academic Affairs (AVCAA),
continually monitored the progress made on activities via the quarterly reports and monthly
meetings. As an institutional research and planning professional, she employed the skills that she
had garnered through the years to assist the University in refining its planning processes and to
ensure that all Title III activities were consistent with the University’s strategic priorities. Thus,
the goals and objectives identified as institutional priorities were clearly defined, along with
strategies to make sure that the priorities were accomplished. Her familiarity with the mission
and goals of the University informed her leadership in the development of the Title I1I activities

for the 2008-2012 grant cycle.

In order to remain current on the issues affecting institutions receiving federal funding,
the Title III Director-AVCAA attended the annual meeting of the University’s regional
accrediting agency to receive information on the requirements for continual regional
accreditation, The University is slated for a reaffirmation visit in 2011. As a result, she was able
to recommend to the Provost other activities that would be consistent with needs of the University
while ensuring that these activities strengthened FSU’s administrative infrastructure and

academic program.

During the second quarter of funding, the Title III Director-AVCAA co-chaired the
University’s mid-year conference for the campus community. The focus of the conference was
the review of the strategic direction of the University and the accreditation process. She was
appointed to the University’s Reaffirmation Committee and participated in meetings on
accreditation issues. In a related matter, she participated in the development of the University’s

response UNC Tomorrow, the North Carolina University System’s long-range strategic plan.

In addition to attending and presenting workshops, she was a Steering Committee

member and a member of the Philosophy Dimension Committee for the Title III funded
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Foundations of Excellence (FOE) process. Committees were charged with analyzing the nine
dimensions of FOE as they relate to student success at FSU and linking these dimensions to the

University’s strategic priorities and regional accreditation requirements.

In preparation for the 2008-2009 grant year, the Title Il Office submitted the general
proposal and also submitted the new College Cost Reduction Act Allocation grant to IDUES for
review and approval. Changes were made to the documents based upon a change in University
leadership. In reviewing the activities and their anticipated results for the 2008-2012 grant cycle,
it was noted that the anticipated results did not cover the outcomes for the five-year grant period.
In some cases, the objective and anticipated results were written to cover the five-year grant and

milestones were not identified to measure annual accomplishments. In order to document

progress annually, it is recommended thatthea nt i ci pated results for

expanded to identify projected annual levels of accomplishment.

Rating: 5.0

Objective 2:  To process project expenditure requests in such a way that each satisfies
Institutional, state, and federal regulations and requirements.

Anticipated Results: 2.1 No audit exceptions will result from the use of
Title III funds at Fayetteville State University.

2.2 The expenditure of Title III funds will have
maximum positive impact on institutional
development.

Status: This objective was accomplished and was ongoing. At the time of the summative
evaluation, the Title III Director-AVCAA continued to have difficulty receiving Title III budget
information in a format that would permit her monitor Title III spending. It is crucial for the
Fiscal Affairs Division to provide the necessary capability through the Banner system. One of the
challenges facing the Title III Director-AVCAA is the inability to view the Title III activities by
line item via the Banner System. Although the Title III Office monitored the budget via an intra-
office system, this capability of monitoring the budget through Banner is critical to the Office’s
capacity to ensure that all Title III budgets are accurately charged and that funds are available in
the designated line items to complete the activity’s programmatic objectives through allowable

expenditures. Therefore, it is recommended that the University ensure that the Title Il Office

has the capalbity to monitor the Title 1l budget as a whole and each activity by line item, as

eac|
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needed through the Banner system.

The primary responsibility for administration of the Title III budget lies within the Office
of Fiscal Affairs. The Title III Director-AVCAA worked closely with Fiscal Affairs in carrying
out this responsibility. The Federal Grants Accountant for Title III assigned the grant
identification code and manages the Title III chart of accounts using the University’s integrated
administrative software. To ensure fiscal accountability, it was important to require appropriate
signatures of approval on all requisitions and monthly Time and Effort Reports. The Title 111
Office shared with University officials the process that was recommended by the Department of
Education to ensure that all Title III expenditures were tracked and approved as allowable
expenditures. This process required that the signature of the Title III Director be affixed to
requisition indicating her review and approval of allowability. The evaluator noted that all
individuals requesting the use of Title III funds did not follow this process consistently. Since
this practice could adversely impact the mandate of ensuring that all Title III expenditure requests
are processed in a manner that would avoid audit exceptions, it is recommended that all
requisitions bear the signature of the Title Il DirecteAVCAA indicating their
appropriateness and allowability. Furthermore, in order to ensure that Title IIT funds are
expended properly, it is recommended that the Title Il Office receive a monthly budget report
from the Business Office or have the capability of accessing a report for reconciliation

purposes through the Banner system

Rating: 4.0

Objective 3: To monitor and evaluate progress, including seeing that needed
adjustments are made, such that on an objective assessment by an
external agency, the overall project rating will be no less than 3.75 on a
scale of 1-5, where:
1 = No significant progress
2 = Performance less than 50% of the measure identified
3 = Performance between 50% and 90% measure
4 = Performance within 10% +of the measure (91%-110%)
5 = Performance exceeds the measure by more than 10% (111% and
above)

Anticipated Result: 3.1 Progress of the university’s Title III activities
will satisfy the funding agency’s “significant
progress” requirement, ensuring continued
funding of the project.
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Status: This objective was accomplished. The leadership of the Title III Office realized that
open communication was important to the effective implementation of the Title III Program. At
the beginning of each grant year, the Title III Office convened a meeting of activity directors to
discuss the importance of Title III to the University and the requirements of being good stewards
of the Title III grant funds. Federal requirements were discussed emphasizing allowable and
unallowable activities. Each activity director received an up-to-date Title III Manual, along with
the activity’s budget for the grant period. Since October 2008’s meeting represented the first
meeting to discuss the new five-year grant, the Title III Office covered all of the information
pertinent to the implementation of the 2008-2012 grant cycle. Monthly meetings were held
during the grant year to ensure that Title III activities were in alignment with institutional and

state strategic priorities.

The external evaluator noted that since Fayetteville State University conducted two
evaluations (Formative and Summative) annually of its programmatic progress, the objective
should be restated to indicate the expectation that each activity would receive a minimum rating
of 3.0 (Performance between 50% and 90% measure) for the Summative Evaluation. The 3.7
(Performance within 10% +of the measure (91%-110%) rating is too high given institutional
circumstances that could preclude meeting implementation schedule and yet a great deal of
progress could have been made toward the accomplishment of the objective. Therefore, the
evaluator reccommends that Obj ecti ve 3 be rewritten to state A0
including seeing that needed adjustments are made, such that on an objective assessment by an
external agency, the overall project rating will be no less th&0D on the Summative

Eval uati on. 0

Rating: 5.0

Objective 4:  To serve as the university’s official Title III Project representative by
attending pertinent local, state, regional, and national meetings.

Anticipated Results: 4.1 The Title III Coordination Office will be
informed regarding pertinent on-campus matters.
4.2 The campus community will have needed input
regarding Title III matter beyond the bounds of
the campus.
4.3 The grantee institution will have information

from the funding agency and the broader higher
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education community needed to aid its further
strengthening and development.

4.4 The grantee institution will have opportunities
for input into decisions and policies of the
funding agency and the congress as they affect
its growth and development.

Status: This objective was accomplished and is ongoing. The Title III Director-VCAA was
extremely active with the National Title IIl Administrators Association. With assessment and
evaluation being one of her professional skills, she was instrumental in forming an Assessment
Committee for the organization. The thrust of the committee was to examine opportunities,
efforts, and strategies to impact future Title III funding. Additionally, she represented the
University on the Thurgood Marshall Assessment Committee. She sought intervention from
congressional representatives to support continued and increased Title III funding. During the
second quarter, she also represented the University with the National Association for Equal
Opportunity (NAFEO) to garner its support for the Title IIl HBGI designation for the University.
Her attendance at several planning luncheons with the Cumberland County Business Association

demonstrated her involvement with representing the University at local/state meetings.

Throughout the grant period, the Title III Director-AVCAA attended meetings designed to
provide technical assistance to those individuals responsible for the administration of the Title III-
B program at each participating institution. These meetings briefed Title III personnel on the
changes that they could expect in the legislation and the changes in reporting requirements. At
some of these meetings, the opportunity to interact with federal agency representatives was made
available. Other important forums for interacting with decision makers were held during the
grant period. The Director joined two colleagues to meet with congresspersons, congressional
aids, and heads of the National Association for Equal Opportunity and the United Negro College
Fund, and the White House Initiative to communicate FSU’s funding needs for program growth.
One of the highlights of the FSU’s Title Il Office participation in conferences for the grant
period was the presentation made by the FSU Title III Director-AVCAA to the White House
Initiative staff. This PowerPoint presentation was made on behalf of the National Title III

Administrators Association.

Fayetteville State University was not a grantee in the Title IIl HBGI Program. Therefore, the
Title III Director-VCAA seized the opportunity while attending a conference in Washington, DC

to begin her advocacy for FSU’s inclusion in the former HBGI legislation or for inclusion in new
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legislation that would allocate funds to HBCU Master’s degree granting institutions to help build
graduate programs at these institutions. Since the Higher Education Act as reauthorized now
included provisions for support in Title VII and Title III, this advocacy will continue on the part

of the University.

Rating: 5.0

Objective 5:  To submit the required and requested reports related to the Title 111
Project to both internal and external agencies and individuals.

Anticipated Results: 5.1 To submit the required and requested reports
related to the Title III Project to both internal
and external agencies and individuals.

Status: This objective was accomplished. All reports generated by the Title III Office were
within University and federal guidelines. One of the challenges facing the Office was that
appropriate approvals to modify the federally approved plan of operation was not sought by other

offices prior to modifying pre-approved objectives. The federal guidelines outlined the procedure

for acquiring approval to change the approved plan of operation. Therefore, the evaluator
recommends that all requested changes to the approved plan of operation for each activity be
submitted to the Title Il Office for submission to the federal Title Ill administratorsipr to
making any changes to the objectives, anticipated results, implementation strategies, and
budget.

Activity Directors were required to submit four quarterly reports, annually. The objectives for
discrete activities usually designate that equipment or other resources must be purchased or
attendance at meetings is mandatory in order to meet the program’s goals. In reviewing the
quarterly reports, it was noted that in some instances, the progress toward accomplishing the
objectives was not reported in quantifiable, measurable terms. If the objective called for an
increase in a result, each quarterly report should document the number and percentage of the
increase attained during that quarter. Also, when an academic program identifies that equipment
purchases is the primary thrust of the activity, each quarterly report should state what was
purchased and the changes in instruction and student learning outcomes that were realized as a
result of the new equipment. Documentation would consist of the former and latter course syllabi

and student grade reports indicating how the equipment helped to clarify difficult concepts
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thereby increasing student understanding of these concepts as reflected in higher grades in the

course and/or laboratories.

The same documentation requirements hold true for administrative functions that receive Title III

funding to improve efficiency. These reports need to include quantifiable documentation as to

how the funding increased efficiency. For instance, through the implementation of the Banner

Module for the Registrar’s Office, staff may be able to process transcript requests in 24 hours as
compared to the two-week turn around period prior to the automation. Therefore, the evaluator
recommends that each Activity Direcbr utilize the Strategic Action Plan to delineata
systematic assessment process that includes strategies and methods that will be used to collect
and analyze data, by objective, to document the extent to which the objective has been met each
quarter. Furthermore, it is recommended that eachquarterly report includes quantifiable data

and other outcomes listed by objective to document the extent to which faculty and student
performance or unit efficiency has been improved as a result of the completion of
implementation strategies that require the purchase of equipment and other resources,

attendance at conferences, development of centers, to name a few.

Rating: 4.0

Problems Encountered

There were no problems that precluded the effective implementation of the Project

Administration Activity.

Program Impact, Summary, and Recommendations

During the 2007-2008 grant period, all five (5) of the objectives for the Project Administration
and Evaluation Activity were implemented and appropriately documented. The Title III office
staff monitored and evaluated activity operations, monitored and approved planned budget
expenditures, submitted required reports and supporting data, represented Title III interests at
appropriate meetings, and served on relevant committees. Additionally, the staff provided support

to the activity directors and staff who conducted the various Title III efforts for the University.
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The Title III Director-AVCAA and staff are to be commended on the excellent implementation of

this grant.

The following recommendations are being offered to enhance the implementation of the Activity.

It is recommended that:

Recommendation 1:

The anticipated results for each activity’s objectives be expanded to identify projected annual

levels of accomplishment.

Recommendation 2:

The University ensure that the Title III Office has the capability to monitor the Title 111 budget as
a whole and each activity by line item, as needed through the Banner system.

Recommendation 3:

All requisitions bear the signature of the Title III Director-AVCAA indicating their
appropriateness and allowability.

Recommendation 4:

The Title III Office receive a monthly budget report from the Business Office or have the
capability of accessing a report for reconciliation purposes through Banner.

Recommendation 5:

Objective 3 be rewritten to state “ To monitor and evaluate progress, including seeing that needed
adjustments are made, such that an objective assessment by and external agency, the overall

project rating will be no less than 3.0 on the Summative Evaluation.”

Recommendation 6:

All requested changes to the approved plan of operation for each activity be submitted to the Title
III Office for submission to the federal Title III administrators prior to making any changes to the

objectives, anticipated results, implementation strategies, and budget.
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Recommendation 7:
Each Activity Director utilize the Strategic Action Plan to delineate a systematic assessment
process that includes strategies and methods that will be used to collect and analyze data, by

objective, to document the extent to which the objective has been met each quarter.

Recommendation 8:

Each quarterly report includes quantifiable data and other outcomes listed by objective to
document the extent to which faculty and student performance or unit efficiency has been
improved as a result of the completion of implementation strategies that require the purchase of

equipment and other resources, attendance at conferences, development of centers, to name a few.

Documents Reviewed

Quarterly Reports

Budget Reports

Plan of Action (2007-2012)
Time and Effort Form

Travel Reports

Person Interviewed

Ms. Tendai (Paula) Johnson, Title III Director-Associate Vice Chancellor for Academic Affairs
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ESTABLISHING AND STRENGTHENING CAMPUS INFORMATION SERVICES

Introduction

The Data Warchouse was implemented to provide University decision makers and problem
solvers with data they need, when they need it. The data warchouse was initiated to aggregate
data from various sources such as BANNER, Legacy, and other peripheral systems into one
repository. Through the Data Warehouse, these data can be retrieved with ease-of-use graphical

interfaces for decision makers.

Through this Activity, another goal was to provide the support to assist the academic division in
infusing technology into the teaching and learning process. The Chief Information Officer and
the Director of Information Technology and Telecommunication Services, along with Deans and
Department Chairs identified the level of technology enhancement that would be completed for

selected classrooms, as well as laboratories.

Finally, attention was given to expanding the University’s network, replacing equipment as
needed, enhancing and improving administrative processes by implementing Workflow, and

increasing the use of the BANNER ERP system.

Specific Objectives, Strategies, and Accomplishments

The activity was guided by the following objectives for FY 2007-2008.

Objective 1: Implement a real-time data warehouse to provide for data mining,
analysis, and ‘what-if* scenarios in making strategic decisions.

Anticipated Result: 1.1 A Data Warehouse in full operation by Spring
2009 providing dashboard and reports of
necessary data to decision makers when and
where they need it.

Status: This objective was on schedule for completion by spring 2009. Software was purchased
in 2006-2007. During the 2007-2008, effort was expended to evaluate the software and conduct

quarterly training sessions. The University contracted SCT for remote support to configure
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Online Data Storage ‘ODS’ module that would serve as the warehouse for online reporting on
campus. ODS was successfully configured used. The annual maintenance fee for SAS, a data
analysis and data modeling software was paid and HP server hardware was acquired to upgrade
SAS servers. Servers were upgraded and configured for SAS Data modeling/Analysis software.
The annual maintenance fee for ORACLE database products was also paid and more client
licenses were acquired due to the growth in FTEs. The HP server hardware was acquired to
upgrade BANNER Application servers. Servers were upgraded and configured with load
balancing so users wouldn’t encounter bottlenecks when they attempted to connect to

BANNER/ORACLE database.

Web based address software to integrate with BANNER addresses to match up and update people
information on BANNER database was purchased. Licenses for Information Builders-Banner
integration module for the Data Warehouse database were also acquired. Staff conducted Data
Warehouse/Online Data Store training and configuration sessions provided by SCT Sungard

corporation.

Rating: 5.0

Objective 2:  Infuse technology in the teaching and learning process by increasing the
number of technology-enabled classrooms to reach 100% by 2011.

Anticipated Result: 2.1 4 classrooms each year using Title III funds will
be equipped with necessary technology to
enhance the teaching and learning process;
Continued support of academic labs and extend
the hours of operation to 7 by 24.

Status:  This objective was ongoing and the anticipated result was accomplished for the grant
year. The objective was to increase the number of SMART classrooms by 100%. The baseline
was 2006-2007 when the University had thirty-six (36) SMART classrooms. One hundred and
sixteen (116) classrooms were identified. At the end of the year, the University had fifty-two
(52) SMART classrooms completed. The plan continues to be the completion of twenty SMART
classrooms annually over a five-year period. Staff conducted orientation for new faculty on the
use of technology-enabled classrooms.  All equipment was tested in the beginning of the

semester to ensure that it was functioning properly.
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Rating: 5.0

Objective 3: Maintain currency of network infrastructure equipment by replacing
equipment that are 4 years and older.

Anticipated Result: 3.1 Increased reliability and performance of
the technology infrastructure with the goal of
99.95% up-time

Status: This objective was accomplished.  All network hardware was updated with up-to-
date hardware. The lease payments for network equipment were made. FSU entered into a
lease/purchase option with CISCO to replace aging CORE Network infrastructure equipment.
Seventy percent (70%) of the campus network equipment was replaced, however, this task was

scheduled to continue throughout the grant year.

The equipment was leased on a four-year arrangement and at the end of the four-year period the

equipment will be replaced. Technical plans were developed to ensure less down time.

Rating: 4.0

Objective 4:  Enhance the administrative processes by implementing automated
workflow wherever possible

Anticipated Results: 4.1 Increased effectiveness and  efficient
administrative operation; decreased turn-around-
time for student inquiries, inter-office processes;
Eliminate manual paper processes

Status: This objective was ongoing and significant progress was made during the grant period.
Initially, staff collaborated with other institutions to discuss workflow processes. By the end of
the second quarter, two AP processes and one process for Registrar’s office that could be
automated through workflows had been identified. The institutions that have already implemented
workflow processes shared their codes with ITTS staff. Staff worked with functional units to
fine-tune the processes so they would work at FSU. Workflow will be fully implemented by the

end of the grant year.

By the end of the grant period, workflow modules were operational for Purchasing, travel
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reimbursement, and student employment. An automated book rental system that is integrated

with BANNER was tested for implementation during the fall semester.
Rating: 4.5

Objective 5:  Improve the use of administrative system by identifying best practices
and enabling the related features in the BANNER system.

Anticipated Results: 5.1 Efficient administrative operation with better
and accurate record keeping; On-line
information for inter-departmental, staff, and
faculty inquiries; Eliminate processes that do
not add value.

Status: This objective was ongoing. The completion of this objective is crucial in that the
improvement in the use of the administrative system by identifying best practices is State
mandated. An external contractor, Ernst & Young consulting group, was hired to identify
administrative areas that need improvement. Various members of FSU divisions, led by the
Business and Finance group, met with contracted by UNC General Administration. The purpose
was to identify best practices through out the system and set timelines to begin adopting the best
practices in the areas of Financial Aid, Student Accounts Receivables, Purchasing, and General
Accounting practices. Also, a Banner Functional Support Team was established with a staff of
three. The head of this functional support unit worked with various units specifically Financial
Aid, Registrar, and Admissions and conducted a number of consulting sessions with SCT
Corporation to identify ways in which units could more effectively and efficiently use technology

for administrative functions.

Rating: 4.0

Problems Encountered

There were no problems that interfered with the implementation of this Activity.

Program Impact, Summary, and Recommendations

Fayetteville State University’s IT function is a professional unit that offers services designed to
support the implementation of academic and administrative processes. Staff manage and
implement the University’s computer-based information systems, particularly software
applications and computer hardware. ~They also perform a variety of duties that range from

installing applications to designing complex computer networks and information databases. Title
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III funded has assisted the University in ensuring that its ITTS unit has the resources needed to

meet the strategic goals of the University.

Documents Reviewed

Quarterly Reports
Budget Reports

Plan of Action (2007-2012)

Person Interviewed

Mr. Nick Ganesan, Activity Director
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ENHANCING STUDENT SUCCESS THROUGH OUTREACH, ADVISEMENT,
ENGAGEMENT AND ACADEMIC ENRICHMENT AND SUPPORT

Introduction

A budget of $618,021 from a Title Il award was developed to implement seven (7)
objectives, compensate nine (9) staff positions, student leaders/tutors, travel, supplies, and
contractual services. The desired retention and graduation rates were to be achieved through the

implementation of the tasks related to the seven (7) objectives with the funds provided.

Each objective has a lengthy set of tasks to be completed to determine if progress toward
the specific objective has occurred or achieved in totality. The enrollment strategies are
implemented for students from the freshman to junior year at the university. Tremendous
progress has been documented under the leadership of the staff compensated with Title 111 funds.
All task completion requirements were finalized by the appropriate staff members and supporting
“Time and Effort Activity Reports” were provided at the time of the summative review. While
one staff position has not been appointed and two (2) tasks eliminated, the thoroughness of the
reporting for most of the objectives is commendable. There is indication that appropriate and
sufficient assessment measures are in place for reporting the relationship between Title Il

expenditures and progress toward achieving the objectives.

Specific Objectives, Implementation Strategies and Accomplishments

Seven (7) objective statements were delineated for this activity.

Obijective 1:  To improve first-year student’s preparation for university-level study.

Anticipated Results to Measure Success
By 2012, enable at least 75% of participants in outreach programs to
enroll in college-level (non-developmental) courses in their first semester
at FSU.

Status: In progress. The strategy for determining the success of this objective concerned itself
with DFW grade rates for students who complete lab activities versus those who did not. The
extent of preparedness is the measure focused on and there were fewer low grades in math,

reading and English for students that participated in the planned laboratory experiences. The
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process for reviewing student success data was utilized to collect, analyze and report the
necessary data sets. All planned activities were implemented and the objective tasks achieved.
While preparedness of the students is documented, it would be information to learn the number of
students who actually tested out of Remedial courses and into university level study.

Rating: 5.0

Objective 2:  To meet the goals for Retention and Graduation rates as set by the
university student success plan.

Anticipated Results to Measure Success

By 2012, achieve one-year retention rate of at least 80% compared to
current 74.5%; four-year graduation rates of at least 30%, compared to
current 14.2%, and six-year graduation rate of at least 47% compared to
current 42.2%.

Status: In Progress

The learning communities, College Student Inventory, PALS project, Alert Systems,
along with the Bronco Men and Women activities are currently in progress. Student leaders have
been recruited, trained and are continuously monitored for activity job behavior performance
compliance. Each phase of the rates improvement plan has been evaluated and the results
reported. The first year desired retention rate was not achieved during the first 2007-08 review
period (target 76%/actual 68.8%); however the second year retention rate target of 61% was

achieved

Rating: 2.5

Objective 3:  To reduce the number of courses with high rates (in excess of 30%) of
DFW final grades

Anticipated Results to Measure Success

By 2012, reduce the number of courses with high DFW rates (in excess
of 30%) of final grades) to 17 from the current 35. (ACCT 211, ACCT
212, BADM, 209, BADM215, BIO110, BIO150, BIO200, BOTN 210,
CHEM 140, CRJC 200, CRJC 212, CSC 120, ECON 200, ECON,211,
ENGL231, FINC 311, HIST 110, HIST1220, HIST211, HUMN 211,
MATH 140, MATH 142 NSCI 110, PHIL 110, PSCH210, SOC 1210,
SPAN 110, STAT 202, ZZOOL 110
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Status: In Progress

There was no evidence provided at the time of the summative review to indicate that the
number of courses with high rates of DFW has been reduced. Faculty members were, however,
assigned to redesign Math 121 and 123 classes to include a computer assisted instruction section
and peer tutors. Course grades reviews revealed that grades were 21% higher and the DFW rate
is 3.2% lower for students who did not participate in the services provided. The inclusion of the
laboratory activities being included in the course content made a tremendous difference in student

performance and achievement according to grades earned.

Rating: 2.5

Objective 4:  To provide effective academic advisement services

Anticipated Results to Measure Success

By 2012, to increase by at least three percentage points per year the
percentage of students who agree or strongly agree that they are
generally satisfied with the quality of advisement at FSU, compared to
the current 61.7%

Status: Achieved

The student satisfaction with the academic advising was very positive and the desired
three (3) percentage points were almost achieved. A trend analysis will demonstrate the annual
gains in satisfaction.

The specific tasks related to this objective involved the improvement of academic
advisement for all students through a review of advisement survey results and training sessions
for advisors that included the instructions for implementing software advisement tracking
systems. The students agreed, more frequently during the 2008 year than in the 2006 year, that
they were satisfied with advisement. The academic advisement support was provided for 2™, 3",
and 4" year students with academic difficulties.

The desired retention targets can be achieved as the second year retention rate was 53%
compared to the target of 63% and the three (3) year retention rate was 46.8% compared to the
53% target. The data provided demonstrates that the targets are achievable by the end of the

grant period.

Rating: 4.5
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Objective 5:  To achieve high levels of student engagement in educationally
purposeful activities inside and outside the classroom as measured by
National Survey of Student Engagement (NSSE).

Anticipated Results to Measure Success

By 2012, reduce the number of items on which FSU students ratings are
below those of Masters I Institutions; reduce below-peer ratings for first
year students from current 10% to no more than 5%; reduce below-peer
ratings for seniors from the current 32% to not more than 20%.

Status: A series of programs, workshops, major’s fairs, recognition ceremonies, lectures,
seminars, cultural programs, student development and other co-curricula activities have been
planned and implemented for second year students. E-mail, web site and word of mouth provided
the announcement mode of delivery. The second year students that returned for year three was
targeted at 61% and achieved at 56.6%. It is anticipated that by the end of the grant period in
2012, the targets will be reached and many surpassed. While baseline data are not reported, it is
estimated that the 80% freshman attendance at university wide programs such as convocations

and Founder’s Day is significantly higher than attendance in previous years.

Rating: 4.5

Objective 6:  To ensure that programs and instruction at FSU “add value” to student
learning.

Anticipated Results to Measure Success

By 2012 increase in the CLA assessment of “value added”
In analytical reasoning, critical thinking, and writing skills to “above
Expected” from the current “at expected”

Status: In Progress
It is intended for the scores on the NSSE in relation to peer institutions would increase
from “at expected” levels to “above expected levels”. The scores from the NSSE have not been

received or analyzed but will be reported at the appropriate time.

Rating: NR

Objective 7:  To provide effective academic support to student athletes.
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Anticipated Results to Measure Success

By 2012 achieve one year rate of 92% for athletes, compared to the
current 87%.

Status: Achieved

The first time student athletes were identified in the Fall semester by the coaches,
compliance director, academic offices and the Athletics Director. They were provided with
effective academic support activities that included individual and group tutoring and
mathematics, writing and biology.  Peer tutors were assigned and grades reviewed at each
grading period. The academic advisement tracking system utilized by professional and peer
tutors worked excellently for monitoring the progress of student athletes. The objective was
achieved as 80% of the freshman athlete’s cohort for 2008 was retained as apposed to the 68.8%
retained in the 2007 cohort. Student athletes did not respond to the survey seeking data relative to
their satisfaction with the advisement process. Responses from them should be vigorously

encouraged for future reporting.

Rating: 5.0

Adequacy of Resources

The Title 1l funds awarded for this project were sufficient for completing of the tasks

related to the objectives.

Problems Encountered

Minor adjustments were made to the tasks that were completed and some tasks

eliminated including the sophomore summer program and the shadowing activity.

Program Impact

This activity will tremendously impact the university enrollment management plan and

the distinction the university has received for exemplary retention strategies.

Summary
The objectives established for the retention and graduation rates at FSU provide an

excellent enrollment management plan model. The activities are consistent with the proposal and
the funds have been expended according to the purposes intended. The graduation and retention

rates increases are targeted for 2012 and tremendous progress has been accomplished toward
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completing the related tasks. The supporting documentation was organized, well presented and

contained in the appropriate reports, time and effort activities requisitions and invoices. Title IlI

funds were utilized according to the purposes intended. Budget information and supporting

documentation were provided at the time of the records review.

Recommendations

1. List and number objectives consistent with tasks.

2. Include graduation rate projections or eliminate the target from the activity.

Commendation

This activity provides a well developed comprehensive retention management plan and has

excellent leadership.

Documents Reviewed

Quarterly Reports (second and third quarter)
Campus communications

Budget Documents

Year End Summary

Time and Effort Reports

Job Descriptions

Year End Freshman Counselor Report

Year End Developmental Writing Coordinator Report
Retention Counselor Report

Developmental Reading Year End Report
Second Year Initiative Coordinator Report

Developmental Math Year End Report

Persons Interviewed

Dr. John Young
Dr. John Brooks
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STRENGTHENING STUDENT ACADEMIC SUCCESS THROUGH WRITING ACROSS
THE CURRICULUM

Introduction

Three objective statements were established to implement tasks related to strengthening
academic success through improving writing skills. A total of $30,945 was awarded to assist
with the compensation of the Activity Director and two (2) adjunct faculty members for
placement during the summer months. While the major work is slated to be completed during the
summer months, many of the tasks were carried out during the academic year’s two semesters.
The number of workshops and projects targeted for this objective was exceeded, and others are in
progress. The paperwork and supporting documents provided the evidence necessary to assess
progress toward achieving the stated anticipated results. Title III funds were expended according

to the purposes documented.

Specific Objectives, Implementation Strategies and Accomplishments

Three (3) objective statements have been delineated for this activity.

Objective 1:  To achieve by May 30, 2012 a significant improvement in student

writing skills.

Anticipated Results to Measure Success

la. 2007-08 Data Collection period.

1b.Compare scores on the writing portion of the CBASE rising junior
from the past with scores in 2009, 2010, 2011, and 2012.

Ic. Compare scores of incoming freshman of 2008 on the Collegiate
Learning Assessment (CLA) with that population’s exit scores in 2012.
1d. Instruments such as NSSE will show that student perceive that their
courses have offered them opportunities to revise written work and that

they are frequently assigned writing.

Status: In Progress
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The data collection process is in progress. No information was provided to show baseline
incoming freshman scores on the College Learning Assessment (CLA). These will be the scores
to compare with the ones that will be documented in 2012. The NSSE scores had not been

received by the institution at the time of the summative review.

The standards developed to evaluate written assignments continue to be honed. At the
time of the summative review, four (4) workshops related to the writing to learn concept and
eleven (11) workshops related to teaching writing in the disciplines had been conducted. Writing
workshops were held during the university mid-year conference titled “Writing to Learn” and
30% of the faculty members participated according to the Activity Director. The tasks related to

this objective were achieved to a greater extent than the targets.

Rating: 4.0

Objective 2:  To achieve by May 30, 2009 a significant increase in faculty assignment

of various writing assignments

Anticipated Results to Measure Success

2a. 20% or more of faculty will participate in workshops and other
sessions on writing to learn (WTL) and writing in the disciplines (WID)
as shown by attendance sheets.

2b. 33%or more of academic departments will hold holistic norming
sessions as shown by meeting minutes and attendance sheets

2c. Instruments such as the FSSE will show that faculty frequently assign

writing and offer opportunities for students to revise written work.

Status: In Progress

While two (2) of the three (3) tasks related to this objective were completed, no data were
provided to show progress toward increasing the number of faculty writing assignments that was
to be measured by the FSSE. The FSSE data had not been analyzed at the time of the summative
review. The faculty members teaching skills for writing will ultimately be enhanced from their
participation in the professional development activities, yet no supporting data were provided.

Baseline data collection processes should be implemented to make comparisons in 2009.
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It is estimated that more that 20% of the faculty participated in workshops and approximately
40% of the academic departments held sessions lead by the faculty members with Title 111

stipends.

Rating: 3.5

Objective 3:  To achieve by May 30, 2008 an improvement in resources that support

writing on campus.

Anticipated Results to Measure Success

3a. Library research classes will be evaluated and revised, as shown by
changes in research class materials.

3b. Tutors in the university writing lab will be trained to assist students
write in a variety of disciplines as shown in tutoring logs.

3c. By May 30, 2008, equipment that supports writing and writing
instruction will be used and evaluated by faculty

3d. Annual surveys of faculty will show increased use of equipment,
supplies, and resources that support writing and writing instruction

3e. At least 20 faculty members will participate in the WAC listserv to

discuss writing issues on campus

Status: Partially Achieved

The library research classes were being evaluated at the time of the summative review,
therefore revisions and changes were not presented in the class materials. The tutors have
however been trained and are present at various times during the day and evening to assist
students in a variety of disciplines. Student tutor logs were not available. The equipment that
supports writing and writing instruction will be evaluated after one year of use. No equipment
has been purchased at this time.

Faculty members frequently visit the WAC chat room to discuss various writing issues
that exist on the campus. The website has been established with links for faculty and staff with
information, videos, power point presentations and hand out links. Workshops, tutors and hard
copy documents are available to students in the office of the Activity Director. Since none of
these resources were available before the establishment of this Title III activity, there is an
inevitable increase in the number of faculty members utilizing them. This task related to the

objective was achieved.
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Rating: 3.5

Adequacy of Resources

The resources provided with Title III funds to improve student writing skills at the

university were adequate to complete the related tasks.

Problems Encountered

The Activity Director reported that there were no major problems.

Program Impact

Student achievement and performance at Fayetteville State University will be impacted
by the implementation of this activity. The activity will impact students who desire to pursue
graduate studies; they will be better prepared. Finally retention and graduation rates can be
tremendously impacted because student will be successful and academic pursuits and will

therefore remain at the university for longer periods of time.

Summary

The tasks related to the objectives for the 2007-08 grant year are either complete or in
progress. Some of the established targets have been surpassed and the data to demonstrate
progress toward achieving the objectives continued to be collected and will be analyzed and
reported. The appropriate supporting documentation was available and presented at the time of

the formative review.

Recommendations

Complete assessment tasks that relate specifically to the anticipated results to measure

SucCCess.

Documents Reviewed

Campus communications
Budget Documents

Sign In Sheets

Workshop Agendas

Time and Effort Activity Reports
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Report to foundations of Excellence Steering Committee on FSU-CLA Writing
Analytical Writing Assessment Instructions

Quarterly Reports

Travel Authorization Forms

Budget Revision Forms

Person Interviewed

Dr. Sonja Brown
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ESTABLISHING AND STRENGTHENING FACILITIES

Introduction

The cost centers for the $800,000 Title 111 award to Plant Operations for establishing and
strengthening Facilities were modified and the funds redirected. Institution emergency needs and
priorities caused most of the projects included in the originally funded plan to be delayed, some
indefinitely. The costs for the staff to manage the implementation of all projects have been
eliminated from the Title 111 budget. One project, the Lilly Gymnasium, remains on the schedule
of renovations to be completed during the 2007-08 grant year.

The Lilly Gymnasium improvements have been completed according to the specifications
documented. The appropriate invoices were provided to demonstrate application and certificate
for payment to a construction company for the renovations specified for the Lilly Gymnasium
project. Quarterly reports were not completed for the third (3) and fourth (4"™) reporting periods
and little documentation exists to detail tasks completed for the project. A total of $295,000
remains in the Title 11 budget to be carried over or redirected for the completion of the delayed
projects. The completion of the Lilly Gymnasium project does indicate that the renovations tasks
were completed. It is a university policy that contractors cannot be compensated until all work is
approved by appropriate agents of the institution. Clearly this has been done because the building

modifications are complete and the building currently being occupied.

Specific Objectives, Implementation Strategies and Accomplishments

One (1) objective has been established:
Objective 1: Complete Phase |1 of the Lilly Gymnasium Project.

Anticipated Results to Measure Success

To have certain portions of the Lilly Gym Renovations meet existing
design specifications.

Status: Achieved. It was the intent of this objective to assure that designated portions of the Lilly
Gymnasium renovations meet existing design specifications. It is reported that the specifications
requirements are checked for safety and construction compliance before payment is remitted to

the contractor. A site visit to the facility and a visual observation revealed a well constructed,
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modern designed structure that blends with the architectural framework of the other buildings on
the campus. The high volume of traffic throughout the building indicates that there was a
tremendous need for the space for essential student support office. All renovations have been
completed.

Rating: 5.0

Adequacy of Resources

The Title 111 financial resources provided for the renovations included in this objective

were adequate to complete the tasks outlined.

Problems Encountered

The staff reported that emergency institution priorities have caused tremendous delays in
the progress and completion of tasks related to this activity. The implementation of the objectives
for the 2007-08 funding year was delayed. The delays occurred because of emergency university

priorities that took precedence over the scheduled projects.

Program Impact

Campus beautification projects help to present an inviting and welcoming atmosphere
during recruitment of potential students. The Lilly Gymnasium renovations are pleasing to the
eye as they blend with the current building scheme. The modern office spaces established

impacts student confidence in the services provided.

Summary
The Lilly Gymnasium renovations have been complete according to the building

specifications. Budget information and the campus master plan were available at the time of the
review. Title I1l funds covered the cost for invoiced work by the contractor. This paperwork was

available.

Recommendations

1. Complete quarterly reports for the second (2"),third (3") and fourth (4™) reporting period.
2. Prepare a detailed line item budget.

3.Submit all program changes to the Title 111 office for approval prior to re-directing funds.

Documents Reviewed
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Campus communications
Budget Documents
Floor/Master Plans

Person Interviewed
Mr. Gene Cottrell
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STRENGTHENING STUDENT SUPPORT THROUGH
HONORS ENRICHMENT SERVICES

Introduction

Honors Program Activity for the 2007-2012 academic periods is designed to improve the
Honors curriculum and strengthen the student support services for two key cohort populations:
incoming freshmen and rising juniors. The FSU Honors Program meets 4 of the 12 strategic
priorities of the 2006-2011 Institutional Strategic Plan. Launched in the fall of 2004, the Honors
Program is entering its fourth year. In fall 2007 approximately 70 incoming freshmen joined 142
upper-class students (sophomores through juniors). Over the course of the 2007-2008 academic
year, the inaugural class of 2004 will graduate from the university.

The Title 111 funded programs for the academic periods of 2004-2006 were geared to the
implementation of key support student services. During the two funded periods, a sequence of
activities and strategies were presented that developed the Honors Program activities that
supported first year transitional issues, supported academic major program selection, and outlined

how the latter activities should connect to undergraduate research education.

Specific Objectives, Implementation Strategies, and Accomplishments

The Honors Program Activity has established the following three (3) objectives and
related implementation strategies, and achieved the following accomplishments for FY 2007-
2008:

Objective 1:  To recruit new faculty member for the Honors Freshman Seminar course.

Performance Measure:

1.1 Course syllabus, student exams, portfolios, and program surveys.

Revised Anticipated Results (During External Evaluation)

1.1 Provide honors students with an understanding of the university
history and culture.

1.2 Provide honors students an opportunity to hear guest lecturers
regarding effective faculty and student relationships

1.3 Provide honors student opportunities to conduct guided research.
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1.4 Provide honors students with workshop on time management.

1.5 Provide honors student an opportunity to do research through
experiential learning hosted on FSU’s campus.

1.6 Students would complete the Noel-Levitz Survey regarding

Motivational Assessment.

Status: Complete. This objective as stated is a task or process objective; however, this task was
accomplished. The Honors Freshman Seminar faculty member was hired August 2007 to teach
the Freshman Seminar course. The Seminar course focuses on topics useful to college students
including time management, team work, study skills, academic major advisement, and portfolio
development (career planning). The course was taught for the academic year and the syllabus and
lessons plans were available for review; however, because the Honors Program is being
restructured, this course was not being offered during the 2008-2009 academic year and the
faculty member was not replaced. The College Student Inventory (CSI) Noel Levitz survey was
administered to all three Honors Freshman Seminar classes (survey results summary available for
review), and ninety-eight percent (98%) of all students were interviewed by the faculty member,
sharing their results with them.

There are approximately 240 students in the program made up of students from different
classifications, 80-120 of which are from the old program. Other students are those who have
scholarships awarded through the admissions process and from the Gear-Up Program for Service
Learning, which the Honors Program monitors.

Objectives should be rewritten to reflect one specific idea rather than including all of the
anticipated results or performance measures. The details included in the objective should be
included under the “Anticipated Results” side of the spreadsheet, which the Honors Program staff
monitors. The new Activity Director provided revisions to reflect this observation during the
external evaluation.

Time and Effort Activity Reports are on file for the Honors Freshman Seminar faculty
member, October 2007 — March 2008, though this was not on the approved forms and were not
signed by the employee as required. The Honors First Year Counselor/Coordinator is supported
by the grant, and Time and Effort Reports were provided for this staff member, October 2007 —
September 2008.

Rating: 3.5
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Objective 2: To develop pre-advisement sessions, academic major informational
sessions, and bi-monthly student meetings. To continue honors early
alert system and increase point of contact with faculty bi-monthly.

Performance Measure:

2.1 Academic profile worksheets.
2.2 Staff minutes, student sign-in sheets, copies of all handouts.
2.3 Faculty student progress e-mails.

Revised Anticipated Results (During External Evaluation)

2.1 Students will be given the opportunity to attend at least Graduate
and Professional School/Visitation Fairs.

2.2 Bi-monthly student meetings will enable honors staff to monitor
students’ community service activities and serve as venue for

information sessions.

Status: In process. There are two different statements included in the objective; both are tasks.
The staff reported refining academic advising and career planning efforts which included crisis
intervention and referral services to appropriate external agencies and treatment programs for all
honors students, but little documentation was available to support these activities. For the third
quarter and fourth reports, the new Activity Director modified the objective when reporting, but
these changes had not been approved by the Title III Coordinator, which meant that the reporting
was not made on approved objectives. Therefore, information provided on the following
objective could not be measured, as this was not a part of the original objective. The revised
objective reported on is as follows: To develop and aggressively seek support for study abroad

and student leadership training. The original objective could not be measured as met.

Rating: 2.5

Objective 3:  To expand incoming freshman boot camp experience:
a. Existing mentoring activities will be expanded to address relevant
student issues.
b. Continue honors first step and welcome week orientation sessions
with the development of first year course workshops (new).
c. Develop four non-credit workshops that will provide an introduction to
four key subject areas: Biology, Chemistry, Math, and English
Composition.
d. Honors students will arrive on campus two weeks before the beginning
of the semester to complete the workshops that will be led by upper-class
mentors.
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Performance Measures:
3.1 Student reflection papers, evaluation and student surveys,
enrollment in FSU courses, attendance roster at all student meetings.

Revised Anticipated Results (During External Evaluation)

3.1 Prospective students will gain cultural experience from touring
the NC Museum of Natural Science and meeting NC State
representatives.

3.2 Prospective students will meet current FSU students to learn
about social activities held on the college campus.

3.3 Prospective students will be introduced to formal settings as
black-tie events.

34 Students will write a reflection paper in the Freshman University
Seminar course about the boot camp experience.

3.5 Students will write an evaluation of the boot camp experience.

Status: Most of the objective is a statement of various tasks that will be completed. The
objective does not state the expected outcome, is it measurable, and should be revised. The first
Boot Camp was held summer 2006, and a second was held summer 2007, and the supporting
documentation provided for the Honors Program Boot Camp was for 2007: June 24-26, 2007.
There was no Boot Camp held during summer 2008 because the University did not recruit
freshmen to the Honors Program.

Also, in the third and fourth quarter reports, the new Activity Director modified the
objective when reporting, but these changes had not been approved by the Title III Coordinator,
which meant that the reporting was not made on approved objectives. Therefore, information
provided on the following objective could not be measured, as this was not a part of the original
objective. The revised objective reported on is as follows: To identify current university courses
that will address the needs for students to develop critical research skills in the respective school

or their academic major.

Rating: 1.0

Adequacy of Resources

The FY 2007-2008 Title III budget of $75,000 was allocated for this Activity, which

supported the Freshman Counselor/Coordinator and Honors Freshman Seminar Instructor

(faculty). While the faculty position was included in the Plan of Operation, no funds had been
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allocated to support it. However, funds were transferred from another line to support the position

for the 2007-2008 academic year. All expenditures seemed to be in this line item.

Problems Encountered

There were problems in the way in which the objectives were written, which did not
allow the program staff to be able to adequately demonstrate measurable impact on the designated
student population. Objectives were not measurable, were tasks or processes, and did not have
clearly defined outcomes. At the mid-year when the Activity Director was changed, the new
Director changed the objectives without the approval of the Title III Coordinator and the
Department of Education. This meant that quarterly reports made on new objectives were invalid
and did not reflect accomplishments towards the approved objectives. This created a problem in

clearly evaluating the progress of this Activity.

Summary

As a result of this Activity, freshmen honors students have been exposed to a climate of high
expectations, taught the fundamentals of university life, given opportunities for classroom
discussions on a variety of first year transitional issues, the development of career portfolios, and
an introduction to the merits of undergraduate research. The teaching of research concepts, the
development of abstracts, and coaching required for successful student research presentations,
required a significant amount of staff support and teaching. The pilot junior senior workshop
seminars geared toward thesis development and graduate preparedness have exposed the students
to an array of opportunities and advancement that await students who possess research experience
supported by experiential learning opportunities.

The employment of a full-time faculty member trained in first year studies and
undergraduate education has allowed the re-distribution of honors staffing and bolstered the
ongoing development of the unit's graduate school graduate preparation activities and junior
course development. The Freshman Orientation faculty has taught three sections of FSU Honors
Freshman Seminar classes each semester, administered the CSI survey to 55 students, 52 of

whom agreed to have their results shared with their instructor, advisor, or counselor.

Recommendations

1. It is recommended that the objectives be reviewed to assure they are measurable and

have clearly stated outcomes and performance measures.
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2. That any changes in objectives be approved by the Title III Coordinator and
submitted to the Department of Education for approval prior to changes being

implemented.

Documents Reviewed

FY 2007-2008 Plan of Operation

FY 2007-2008 Budget and Budget Summary

Quarterly Reports (October 1, 2007 - September 30, 2008

Time & Effort Reports for Two Staff Members, Academic Support Specialist/Honors Freshman
Seminar Instructor, Mrs. Debora Vasquez and Ms. Priscilla Lorraine Jackson, Counselor

Honors Freshman Seminar Course Syllabus, Fall 2007

Course Lesson Plans

Monthly Reports of Ms. Deborah C. Vasquez, Academic Support Specialist/Honors Freshman
Seminar Instructor

College Student Inventory, Noel-Levitz Test Results Summary, August-September 2007

Person (s) Interviewed

Dr. Booker T. Anthony, Activity Director

Dr. Carrol Arnold, Previous Activity Director (Provided Documentation)
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ACHIEVING ACADEMIC EXCELLENCE BY ENHANCING ACADEMIC PROGRAMS,
PLANNING AND ASSESSMENT

Introduction

The Achieving Academic Excellence by Enhancing Academic Programs, Planning and
Assessment Activity at Fayetteville State University is a new three-part plan to further promote
academic quality through specialized accreditation efforts, academic program development, and
student-learning outcome assessment. Each accreditation effort will include course upgrade
initiatives, infusion of technology into the classroom, assessment initiatives to track and measure
student competency, initiatives to enhance student learning, acumen in specific disciplines,
professionalism among faculty, and opportunities for faculty development.

Academic units seeking specialized accreditation within the next five years (and their
respective agency) include, but are not restricted to, the following: BS in Music Education and
BA in General Music: National Association of Schools of Music; MA Counseling: Council for
Accreditation of Counseling and Related Educational Programs; BS in Computer Science:
Accreditation Board for Engineering and Technology; BS in Social Work (Council on Social
Work Education; BS in Forensic Science Education Programs: American Academy of Forensic
Science; BS in Fire Science: International Fire Service Accreditation--Congress; Master of Public
Administration: National Association of Schools of Public Affairs and Administration; Visual
Arts National Association of Schools of Art and Design. During the 2007-2008 academic year
the National Association of Schools of Music will be conducting its accreditation visit to evaluate
FSU's BS in Music Education and BA in General Music.

Another aspect of the Activity is academic program development, which involves both
planning for new programs and reviewing existing ones. Academic program review has and
continues to be an essential part of the continuous quality improvement process at FSU and
provides a means to ensure the improvement of academic programs on a continuous basis. The
academic-planning process and expectations for program development are part of FSU's five-year
strategic plan and have long been key ingredients to university success.

Several new academic-degree programs are in various stages of development and are
scheduled for completion during the funding cycle. They include the following: MA
International Studies; BS Social Work; BA Psychology online completion; BA Sociology online

completion; BS Physics (applied physics and physics secondary education concentration); MPA
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Public Administration; MA Environmental Studies; BS Intelligence Studies; BA Women's
Gender Studies; and RN-BSN online completion.

A third significant focus of this Activity is Benchmarking Student.earning Outcomes
in All Academic Program The objective of this assessment initiative is to conduct a
comprehensive and thorough analysis of the effectiveness of the learning environment for
supporting student learning that contributes to institutional quality, with special attention to
student success. The expected measurable outcome is to develop a carefully designed and
focused course of action that addresses a well-defined issue or issues directly related to improving
student learning within all academic programs. This outcome is expected to demonstrate
evidence of a plan that facilitates an ongoing planning and evaluation process. Several initiatives
were planned for 2007-08 which would build upon FSU's legacy of both direct and indirect
assessments of student learning to foster data-driven decision making for achieving academic
excellence and student success. During the 2007-2008 academic year, one faculty member from
each School and College was to receive 50% release-time to serve as Assessment Coordinators to
facilitate the measurement and evaluation of student learning outcomes. Each Assessment
Coordinator would collaborate with faculty, administration, and students to implement
assessment and evaluation strategies to determine if educational goals are being met.

As a integral entity that supports institution-level assessment, the Testing Center works
with individual departments and programs to provide student outcomes information and assess
student skills attainment from entry into the institution, at the mid-point of degree progression,
near degree completion to determine student achievement, and after graduation to determine
institutional value-added and satisfaction of all constituents. The services and instruments to
provide these services are provided through this Activity.

The Activity is managed by the Associate Vice Chancellor for Academic Affairs and

employs one full-time Senior Testing Specialist and one full-time Testing Specialist.

Specific Objectives, Implementation Strategies, and Accomplishments

The Strengthening Faculty and Staff Development Activity has established the following
three (3) objectives and related implementation strategies and achieved the following
accomplishments for FY 2007-2008:

Objective 1: At least one academic program will achieve full specialized accreditation
during 2007-2008. (Oct 1, 2007 — Sep 30, 2008)
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Performance Measure:
la. By fall 2007, the programs being considered for specialized
accreditation will have completed their self-study.

1b. By September 31, 2008, the programs being considered for
specialized accreditation will have completed a site visit.

Status: In process. The following areas are working toward achievement of this objective:

1. Music Department: National Association of Schools of Music (NASM)

2. American Academy for Forensic Sciences

3. Social Work Department:  Council on Social Work Education Commission of
Accreditation (CSWECA)

4. Computer Science Department: Accreditation Board for Engineering and Technology
(ABET)

5. Public Administration:  National Association of Schools of Public Affairs and
Administration (NASPAA)

6. Performing and Fine Arts Department: National Association of Schools of Art and

Design (NASAD)

The following are the major accomplishments by mid-year review:

Dr. Marvin Curtis - Department of Performing and Fine Arts:

1. Dr. Don Parker, Music Coordinator, represented the Music Area at the National

Association of Schools of Music (NASM) Conference (November 16-20, 2007) and gave

a report to the faculty upon his return. This is a part of the NASM accreditation

procedure for the Music Program. He met with one of the members of the visiting team

that will be conducting the accreditation evaluation.

2. NASM evaluator conducted a site visit of the Music Program and submitted

reports to the Chancellor and Provost.

3. The Self-Study for the Music Department was completed. However, many

adjustments were to be made based on the September 2008 NASM evaluator’s site visit.

During the spring semester, due to the departure of Dr. Marvin Curtis, former coordinator
for the NASM Accreditation efforts for the Music Program for the NASM Specialized
Accreditation, the site-visit has been re-scheduled for Spring 2010. There has been a transfer of
duties for this activity from Dr. Marvin Curtis, who has left FSU, to Dr. Don Parker. The written
objectives for this activity are currently unavailable and are being sought out for aligning with the
goal of achieving accreditation through NASM.

In August 2008, Dr. Don Parker attended the American Council on Education Leadership
academy, “Developing and Learning a Culture of Continuous Improvement” held at Fayetteville

State University on Aug. 1-2, 2008 in Chapel Arena. During the monthly music faculty meeting
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8/21/08, Dr. Parker stated that they would be dividing the initial NASM self-study up among the
faculty members to re-write and/or add additional information to the self-study report.

In September 2008, Dr. Parker attended a meeting of all departments in CAS pursuing
specialized accreditation (9/11/08). During the meeting, Dr. Parker indicated that the site
visitation for the NASM accreditation team will need to be changed from Spring 2009 to Spring
2010. This will allow for the administration to place the necessary budget in place, as well as
allow for the faculty to put accurate documentation in place for the visit (2 years worth), thus,
making a strong case for accreditation. Dr. Parker also submitted a two-year budget for the
NASM accreditation process (2009-10 and 2010-11) on September 16, 2008 to the Title 111 office
for the Provost, Dr Jon Young. Dr Parker submitted a request (9/25/08) for purchases for the
Music Lab (previously requested) from the remaining funds of the 2007-08 budget. This was
approved by Dr. Charles via e-mail on 9/30/08. The requisitions were keyed in for approval.

There was no report submitted from Dr. Ronald Johnston for International Fire Service
Accreditation Congress (IFSAC) and American Academy of Forensic Sciences (AAFS).

Dr. Terri Moore-Brown - Department of Social Work:
Dr. Terri Moore-Brown attended the NASM Annual Meeting for Accreditation to

become familiar with the requirements of the Council on Social Work Education for continued
accreditation of the MSW program, and to meet accreditation requirements for the pending BSW
program at Fayetteville State University. Ms. Densie Lucas attended the Council on Social Work
Education Program Management Meeting in October 27 — 31, 2007. The Council on Social
Work Education sponsored workshops, presentations and seminars, educational sessions, and
peer networking forums. Knowledge received from the conference related to helping to promote
and teach best practices in curriculum development, sustaining accreditation of the MSW
program, and securing accreditation for the proposed BSW program. The components of the
conference which informed the measurable and specific student learning outcomes of the courses
taught were related to accreditation, curriculum development, evidence, and competency based
field education curricula. Information received from meetings, conferences, and handouts are to
be used for practical application in the Field Seminar curriculum changes and development.

Payments were made for printing of the “ Request for Authorization to Establish
Bachelor of Social Work Degree Program” and shipping to General Administration ($415.00), as
well as dues were paid for the Council on Social Work membership $3,270.00.

Psychology Department:

Self-Study for the Psychology program is 75% completed.

Fayetteville State University Summative External Evaluation Report 2007-2008 46



Visual Arts Department:

Dr. Socorro Hernandez-Hinek and Dr. Shane Booth attended the National Association of
Schools of Art and Design Conference, October 18 — 21, 2007. As part of the overall
accreditation format required of all candidate programs seeking approval by the National
Association of Schools of Art and Design, all measurable and specific student learning outcomes
and national standards were to be addressed. Additionally, various strategies aimed at developing
evaluation instruments of measurements were addressed as part of several workshops held during
the meeting. Sessions addressed were as follows: NASAD Resources: An Orientation to
NASAD - Thursday, October 18, 2007, Outcomes, Achievement and Quality — Friday, October
19, 2007, Saturday, October 20, 2007 — General Session, Open Forum: Presenting What We Do
and Why It Works; and Interest Group Sessions: Assessing Instructional Achievement through
Student Work.

Dr. Dwight House - ABET:

In consultation with Dr. Charles, Activity Director, the Computer Science unit completed

planning of two activities during the second quarter. First, a consultant was identified to perform
a simulated site visit of an accreditation evaluation visit on April 10" and 11", 2008. Second, two
trips were identified that will specifically support the assessment of student learning outcomes.
Two Computer Science faculty members were to attend two conferences on assessment of student
learning outcomes, one April 11" and 12", and the other in late April. Travel documentation is
on file in the Activity Director’s office.

Dr. Alan Tharp conducted a full-day assessment workshop for the faculty of the
Computer Science Department on September 12, 2008. The focus of the workshop was the
Computer Science objectives, program outcomes, outcomes for specific Computers Science
courses, and the assessment plan which documents the relationships between the objectives and
the outcomes. An approach for documenting the relationships between the program-level
outcomes and the course-specific outcomes was also developed. All aspects of the workshop
directly supported the self-study required for specialized accreditation by ABET and also will
support the assessment component that required by SACS for the Computer Science program.
During the latter half of the fiscal year, Dr. Almeida and Dr. House attended the ABET Best
Assessment Process Symposium, Atlanta, GA, April 24-26.

While a number of tasks have been completed toward many of the accreditations that
were in process, (Music, Social Work, Forensic Sciences, Computer Science, Pubic

Administration, and Performing and Find Arts), no accreditations have been achieved as of yet.
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Rating: 2.5

Objective 2:  Regarding academic program development, at least two new academic
programs will be officially established by General Administration during
FY 07-08 and all programs deemed low productivity will be reviewed.

Performance Measure:
2a. By summer semester 2008, all academic programs not subject to
specialized accreditation will be reviewed.

2b. By spring semester 2008, all programs deemed low productivity
will be reviewed.

Status: Partially met. While two (2) new programs were reported as having been submitted to
the Office of General Administration for the University of North Carolina requesting
authorization to establish a Bachelor of Social Work and B. S, in Intelligence Studies, programs
that were deemed low productivity were not reported as having been reviewed as stated in the

performance measures above.

Rating: 2.5

Objective 3:  Regarding student-learning outcomes assessment, FSU will be able to
demonstrate that it is making definite progress in implementing its
student-learning outcomes assessment program and establishing an
institutional culture of assessment where continual improvement of
students’ learning is an institutional value, an institutional commitment,
and an institutional priority.

Performance Measures:
3a. By the end of 2007 fall semester, the Assessment Coordinators
in each School and College would have worked with degree-
granting programs (graduate and undergraduate), to align their
mission, goals, and objectives with measurable student learning
outcomes.

3b. By the end of the 2008 spring semester, evaluation plans will be
developed to assess whether the program’s objectives/outcomes
are being met.

3c. By summer semester 2008, based on assessment findings, the
Assessment  Coordinator in  partnership with academic
administrators and faculty will demonstrate that assessments
results are being used for program improvement, especially with
respect to student learning, and execute outcomes assessment
plans to affect changes in pedagogies, curricula, course content,
instructional resources and academic/student-support services in
an effort to improve student success, and develop a culture of
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continuous academic improvements through data-driven
assessment.

Status: In process. As reported through Quarterly Reports, the Assessment Coordinators in each
School and College worked with degree-granting programs (graduate and undergraduate), to align
their mission, goals, and objectives with measurable student learning outcomes. However, no
funds were allocated to support release time for faculty to serve as Assessment Coordinators.
Evaluation plans were reported as being developed on schedule to assess whether the program’s
objectives/outcomes are being met. However, it could not be documented that based on
assessment findings, the Assessment Coordinators, in partnership with academic administrators
and faculty, are on schedule in demonstrating that assessment results are being used for program
improvement, especially with respect to student learning, and execute outcomes assessment plans
to affect changes in pedagogies, curricula, course content, instructional resources, and
academic/student-support services in an effort to improve student success and develop a culture
of continuous academic improvements through data-driven assessment. No funds were allocated
to support release time for Assessment Coordinators, and outcomes assessment plans have not
been developed and implemented, or that could be documented during the evaluation.

Documentation needs to be provided to support these claims.
During the first quarter, Ms. Patricia Heath, University Testing Services, put plans in
place to coordinate and implement spring administrations of assessments that measure student
learning and student satisfaction. The following milestones toward completed towards achieving

activity objectives:

¢ Conducted staff training in the use of the ACCUPLACER New Platform.

¢ Conducted various indirect measures of assessment, including MBTI and Strong Interest
Tests to 10 students from business education, nursing and university college classes —
benchmark, 24 during first quarter of 2005-2006.

¢ During the first quarter of 2007-2008 grant period plans were put in place to coordinate
and implement spring administrations of assessments that measure student learning and
student satisfaction.

¢ Provided approximately 608 assessments for admissions and certification — benchmark,
645 during first quarter of 2005-2006.

During the second quarter, Ms. Patricia Heath, University Testing Services, completed

the following milestones toward fulfillment of activity objectives:
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¢ Provided approximately 693 assessments for placement, learning outcomes,
admissions and credentialing purposes — benchmark, 645 during first quarter of 2005-
2006.

¢ Administered 34 online and paper-based proctored examinations in support of
distance learning programs.

¢ Administered 11 in-house proctored exams for the Natural Sciences and History
departments.

¢ Delivered approximately 686 paper-based Praxis examinations for teacher
certification.

¢ Coordinated the administration of the Campus Quality Survey to more than 400 FSU
employees.

A number of tests have been administered by the Testing Services Office, but we don’t
see the systematic assessment anticipated in this objective. The assessment program seems to be
in a holding pattern, and the Activity Director did not demonstrate collection of assessment data
from the assessment coordinators in each School and College as planned nor assessment results
being used for program improvement.

During the latter half of the fiscal year, Dr. Chan and Dr. Bhattacharya attended the
Faculty Workshop on Assessing Program Outcomes, April 11-12, 2008, Linthicum, MD.

Assessment supplies were purchased during the second quarter, as were services from
assessment vendors, including Educational Testing services, Noel Levitz, Assessment Resource
Center, CBASE, CCP, Inc. Performance Horizons Consulting Group, National Testing
Association, and SSI.  No travel was conducted during the second quarter, and purchase
documents were on file in the Activity Director’s office. Time and Effort reports for the Testing
staff on this grant were not in the Activity Director’s office. For the 2008-2009 fiscal year, The

Testing Program is a separate activity and should report its results in the coming year.

Rating: 2.5

Adequacy of Resources
The FY 2007-2008 Title 111 budget of $200,000.00 was adequate for carrying out the

established objectives of the Activity. Funds were available for two full-time Testing Specialists,

for travel related to accreditation and assessment, for testing supplies, printing, and other
materials, for contractual arrangements and accreditation visitation fees, team visits, and
memberships, and training stipends. However, one item contained in the approved budget is

$1,200.00 allocated for transportation to cultural events for participants in Summer Institutes.
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The Activity Director should review OMB Circular A-21 for allowable cost related to this
expense. It is not an allowable cost and should be reviewed with the Title 111 Director. Also, the
Activity Director should review with the Title 1l Coordinator the purchase of office furniture,
which was not found in the approved budget and which is not an allowable cost according to
OMB Circular A-21. This was discovered by way of a budget revision request of February 7,
2008, which did not have the Title III Director’s signature.

Problems Encountered

No funds were allocated to support the release time for the Assessment Coordinators and
therefore, not much has been accomplished related to objective #3 relative to the development
and implementation of assessment plans, the actual implementation of those plans, and the use of

assessment results for program improvement and improved student learning.

Summary
Several new academic-degree programs are in various stages of development and are

scheduled for completion during the funding cycle. The Self-Study for the Psychology program
is 75% completed. Faculty have been able to attend conferences in preparation for promoting
and teaching best practices and to make improvements in the curriculum, and to gain necessary
knowledge and information needed to gain and sustain accreditation of certain programs. All
efforts regarding assessment continue to be an essential part of the continuous quality
improvement process at FSU, which will provide a means to ensure the improvement of academic
programs on a continuous basis; however, these efforts will need to be stepped up in order to
meet the established timelines. It is expected that this three-part plan to further promote academic
quality through specialized accreditation efforts, academic program development, and student-

learning outcome assessment will have a significant impact on the University.

Recommendations

1. That objectives be reviewed and revised to assure that each has the appropriate
benchmarks to establish assessment results and provide evidence that change has
occurred from one year to the next.

2. That no purchases be made without the Title III Director’s signature. All Title III
expenditures must be first approved by the Title Director, including travel, contracts,
purchases of goods, etc.

3. That evidence be provided to support achievements and outcomes. Major concern is
determining what has been the impact of the spending and the activities; to
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determining the difference the activities and the expenditure of funds have made in

persistence and student learning/student success.

Documents Reviewed

FY 2007-2008 Plan of Operation

FY 2007-2008 Budget and Budget Summary

Quarterly Reports (October 1, 2007 - September 30, 2008)
Budget Revisions and Related Emails

Budget Expenditure Spreadsheets for the Activity
No Time & Effort Reports Were Available for Review in the Activity Director’s Office
(Senior Testing Specialist and Testing Specialist)

Person (s) Interviewed

Ms. Karen Stealing, Administrative Assistant (Standing in for Dr. Curtis Charles, Activity)
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STRENGTHENING FACULTY AND STAFF DEVELOPMENT

Introduction

The Strengthening Faculty and Staff Development Activity at Fayetteville State
University grew out of the Chancellor convening meetings with representatives from Human
Resources staff, deans, Faculty Development committee, and the staff of the Center for
Innovation in Teaching and Learning to identify faculty and staff development needs. The
academic leaders prioritized faculty development needs in the following way: (1) enhancement
workshops and projects to improve teaching and learning; (2) funds to conduct research; (3)
travel to assist in the preparation of proposals for grants; (4) training to use the equipment in the
technology-smart classrooms; (5) publication of articles; (6) development of skills in the use of
real-time video classrooms; (7) assistance with online course production; (8) active learning
techniques workshops; (9) travel to make presentations at conferences; and (10) travel to national
conferences for professional development. The combined use of Title 11 and other funds were to
be used to address these needs.

Due in part to the influx of less prepared high school students and the challenges of
teaching non-traditional (adult learners) undergraduate students, Fayetteville State University
needed to address the challenges posed in a variety of ways. The Activity undertook this task in a
three-prong plan:  Faculty Development, Staff Development, and Academic Leadership
Development. First, plans were begun to reengineer faculty development practices in an effort to
help new faulty to respond to FSU students. The vehicle chosen to meet these challenges was
the Center for Innovation in Teaching and Learning (CITL). CITL actively serves as a
developmental and teaching and learning resource for equipping faculty with the necessary
knowledge, skills, and abilities needed to improve student success. The CITL has four interrelated
functions:

1. Collaboration to strengthen instruction at FSU-both inside and outside the classroom.

2. Support for the development and assessment of innovative pedagogies, educational

technologies, and curricula.

3. Research in learning process, particularly in adult and diverse learners.

4. Support for faculty leadership development.

These four functions support one another and allows the CITL to provide a full range of services

to the FSU community.
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Secondly, the focus groups identified the following staff training priorities: (1) promoting
team management and developing an environment for building harmonious relationships; (2)
promoting standards of accountability in the learning environment; and (3) promoting education
and improvement of the entire staff, thus enhancing productivity and service quality. Professional
growth and advancement for staff has thus resulted in a major University priority supported by
the Title 1l Faculty and Staff Development Activity.

Thirdly, the Academic Leadership Development Program is an effort to strengthen the
management skills of FSU academic administrators. The Center for Innovation in Teaching and
Learning facilitates a series of on and off campus leadership and professional development
programs and activities for FSU's Deans, Assistant Deans, s, and Department Chairs. As such,
the purpose of the Academic Leadership Development Program is to advance the academic
leadership and managerial capacity through the examination of governance topics, theories and
techniques. These "Executive Development Seminars" for Deans, Assistant Deans, s, and Chairs"
are considered an important component of the CITL's leadership initiative. These unique
workshops are specifically designed to focus on Departmental and School/College leadership.
The seminars include methodologies that help the Deans, Assistant Deans and Chairs learn as
much as possible, as quickly as possible, about the responsibilities that are essential to the
University’s strategic direction. Topics include: Leadership Styles, Evaluating College
Teaching, Performance Counseling, Developing a Faculty, Conflict Management, Managing
Legal Landmines, Strategic Thinking, Evaluating College Teaching, Using Data to Guide
Departmental Planning and Decision Making, and Mentoring in the Academic Department.

The Activity is managed by the Associate Vice Chancellor for Academic Affairs and the
Director of the Teaching and Learning Center. The Activity employs one full-time Instructional
Technologist who works in the Teaching and Learning Center. Funds are allocated for travel for
faculty to attend conferences, meetings, course work, and to participate in faculty exchanges at
other institutions. Faculty travel is supported to improve instructional delivery, assessment of
student learning, curriculum development and course content enrichment, as well as assessment
and student learning outcomes. Support is provided to support workshops and daily operations of
the Center for Innovative Teaching and Learning (CITL), staff development, and to support the
Academic Leadership Development Program to enhance managerial capacity relative to
governance, through exploration of various theories and techniques under the direction of an

expert.
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Specific Objectives, Implementation Strategies, and Accomplishments

The Strengthening Faculty and Staff Development Activity has established the following
six (6) objectives and related implementation strategies and achieved the following
accomplishments for FY 2007-2008:

Objective 1:  To support at least three faculty and/or staff members for advanced study
annually — support to include course release for persons completing
courses and/or writing dissertations.

Performance Measure:

la. All faculty members receiving support will have earned 18
graduate semester hours in the discipline in which they are
teaching or hold the terminal degree in that field.

1b. Faculty members’ transcripts reflecting satisfactory progress
toward the terminal degree will be submitted at the end of each
semester in which support is provided.

Status: Partially complete. One faculty member is currently enrolled in a terminal degree
program, studying towards a degree in Education Leadership. Ms. Roxie Shabazz has received a
total of $3,014.25 in support of her studies. All appropriate documentation is on file in the

Activity Director ’s office.

Rating: 2.5

Objective 2:  To sponsor development activities in which at least fifty percent (50%)
of the faculty will participate annually — including on-campus
workshops, participation in off-campus conferences, and mini-grants for
research on teaching and learning.

Performance Measure:
2a. A system for monitoring faculty and staff development will be
operational, and composite reports will be prepared annually that
can be used for accreditation reviews and other purposes.

2b. The majority of full-time faculty/staff members who participate
will rate faculty- and staff-development activities and Teaching
and Learning Center programs/activities as satisfactory.

2c. Faculty receiving funding for mini-grants will provide
deliverables in accordance with the terms of the awards and will
share their findings with their home departments as well as with
other on-campus groups when appropriate.
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2d. When appropriate, faculty members will submit trip reports on
their off-campus conference participation.

Status: Partially complete. During the first two quarters of the fiscal year, 82 of the 235 fulltime
and 200 part-time faculty members (total of 435) participated in the faculty development program
through attendance at the Saturday Academy sponsored by CITL. The Saturday Academy was
originally designed for first-year teaching faculty, but in the second quarter this training was
opened to all faculty members. These were on campus workshops sponsored by the CITL. Three
sessions were held during the second quarter: The Saturday Academy held on February 9, 2008
was led by Dr. Karl Reid of Massachusetts Institute of Technology, Cambridge, Massachusetts,
and this was a second visit by popular demand Topic: "Black Males in the Academy: Fostering
the Success of African American Males in Higher Education.” In this session, the participants
were to gain a better understanding of the factors associated with persistence of African American
male and how self-efficacy, institutional integration, and racial identity development may interact
to influence their achievement and other collegiate experiences. At the end, the workshop
participants were to produce a concrete set of strategies to put their learning into operation. There
were a total of twenty-three (23) faculty in attendance.

The Saturday Academy held on February 16, 2008 was led by a Distinguished Author
and Educator, Dr. Robert Sternberg of Tufts University, Medford, Massachusetts - Topic:
"Intelligence, Teaching, Engagement, and Motivation of Minority Students in the Academy." The
workshop topics included: (1) Culture, instruction, and assessment, (2) Developing Minds:
Teaching Thinking to College Students, (3) Thinking Styles: Keys to Understanding Student
Performance, (4) Thinking Styles across Cultures: Their relationships with Student Learning, (5)
Raising the Achievement of All Students: Teaching for Successful Intelligence, (6) Teaching for
Wisdom: What Matters Is Not What Students Know, but How They Use It, (7) Optimizing
Student Success in Schools with the Other Three R's: Reasoning, Resilience, and Responsibility,
and (8) Developing Successful Intelligence in All Students: A Potential Solution to
Underachievement in Ethnic Minority Students. A total of twenty-three (23) faculty members
were in attendance.

The Saturday Academy on March 15, 2008 featured an Author and Professor of
Education, Dr. Richard J. Light - Topic: "Learning from Students So We Can Help Them to
Succeed." The topics covered included: (1) How to gather information from students in a very
low cost yet highly effective manner, with the goal of helping each student to succeed at FSU, (2)
Concrete suggestions for teaching inside the classroom to maximize students' engagement with

their academic work, (3) Specific suggestions for assigning homework in a new way, to maximize
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students' engagement with their academic work, (4) Using the first year at college, the freshman
year, to help students develop habits that will enhance graduation rates and retention of students
at FSU, (5) Ways to organize a highly effective orientation for new and incoming Students. What
can FSU do, at a very low cost, to prepare students to succeed with their academic work? (6) The
potentially exciting role of forming student discussion groups, outside of classes. Formats and
suggestions for getting this process started, and (7) Specific suggestions for using the results from
student questionnaires to enhance and increase student persistence and retention and graduation at
FSU. There was a book signing at the end the workshop: "Making the Most of College: Students
speak their Minds." A total of twenty-nine (29) faculty members were in attendance.

Attendance rosters and completed evaluations of the sessions were on file in the Activity
Director’s office. Flyers announcing the events and related materials were also available for
review.

A total of seventy-seven (77) faculty attended forty-six (46) different off-campus
workshops and conferences with the support of this Activity during the formative review. There
were an additional fifty-three (53) faculty who attended thirty-four (34) different off-campus
workshops and conferences, as supported by Title I1l. However, faculty were being required to
present scholarly papers in order to be approved for travel to attend a conference. Faculty travel
needs to be addressed as it is out of compliance to support faculty travel that has as its primary
objective (purpose) “to present scholarly papers.” It is allowable to support faculty travel to
conferences and workshops, but the primary purpose is to improve instruction and student
learning; not to promote the faculty members’ research agendas or promotion and tenure efforts.
Therefore, the documentation should reflect improvement in instruction and student learning as
the primary purpose of the travel, even though the faculty may present a paper. What should be
considered first is how student learning is benefitted by the faculty participation in the conference
and travel support.

It appears that the written guidelines for faculty qualification of Title Il funding to
conferences is being violated here. Guidelines on file in the Title III Director’s Office through a
memo from the Activity state the following: 1) There will be no ‘paper’ presentation criteria for
faculty seeking Title 11, Activity 3, support for travel to conferences; 2) The pre- and post-
conference forms (related to how faculty attendance to conferences will inform the development
of student learning outcomes in academic programs) are required — in addition to all Title IlI
travel-related forms; 3) Each faculty will be allowed one (1) travel support per academic year;
and 4) Each faculty will be limited to reimbursement not to exceed $1.000.00. (In the event that

faculty travel for $500, they still would have access to $500 more if they are attending another

Fayetteville State University Summative External Evaluation Report 2007-2008 57



conference). It is clear that the Deans and Chairs will be responsible for deciding which of their
faculty will travel to conferences. Trip reports are on file for some faculty who have participated
in the program. It is appropriate that all persons traveling using Title 111 funds submit trip reports,
share information with appropriate entities as determined by the University, and show that this
travel impacts student learning. A composite list of all travel with names of faculty, conference
attended, when, and where should have been prepared for the evaluation to clearly document the
impact of the use of travel funds. In the Quarterly Reports, only the name of the conference
attended and the amount of the expenditures were included.

It was not clear whether there was actually a system for monitoring faculty and staff
development that was operational, and no composite reports were available that had been
prepared annually that can be used for accreditation reviews and other purposes as stated in the
performance measure (anticipated results). No mini-grants were awarded as planned and seem
not to have been addressed.

Time and Effort Reports were on file for the grant supported staff, Mr. James Heard of

the CITL, and travel documents were on file in the Activity Director’s office.

Rating: 3.0

Objective 3: At least twenty (20) faculty members annually will participate in
reflective teaching sessions.

Performance Measures:
3a. At least four colloquies on reflective teaching will be held
annually. An attendance roster will reflect participation, and
minutes/notes will contain the essence of the discussions.

3b. Participants will complete evaluations of the sessions they
attend.
3c. Participants’ course materials will reflect growth in effective

teaching approaches as measured by their peers.

Status: Partially complete. The goal was to conduct four colloquies on reflective teaching, which
was identified as the Leadership Academy; however, only two were held. Twenty-six (26)
Chairs, Deans, and Directors attended the Leadership Academy, March 14, 2008. This session
was lead by Dr. Richard J. Light, author and Professor of Education, on the topic of “Learning
from Students So We Can Help Them to Succeed.” This topic had seven sub-topics, including
(1) How to gather information from students in a very low cost yet highly effective manner, with
the goal of helping each student to succeed at FSU, (2) Concrete suggestions for teaching inside

the classroom to maximize students’ engagement with their academic work, (3) Specific
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suggestions for assigning homework in a new way, to maximize students' engagement with their
academic work, (4) Using the first year at college, the freshman year, to help students develop
habits that will enhance graduation rates and retention of students at FSU, (5) Ways to organize a
highly effective orientation for New and Incoming Students. What can FSU do, at a very low
cost, to prepare students to succeed with their academic work? (6) The potentially exciting role of
forming student discussion groups, outside of classes. Formats and suggestions for getting this
process started, and (7) Specific suggestions for using the results from student questionnaires to
enhance and increase student persistence and retention and graduation at FSU. There was a book
signing at the end the workshop: "Making the Most of College: Students speak their Minds."
This workshop was a repeat of the one that was presented during the Saturday Academy for
faculty.

On August 1-2, 2008, eighty-five (85) faculty members attended the Leadership
Academy session which was conducted by the American Council on Education: “Developing
and Leading a Culture of Con tenuous Improvement. This was a two-day workshop for Deans,
Chairs, and Directors and was held at the Capel Arena. Topics covered included Leadership and
Team Building, Leading Change, Using Data to Guide Departmental Planning and Decision
Making, and Developing Faculty. The consultants included Dr. Irene Hecht, Director,
Department of Leadership Programs, American Council on Education/Center for Effective
Leadership; Dr. Walter H. Gmelch, Dean, School of Education, University of San Francisco; Dr.
Susan Engelkemeyer, Dean, School of Business, Ithaca College, NY; Dr. Mark Putman, Chief of
Staff, Northeastern University; and Dr. Jeffrey Buller, Dean, Harriet L. Wilkes Honors College,
Florida Atlantic University. Documentation was on file in the Activity Director’s office to
support completion of these events, including flyers, expenditures, contracts, etc. However, the
contract for the American Council on Education did not carry the signature of the Title IlI
Director. The evaluator was not able to review documentation of the third performance
indicator: “Participants’ course materials will reflect growth in effective teaching approaches as

measured by their peers.”

Rating: 2.5

Objective 4:  To support staff development activities in which at least thirty-five (35)
percent of the staff will participate annually.
Performance Measures:

4a. Staff will register for activities and sign in for sessions.
4p, Staff who attends the activities will rate the activities as good, on
average.
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4c.

4d.

4e,

Follow-up surveys of attendees will yield information on
positive impact of the activities.

Surveys of supervisors of attendees will reflect improved work
performance.

Staff who travels to seminars and conferences will submit trip
reports.

Status: Limited achievement. Three staff members traveled for professional development using

Title 11l funds from this activity, the Administrative Assistant attended an Administrative

Assistants Conference, and the Instructional Technologist and one other staff member attended

Blackboard 8.0 Training during the fourth quarter. Appropriate documentation for travel for these

individuals was on file.

Rating: 1.0

Objective 5:  To support at least two retreats with special foci, such as common course

syllabi, common examinations, assessment of student-learning outcomes

and the staff academy, People Using Leadership Skills Effectively
(PULSE).

Performance Measures:

5a.

5b.

5c.

5d.

Departments will produce deliverables such as revised syllabi,
sample examinations, and student-learning outcomes plans.

Faculty/staff members will learn best practices as a result of their
collaboration.

Faculty/staff will return, when appropriate, to the campus to
facilitate workshops for other university employees with
interests in the topics covered during the retreats.

Staff completing the PLUS (PULSE) academy will not only
receive certificates of completion, but will be looked at as
campus leadership resources.

Status: In process. Plans were being made for early September 2008. However, no reports were

submitted for the third and fourth quarters.

Rating: 1.0
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Obijective 6:  To advance the academic leadership and managerial capacity of deans,
assistant deans, s, and chairs through the examination of governance
topics, theories, and techniques under the direction of an expert.

Performance Measures:
6a. Candidates of the Academic Leadership Development Program
will demonstrate the advancement of leadership and managerial
capacity through self-assessment tests, portfolios of selected
documents, mentor evaluations and surveys.
Status: In process. Plans were being made to conduct a Spring 2008 Leadership Academy for
Deans, Department Chairs, and Directors. However, on August 1-2, 2008, The University hosted
the American Council on Education Leadership Academy. This objective was on some occasions
reported under objective #3 in the Quarterly Reports, but in the fourth quarter it was reported
under objective # 6, so it is repeated here. Clarification needs to be made between the “reflective
teaching sessions™: (objective #3) and “two retreats with special foci, such as common course
syllabi, common examinations, assessment of student-learning outcomes, and the staff academy”
(objective #5), and objective #6 above.

On August 1-2, 2008, eighty-five (85) faculty members attended the Leadership
Academy session which was conducted by the American Council on Education: “Developing
and Leading a Culture of Con tenuous Improvement. This was a two-day workshop for Deans,
Chairs, and Directors and was held at the Capel Arena. Topics covered included Leadership and
Team Building, Leading Change, Using Data to Guide Departmental Planning and Decision
Making, and Developing Faculty. The consultants included Dr. Irene Hecht, Director,
Department of Leadership Programs, American Council on Education/Center for Effective
Leadership; Dr. Walter H. Gmelch, Dean, School of Education, University of San Francisco; Dr.
Susan Engelkemeyer, Dean, School of Business, Ithaca College, NY; Dr. Mark Putman, Chief of
Staff, Northeastern University; and Dr. Jeffrey Buller, Dean, Harriet L. Wilkes Honors College,
Florida Atlantic University. Documentation was on file in the Activity Director’s office to
support completion of these events, including flyers, expenditures, contracts, etc. However, the
contract for the American Council on Education did not carry the signature of the Title IlI
Director. The evaluator was not able to review documentation of the third performance
indicator: “Participants’ course materials will reflect growth in effective teaching approaches as

measured by their peers.”

Rating: 1.0
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Adequacy of Resources
The FY 2007-2008 Title 111 budget of $300,000 was allocated for this Activity, which
supported the full-time Instructional Technologist in the Center for Innovative Teaching and

Learning (CITL), stipends to faculty who lead on-campus workshops/training sessions, presenters
for on-campus workshops, faculty and staff travel, advanced study for one faculty member, and
purchases of supplies, equipment, and printing. While an inordinate amount of funds were
expended during the year on food for the Saturday Academy, in the second quarter $7, 224.00,
third quarter $5, 133.00, and fourth quarter 6, 875.00, for a total of $19,232.00, there was no line
item in the approved budget for such an expense. The Activity Director, in concert with the Title
Il Director, must determine what is allowable consistent with federal guidelines. How one
determines if an activity is allowable is as follows:

Allowable: Under the agreement, regulations and public laws;

Reasonable: A prudent person would have purchased this item and paid this price;

Allocable: They can be assigned to the activity on some reasonable basis;

Consistently Treated: Like costs must be treated the same in like circumstances, as
either direct or F&A costs.

If a cost cannot meet the above criteria, it is NOT ALLOWABLE, no matter what it is
for.  While the purchase of refreshments for technical assistance workshops is allowable, this

seems a bit unreasonable.

Problems Encountered

A number of problems were observed that are reflected in the report and more
specifically state by way of the recommendations listed below. Additionally, there was some
confusion in reporting on the objectives reflected in the Quarterly Reports. Reference is made to

the discussion under Objective #6.

Summary
As a result of this Activity, one faculty member is taking courses toward a terminal

degree, faculty have been able to engage in professional development both on and off campus.
What remains to be demonstrated is the ultimate impact of the activities. The Activity needs to
develop a means by which the impact of the spending and the activities are making a difference in

persistence and student learning/student success.
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Recommendations

1. That objectives be reviewed and revised to assure that each has the appropriate
benchmarks to establish assessment results and provide evidence that change has
occurred from one year to the next.

2. That faculty travel be addressed as it is out of compliance to support faculty travel that
has as its primary objective (purpose) “to present scholarly papers.” It is allowable to
support faculty travel to conferences and workshops, but the primary purpose is to
improve instruction and student learning; not to promote the faculty members research
agenda or promotion and tenure efforts. Therefore, the documentation should reflect this
as the purpose of the travel, even though the faculty may present a paper. Should
consider first: What are the student learning benefits or outcomes?

3. That criteria used to select faculty who travel under the Faculty Development Activity be
maintained on file in the Activity Director’s Office.

4. That staff members be included in the allocation of funds for staff development, as there
was no evidence of achievement of staff development for this activity. Only one staff
member traveled using funds from this activity for professional development.

5. That written processes and policies for selection of participants in the advanced study
program be maintained on file in the Activity Director’s office.

6. That no purchases be made without the Title III Director’s signature. All Title III
expenditures must be first approved by the Title Director, including travel, contracts,
purchases of goods, etc. Questions arose regarding the following:

a. Where does the Title I1l Director sign on contracts for educational consultants
(speakers)? Evaluator did not see that on the contracts reviewed;

b. Why was there no signature of the Title Ill Director on the contracts? ACE
($18,000 plus 4 person’s expenses);

c. Math and Science Site Visit ($1,000.00, including expenses): No Title il
Coordinator’s signature;

7. That limits be placed on the amount of funds spent on food. There seems to be a large
amount of funds spent on food using Title Il funds. Though food is an allowable cost,
these costs must be associated with a Technical Assistance Workshop and reasonable.

8. That evidence be provided to support achievements and outcomes. Major concern is
determining what has been the impact of the spending and the activities; to determining
the difference the activities and the expenditure of funds have made in persistence and
student learning/student success.

9. That in reporting on the objectives in the Quarterly Reports, care is taken to place
discussions on activities completed are placed with the correct objectives and that all
Quarterly Reports are completed. There were a number of items not addressed in the 3™
and 4" Quarterly Reports.
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Documents Reviewed

FY 2007-2008 Plan of Operation

FY 2007-2008 Budget and Budget Summary, and Budget Spreadsheet
Quarterly Reports (October 1, 2007 - September 30, 2008

Time & Effort Reports

Travel Documentation

Contracts

Person (s) Interviewed

Ms. Karen Stealing, Administrative Assistant (Standing in for Dr. Curtis Charles, Activity

Director)
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ESTABLISHING AND ENHANCING LIBRARY RESOURCES

Introduction
The Chesnutt Library addresses two critical University objectives:
e “Maintain a library collection that supports faculty research needs,”
e “Leverage library resources to expand faculty’s access to global databases; e-journals,

newspapers and catalogs.”

Through previous Title Il funding, the Chesnutt Library’s collection and access needed by
students and faculty were greatly enhanced. Also, the library provided needs analyses for library
support as new academic programs is adopted by the University. Through continued funding,
the Chesnutt Library will continue to adequately meet the needs for both ongoing and projected
new programs.

A combination of increased enrollment, development of advanced degrees, online
courses, and recently added and proposed programs resulted in the need to expand the library’s
collection. The University surpassed state mandated targeted increase in student enrollment to
6,100 students by 2008. Enrollment projections predict the enrollment will further increase from
2008-2012. The University is centered in a rapidly growing, diverse community, with changing

educational and customer service needs that will have a positive impact on student enrollment.

Specific Objectives, Strategies, and Accomplishments

The activity was guided by the following objectives for FY 2007-2008.

Objective 1:  To increase library holdings for all major disciplines by September 30,
2012 by the following percentages:

1. 5 % increase in the book collection.

Education & Educational Leadership—6 %
Physical & Life Sciences—14%
Computer Science & Mathematics—16%

Business Administration—230%

O O O o o

Economics—13%
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Psychology—8%

Social Sciences—8%
Nursing—18%

Music, Arts & Humanities—5%

o O o o

2. 1% increase in periodical collection

3. 366 periodical titles renewed

4. 11 periodical back files renewed

5. 50 electronic databases renewed & audiovisual titles

6. 30 new electronic databases purchased & audiovisual titles

Growth projections are based on data from Chesnutt Library’s annual Report dated April
30, 2006.

Anticipated Result: 1.1 Students, faculty and staff will find a higher

percentage of resources needed to complete

assignments.

Status: This objective was accomplished. The Activity Director who is the Director of Library
Services and the Associate Director for Collections Development requested from faculty the
names and titles of books and other resource materials to support the academic programs. One of
the Library’s goals is to enrich the University’s educational programs by providing library
services and resources that enhance learning, teaching, research, and personal growth by
continuing to build quality print collections, books, electronic resources, and other media.

The library added OCLC’s World Cat Collection Analysis to its resources during the
grant year. This software allowed the library to compare Chesnutt Library’s resources to standard
lists and collections from other institutions. The software was also useful in building the library
collection for new programs. This year the library began using a new piece of software that puts
an image of the book cover next to the bibliographic citation in the Online Catalog making it

much more attractive as a selection to the patrons as well as providing reviews, summaries and
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contents for the patron to peruse (amazon.com model). The library added 3,486 volumes to the
collection during the 2007-2008 grant period. The library also added 43,359 electronic books.

Fayetteville State University encouraged scholarly performance on the part of its faculty.
During 2007-2008, the following FSU authors were featured: Dr. Todd Frobish in the
Department of Speech, Theatre and Fine Arts; Professor Carole Weatherford, Dr. Brooksie
Harrington, Dr. Booker Anthony in the Department of English and Foreign Languages; and Dr.
Blanche Radford Curry in the Department of Government and Political Science.

The library’s patronage and circulation of library resources was at an all time high. The
circulation of materials from the general and reserve collections increased by 9% (111,834 total
transactions) compared to the same period in 2006-2007. The circulation of titles in the general
collection (excluding reserves) increased 26% during the same period. The use of electronic
resources increased again by 34% with Academic Search Premier and JSTOR (backfile of serial
literature) being the most searched databases. The library’s gate count increased 1% (285,485)
this year over last year’s all time high and the number of laptop computers loaned to students this
year increased by 111%. The increase in circulation and attendance can be attributed to textbooks
being on reserve at the circulation desk, and loaning of laptop computers for use in the building.
The increase in the circulation of the general collection shows that students are taking advantage
of the resources available to them while they are in the library using textbooks and laptops.

The Chesnutt Library was one of eight participants in the North Carolina African
American Archivists Interest Group ECHO Digitization Grant, entitled Preservation and
Digitization of Historical Collections at North Caroa HBCU Institutions The grant was in
the amount of $895,000 and was funded through the Library Services and Technology Act.
North Carolina Central University School of Library and Information Science was assigned to act
as the fiscal agent. The purpose of this grant award was to provide consultants, graduate
assistants and assessment of each HBCU archival collection in North Carolina. The allocation of
funds, personnel, and resources will be determined through assessment of institutional needs

during the 2008-2009 fiscal year.
Rating: 5.0

Objective 2:  To provide increased opportunities for staff development, by September
30, 2012, the Associate Director for Collection will have attended five
conferences of the American Library Association, and five Charleston
Library Conferences or national annual conferences of similar

prominence.
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Anticipated Result: 2.1 The Associate Director for Collection

Development will keep abreast of the current
trends and developments in the library

profession.

Status: This objective was ongoing. During the grant period, the Associate Director for
Collections Development attended the North Carolina Library Association Biennial Conference
to garner information needed to continue to update the collection. She was asked to make a
presentation and to participate in a second presentation. The topics covered at the conference
included:

e Jump Start Your Training

e NCCU-SLIS’s Campus Wide Effort Toward A Collaboration Model For Digital Library

Education and Practice
e Love of The Job Doesn’t Pay The Bills-Why Pay Equity Is More Important Than Ever

e The Promises And Perils Of Institutional Repositories

She also attended the North Carolina Serials Conference. The purpose of this conference was to
facilitate a table discussion about collection assessment tools and developments in library
products and services. The topics covered at the conference included:

¢ New Challenges, New Position: Creation of the Resource Management Librarian

e A Look At Collection Analysis Tools and Usage Statistics Standards

e The Serials Section’s Name Change And Other ALCTS Trends and Initiatives

e Recruiting For the Next Generation

Knowledge garnered through this travel assisted the staff in meeting the Activity’s objectives.

Rating: 5.0

Overall Rating: 5.0

Problems Encountered

There were no problems that interfered with the implementation of this Activity.

Program Impact, Summary, and Recommendations

Chesnutt Library staff decided to expand its outreach initiatives by participateing in NCknowsfor

the first time. NCKnowsis a service that allows the state’s citizens to get help from librarians and
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use library resources from their computer. NCknowsis staffed by librarians from academic,
public and specialty libraries. By coordinating with participating libraries across the state and
other libraries across the country, NCknowsis able to offer help around the clock. NCknowsis a
pilot project supported by a grant under the Federally-funded Library Services and Technology
Act (LSTA.)

In order to accomplish the objectives delineated for the 2007-2008 grant year, the library
staff focused on developing resources supporting Education and Educational Leadership, Physical
and Life Sciences, Computer Science and Mathematics, Business Administration, Economics,
Psychology, Social Science, Nursing and Music, Art & the Humanities. Special focus was given
to support the new programs in Social Work, Music, Criminal Justice, Forensic Science
Chemistry and Biology, Fire Science and Health Physics. An ongoing emphasis was placed on
developing resources in Educational Leadership, Business Administration and Nursing.

Additionally, staff traveled to the Library Association conferences.

Documents Reviewed:

Quarterly Reports

Budget Reports

Plan of Action (2007-2012)
2007-2008 Annual Report

Persons Interviewed

Mr. Bobby C. Wynn, Activity Director and Director of Library Services

Mrs. Evelyn Council, Associate Director for Collection

Fayetteville State University Summative External Evaluation Report 2007-2008 69



STRENGTHENING ACADEMIC SUPPORT THROUGH INTERNATIONALIZATION
OF EDUCATION

Introduction

Title III funding supported the University’s goal of internationalizing the curriculum,
attracting more international faculty and students to the University, and providing international
experiences to faculty and students. This summative evaluation describes the progress made in
the implementation of this Activity during the 2007-2008 grant period. Title III funds helped to

sustain a comprehensive International Education Center (IEC) whose goals were to:

1) Expand opportunities to share knowledge, ideas, and experiences across national
boundaries by offering faculty and students more opportunities to study,
exchange, and research abroad by identifying and establishing more foreign
partners in Asia, Africa, Latin America, and the Caribbean Island countries.

2) Establish at least four 3+1/2+2 dual degree and other exchange programs with
foreign partner institutions to recruit international students, and work with
current and new foreign partners to establish study abroad hosting institutions for
FSU’s faculty and students to study, teach, and conduct research overseas.

3) Market internationally via university websites, brochures, etc.

4) Infuse international perspectives throughout the university community by
supporting the design and implementation of specially designed courses or
supporting the incorporation of lectures or assignments on global themes into
existing courses.

5) Encourage foreign students to serve as campus resources for cultural awareness;
supporting foreign language studies; sending students abroad, and increasing

international/intercultural awareness among faculty, administrators, and staff.

Specific Objectives, Strategies, and Accomplishments

The activity is guided by the following objectives for FY 2007-2008.

Objective 1: To sustain a comprehensive International Education Resource
Center annually through September 30, 2012 to infuse international

perspectives  throughout the university community; to expand
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Status:

opportunities to share knowledge, ideas, and experiences across national

boundaries; to increase the number of FSU students participating in study

abroad programs, and to increase the number of international students

studying at FSU.

Anticipated Results:

1.1

1.2

1.3

FSU  will maintain a physical space
containing up-to-date materials related to our
overseas partner institutions, international
education, national security, study abroad

programs, and faculty/student opportunities.

FSU will maintain a current catalog of
materials of our overseas partner institutions and

other material on the website.

Up to date news report and an annual report
listing center’s activities, summarizing the
contents of the center’s usage log, and
summarizing visitors’ evaluations of the center

will be on file and website.

This objective was accomplished. One of the primary implementation strategies

delineated for this Activity was the formulation of partnerships with international entities. During

the grant year, the following was accomplished:

L.

IEC negotiated two (2) agreements on establishing partnerships for the instruction in

English and Education with Baotou Teachers University (BTTU) in China. Drafted

agreements were submitted to the Provost’s Office for approval.

IEC supported Dr. Delma Jackson from the Department of Social Work to travel to

Tanzania to negotiate cooperation MOU between FSU and the University of Dar Es

Salaam (UDEA) and the Institute of Social Work (ISW) in Tanzania. While in

Tanzania during the summer, Dr. Jackson discussed the drafts of MOUs with officials

from UDES and ISWT and also investigated the possibilities of arranging for study
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abroad, internships, and service learning initiatives with these institutions. Dr. Jackson
submitted drafts of the partnership MOUs. IEC worked with Dr. Jackson to finalize the

proposal and submit it to senior administration for approval.

3. 1EC supported Dr. Daniel Okunbor, the Assistant Dean of the College of Arts and
Sciences to travel to West Indies, South Africa, and Nigeria to investigate the
opportunities of establishing cooperation with universities in these areas. While in
Africa during the summer, Dr. Okunbor discussed the drafts of MOUs with official
from CU, UAbuja, and UWC, and also investigated the possibilities of arranging study
abroad with these institutions. Dr. Okunbor submitted drafts of the partnership MOUs.
IEC worked with Dr. Okunbor to finalize the proposal to it to senior administration for
approval.

4. The International Education Center (IEC) strengthened the University’s partnerships
with Inner Mongolia Normal University (IMNU) in China and Brittany Graduate
School of Business ESC Bretagne Brest (BGSB), France, and the Institute of Social
Work (ISW) in Tanzania.

5. EC negotiated two (2) agreements on establishing 3 + 1 dual-degree programs in
Mathematics and Computer Science with international partner, Inner Mongolia Normal

University (IMNU).

6. A delegation headed by Dr. Gerard Gimenez, Dean of BGSB, visited FSU in
November. Drs. Bell, Charles, Chen, and Tavakoli discussed with the BGSB delegation
the University’s draft partnership MOU proposal, especially the dual degree MBA
programs between BGSB and FSU’s School of Business and Economics. The
partnership agreement proposal was completed and was submitted to Provost Bell for

her review and approval.

7. The IEC issued ten (10) I-20 certificates to international students for travel and
practical training. Also, information was provided for international students from

various countries.

8. The IEC entered, maintained, and updated all international student information in the
Student & Exchange Visitor Information System (SEVIS), which monitors the
activities of non-immigrants to this country with an F, M, or J visa status. The student
information generated in SEVIS is shared among the Immigration Service, Department

of State, educational institutions, and other government agencies. The SEVIS system is
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10.

11.

12.

13.

14.
15.

16.

also used by the IEC to manage student request for employment authorizations,
transfers to another institution, and application for reinstatement. Recent government
policy requires the IEC to update and input re-enrolled student information in SEVIS

each semester.

More than 100 FSU students and faculty members visited IEC for different

problems/issues such as visa, study abroad, employments, registration, financial

support, housing, etc.

The IEC has served as a one-stop resource center for international students and

scholars, and has been working to provide many services to both international students

and FSU students and faculty members who wish to study abroad.

Three important documents were submitted to the Provost for review and approval:

FSU Short-term Faculty-led Study Abroad Program Policy and Procedure, FSU

Long-term Study Abroad Program Policy and Procedure, and Procedures for

International Exchange Agreements.

The FSU Foreign Visitoroés Emp | oag deeeloped

following NC state and US immigration requirement and was made public.

The Center developed, organized, and assisted study abroad programs and international

conference participations.

Staff developed and assisted student-exchange and faculty-exchange programs.

IEC worked with the FSU Honored Program to organize a 2009 Summer China Study

Abroad Program in China for twenty Honors Program students. The students would go

for for three weeks so that they can study in one of FSU’s partner universities two,

three-credit courses equivalent to FSU’s FORL210 and FORL220. The students would

also visit Beijing.

IEC has received additional faculty-lead study abroad program proposals:

e Dr. Craig G. Wishart, the Director of MBA Program submitted a proposal to

organize a two week study tour to China, with the specific aim providing students
direct contact with the Chinese culture, leaders of economic development

planning and various multinational corporations in China.

e Dr. Peter Valenti submitted a proposal on establishing cooperation with a
Russian university so that we can discuss with them in organizing a study abroad

program in Russia.

Pol

Fayetteville State University Summative External Evaluation Report 2007-2008 73

CY



Rating: 4.0
Objective 2: To offer annually at least two faculty and student development short
courses, cultural activities, presentations, seminars, or workshops on

infusing international perspectives across the curriculum.

Anticipated Results: 2.1 Proceedings of these programs will be

available electronically.

2.2 Attendees will register and sign in.

2.3 Attendees will evaluate each session.
Completed evaluations will summarized
and reviewed and changes made when

necessary,;

Status: This objective was accomplished. The majority of the implementation for this Activity
was accomplished during the first two quarters of funding. Professor Wei Yuan, an ambassador
of the President of South China Agricultural University (SCAU), visited Fayetteville State
University about potential cooperation between two universities. Under the arrangements of
International Education Center, she had an information exchange session with the Director of
Fine Arts Resource Library, Mr. Willie J. Lockett, Jr.; observed the classes of Dr. Kim and Dr.
Curtis in the Department Performing and Fine Arts; talked with several psychology faculty
members, and had lunch with FSU students. At the meeting with Dr. Chen, the Assistant Vice
Chancellor and other members of the International Education Center, she commented on the
professionalism and quality teaching she observed and stated that she would report her
observations to the President of SCAU for further action. She would also make a
recommendation to the College of Arts, SCAU, for inviting the FSU band and choir to visit
China.
Plans were initiated to develop a new weekend culture program: See the World from

FSU, with six (6) Fulbright Language Assistants as presenters and language instructors. Dr. Li
created posters for the program, worked together with IEC officer, Mr. Brunson, building website
for the program, and helped and the six presenters to prepare and edit their handouts. The course

topics will include a general overview of each country’s language, history, and modern culture.
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Under the advice and with the assistance from Dr. Li, the Director of FLL, Fulbright Language
Assistants started to build six (6) survival foreign languages in the CANS system. At the time of
the formative, three (3) courses were completed and the other three (3) were 80% done.

IEC supported and worked with the FSU African and Caribbean Student Association and
the FSU Student Government Association to organize the African and Caribbean Culture
Awareness Night Activity on February 15, 2008. The six-hour activity included
lecture/presentations on African and Caribbean science history and music followed by discussion,
dancing, singing, and tasting African and Caribbean food. About one hundred (100) faculty and

students participated in these activities.

Rating: 4.0
Objective 3:  To encourage, organize, and sponsor FSU faculty and staff members for
presentations, workshops, seminars, discussion panels, etc. on

international education and intelligence issues annually.

Anticipated Result: 31 Attendees will evaluate each presentation,

workshop, seminar, etc. Completed evaluations
will be summarized and submitted to IEC for

review.

Status: This objective was accomplished. =~ Through the IEC, the University supported Mr.
Jonathan Brunson, program assistant at the IEC, to participate in The NAFSA Region VII
Conference held in Atlanta, GA from October 27-29, 2007. Mr. Brunson attended eight (8)
conference sessions that topics included Creating Your Own Study Abroad Program; Know Your
Audience and Make Connections: Effective Marketing and Recruitment for Study Abroad,
Worried About Your Student's Future? Not Anymore: Career Development and Immigration
Responsibilities; U.S. Student Visas: Updates and Challenges; The Key to Culture Shock:
Electrifying Solutions; Disaster, Destruction & Death: Planning for the Unthinkable; Funding for
Study Abroad: The Gilman International Scholarship, and Making It Happen: Advising Students
with Disabilities.

Faculty were also supported to attend workshops and conferences:

e Dr. Jilly M. Ngwainmbi, Professor of Sociology, attended the Steering Committee

Meeting of the North Carolina Consortium for International and Intercultural Education
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(NCCIIE) on November 30, 2007.

e Dr. Kofi Johnson, Professor of Government and History, was supported to lead 20 FSU
faculty and students to attend the nation wide Model United Nations Conference held in
Bethune-Cookman University, Daytona Beach, from February 20 to 23, 2008. This
conference provided faculty and students with the following benefits: to provide a
framework by which faculty and students could enhance their practical experience in
government and workings with UN; to expose students of the work of international
organizations, and to find solutions to them; to enhance teaching tools and by integrating
them into class presentations; to prepare students for future careers that involve living,
learning, and working with people having different backgrounds; and, to acquire

multicultural team skills.

The 2008 FSU Admissions Open House committee adopted the suggestion made by Dr. Li, the
Director of Language Lab, to include an academic fair in the Admissions Open House process.
The Center prepared a short movie on the internationalization of Fayetteville State University for
student departmental visits. The movie introduced nine aspects of internationalization activities at
FSU: Study Abroad Programs, Culture Infusion Programs, International Conferences, Fulbright
Language Assistants, International Students at FSU, Academic Exchange, Foreign Language

courses, Foreign Language Laboratory, and Cultural clubs.

Rating: 4.0

Objective 4: To provide a high quality foreign languages tutorial laboratory to support

faculty and students in studying foreign languages and cultures.

Anticipated Results: 4.1 FSU will maintain a Director of Foreign

Language Laboratory by September 30, 2012.

4.2 Users of the Laboratory will register and

evaluate the tutorial support that they receive.
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4.3 Monthly reports on faculty and student usage of
the facility will be maintained via a log-in

system.

4.4 Update hardware and software to meet faculty’s

and student’s needs.

Status: This objective was accomplished. During the third quarter, the University Provost
moved the Foreign Language Laboratory from International Education Center back to the English
and Foreign Language Department. For a smooth transition, Dr. Chen requested Dr. Li, the
Foreign Language Lab Director, to provide him all the inventory records so that the transfer of
the inventory to the English and Foreign Language Department could be completed.  This
laboratory is an important component of the University’s academic major in foreign languages
and also serves individuals who are interested in learning a foreign language for international
study or travel. Three new faculty and six Fulbright Foreign Language Assistants, participated in
orientation training in language software and the CANS system. Two open training sessions were
provided to the FSU community and over twenty individual training sessions were offered during
the grant period. The participants included English and education faculty, graduate students from
English Department, and Fulbright Language Assistants. In addition, IEC also provided
individual consultation to one new faculty in biology to create exams/tests in Blackboard system.
Laboratory orientation was provided to twelve 100 level classes and two upper level classes.
Approximately 200 students received the orientation. = Two new computers were purchased for

the laboratory.
Rating: 3.0

Overall Rating: 3.8

Problems Encountered

There were no problems that precluded the effective implementation of this Activity.

Program Impact, Summary, and Recommendations

The International Education Center coordinated many critical services for faculty, staff,
students, and visitors for other countries. The opportunity to travel and study abroad was

provided through partnerships and other agreements with international universities. Knowledge
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and experiences garnered through relationships and partnerships strengthened the University’s
intent to infuse international components into course content, community outreach activities, and
workshops and training. These opportunities were designed to position FSU students and faculty
to compete on a global scale in education and research. The Foreign Language Laboratory was

staffed and provided services to students, staff, and faculty.

Documents Reviewed

Quarterly Reports
Budget Reports
Plan of Action (2007-2012)

Person Interviewed

Ms. Sharolyn Hoy, Administrative Assistant
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