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Enhancing Student Success through Outreach, Advisement, Engagement, and  

Academic Enrichment and Support 

 Activity 1 

Narrative:  Update of Activity This activity provided programs and resources that meet a 

wide range of student needs that affect their success and retention.  The following revisions are 

proposed for 2009-10. 

1. In support of Objective #1, support for the Reading Club activity will be increased.  

The development of college-level reading skills is one of the most important factors 

in student preparation for university-level study.  The Chancellorôs Reading Club sets 

high expectations for student reading.  However, careful planning and implementation 

are necessary to achieve significant positive results.  The proposal seeks to support 

institutional development of a reading activity that begins before students arrive on 

campus, that continues through Orientation, and that culminates in student projects 

coordinated with core curriculum courses.  A Planning Committee and Faculty 

Facilitators are funded through this proposal. 

2. In support of Objective #2:  ñTo achieve retention and graduation rates established in 

Student Success Plan,ò this activity will establish a Learning Community Coordinator 

position.  With the expansion of the Learning Communities program to include all 

first-year students, and with increasing interest in learning communities beyond the 

first year, the tasks of recruiting, monitoring, and assessing learning communities has 

become a full-time task.  The proposed position would recruit faculty participation in 

learning communities, oversee faculty and curriculum development, monitor the 

establishment of class schedules and the enrollment of students, and support co-

curricular activities tied to the learning communities. 
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3. Also to meet Objective #2, funding for EMT Retain is requested.  The University has 

paid for EMT Retain from remaining Title III funds since the program was first 

purchased.  This request recognizes what has become an essential component of our 

retention efforts.  EMT Retain is communications management software that allows 

us to track and communicate with students much more efficiently than Banner and 

traditional methods alone.  It has been used to support all of the other projects in the 

Student Success Activity: SI, Academic Support, Return2FSU, and the Student 

Success program, among others. 

4. To meet objective #3, support for the SI program is increased.  The increases include 

more SI leaders and new SI peer coordinators to assist the SI Coordinator.  The 

proposal also seeks funding to establish an SI Center in the Helen T. Chick Building. 

5. Also to meet objective #3, we will develop and implement a First-Year Teaching 

Certificate program.  This program will develop a curriculum designed to increase the 

effectiveness of first-year instruction.  The program will be offered to faculty 

teaching first-year courses.  Faculty who successfully complete the program will 

receive a certificate, and those who redesign first-year courses as a result of this 

program will be eligible for a $500 award. 

6. To achieve Objective #4, this proposal requests funding to create a Faculty 

Advisement Training Certificate program.  We will develop a program of advisement 

training and offer it to faculty.  Faculty who complete the program will receive a 

certificate. 

7. The Senior CHEER Summer Camp activity is discontinued. 

8. To achieve objective #6, support for the CLA is increased.  Projects for incorporating 
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CLA in the Classroom activities into courses and programs will be supported.  

Faculty development will be supported, and a Core Curriculum Portfolio project will 

be implemented through University Studies.  First-year students will expand the 

existing career portfolio to include documents demonstrating core learning outcomes. 

9. Continuing changes introduced in mid-year, the student-athlete activity is changed to 

an evening academic support program open to all at-risk students. 

10. Funding for CHEER is discontinued. 

All other components of this activity will continue as originally planned. 
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ACTIVITY OBJECTIVES AND ANTICIPATED RESULTS  

1. Name of Applicant Institution :  Fayetteville State University 2. Activity Title :  Student Success 
1. To improve first-year studentsô preparation for university-level study. 

 

2. To meet the goals for Retention and Graduation rates as set by 

university student success plan. 

 

 

3. To reduce the number of courses with high rates (in excess of 30%) of 

DFW final grades. 

 

 

 

 

 

 

4. To provide effective academic advisement services. 

 

 

 

5. To achieve high levels of student engagement in educationally 

purposeful activities inside and outside the classroom as measured by 

National Survey of Student Engagement (NSSE). 

 

 

6. To ensure that programs and instruction at FSU ñadd valueò to student 

learning. 

 

7. To provide effective advisement and academic support for at-risk 

students.  

 

8. To provide programs of academic enrichment for high-achieving and 

highly motivated students. 

1. By 2012, enable at least 75% of participants in outreach programs to 

enroll in college-level (non developmental) courses in their first 

semester at FSU. 

2. By 2012, achieve one-year retention rate of at least 80%, compared to 

current 74.5%; four-year graduation rates of at least 30%, compared to 

current 14.2%, and six-year graduation rate of at least 47% compared 

to current 42.2%. 

3. By 2012, reduce the number of courses with high DFW rates (in excess 

of 30% of final grades) to 17 from the current 35.  (ACCT 211, 

ACCT212, BADM 209, BADM 215, BIOL 110, BIOL 150, BIOL 200, 

BOTN 210, CHEM 140, CRJC 200, CRJC 212, CSC 120, ECON 200, 

ECON 211, ENGL 231, FINC 311, HIST 110, HIST 120, HIST 211, 

HUMN 211, MATH 123, MATH 124, MATH 129, MATH 130, MATH 

131, MATH 140, MATH 142, NSCI 110, PHIL110, PSYC21O, SOCI210, 
SPAN 110, STAT 202, ZOOL 110.) 

4. By 2012, to increase by at least three percentage points per year the 

percentage of students who agree or strongly agree that they are 

generally satisfied with the quality of advisement at FSU, compared to 

the current 61.7%  

5. By 2012, reduce the number of items on which FSU students ratings 

are below those of other Masters I institutions; reduce below-peer 

ratings for first year student from current 10% to no more than 5%; 

reduce below-peer ratings for seniors from current 32% to no more 

than 20%. 

6. By 2012 increase the CLA assessment of ñvalue addedò in analytical 

reasoning, critical thinking, and writing skills to ñabove expectedò 

from the current ñat expected.ò 

7. By 2012 achieve next-year retention rate of 68% for students below 

2.0, compared with the current 56%. 

 

8. By 2012, the percentage of first-time students with SAT > 1000 will 

increase to 30% compared to current 13%; one year-retention rate for 

high-ability students (SAT > 1000) will increase to at least 85% 

compared to current 73%; four-year graduation rate will increase to 

30% compared to current 15.2%  
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IMPLEMENTATION STRATEGY/TIMETABLE FORM  
1. Name of Applicant Institution:  Fayetteville State 

University 

2. Activity Title:  Student Success 

3. Specific Tasks To Be 

Completed 

4. Primary Participants 5. Methodologies 

Involved 

6. Tangible Results From To 

Obj 3, Prog SI: Advertise for 

Spring SI Leaders 

SI Coordinator EMT Retain; post flyers; word 

of mouth 

At least 50 students will apply 

for 25 positions in courses 

with high attrition rates 

10/09 11/09 

Obj 6, Prog CLA: Establish 

systematic process for reviewing 

student success data and 

recommending improvements 

based on the data 

Dir. Univ. Coll. Review of results of CLA, 

National Survey of Student 

Engagement (NSSE); sharing 

of data and information 

through Blackboard 

ñValue Addedò on CLA will 

be at least ñabove expected;ò 

currently ñat expected;ò NSSE 

scores below peer institutions 

will be 5% for first year 

students and 20% for seniors 

(baseline: 10% freshmen; 32% 

seniors) 

10/09 11/09 

Obj 4, Prog Adv: Develop 

training program for advisors; 
deliver first set of training 

workshops 

Director, Transfer and 

Advisement Center 

Review literature on effective 

advisement; review advising 
survey results 

60 faculty advisors will 

complete at least two 
workshops during the 

semester; 50 faculty advisors 

will receive certificates of 

advanced training 

10/09 12/09 

Obj 1, Prog FS: Invitations to 

First Steps for January 2010 are 

sent weekly 

Director of University 

College, Freshman Counselor 

EMT Retain At least 80% of first time 

students for spring semester 

attend First Steps 

10/09 1/10 

Obj 3, Prog SI: Midterm 

evaluations each semester of 

Supplemental Instruction (SI) 
Leaders 

Supplemental Instruction (SI) 

Coordinator 

Observations of SI sessions; 

review of SI leaders 

attendance 

The number of students who 

participate in SI will increase 

by at least 10% over current 
rate (baseline 1201 in fall 

2006) 

10/09 3/10 

Obj 5, Prog Read: Reading Club 

selection identified 

Director of University 

College; Coordinator for Dev. 

Reading 

Reading Club Committee 

solicits and reviews text; 

makes recommendation to 

Chancellor 

Recommendation forwarded 

to Chancellor 

10/09 3/10 
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1. Name of Applicant Institution:  Fayetteville State 

University 

2. Activity Title:  Student Success 

3. Specific Tasks To Be 

Completed 

4. Primary Participants 5. Methodologies 

Involved 

6. Tangible Results From To 

Obj 2, Prog Fam: Develop family 

support program; communicate 

with families via email; produce 

newsletter; conduct family 

orientations in First Steps 

Dir., University College; 

Freshman and Retention 

Counselors 

Use of email and website for 

communications; phone calls 

with families 

At least 80% of families will 

agree or strongly agree that 

program is helpful (new 

program ï no baseline data) 

10/09 5/10 

Obj 3, Prog SI: Training sessions 

for SI Leaders provided at least 

one time per month 

SI Coordinator; SI Leaders Power Point presentations; 

small group discussions; role 

playing 

At least 90% of SI Leaders 

will participate in training 

sessions 

10/09 5/10 

Obj 6, Prog CLA: Implement 

Core Learning Outcomes 

Portfolio in Freshman Seminar 

Director, University College; 

Freshman Counselor; 

Retention Counselor 

Alignment of course with 

Core learning outcomes; 

implementing portfolio in 

UNIV 101; include CLA 

results in portfolio 

67% of first-year students will 

have documented 

improvement in critical 

thinking and writing skills 

10/09 5/10 

Obj 5, Prog FR: Select students to 

serve as Bronco Peer Academic 

Leaders (PALS); train students to 

interact with first year students in 

ways that will promote student 

success 

Freshman Counselor; 

Freshman Seminar Instructors 

Email invitations; 

announcements on the web; 

referrals from faculty 

First-year retention rates will 

rise at least one percentage 

point per year until they reach 

80% by 2012 

10/09 6/10 

Obj 1, Prog Supt: Identify first-

time students who require reading 

support, mathematics support, 

and/or writing support 

Director of University College 

and Coordinators for 

Developmental Reading, 

Developmental Mathematics, 

and Developmental Writing 

Review of SAT scores, high 

school GPAs; profile exam 

scores 

100% of students requiring 

support will be identified 

10/09 8/10 

Obj 2, Prog Ret: Collaborate with 

staff in Center for Personal 

Development to provide support 

and assistance to expectant/single 

mothers; brochures; website 

Retention Counselor  Review information from 

Center for Personal 

Development on students who 

leave the university because of 

pregnancy 

% of students who participate 

who actually return to school 

(New program so no baseline 

data) 

10/09 8/10 

Obj 2, Prog Supt: Provide software 
and face-to-face tutoring for students 

who require reading support 

Coordinator for Developmental 
Reading 

My Reading Lab; A+dvancer Term GPA of active students will 
be at least 0.3 higher than students 

who do not complete activities 

10/09 8/10 
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1. Name of Applicant Institution:  Fayetteville State 

University 

2. Activity Title:  Student Success 

3. Specific Tasks To Be 

Completed 

4. Primary Participants 5. Methodologies 

Involved 

6. Tangible Results From To 

Obj 3, Prog Supt: Collaborate 

with mathematics faculty to 

support MATH 121 and MATH 

123 classes; revised placement 

scores; incorporate use of 

computer assisted instruction 

(MyMathLab) and peer tutors 

Coordinator for 

Developmental Mathematics; 

Director of University 

College; selected faculty and 

department chair from 

Mathematics Department 

Computer software; peer 

tutoring; review of grades and 

pre and post tests 

In Math 121, at least 60% of 

students will earn score of 50 

or higher on post test; In Math 

123, 5% increase in the 

average scores on common 

final exams 

10/09 8/10 

Obj 5, Prog LC: Recruit faculty to 

teach in learning communities in 
spring 2010; work with 

department chairs to schedule 

courses. 

Learning Communities 

Coordinator; Director of 
University College, SYI 

Coordinator 

Meetings with faculty; 

announcements on website; 
word of mouth advertisement; 

email messages to faculty and 

students; advisement at First 

Steps 

At least 75% of first-year 

freshmen will remain in 
learning communities; at least 

two second-year learning 

communities will be created 

10/09 8/10 

Obj 7, Prog Eve: Identify at-risk 

students with study skills issues 

Coaches, Academic Advisors, 

Dir. Transfer and Advisement 

Center, SYI Coordinator 

Review of transcripts, Student 

Success Program referrals, 

Extension Grade Contracts 

Identify at least 40 students for 

the program 

10/09 8/10 

Obj 7, Prog Eve: Provide 

academic advisement and 

monitoring for at-risk students  

Academic Advisor, 

Professional and Peer Tutors 

Computer Software, training 

sessions for advisors 

Advisement survey results will 

improve by three percentage 

points each year 

10/09 8/10 

Obj 2, Prog EA: Weekly alert 

messages to students/ advisors 

about X (no show) and EA 

(Excessive Absences) 

Director of University 

College; Freshman Counselor 

EMT Retain Students who receive notices 

take corrective action; 40% of 

students receiving early alert 

complete course with C or 

better 

10/09 9/10 

Obj 2, Prog EA: Alerts sent after 

posting of midterm grades 

Director of University 

College, Freshman Counselor 

EMT Retain; Webfocus grade 

reports 

50% of students with midterm 

DF will complete course with 

C or better 

10/09 9/10 

Obj 2, Prog Supt: Provide 

effective academic support 

activities, including computer 

software and effective face-to-

face tutoring in reading, 

mathematics, and writing 

Coordinators of 

Developmental Reading, 

Developmental Mathematics, 

and Developmental Writing 

Computer software; peer 

tutors who are trained 

effectively; Review midterm 

and final grades for students 

that use services vs. those who 

do not 

DFW rates for students who 

complete lab activities will be 

at least 5% lower than for 

students who do not;  

 

10/09 

 

9/10 
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1. Name of Applicant Institution:  Fayetteville State 

University 

2. Activity Title:  Student Success 

3. Specific Tasks To Be 

Completed 

4. Primary Participants 5. Methodologies 

Involved 

6. Tangible Results From To 

Obj 2, Prog Supt: Follow College 

Reading and Learning 

Association (CRLA) guidelines in 

training tutors 

Coordinators of 

Developmental Reading, 

Mathematics, and Writing 

Computer software, small 

group discussions, role 

playing 

At least 80% of students who 

use lab will agree or strongly 

agree that tutors are helpful 

10/09 9/10 

Obj 2, Prog Supt: Administer pre- 

and post-tests for students who 

complete reading lab and 

mathematics laboratory 

Coordinators for 

Developmental Reading and 

Developmental Mathematics 

Accuplacer; Computer 

software; review scores 

Average improvement of at 

least 12 points in reading; at 

least 75% of students who 

complete math lab will earn 

minimum required score 

10/09 9/10 

Obj 2, Prog SYI: Conduct series 

of programs, workshops, majors 

fairs, SYI Pinning Ceremony, 

Sophomore Awards, and other 

activities that recognize second-

year students and help them 

decide upon major 

Sophomore Year Initiative 

(SYI) Coordinator 

Email communications 

through EMT Retain; 

announcements in classes and 

on website; word of mouth 

advertising 

Second year retention rate 

(61%) is achieved  

10/09 9/10 

Obj 2, Prog SYI: Identify all 

second-year students who do not 

have declared major and/or who 
have GPAs below 2.0 and assign 

each an advisor and implement 

intrusive advisement strategies 

SYI Coordinator and Transfer 

and Advisement Counselors 

Webfocus reports; reports 

from registrar; Emails through 

EMT Retain; phone calls 

95% of all second year 

students will have an officially 

assigned advisor 

10/09 9/10 

Obj 4, Prog Adv: Develop 

Student Success Program: 

Provide training to faculty 

advisors on dealing with students 

in academic difficulty; provide 

forms and reporting mechanism 

for faculty 

Director, Transfer and 

Advisement Center; Director, 

University College 

Review academic status report 

of students; communicate 

through EMT Retain; review 

reports of advisor contacts 

80% of faculty with advisees 

below 2.0 will report contacts; 

60% of students who meet at 

least twice with their advisors 

will improve their cumulative 

GPA each semester 

10/09 9/10 

Obj 4, Prog Adv: Improve 

academic advisement for all 

students through review of 

advisement survey results 

Sr. Associate VC for 

Academic Affairs; Director of 

University College, Associate 

Director of University 

Use of computer software; 

EMT Retain for surveys; 

Advisement monitoring 

software 

Advisement survey results will 

improve by three percentage 

points each year; baseline:  

61.7% (fall 06) agreed or 

10/09 9/10 
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1. Name of Applicant Institution:  Fayetteville State 

University 

2. Activity Title:  Student Success 

3. Specific Tasks To Be 

Completed 

4. Primary Participants 5. Methodologies 

Involved 

6. Tangible Results From To 

College, deans, department 

chairs 

strongly agreed that they were 

generally satisfied with 

advisement. 

Obj 5, Prog FR: Follow up 

interviews and interventions 

based on College Student 

Inventory 

Freshman Counselor; 

Freshman Seminar Instructors 

Review of results of CSI and 

student academic status 

90% of first-year freshmen 

will complete the CSI; 80% 

will meet with their instructor 

10/09 9/10 

Obj 5, Prog FR: Collaborate with 

Student Affairs to increase 

student involvement in lectures, 

seminar, cultural programs, 

student development activities, 

and other co-curricular activities 

SYI Coordinator Email communications 

through EMT Retain; 

announcements in classes and 

on website; word of mouth 

advertising 

At least 4 activities are 

conducted 

10/09 9/10 

Obj 7, Prog Eve: Provide evening 

academic support activities which 

include individual and group 

tutoring in mathematics, reading, 

writing and biology. 

Academic Advisor, 

Professional and Peer Tutors 

Computer Software: 

professional and peer tutors 

trained effectively; Review 

midterm and final grades  

Retention rates of participants 

will be +/- 3 percent of same 

class 

10/09 9/10 

 

Obj 8, Prog AEP: Identify all 

currently enrolled students with 

1000+ SAT scores and 

communicate with them to make 

sure they have declared majors, 

have assigned advisors, are on 

track to graduate; invite them to 

programs (job fairs, 

workshops,)of potential interest, 

and provide assistance as needed. 

Encourage their application to 

honors program as appropriate. 

 

Academic Excellence 

programs (AEP) Counselor 

 

Run Web Focus reports; EMT 

Retain 

 

At least 90% of students will 

be contacted at least once per 

semester 

 

10/09 

 

9/10 

Obj 8, Prog AEP: Communicate 

with all new students in with 

AEP Counselor Reports from the Admissions 

office 

At least 50% of high ability 

students in the fall 2010 

10/09 9/10 
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1. Name of Applicant Institution:  Fayetteville State 

University 

2. Activity Title:  Student Success 

3. Specific Tasks To Be 

Completed 

4. Primary Participants 5. Methodologies 

Involved 

6. Tangible Results From To 

1000+ (verbal+math) SAT scores 

to inform them of the honors 

program and encourage them to 

apply for admission to program. 

freshman class will apply for 

admission to the honors 

program 

Obj 8, Prog AEP: Implement 

programs and activities that will 

enrich academic experiences of 

high-ability students, to include 

workshops, travel, research 
experiences, service learning and 

other activities. 

AEP Counselor Meetings with faculty, staff, 

students to plan programs; 

advertise through email  

One-year retention rate of 

high-ability students will 

increase to 77%. 

10/09 9/10 

Obj 1, Prog FR: Provide 

Freshman Seminar for undecided 

students 

Retention Counselor Provide interest surveys and 

career development activies 

X% of participants will 

declare their major by the end 

of the first-year 

10/09 6/09 

Obj 5, Prog FR: Freshmen attend 

university-wide programs such as 

Convocation, Founders Day, and 

others 

Director of University 

College; Freshman Counselor 

Attendance required as part of 

Freshman Seminar 

At least 80% of students 

attend 

10/09 9/10 

Obj 3, Prog SI: Distribute SI 

surveys to faculty and students 

SI Coordinator; SI Leaders EMT Retain; evaluation forms At least 90% of faculty and at 

least 75% of students will 

express satisfaction with SI 

services 

11/09 12/09 

Obj 3, Prog SI: Identify SI 

Leaders for Spring and fall 

semester 

SI Coordinator Review applications and 

recommendations 

All SI positions will be filled 12/09 6/10 

Obj 3, Prog SI: Review grades of 

students who complete SI and 

compare them to students who do 

not participate in SI 

SI Coordinator Webfocus reports of grades; 

Excel  

Students who participate in SI 

will have average course grade 

of at least 2.35 (compared to 

current 2.3) 

12/09 6/10 

Obj 5, Prog LC: Conduct three 

workshops for faculty teaching in 

learning communities; faculty 

will plan co-curricular activities 

Learning Communities 

Coordinator; Director of 

University College; Faculty 

Meetings with faculty; email, 

web announcements 

At least 75% of learning 

communities will incorporate 

an integrative assignment; 

80% of students will report 

12/09 6/10 
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1. Name of Applicant Institution:  Fayetteville State 

University 

2. Activity Title:  Student Success 

3. Specific Tasks To Be 

Completed 

4. Primary Participants 5. Methodologies 

Involved 

6. Tangible Results From To 

develop strategies for increased 

collaboration.  

higher levels of collaboration 

and integration on surveys 

Obj 2, Prog Ret: Return2FSU; 

Contact students who have left 

FSU during the previous year; 

assist with readmission, financial 

aid, and bursar; advise returning 

students and follow-up 

monitoring; identify reasons for 
attrition and propose 

interventions in response to 

trends 

Retention Counselor; 

University College and 

Transfer and Advisement 

Center staff 

Review enrollment reports; 

maintain records in EMT 

Retain 

# of students who return as 

result of Return2FSU initiative 

will increase by at least 10% 

(baseline 205 in 2006)  

12/09 8/10 

Obj 4, Prog Adv: Deliver second 

set of training workshops 

Director, Transfer and 

Advisement Center 

Review literature on effective 

advisement; review advising 

survey results 

60 faculty advisors will 

complete at least two 

workshops during the semester 

1/10 5/10 

Obj 8, Prog AEP: Communicate 

with prospective students and 

applicants with 1000+ SAT score 

to inform them about the honors 
program and to encourage them 

to attend FSU to participate in the 

honors program. 

AEP Counselor Admissions Office reports; 

EMT Retain 

At least 18% of 2010 

freshman class will have SAT 

of 1000+. 

2/10 9/10 

Obj 2, Prog SYI: Conduct Majors 

Fair 

Director of University College 

and Sophomore Year Initiative 

Coordinator 

Communicate via email with 

departments about fair; 

communicate with Freshman 

Seminar instructors to inform 

students 

At least 80 students declare 

their major at the fair 

3/10 3/10 

Obj 5, Prog Read: Reading Club 

Facilitators and Planning 
Committee identified 

Director of University 

College; Coordinator for Dev. 
Reading 

  Facilitators identified and 

contracts signed 

4/10 6/10 

Obj 5, Prog Read: Reading Club 

reading guides developed, 

distributed to students 

Director of University 

College; Coordinator for Dev. 

Reading 

Blackboard site w study 

questions, discussion board; e-

mail to students 

Blackboard site developed; 

students e-mailed 

5/10 6/10 
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1. Name of Applicant Institution:  Fayetteville State 

University 

2. Activity Title:  Student Success 

3. Specific Tasks To Be 

Completed 

4. Primary Participants 5. Methodologies 

Involved 

6. Tangible Results From To 

Obj 5, Prog LC: Recruit faculty 

for fall 2010 learning 

communities; schedule classes; 

enroll students during First Steps 

Learning Communities 

Coordinator; Director of 

University College 

Meetings with faculty and 

department chairs email 

communications 

Enough learning communities 

that all first-time students can 

be enrolled in a learning 

community. 

5/10 9/10 

Obj 6, Prog CLA: Administer 

CLA and incorporate into 

Freshman Seminar 

Dir. Univ. Coll. Review of results of CLA, 

National Survey of Student 

Engagement (NSSE); sharing 

of data and information 

through Blackboard 

ñValue Addedò on CLA will 

be at least ñabove expected;ò 

currently ñat expected;ò NSSE 

scores below peer institutions 

will be 5% for first year 
students and 20% for seniors 

(baseline: 10% freshmen; 32% 

seniors) 

6/10 9/10 

Obj 5, Prog Read: Reading Club 

Orientation Week and follow-up 

discussions conducted 

Reading Club Facilitators Small group discussions with 

first-year students 

70% of first-year freshmen 

participate; NSSE items on 

discussion of readings outside 

of class will be at least 2.0 

(sometimes) compared to 1.88 

8/10 9/10 

Obj 1, Prog FS: Invitations to 

First Steps for Fall 2010 are sent 
weekly 

Director of University 

College, Freshman Counselor 

EMT Retain At least 80% of first time 

students for fall semester 
attend First Steps 

2/10 8/10 
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SECTION A ï INDIVIDUAL ACTIVITY BUDGET  

1. Name of Institution: Fayetteville State University 

2. Activity Title:  Student Success 3. Activity Number:  1   

4. Roster of Personnel and salaries 

a. List of personnel (use position titles)   b. Salary amount for 

each position 

1. Personnel 
Academic Excellence Programs Counselor $40,030  

Coordinator for Developmental Mathematics $41,501  

Coordinator for Developmental Reading $50,101  

Coordinator for Developmental Writing $44,974  

Freshman Counselor $53,469  

Retention Counselor        $38,730  

Sophomore Year Initiative Coordinator $37,892  

Supplemental Instruction Coordinator $37,892  

Coordinator for Evening Academic Center (halftime) $35,350  

Peer Academic Leaders (12 @ $2,400) $28,800  

Supplemental Instruction Peer Coordinators (3 @ $3,600) $10,800  

Supplemental Instructor Leaders (35 @ $2400) $84,000  

Tutors for Evening Academic Center (8 @ $2240) $17,920  

Academic Advisement Training Coordinator (extra-duty) $10,000  

  

  

Learning Communities Coordinator (half-time) $24,000  

  

  
 

Total for Personnel 555,461  

2.  Fringe 60,194  

3.  Travel/Research Study $0,000  

4.  Equipment  5,000    

5.  Supplies 10,054  

6.  Contractual 25,000  

7.  Construction/Renovation $0  

8.  Other  (printing)  94,500  

9.  Training Stipends  

Total $800,209  
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SECTION B ï INDIVIDUAL ACTIVITY BUDGET NARRATIVE  

1. Name Of Institution: Fayetteville State University 

2. Activity Title:  Student Success 3. Activity Number: 1 

4. Provide Narrative 

 
This activity encompasses several interrelated initiatives that will promote student success.   
 

Freshman Counselor ï Assistant Director of University College ï This position will have 

primary responsibility for coordinating and implementing programs and services designed to 

ensure the successful transition of first-year students into the university.  Among the specific 

tasks this position will perform are:   

 work with University College faculty and staff to ensure appropriate course selection by 

first year students and to ensure that they earn at least 30 credits in the first year with a 

GPA of 2.0 or higher;  

 coordinate the administration of various surveys and assessments designed to identify 

first-year students especially at-risk of dropping out of the university; 

 counsel students experiencing special academic difficulties and refer them to other 

resources for assistance as appropriate;  

 promote studentsô full integration into the university community by encouraging their 

involvement in cultural, social, and personal development activities;  

 assist in the planning and implementation of orientation programs; 

 teach at least two sections of Freshmen Seminar each semester; and 

 assist the Director of University College in ensuring that the unit fulfills its mission and 

objectives. 

 

Coordinator for Developmental Writing  - This position is responsible for planning, 

implementing, and assessing programs and activities that will enhance the writing skills of 

students.  This position will: 

 identify, in collaboration with faculty and staff, students whose level of writing skills will 

likely impede their academic progress at Fayetteville State University; 

 work with the faculty teaching first-year English courses to make sure that Writing 

Center activities support and reinforce classroom instruction; 

  implement effective writing skills instruction in the University College; 

 supervise the operation of the Writing Center;  

 assess the effectiveness of programs and services and initiate changes based on 

assessment findings; and  

 motivate students to complete writing skills improvement activities. 
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Coordinator for Developmental Mathematics ï This position is responsible for planning, 

implementing, and assessing programs and activities that will enhance the mathematics skills of 

students.  This position will: 

 identify, in collaboration with faculty and staff, students whose level of mathematics 

skills will likely impede their academic progress at Fayetteville State University;  

 work with the faculty teaching first-year mathematics courses to make sure that 

Mathematics Laboratory activities support and reinforce classroom instruction; 

 implement effective mathematics skills instruction in the University College;  

 supervise the operation of the Mathematics Laboratory;  

 assess the effectiveness of programs and services and initiate changes based on 

assessment findings; and  

 motivate students to complete math skills improvement activities. 

 

Coordinator for Development Reading ï This position is responsible for planning, 

implementing, and assessing programs and activities that will enhance the reading skills of 

students.  This position will  

 identify, in collaboration with faculty and staff, students whose level of reading skills will 

likely impede their academic progress at Fayetteville State University;  

 work with the faculty teaching the Freshman Seminar to ensure that Reading  Laboratory 

activities support and reinforce classroom instruction;  

 implement effective reading skills instruction in the University College and the Reading 

Laboratory;  

 supervise the operation of the Reading Laboratory;  

 assess the effectiveness of programs and services and initiate changes based on 

assessment findings; and  

 motivate students to complete reading skills improvement activities. 

 

Retention Counselor  / Assistant Director ï This position will coordinate activities and 

programs for students in the second year and beyond.  This position will: 

 Conduct programs that will involve families, alumni, and friends in educational programs 

designed to support student success; 

 Identify and offer suggestions for improvement to students who fail to earn 60 hours in 

the second year or 90 hours in the third year. 

 Coordinate programs and services designed specifically for students beyond the first year, 

such as, Career Services, SIGI Plus, Sophomore Summer, Bronco Men, internships and 

coop programs, Supplemental Instruction, and other similar programs. 

 Provide counseling and assistance to students in the second, third, or fourth year who 

experience special academic difficulties. 

 Assist faculty and staff in carrying out programs that will promote student success. 

 

Supplemental Instruction Coordinator  - This position will be responsible for all aspects of the 

Supplemental Instruction Program.  This position will: 

 conduct training sessions for Supplemental Instruction Leaders;  

 encourage faculty in courses with high attrition rates to participate in the Supplemental 

Instruction program;   
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 coordinate the scheduling of Supplemental Instruction sessions; 

 evaluate individual Supplemental Instruction sessions and offer suggestions for 

improvement to individual leaders; 

 assess the effectiveness of the SI programs and make changes in the programs as deemed 

appropriate; 

 ensure that all SI Leaders submit all reports and forms in a timely manner. 

 

35 Supplemental Instruction Leaders - Supplemental Instruction promotes increased retention 

by providing academic support in courses with traditionally high attrition rates.  ï Supplemental 

Instruction (SI) Leaders are undergraduate students who have excelled in the classes in which 

they serve as SI Leaders.  Each SI Leaders fulfills the following responsibilities:  

1. Participate in all required training sessions.  

2. Attend each meeting of the class in which he or she is serving as SI leaders (three hours a 

week); 

3. Conduct four hours of supplemental instruction each week in which he or she will review 

class notes, conduct quizzes, and carry out other assignments designed to reinforce 

material covered in class;  

4. Meet with the faculty member(s) on regular basis to discuss information about student 

attendance, to plan SI sessions, and review student performance in the course. (one hour 

per week);  

5. Spend two hours per week preparing lessons and documents for SI sessions;  

6. Meet with the SI Supervisor on a regular basis to review program effectiveness.  

7. Submit student attendance forms. Time sheets, and Time and Effort forms by the required 

deadlines; and  

8. Offer additional SI sessions prior to major exams. 

 

Supplemental Instruction Peer Coordinators ï These positions will assist the SI Coordinators 

in the training and supervision of SI Leaders.   Duties include 

 facilitation and implementation of plans for training meetings, session scheduling and 

securing locations, and promotional activities that have been developed by the SI 

Coordinator 

 meeting with SI leaders during training meetings 

 meeting with SI Coordinator for planning 

 data entry of SI attendance and SI Leader attendance 

 visiting SI classes during critical points in the semester to encourage student and faculty 

support.   

 

Sophomore Year Initiative Coordinator ï This position will be responsible for coordinating 

various activities designed to ensure the successful progression of students from year two to year 

three.  This position will: 

 work with department chairs, the University College, the Advisement and Career 

Services Center, and other appropriate offices to implement various programs that will 

enhance second to third year retention rates; 

 implement special programs to provide multiple types of support for second year 

students; 

 ensure that each second year student declares a major or has a plan for being admitted to 
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a major and is assigned an appropriate advisor; 

 ensure that each second year student receives appropriate and effective advisor; 

 provide ñback upò assistance to all other units in serving the needs of second year 

students. 

 submit on a regular basis to department chairs, the University College, the Advisement 

and Career Services Center, and other appropriate offices data on the retention of second 

year students. 

 

Academic Excellence Programs (AEP) Counselor   $40,404 

 

This position will help recruit and retrain high ability students (1000+ SAT score) by 

communicating with students, inviting them to enroll in the honors program, providing assistance 

as needed, and implementing enrichment programs to increase campus engagement of high-

ability students. 

 

Learning Communities Coordinator     $25,000 

 

This position will recruit faculty to teach in learning communities, work with department chairs 

to schedule classes, plan faculty development activities for learning communities faculty, and 

support the planning of co-curricular activities.  The Learning Communities Coordinator will 

receive 50% release time and will be paid to work for one month during the summer.   

 

Evening Academic Center Coordinator  

 

This counselor will provide day to day support for the Center. He/she will also collect statistical 

data for the goal established for the Evening Academic Center. 

 

Peer Tutors ï Evening Academic Center  

 

Eight peer tutors will be hired to provide academic support. 

 

Peer Academic Leaders (PALs)   

 

Peer Academic Leaders work with Freshman Seminar instructors to lead activities within and 

outside the Seminar that build relationships between first-year and older students, that promote 

engagement with higher education, and that model academic excellence for first-year students. 

 

Academic Advisement Training Coordinator  

 

The Academic Advisement Training Coordinator will design, implement, and assess advisement 

workshops for faculty and staff. 
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Travel/Undergraduate research    $50,000  

Funds for Freshman Counselor/Assistant Advisor and Sophomore Year Initiative Coordinator, 

and Learning Communities faculty to attend National Conference on the First-Year Experience 
and the National Learning Communities conference. 

Funds for University College and Transfer and Advisement Center staff to attend the NACADA 
annual meeting. 

Funds for Academic Excellence Programs to support student undergraduate research and 

presentations at conferences, such as the National Undergraduate Research Conference. 

\ 

 *Funds are requested to attend such conferences/workshops as the ones listed above.  

Expense amounts are based upon current or projected costs and are therefore approximations.  It 

is assumed that approval will allow change to cost items and possibly the number of trips when 

this is deemed more beneficial to the activity and the institution. 

 

Equipment        $ 5,000 

 

Equipment will be purchased to furnish the SI Center on the FSU campus. 

 

Supplies         $10,054 
 

Supplies will support the Learning Communities, the SI program, the SYI program, the Reading 

Club, and the Academic Excellence Program. 

 

Contractual        $25,000 

 

Maintenance of the EMT Retain license. 

 

Other         $94,500 

 

Printing For SI and other supported programs $7,000 

 

Student Learning Outcomes Grants:   $87,500 

         

CLA Adm inistration Grants 25@$200 

 

These grants are to reward faculty and staff who (a) help proctor the administration of the CLA 

and (b) incorporate CLA-like activities in their courses. 

 

First -Year Teaching Awards 25@$500 

 

These awards recognize faculty who demonstrate competence in teaching first-year students by 

attending workshops and redesigning their courses to incorporate best practices in first-year 

teaching. 

 

Learning Communities Faculty Grants 60@$1000 
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These grants compensate instructors who incorporate integrative assignments and community-

building activities into learning communities courses. 

 

Reading Club Facilitators 50@$200 

 

Reading Club Facilitators are faculty and staff who lead discussions of the Reading Club summer 

reading with first-year students during Orientation Week and throughout the academic year and 

who work with Freshman Seminar instructors to design an assignment related to the Reading 

Club reading. 

 

 

 

Total        $800,209 
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Enhancing the Institution thr ough and Faculty and Administrator Development 

 Activity  2  

Narrative:   

This activity will improve administrative skills of department chairs by offering a series 

of coordinated workshops on best practices for department chairs.  Topics to be covered include:  

faculty recruitment and retention, budget management, academic advisement, retrieving and 

using data to guide improvements; strategic planning.  Moreover, the workshops will also 

provide an opportunity for department chairs to inform university administration of additional 

forms of support they need to perform their jobs more effectively.  In conjunction with these 

workshops, department chairs will participate in the workshops for department chairs conducted 

by the American Council of Education.   

These workshops will have several significant outcomes 

1.  Workshop participants will work with the facilitator to produce the Department 

Chairôs Manual of Best Practices. 

2. Workshop participants will develop recommendations for improving administrative 

support for department chairs. 

3. Department chairs will enhance their overall skills in managing departments.   

4. Department chairs will report greater level of job satisfaction on the Campus Quality 

Survey. 

A second component of this activity will be to support the re-design of 12 senior capstone 

courses to increase engagement, critical thinking, writing skills, and career readiness.  Current 

research shows that senior capstone courses have a high impact on the overall educational 

experience of undergraduates.  (See High Impact..) FSU seniors report lower levels of 
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engagement in capstone courses than other similar institutions. Faculty will be assigned to revise 

existing capstone courses to incorporate engaging pedagogies, the Collegiate Learning 

Assessment (CLA) in the Classroom, and career readiness activities. Participants in this activity 

will also develop procedures for following up with their graduates to collect data that can guide 

future development of their graduates.  This component of the activity will have several 

significant outcomes. 

1. Seniors will report higher levels of engagement in senior capstone courses. 

2. Seniorsô will complete the CLA in the Classroom assessment in targeted courses and 

at least 80% will demonstrate satisfactory or higher levels of critical thinking, writing, 

and decision making skills. 

3. Seniors will be better prepared for the transition to graduate/professional and or their 

professions. 

4. Departments will begin to collect information from graduates that can be used for 

future improvements in the department. 

All other components of this activity will continue as originally planned. 
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ACTIVITY OBJECTIVES AND ANTICIPATED RESULTS  

1. Name of Applicant Institution :  Fayetteville State University 2. Activity Title : Fac and Admin.Development Activities   
9. To improve administrative support for department chairs. 

 

 

 

 

10. To increase job satisfaction ratings by department chairs. 

 

 

 

 

 

11. To increase engagement in senior capstone courses. 

 

 

 

 

 

12. To strengthen critical thinking, writing, and decision making skills of 

seniors. 

 

 

13. To improve studentsô preparation for graduate/professional schools or 
careers beyond the university. 

 

 

 

14. To improve monitoring of graduates after they leave FSU to collect 

data that can guide future improvements.  

 

 

 

 

9. By 2012, FSU department chairs will report increased levels of top 

leadership support for their improvement as department chairs. (2008: 

On scale of 5, Chairs reported ñshould beò = 4.06; ñisò = 2.7; In 2010, 

the score on ñisò will increase to at least 3.1) 

 

10. By 2012, FSU department chairs will report higher levels of job 

satisfaction as reported on the Campus Quality Survey (CQS) (2008:  

60% chairs reported very satisfied with job, but had only 5 

respondents.  The number of respondents will increase to at least 12 

with 75% reporting very satisfied with job.)  

 

11. By 2012 FSU seniors will report levels of engagement in capstone 

courses on the National Survey of Student Engagement (NSSE) at least 

equivalent to other institutions who complete the NSSE. (2009: 15% 

reported ñdoneò or ñintend to doò compared to 34% for all NSSE 

institutions.) 

 

12. By 2012, at least 80% of seniors who complete the Collegiate Learning 

Assessment in the Classroom will achieve satisfactory levels of critical 

thinking, writing, and decision making skills. 

 

13. By 2012, seniors on the NSSE will report higher levels of discussion 

about careers with faculty members.  (2009 = 2.5 on scale: 2 = 

sometimes; 3 = often; 4 = very often. The figure will increase to at 

least 3.) 

 

 

14. By 2012, departments will increase their use of feedback from 

graduates in guiding their future improvement efforts. 
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IMPLEMENTATION STRATEGY/TIMETABLE FORM  
1. Name of Applicant Institution:  Fayetteville State 

University 

2. Activity Title :  Faculty and Admin. Development 

3. Specific Tasks To Be 

Completed 

4. Primary Participants 

 

5. Methodologies 

Involved 

6. Tangible 

Results 

7. Timeline(s) 

From               To 
Conduct series of workshops (CLA 

in the Classroom; integrated course 

design; writing and reading across 
the curriculum) 

Faculty designated to redesign 

senior capstone courses; 

workshop facilitators 

Workshops, discussion, use 

of resources on the web 

Designated faculty will 

begin work on revising 

capstone courses. 

10/09 3/10 

Conduct workshops that will focus 

on incorporation of career 

preparation activities and monitoring 

of graduates. 

Faculty designated to redesign 

senior capstone courses; Career 

Services Staff, Alumni Affairs 

Workshops, discussion, use 

of resources on the web 

Designated faculty will 

be able to incorporate 

career preparation 

activities into their 

classes. 

10/09 3/10 

Plan and conduct a series of 

workshops for department chairs 

that will focus on best practices. 

Workshop facilitator and 

department chairs 

Discussion, web resources 

such as Banner 

Department chairs will 

complete ñBest 

Practicesò manual 

10/09 4/10 

Department chairs participate in 

national conferences on department 

chair development 

Department chairs Conference attendance and 

follow up discussions 

Department chairs will 

report that participation 

in workshops 

benefitted their 

development 

10/09 5/10 

Faculty complete plan for revised 

senior capstone courses. 

Designated faculty and 

department chairs 

Use of Blackboard, career 

services resources, web 

resources 

Designated faculty will 

prepared to teach 

revised courses in fall 

2010 

3/10 7/10 

Collect assessment data to include 

National Survey of Student 

Engagement and CLA, and Student 

Satisfaction Inventory, and others 

Assessment Coordinators, 

department chairs, Institutional 

Research Office 

Survey and data collection; 

reports on the web 

Seniors will report 

higher levels of 

engagement in 

capstone courses, to 

include senior capstone 

courses. 

3/10 9/10 

Collect assessment data to evaluate 
impact of department chair 

development activities 

Institutional Research, 
University Testing, department 

chairs 

Survey and data collections, 
reports on the web 

Department chairs will 
report higher levels of 

job satisfaction and 

administrative support 

for their development. 

3/10 9/10 
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SECTION A ï INDIVIDUAL ACTIVITY BUDGET  

1. Name of Institution: Fayetteville State University 

2. Activity Title:  Faculty and Administrator Development 3. Activity Number: 2  

4. Roster of Personnel and salaries 

a. List of personnel (use position titles)   b. Salary amount for 

each position 

1. Personnel 

 

Department Chair Workshop Facilitator   

Dept Chairs ï work to complete ñBest Practicesò manual 

Faculty to redesign senior capstone courses (15 courses) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

   8,000 

 18,000 

 15,000 

  

 

  

Total for Personnel   41,000 

2.  Fringe (.26)   8,000   

3.  Travel/Research Study   76,000    

4.  Equipment     

5.  Supplies     5,000   

6.  Contractual                          

7.  Construction/Renovation  

8.  Other (Workshop facilitators) 20,000  

9.  Training Stipends  

Total $150,000  
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SECTION B ï INDIVIDUAL  ACTIVITY BUDGET NARRATIVE  

1. Name Of Institution: Fayetteville State University 

2. Activity Title:  Faculty and Admin. Development 3. Activity Number: 2 

4. Provide Narrative 

 

Personnel        $ 41,000 

 

 
1. Department chair workshop facilitator ï This position will plan, implement, and write follow 

reports on the activities and impact of the workshops.  This position will collect and review 
suggestions from department chairs regarding best practices and develop a manual entitled, 
ñBest Practices for Department Chairs.ò  The position will be paid $8,000. 
 

2. Department chairs will participate in a series of 8 workshops to discuss ñbest practicesò for 
department chairs at FSU.  In addition to participating in the workshops, each chair will 

report on how he or she has implemented the suggestions offered in the workshops. 18 
department chairs will be paid $1,000 each for participating and completing their reports on 
ñbest practicesò. 

 
 

3. Faculty to re-design capstone courses ï Selected faculty will participate in workshops on the 
CLA in the Classroom and on Engaging Pedagogies.  They will revise their capstone course, 

teach it, and report on impact. These faculty will also collaborate with Career Services to 
incorporate career preparation activities in their courses and will work with Alumni Affairs to 
develop strategies for maintaining contact with their graduates. 15 faculty members will be 
paid $1,000 each. 

 

 

Fringe              8,000 

 

Travel  :           76,000 
a. Department chairs will be permitted to travel to a conference that is relevant to their 

projects and will be required to report on how information from the conference was 
incorporated into their project. Each will be allowed up to $2,000 for travel.  18 x 
$2,000 = $36,000 

 
i. Department Chairs will travel to conferences such as the following: 

Chairing the Academic Department 
American Council on Education 

November 4 ï 7 
 

b. Faculty working on course re-design will be permitted to travel to a conference 
relevant to the re-design of the course.  They will be required to explain how the 
conference has contributed to department to their project. 15 x $2,000 = $30,000 

i.  
ii. Faculty will travel to conferences such as the following: 

 
Annual Meeting 
Association of American of Colleges and Universities 
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ñWit, Will, and the Wallet: Supporting Educational Innovation, Shaping our 
Global Futuresò 
January 20 -23, 2010. 
  

c. Travel for facilitators to visit FSU to conduct workshops estimated at $10,000 total. 
 
 

Supplies        $  5,000 
General office supplies, duplication materials and printing 

 

Other         $20,000 
Contractual facilitators ï External experts will be contracted to present workshops on the 
CLA in the Classroom. 
 
 

 
 

Total       $150,000 
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Achieving Academic Excellence through Specialized/Program Accreditation   

 

Activity 3 

 

  The purpose of this activity plan is to further promote academic quality at 

Fayetteville State University through specialized accreditation efforts. Consistent with   

FSU Strategic Priority #1initiative 2- Improving Academic and Co-Curricular programs and 

UNC Tomorrow 4,Fayetteville State University plans to employ Title III funds in support 

of multiple specialized-accreditation efforts.  In addition to external costs associated with 

the program self study review process required by each accrediting agency, typical 

internal costs associated with each accreditation effort will include course upgrade 

initiatives, infusion of technology into the classroom, assessment initiatives to track and 

measure student competency, initiatives to enhance student learning, acumen in specific 

disciplines, professionalism among faculty, and opportunities for faculty development.  

 Academic units seeking specialized accreditation within the next five years (and 

their respective agency) include, but are not restricted to, the following: BS in Music 

Education and BA in General Music: National Association of Schools of Music; BS in 

Computer Science: Accreditation Board for Engineering and Technology; BS in Social 

Work: Council on Social Work Education; BA, BS Chemistry: (ACS) American 

Chemical Society; MA Counseling: Council for Accreditation of Counseling and Related 

Educational Programs; BS in Forensic Science Education Programs: American Academy 

of Forensic Science; BS in Fire Science: International Fire Service Accreditation 

Congress; Visual Arts: National Association of Schools of Art and Design. During the 

2009-2010 academic year the National Association of Schools of Music will be 

conducting its accreditation visit to evaluate FSUôs BS in Music Education and BA in 

General Music. 
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 By the end of the 2009-10 grant year the BS in Computer Science, BS in Music 

 Education, and BA in General Music academic programs will achieve full specialized  

accreditation. The BA in Visual Arts will submit the programôs Self-Study to NASAD, 

and the Theatre faculty will develop their programôs self study as will the Chemistry,  

Counseling Fire Science, and Forensic Faculty. The Social Work Department will  

achieve reaffirmation of its MSW program, and continue efforts to develop the Bachelor  

of Social Work program. 
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ACTIVITY OBJECTIVES AND ANTICIPATED RESULTS  

1. Name of Applicant Institution: Fayetteville State University 2. Activity Title :  Achieving Academic Excellence by Enhancing 

Academic Programs, Planning and Assessment 

3. Major Objectives in Measurable Terms: 4. Anticipated Results to Measure Success: 

Objective 1 

The BS in Computer Science and BS in Music Education and BA 

in General Music academic programs will achieve full specialized 

accreditation during the 2009 ï 2010 academic year. (Oct 1, 2009 

- Sep 31, 2010).  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Objective 2 

Regarding academic program development, the BA in Visual Arts 

will Submit the programôs Self-Study to NASAD during the 2010 

fall semester. 

 

 

 

 

 

 

1a. By fall 2009, the BS in Computer Science and BS in Music 

Education and BA in General Music academic programs being 

considered for specialized accreditation will have completed their 

self-study. 

1b. During the fall of 2009 semester the Computer Science and 

Music programs will identify expected student learning outcomes 

for their respective educational programs and its administrative 

and educational support services. 

1c. During the 2010 spring semester the Computer Science and 

Music programs will assess whether it achieved these student 

learning outcomes; and provides evidence of improvement based 

on analysis of those results. 

1d. By spring 2010 the BS in Computer Science and BS in Music 

Education and BA in General Music academic programs will 

have completed a complete assessment cycle. 

1e. By September 31, 2010, the BS in Computer Science and BS 

in Music Education and BA in General Music academic programs 

being considered for specialized accreditation will have 

completed an ABET/CAC, and NASM site visit, respectively. 

 

2a. During the 2009 fall semester, the Visual Arts faculty will 

begin the Self-Study; Gather Assessment Data; Assess Facilities 

and Infrastructure; Submit a Draft of the completed Self-Study 

Document to the Collegeôs Dean, Assessment Coordinator, 

Program Chair and Office of the Associate Vice Chancellor for 

Academic Program Planning and Review, for evaluation and 

feedback; Send Notice of Intent to Apply to NASAD. 

2b. During the fall of 2009 semester the Visual Arts faculty will 
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Objective 3 

During the 2009-2010 academic year the Theatre Faculty will 

develop their programôs self study. 

 

 

 

 

 

 

 

 

 

 

 

 

 

identify expected student learning outcomes for their educational 

programs and its administrative and educational support services. 

2c. During the 2010 spring semester the Visual Arts faculty will 

assess whether it achieved these student learning outcomes; and 

provides evidence of improvement based on analysis of those 

results. 

2d. During the 2010 spring semester, the Visual Arts faculty will 

Review the Self-Study Draft Against NASAD Standards; Update 

the Self-Study to Reflect Current Data; Complete an Assessment 

Cycle. 

2d. Early in the 2010 fall semester the Visual Arts faculty will 

host a NASAD Evaluators/Consultant to assess/observe the 

Program and make recommendations regarding compliance with 

NASAD standards; Faculty meet to Review NASADôs 

Evaluatorôs report; Submit Self-Study to NASAD. 

 

 

3a. The Theatre faculty will identify expected student learning 

outcomes for their educational programs and its administrative 

and educational support services during the fall of 2009 semester. 

3b. The Theatre faculty will assess whether it achieved these 

student learning outcomes; and provides evidence of 

improvement based on analysis of those results by the end of the 

2010 spring semester. 

3c. The Theatre faculty will Submit a Draft of the completed Self-

Study Document to the Collegeôs Dean, Assessment Coordinator, 

Program Chair and Office of the Associate Vice Chancellor for 

Academic Program Planning and Review, for evaluation and 

feedback. 
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Objective 4 

During the 2009-2010 academic year the Chemistry, Counseling 

Fire Science, and Forensic Faculty will develop their programôs 

self study. 

 

 

 

 

 

 

 

 

 

 

 

 

Objective 5 

During the 2009-2010 academic year the Social Work 

Department will achieve reaffirmation of its MSW program, and 

continue efforts to develop the Bachelor of Social Work program. 

 

 

 

 

 

 

 

 

 

 

 

 

 

4a. The Chemistry, Counseling, Fire Science, and Forensic 

Science faculty will identify expected student learning outcomes 

for their respective educational programs and its administrative 

and educational support services during the fall of 2009 semester. 

4b. The Chemistry, Counseling, Fire Science, and Forensic 

Science faculty will assess whether it achieved these student 

learning outcomes; and provides evidence of improvement based 

on analysis of those results by the end of the 2010 spring 

semester. 

4c. The Chemistry, Counseling, Fire Science, and Forensic 

Science faculty will Submit a Draft of the completed Self-Study 

Document to the Collegeôs Dean, Assessment Coordinator, 

Program Chair and Office of the Associate Vice Chancellor for 

Academic Program Planning and Review, for evaluation and 

feedback. 

 

 

 

5a. During the fall of 2009, the Social Work Department will host 

the Council on Social Work Education (CSWE) reaffirmation Site 

Visit for the Masters of Social Work program. 

5b. The Social Work Department will engage a CSWE consultant 

will evaluate the proposal for the Bachelor of Social Work 

program. 

5c. During the fall of 2009 semester the Social Work Department 

will identify expected student learning outcomes for the MSW 

programs and its administrative and educational support services. 

5d. During the 2010 spring semester the Social Work Department 

will assess whether it achieved these student learning outcomes; 

and provides evidence of improvement based on analysis of those 

results. 
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IMPLEMENTATION STRATEGY/TIMETABLE FORM  

1. Name of Applicant Institution:  Fayetteville State 

University 

2. Activity Title  Achieving Academic Excellence by Enhancing 

Academic Programs, Planning and Assessment 

3. Specific Tasks To Be 

Completed 

4. Primary Participants 

 

5. Methodologies 

Involved 

6. Tangible Results 7. Timeline(s) 

From               

To 

Student Learning Outcomes      

(1) Conduct respect program 

Self-Study. (Computer 

Science, Music, Visual 

Arts, Theatre, Chemistry, 

Fire Science, Forensic 

Science, Counseling,  

Social Work programs) 

 
 

 
 
 

(2)  Use the respective 

(Computer Science, Music, 

Visual Arts, Theatre, 

Chemistry, Fire Science, 

Forensic Science, 

Counseling,  Social Work,) 

program self studies to 

benchmark student learning 

outcomes. 

 

Faculty/Chairs/CSA 
Dean/Assessment 
Coordinators/AVCAPP&R/ 
students/practitioner/ and 

regulatory communities. 
 
 
 
 
 
 
 

 
 
Faculty/Chairs/CSA 
Dean/Assessment 
Coordinators/ AVCAPP&R/ 
students/practitioner/ and 
regulatory communities. 

(Computer Science, Music, 
Visual Arts, Theatre, 
Chemistry, Fire Science, 
Forensic Science, Counseling,  
Social Work programs) 

Each academic programôs 
faculty should collaborate 
their Chair, Dean, 
Assessment Coordinators 

and AVCPP&R to use the  
self-study process as an 
instrument for assessing 
the programôs readiness 
for achieving full 
accreditation against 
accreditation agenciesô 
standards.  

 
 
Once program student 
learning outcomes are 
identified from the self 
studies, map student 
learning outcomes to 

appropriate courses, 
develop rubrics, and other 
assessment measures to 
assess whether the 
academic programs 
achieved these student 
learning outcomes; 

develop an assessment 

Completed Self-Study 
for each academic 
program seeking 
accreditation 

 
 
 
 
 
 
 
 

 
 
Completed (1-year) 
assessment cycle as 
stipulate by the 
accrediting agencies. 
Evidence of 

improvement based on 
the analysis of those 
results. 
Evidence that the 
accreditation seeking 
academic programs 
have developed a 

culture of continuous 

10/09 
 
 
 

 
 

 
 
 
 
 
 

 
 
10/09 

 
 
 
 

 

12/09 
 
 
 

 
 

 
 
 
 
 
 

 
 
04/10 
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plan that includes: 
timelines, responsible 
faculty, and reporting 
process. 

 
 

improvements by using 
the assessment findings 
to recommend changes 
in pedagogies, 

curricula, course 
content, instructional 
resources, and 
administrative and 
educational programs 
support services. 

(3) Host initial Site Visit for 
Computer Science, Music, 
programs, respectively. 
 

Faculty/Chairs/CSA 
Dean/Assessment 
Coordinators/ AVCAPP&R/ 
students/practitioner/ and 
regulatory communities. 
(Computer Science, Music, 
programs) 

Unit orientation for self 
study/APR studentsô 
artifacts room; visiting 
team; faculty credentials. 
 

Full accreditation of the 
Computer Science, and 
Music programs 
 

08/10 09/09 

(4) Host reaffirmation Council on 
Social Work Education (CSWE) 
accreditation Site Visit for the 
Masters of Social Work. 
 

Faculty/Chair/CSA 
Dean/Assessment 
Coordinators/ AVCAPP&R/ 
students/practitioner/ and 
regulatory communities.  

Unit orientation for self 
study/APR studentsô 
artifacts room; visiting 
team; faculty credentials. 
 

CSAE accreditation 
reaffirmation of the 
Masters of Social 
Work. 

08/09 09/09 

(5) Evaluate the readiness of the 
proposed Bachelor of Social Work 

program. 

Faculty/Chair/CSA 
Dean/Assessment 

Coordinators/ AVCAPP&R/ 
students/practitioner/ and 
regulatory communities.  

The Social Work 
Department will engage a 

CSWE consultant to 
evaluate the proposal for 
the Bachelor of Social 
Work program. 

CSWE consultantós 
recommendations for 

program improvement 
an initial accreditation 
readiness.  

01/10 9/10 
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SECTION A - INDIVIDUAL ACTIVITY BUDGET  

1. Name of Institution: Fayetteville State University 

2. Activity Title:  Achieving Academic Excellence 

through Specialized/Program Accreditation 

3. Activity Number:  3 

4. Roster of Personnel and salaries 

a. List of personnel (use position titles)  b. Salary amount for each position  

1. Personnel      

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 Total for Personnel   

2. Fringe  

3. Travel 26,858 

4. Equipment (Computers/laptops)  

5. Supplies (Educational) 23,325 

6. Contractual  

7. Construction/Renovation  

8. Other 49,817 

  

Total $100,000 
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SECTION B - INDIVIDUAL ACTIVITY BUDGET NARRATIVE  

1. Name of Institution: Fayetteville State University 

2. Activity Title : Achieving Academic Excellence by 

Enhancing Academic Programs, Planning and Assessment 

3. Activity Number:  3 

4. Roster of Personnel and salaries  

  

  

  

5. Fringe Benefits allow for 7.65% FICA, 7.14% state 

retirement and medical insurance for 26% total.  

 

 

6. Travel                                                                   $26,858 

 

      Conferences listed below indicate a per person 

estimate. It is expected that the accreditation ñteamò 

representatives will participate in the conferences 

 

ü BS in Music Education and BA in General Music: 

NASM Conference  = $1,200 

                                                                                                        

ü BS Fire Science: IFSAC Conference                                          

= $3,000 

 

ü Forensic Science Education Programs: AAFS 

Conference =$2,500 

 

ü MA Counseling:  CACREP Self-Study Workshop  

ACA Conference                                                                            

=$2,780 

 

ü BS in Social Work: CSWE Conference                               

=$2,160 

 

ü Visual Arts: NASAD Conference                                     

=$2,400  

 

 

 

7. Equipment NA 

 
 

8. Supplies 

 

Educational Supplies ï EDP supplies ïstorage and media 

resources   

                                                            

Non-EDP materials and supplies include: 

Printing:    $11,525                                                                                                                                                           

23,325. 
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ACS:  $500 

CACREP: 500 

 

MPA Program: 200 

 

Computer Science: 200 

 

Books, test prep materials, t-shirts, prizes, awards, binders, 

paper,  

Name tags, pens, postage, etc                                                                                 

 

NASM:  10,400 

        

10. Construction/Renovation 

 

 

11. Other 

NASM Institution Dues                                         

$1,215 

NASM Accrediting Team Visit                             

$1,972 
 

Visual Arts Self-Study Support  

$500 plus expenses 
 

Computer Science:  ABET fees 

Site visit $6,000 

Annual meetings $2,356 

SIGCSE $3,472 

Consultant fee ï two years  ($3,000 per year) 

$6,000 

Faculty pay ï two years ($3,000 per year) $6,000 

Chemistry: ACS Accreditation fees/programs 

$1,358 ï Accreditation fees 

$2,500 - Accreditation application 

$3,800 ï Consultant report 

$978 ï Annual fees 
 

BSW Accreditation SACS Response Report  $250 

BSW Membership   $500 
 

CSWE/MSW Program Reaffirmation fees $8,664 

CSWE Consultants fee $2,500 

AAFS Membership Fees/Application fee                                      

$150/$1,000 

IFSAC Membership Fees/Application fee       /$500 

 

      Total                                                                 $100,000                                              

                                      

49,817 
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Internationalizing the Curriculum  

Activity 4 

 

The International Education Centerôs main focus will be making and maintaining the 

International Education Center a one-stop resource center for information, international 

education, scholarship information, student support and support for international activities and 

travel for the Fayetteville State University campus community and the community at large. 

 

This yearôs Title III funding will allow the IEC to address and expand on its three primary 

objectives:  

 

 

1. The first Objective aims to sustain a comprehensive International Education Center 

annually through September 30, 2010. 

 

a) Expanding opportunities to share knowledge, ideas, and experiences across national 

boundaries by offering faculty and students more opportunities to study, exchange, and 

research abroad. IEC plans to identify and establish more foreign partner institutions in Asia, 

Africa, Latin America, and the Caribbean Island countries, establish more 3+1/2+2 dual 

degree and other exchange programs with foreign partner institutions, and work with our 

current and new foreign partners to establish more study abroad hosting institutions for 

FSUôs faculty and students to study, teach, and conduct research overseas. 

b) International marketing including websites, brochures, etc.  

c) Infusing international perspectives throughout the university community by supporting the 

design and implementation of specially designed courses or supporting the incorporation of 

lectures or assignments on global themes into existing courses, and by encouraging foreign 

students to serve as campus resources for cultural awareness; supporting foreign language 

studies; sending students abroad; and increasing international/intercultural awareness among 

faculty, administrators, and staff. The IEC intends to encourage foreign exchange students to 

offer tutoring in their native languages and advice on travel to their homelands, meet with 

community groups, and promote contacts for student or faculty exchange.  

d) Increasing the number of FSU students participating in study abroad and student exchange 

programs by locating more opportunities in targeted countries, and developing independent 

study abroad program. Another initiative of the IEC for meeting this objective is to provide 

assistance to  faculty members in initiating and coordinating successful study abroad 

programs.  

e) Increasing the number of international students studying at FSU by increasing international 

delegation travel and recruitment, and by developing a reliable support system for incoming 

international students. Our future plan includes providing a cross-culture counseling service 

for international students. The IEC realizes that many international students are unprepared 
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to cope with American customs and cultural differences, and will develop an ñInternational 

Student Handbookò to help them.  

 

2. The second Objective is to facilitate, support and organize various cultural immersion 

programs at FSU.  The funding will also be allocated for annual short courses, presentations, 

seminars, workshops, and other activities on infusing international perspectives across the 

FSU curriculum and local community. This is an important part of internationalizing the 

university and broadening the outlook of faculty and staff. We will work with other units in 

FSU to design and/or organize these short period courses/presentations/seminars/workshops 

in foreign languages learning and culture to FSU family and local community, including 

inviting international professors and scholars to provide lectures and seminars to FSU and 

local community. This offers our faculty and students insights into the culture, economy, and 

politics of other countries, and encourages them to infuse international topics into their 

courses.  

 

3. The third Objective is to sponsor faculty, administrators and students to participate    in 

study abroad, international exchange and other international activities. This offers our faculty 

and administrators insights into the culture, economy, and politics of other countries, and 

supports them to infuse international topics into their courses.  

 

With the increased staff the planned objectives should be accomplished this year. 
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ACTIVITY OBJECTIVES AND ANTICIPATED RESULTS  

1. Name of Applicant Institution :  Fayetteville State University - 
IEC 

2. Activity T itle:  Internationalizing the Curriculum 

 
Objective One:  Expand the office to provide services as a one-stop 
center for international education, scholarship, student support, 
information and sustain a comprehensive center  

 
 
 
 
 
 
 

 
 
 
 
Objective Two:  Facilitate, support and organize various cultural 
immersion programs at FSU 
 

 
 
 
 
 
 
 
Objective Three:  Sponsor faculty, administrators and students to 

participate in study abroad, international exchange and other 
international activities 
 

 
1a. FSU will maintain a physical space containing up-to-date materials 
related to our overseas partner institutions, international education, 
national security, study abroad programs, and faculty/student 

opportunities. 
1b. FSU will maintain a current catalog of materials of our overseas 
partner institutions and other material on the website. 
1c.  Up to date news report and an annual report listing centerôs 
activities, summarizing the contents of the centerôs usage log, and 
summarizing visitorsô evaluations of the center will be on file and 
website. 

 
 
2a. Proceedings of these programs will be available electronically. 
2b. Attendees will sign in and will evaluate workshops. 
2c.Synopses of all presentations will be available. 
2.d. Attendees will register and sign in. 
2.e. Attendees will evaluate each session.  Completed evaluations will 

be summarized and reviewed.  When necessary, changes will be made 
to improve offerings.  
 
 
Global perspectives will be infused throughout each degree program, 
campus relations, and programs, both academic and non-academic. FSU 
will be a global campus. 
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IMPLEMENTATION STRATEGY/TIMETABLE FORM  
1. Name of Applicant Institution:  Fayetteville State 

University 

2. Activity Title :  Internationalizing The Curriculum - IEC 

3. Specific Tasks To Be 

Completed 

4. Primary 

Participants 

 

5. Methodologies Involved 6. Tangible Results 7. Timeline(s) 

From               To 

OBJECTIVE ONE:  

1.1 To maintain a Study Abroad 
Program Advisor position 
 

1.2 To maintain an International 
Student/Cultural Immersion 
Program Advisor position 

 
1.3 To sustain a comprehensive 

International Education 
Center (IEC) 

 
1.4 To expand opportunities to 

share knowledge, ideas, and 

experiences across national 
boundaries by facilitating 
study abroad programs and 
international faculty and 
student exchange programs 

 
1.5 Gain J-1 Visa authority.  

Build the necessary status to 

meet State Department 
criteria 

 
1.6 To assist faculty and students 

to seek funding for study 
abroad to increase the number 
of FSU student s participating 

in study abroad programs. 

Asst. VC for 
International 
Education and 
International 
Education Center 
(IEC) Staff 
 

International 
Student/Cultural 
Immersion Program 
Advisor 
 
Study Abroad Advisor 

Recruitment of a Study Abroad 
Advisor and International 
Student/Cultural Immersion 
Program Advisor 
 
Maintain physical space and 
website containing up-to-date 

materials, shelf, bulleting, and 
online content information 
related to our overseas partner 
institutions, international 
education, and national 
security. 
 

Study Abroad Advisor and 
Asst. VC for International 
Education provide advisement, 
guidance and assistance to our 
students and faculty for 
participating in study abroad 
and exchange programs. 
 

International Student/Cultural 
Immersion Program Advisor 
and Asst. VC for International 
Education provide advisement, 
guidance and assistance to 
FLTAs, international students 
and faculty for studying, 

teaching and conducting 

Make the International 
Education Center a one-
stop resource center for 
FSU faculty and students 
 
Maintain and establish 
more foreign partners in 

Asia, Africa, Europe, 
Latin America, and the 
Caribbean Island countries 
 
Maintain and establish 
more 3+1/2+2 dual degree 
and other exchange 

programs with foreign 
partner institutions to 
recruit intôl students 
 
Work with our current and 
new foreign partners to 
maintain at least four 
study abroad hosting 

institutions for FSUôs 
faculty and students to 
study, teach and conduct 
research overseas. 
 
International marketing 
including websites, 

brochures, publicity 

10/09 9/10 



43 

 

 
1.7 Hire student assistants to 

work in center 
 

1.8 Increase number of              
      international students 
 

research at FSU. 
 
Develop strategies and solicit 
funding for the recruitment and 

support of highly qualified 
foreign students. 
 
Market FSU internationally 
 
Update news reports, annual 
reports and other information of 

the international education 
centerôs activities. 
 
Work with foreign partners to 
maintain and expand exchange 
programs (study abroad, student 
exchange, faculty exchange and 

dual degree) and identify 
institutions that will be 
interested in hosting FSU 
students abroad. 
 
Survey all faculty/students 
visiting IEC. 
 

materials, meeting 
materials, etc.  
 
Prepare materials for FSU 

to apply to the J-1 
authorization. 
 
Hire student assistants to 
work in center. 
 
Quality performance 

reports. 
 
Organize, support and 
facilitate more study 
abroad programs and 
exchange programs. 
 

Analyze sign in sheets and 
surveys from faculty and 
students for evaluate the 
service and see if changes 
need to be made to the 
IEC a better resource 
center for FSU family.   
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IMPLEMENTATION STRATEGY/TIMETABLE FORM  
1. Name of Applicant Institution:  Fayetteville State 

University 

2. Activity Title :  Internationalizing the Curriculum - IEC 

3. Specific Tasks To Be 

Completed 

4. Primary 

Participants 

 

5. Methodologies 

Involved 

6. Tangible Results 7. Timeline(s) 

From               To 

OBJECTIVE TWO:  

2.1 To organize, support, and 
facilitate cultural/language 
immersion opportunities to 
FSU Community and beyond. 
 
2.2 To organize faculty and 

student development activities 
to infuse international 
perspectives across the 
curriculum. 
 
 

 

International 
Student/Cultural 
Immersion Program 
Advisor and IEC Staff 

Work with FLTAs and FSU 
faculty and students to 
organize and/or offer short 
period courses, presentations, 
seminars, and workshops in 
foreign languages, cultures 
and history to FSU family 

and local community. 
 
 

Organize, support, and 
facilitate the offering of at 
least five short period 
courses, presentations, 
seminars and workshops in 
foreign languages, cultures 
and history to FSU family 

and local community 
annually. 
 
 
 
 
 

 

10/09 9/10 

 



45 

 

IMPLEMENTATION STRATEGY/TIMETABLE FORM  
1. Name of Applicant Institution :  Fayetteville State 

University 

2. Activity Title :  Internationalizing The Curriculum - IEC 

3. Specific Tasks To Be 

Completed 

4. Primary Participants  

 

5. Methodologies 

Involved 

6. Tangible Results 7. Timeline(s) 

From               To 

OBJECTIVE THREE:  

3.1 To support FLTAs, faculty, to 

participate in student 
presentations, cultural activities, 
workshops, and seminars etc on 
international education immersion 
program. 
 

3.2 To support international 

conference domestic and abroad 
 
3.4 Encourage FSU family to 
prepare a proposal on activities of 
international Education using 
GLBL courses and submit the 
proposal to the International 
Advisory Committee. 

 
3.5 To support and facilitate 
Honors Program Study Abroad 
Program 
 
3.6 Encourage and support  FSU 
faculty  and staff to recommend 

and plan a study abroad trip for 
entire FSU Family and local 
community 
 

 

 
 

International 
Student/Cultural 

Immersion Program 
Advisor and IEC Staff 
 
Study Abroad Advisor 
 
FSU faculty and staff 

Support FSUôs faculty, 
students, and FLTAs to 

participate in short period 
courses, presentations, 
seminars, workshops and 
other activities such as 
United Nations Annual 
Conference, Model United 
Nations Annual Conference 

etc. and other programs. 
 
Make faculty aware of the 
GLBL. Advertise to entire 
faculty that this is necessary 
if they will be doing any 
international activity. 
Encourage and support 

faculty members submit 
their proposals to the 
International Advisory 
Committee for approval 
and enter them into the 
banner system so that 
students can factor this 

activities into their financial 
aid.     
 
International Advisory 
Committee recommends 
where the study abroad trip 
will take places. IEC will 

Support FSUôs faculty, 
students, and FLTAs to 

participate in short period 
courses, presentations, 
seminars, workshops and 
other activities such as 
United Nations Annual 
Conference, Model 
United Nations Annual 

Conference etc. and other 
programs. 
 
Support FLTAs, faculty, 
to participate in student 
presentations, cultural 
activities, workshops, and 
seminars etc in USA. 

 
Support at least one to 
two study abroad 
programs and/or cultural 
tours. 
 
Analyze the trip reports 

and surveys to see how 
the international activities 
will enhance students 
success including how 
these activities has impact 
on them, the retention 
rate improvements, GPA 

10/09 9/10 
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work with International 
Advisory Committee.  
 
Support FSUôs faculty, 

students, and FLTAs to 
participate in study abroad 
programs.  
 
Advertise and make study 
abroad programs available 
to entire FSU family and 

local community. 
 
If needed have fund raisers 
to assist with funding of 
this trip. 
 
Distribute travel request 

packages, receive and 
process travel requests and 
process all applications 
according to institutional 
policies 
 
Make survey a mandatory 
for all study abroad trips 

and other activities upon 
the studentsô return. 
 
Collect trip reports and 
activities surveys  

improvements, whether 
they will be global 
citizens, and whether they 
will advocate for 

international education, 
etc.  
 
Analyze surveys for the 
study abroad students to 
evaluate their trip and see 
if changes need to be 

made to the trip approach 
or if all work done to 
prepare for the study 
abroad trip was adequate.   
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IMPLEMENTATION STRATEGY/TIMETABLE FORM  
1. Name of Applicant Institution:  Fayetteville State 

University 

2. Activity Title :  Internationalizing The Curriculum - IEC 

3. Specific Tasks To Be 

Completed 

4. Primary Participants 

 

5. Methodologies 

Involved 

6. Tangible Results 7. Timeline(s) 

From               To 

3.7 Support FLTA teaching 
 

3.8 Organize and facilitate FLTAs 
with opportunities to see US 
customs and understand US 
culture and history. 
 
3.9 Support FLTA study at FSU 
 

 

 

 

 

 

International 
Student/Cultural Immersion 

Program Advisor and IEC 
Staff 

Work with Dept. Chair 
and Foreign Language 

Director to welcome 
FLTAs. Support their 
teaching and study 
efforts. 
 
Provide welcome 
activities and arrival 

orientation to help them 
register into adequate 
courses and plan their 
teaching assistant work.  
 
Work with FLTAS to 
support, organize and 
facilitate activities to help 

understand US customs 
and history. 
 
Make survey a mandatory 
for all FLTA before their 
departure. 
 

 

Support, organize and 
felicitate  at least four 

activities for FLTAs see 
US customs and 
understand US culture and 
history 
 
FLTAs to successfully 
complete their study and 

teaching activities at FSU 
 
Analyze surveys from 
FLTAs to see if changes 
need to be made to 
improve the FLTA 
program. 
   

 

10/09 9/10 
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SECTION A ï INDIVIDUAL ACTIVITY BUDGET  

1. Name of Institution: Fayetteville State University 

2. Activity Title:  Internationalizing the Curriculum - IEC 3. Activity Number: 4  

4. Roster of Personnel and salaries 

a. List of personnel (use position titles)   b. Salary amount for 

each position 

1. Personnel 

 

Study Abroad Program Advisor 

 (salary budget of $37,000) 

 

International Student/Cultural Immersion Program Advisor 

 (salary budget of $37,000) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

37,000 
 
 

 
37,000 

 
 
 

Total for Personnel 74,000 

2.  Fringe@26% 19,240 

3.  Travel 68,535 

4.  Equipment 0 

5.  Supplies 2,000 

6.  Contractual 0 

7.  Construction/Renovation 0 

8.  Other 0 

9.  Training Stipends 0 

Total $163,775 
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SECTION B ï INDIVIDUAL ACTIVITY BUDGE T NARRATIVE  

1. Name Of Institution: Fayetteville State University 

2. Activity Title: Internationalizing the Curriculum IEC 3. Activity Number: 4 

4. Provide Narrative 
 

 

Personnel        $74,000 
 
1 Study Abroad Advisor 
(salary budget of $37,000, salary + benefit = $46,620) 
 
2 International Student/Cultural Immersion Program Advisor 
 (salary budget of $37,000, salary + benefit = $46,620) 

 
Fringe         $19,240  
 
Travel         $68,535 
 
Travel is requested for selected faculty and staff to attend international education conferences and 
workshops; for example the National Association of Foreign Student Advisors Annual Conference; the 
Council on International Educational Exchange Annual Conference, Model United Nations Annual 

Conference, and the United Nations Annual Conference including but not limited to, local and 
international delegation meetings.  Travel expenses include estimates for registration, airfare, hotel 
accommodations and per diem for five to ten days per estimated attendance at 7 to 10 annual conferences, 
workshops and meetings with international delegations in 2009-2010.  The per diem rate is based on 
current Fayetteville State University per diem rates. 
 
Travel for faculty, staff and piloted programs for cultural immersion activities, efforts, conferences and 

workshops for developing international relationships. 
 
Travel to support Fulbright Foreign Language Teaching Assistants in their cultural immersion activities. 
 
 
 Equipment        $0 
 

Supplies        $2,000 
Books, electronic materials, office supplies, cabinets, miscellaneous 
 
Training Stipends       $0 
 

 

 

Total         $163,775 
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Foreign Language Laboratory   

Activity  5  

Narrative:   

One of the approaches to internationalize the Fayetteville State University is to 

continuously support and develop the Foreign Language Laboratory, built with Title III funds, 

from the end of the previous funding cycle.  This activity directly and substantially implements 

the Priority 4: Leaders and Global Citizen, FSU Strategic Plan 2009-2014 to prepare our 

students, faculty, and staff to ñcompete successfully in the global economyò and to ñdemonstrate 

21
st
 century global competenciesò.   

The state of the art Foreign Language Laboratory provides services to foreign language 

and culture programs at the University. It has been successful in helping and facilitating 

expansion of foreign language offerings. Since the language lab was built, Fayetteville State 

University has offered foreign language programs in French, Chinese, Yoruba, Swahili, Hindi, 

Urdu, Russian, Arabic, Persian, and Spanish. With the support from Title III Office, the lab has 

become a hub for foreign language and cultural activities, services, and consultations. Through 

Title III funding support, the lab hopes to increase student interest in non-traditional/critical 

foreign languages and cultures, to further facilitate critical language and cultural programs, as 

well as to help with expansion of ñcriticalò language and cultural programs to build and enhance 

the global competencies of FSU members. 

With Title III funding support, the Foreign Language Laboratory will continue to support 

the foreign language and cultural programs and activities through providing high quality service, 

increasing learning tools, data warehousing, and equipment, and creating language and cultural 
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learning materials.  The Lab will support FSU membersô global competency building with 

upgraded facilities, a wide range of resources, language learning software consultation sessions, 

computerized short courses, and personalized tutoring.  

Title III funding will build a foundation for the future plan to develop the current foreign 

language lab into a foreign language and cultural learning resources center to better service the 

internationalization of students, faculty, staff, and administrators at the Fayetteville State 

University. The visionary foreign language and cultural learning recourses center will have 

abilities to run short language and culture programs, to support cultural learning and research 

needs and activities, and to build a special for-credit program for the small number of registration 

in foreign languages, which will combine computer facilitated self-learning, native speaker 

tutoring, and tests/exams set by the foreign language faculty. The plans also include seeking 

financial support to expand the foreign language lab, and building an audio room to produce 

audio and visual materials for foreign language learning and teaching to provide well-tailored 

resources for classroom and online education and to avoid copyright issues.
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ACTIVITY OBJECTIVES AND ANTICIPATED RESULTS  

1. Name of Applicant Institution :  Fayetteville State University 2. Activity Title :  Foreign Language Lab 

 
 
Internationalizing curriculum through developing and expanding  the 
Foreign Language Laboratory  
 

 
 
 
 
 
 

 
 
To facilitate foreign language and international and intercultural 
education programs 
 

To help expand and enhance foreign language offerings in the ñcriticalò 
languages 
 
To increase student interest in gaining communication skills in critical 
foreign languages for global competence 
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IMPLEMENTATION STRATEGY/TIMETABLE FORM  
1. Name of Applicant Institution:  Fayetteville State 
University 

2. Activity Title : Foreign Language Laboratory  

3. Specific Tasks To Be 

Completed 

4. Primary Participants 

 

5. Methodologies 

Involved 

6. Tangible Results 7. Timeline(s) 

From               To 

 

To support foreign language and 
culture programs  

 

Dr. Yali Li and Lab Assistants 

Language learning 

software use training and 
assistance, orientations, 
primary foreign language 
tutoring  

Number of the service 

users: students, 
faculty, staff, and 
members from local 
community  

 

10/09 

 

9/10 

 
To promote, create, update, and 
manage the contents of language 

learning systems  
 
 

 
Dr. Yali Li 

Audio software use, 
visual arts selection, 
content design and 

creation, system 
consultation and 
management  

Number of contents 
created, updated, or 
managed; user 

statistics  

 
10/09 

 
9/10 

 
To maintain the smooth lab 
operations, to upgrade facilities, 
and to expand services 

 
Dr. Yali Li and Lab Assistants 

Operations log, work 
order placement, 
equipment replacement or 
upgrade arrangement 

 
Numerical data  

 
10/09 

 
9/10 

To initiate and organize culture 
programs and activities  

Dr. Yali Li  Culture awareness 
activities, such as movies 
in target languages and 
other activities for 
learning and 
understanding foreign  

cultures and languages 

Student and faculty 
feedback, times of the 
events organized  

10/09 9/10 
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SECTION A ï INDIVIDUAL ACTIVITY BUDGET ï  

Foreign Language Laboratory  

1. Name of Institution: Fayetteville State University 

2. Activity Title:  Foreign Language Laboratory  3. Activity Number:  5 

4. Roster of Personnel and salaries 

a. List of personnel (use position titles)   b. Salary amount for 

each position 

1. Personnel 

 
Director of Foreign Language Laboratory 
Full-time employee x 52 weeks (including 3% increase based on 

previous salary budget of $60,094) 
 
Five Student Assistants for a total of 2523 hours at $8/hr to provide 
general assistance and primary tutoring to students and instructors at 
Foreign Language Laboratory. 

 
 
 

61,897 
 
 

20,184 

 
 
 
 
 
 
 

 
 
 
 
 
 
 

 
 
 

Total for Personnel 82,081 

2.  Fringe@26%  16,094 

3.  Travel 2,000 

4.  Equipment 0 

5.  Supplies 15,674 

6.  Contractual 0 

7.  Construction/Renovation 0 

8.  Other 0 

9.  Training Stipends 0 

Total $115,849 
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SECTION B ï INDIVIDUAL ACTIVITY BUDGET NARRATIVE  

Foreign Language Laboratory 
 

1. Name Of Institution:  Fayetteville State University 

2. Activity Title:  Foreign Language Laboratory  3. Activity Number: 5 

 

4. Provide Narrative 

 

Personnel $98,175    

1 Director of Foreign Language Laboratory 

Full-time employee x 52 weeks (including 3% increase based on previous salary budget of $60,094) 

Five Student Assistants (5) for a total of 2523 hours (58hrs x 43.5 weeks) at $8/hr to work in Foreign 

Language Lab for assisting faculty and students language software and other computer software support, 
maintaining lab for a suitable learning environment, and providing primary language tutoring to students. 
(Lab is open 68 hours a week in Fall and Spring semesters). 

 

Travel     $2,000 

Membership fees for International Association for Language Learning Technology and US Regional 

Association, and Regional meetings on language learning technology 

  

Supplies    $15,674 

Four (4) HP laptops $800x4=$3,200 

Dell Laptop Storage Cart $1,847.95 

One (1) Sharper portable projector $1,045.95 

One (1) portable projection screen & one (1) cart $1,101.48 

One (1) DVD player $200 

ADOBE CREATIVE SUITE 4 PRODUCTION PREMIUM $1,699 

Rosetta Stone foreign language learning software 12 seat licenses: Hindi 2 sets of 3 levels (6), Pashto (2), 
Persian/Farsi 2 sets of 3 levels (6), Russian 2 sets of 3 levels (6), one seat license price $255 x 20 seats = 

$5,100+ $80 (shipment) =$5,180 

Books, foreign newspaper subscription, electronic materials, audio visual software, office supplies, 
miscellaneous $1399.62 

 

ACTIVITY TOTAL                    $115,849 
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Strengthening Campus Information Services 

 Activity 6 

 

Implementation Strategy 

As a constituent institution of the University of North Carolina, Fayetteville State University 

(FSU) competes on the local, state, regional and national level for prospective students.  In this new 

technological age, a prospective student determines which school he/she will attend using many important 

factors.  One important factor in todayôs digital age is the availability of technology.  What technologies 

are available at the university?  How is it used in teaching?  Will these technologies assist me in 

maximizing my educational experience and prepare me for the 21st century jobs?  Providing answers to 

these questions and many like them are the focus of Strengthening Campus Information Services .  

The five activities stated here are in support of UNC Tomorrow and FSU Strategic priorities 1.3  

(To attract and retain faculty/staff), 1.5 (To improve Student Services and Satisfaction), 1.6 (To Improve 

Facilities and Technology), 3.3 (To enhance Marketing and Communication) and 6.1 (Maximize the use 

of funds). 

 Objective One: To implement training curricula for faculty/staff development.  This initiative 

directly supports FSUôs strategic priority 1.3 which calls for actions to attract and retain faculty and staff 

and 1.5 that requires improving student services.  These curricula will be developed in coordination with 

Human Resources and FSU supervisors so the staff in various administrative support roles will be 

effective and efficient using the myriad of technological tools available to them in supporting students on 

campus.  

Objective Two:  To infuse technology in the teaching and learning process is to primarily 

support FSUôs strategic objective 1.6 which calls for increased use of technology in the academy and 

administration.  The Chief Information Officer and   the Director of Information Technology and 

Telecommunication Services along with Deans and Department Chairs, will identify classrooms and the 

levels of enhancement for each classroom and laboratories.  FSU will be augmenting funds to enhance all 
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classrooms on campus over the course of the next 5 years.  Staff identified in this activity will be 

responsible for the maintenance and support of the equipment in these Technology Enhanced Classrooms 

(TECs) and laboratories. 

Objective Three: This objective also supports FSU strategic objective 1.6.  This proposes 

maintaining network currencyðwhich is to refresh and expand the network capacity as the university 

grows and the demand for capacity grows with it.  Almost 70% of the network equipment in place was 5 

years are older and they were beginning to malfunction and at times are incompatible with the new 

technologies we add to the infrastructure. During FY07-08 we contracted with Cisco for a 4 year 

operating lease to replace all network equipment that was 5 years of age. Maintaining currency is critical 

to insure reliability, performance, and data integrity on campus.   

Objective Four: To enhance administrative process by implementing Workflow directly supports 

the FSUôs strategic priority 6.1 which is to maximize use funds.  This activity will focus on identifying 

administrative processes that could be automated to increase efficiency and decrease turn-around time.  

One of the goals of this objective also is to eliminate manual paper processes as much as possible and 

leverage FSUôs investment in technology to gain productivity.   

Objective FiveðTo increase the use of BANNER ERP system.  Though BANNER is fully 

implemented, due to its complexities not all the features are used as intended.  This activityôs goal is to 

assign dedicated IT and functional staff to review the system modules, identify features not used, compare 

best practices and implement features that will benefit the campus.   This, like objective 4, contributes to 

FSU strategic objective 6.1 that calls for maximizing the use of funds. 
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Key Personnel 

 
Techcnology Support Technicians: 

 

 Assist students and faculty in the open use and curriculum specific labs with the operation of 
hardware/software 

 Train and support faculty/students on the use of equipment in the technology enhanced 
classrooms 

 Basic installation and maintenance of computer and data projection systems in classrooms and/or 

labs 

 Basic installation and maintenance of academic workstation/desktop hardware/software 

 Participate in the implementation of various classroom technology applications and 

workstation/desktop initiatives 

 Trains student workers assigned to provide technical classroom technology support 

 Researches, tests and recommends multimedia development hardware and software in support of 
technology enhanced classrooms 

 
Laboratory Coordinator: 

 Assist students and faculty in the open use and curriculum specific labs with the operation of 
hardware and software  

 Train and support faculty/students on the use of equipment in the technology enhanced 

classrooms  

 Coordinate and participate in the installation and maintenance of computer and data projection 
systems in classrooms and/or labs. 

 Coordinate and participate in the basic installation and maintenance of academic 

workstation/desktop hardware/software 

 Participate in the implementation of various classroom technology applications and 
workstation/desktop initiatives 

 Trains student workers assigned to provide technical classroom technology support 

 Researches, tests and recommends multimedia development hardware and software in support of 

technology enhanced classrooms 
 

Technology Deployment Project Support Consultant: 
 

 Assist with the research, planning and development strategy of desktop migrations 

 Assist in deployment of new software and hardware initiatives 

 Troubleshoot, document and resolve various desktop and application migration and deployment 
issues 

 Recommend conversion tools for migration purposes 

 Develop and/or coordinate the creation of training materials 

 Logs and inventories site license software 

 Research, test and recommend software tools that will assist and/or enhance the use of deployed 

technologies 

 Maintain authorized vendor list 
 
Sample Projected Projects 

 Maintain warranty information through automated device polling system 

 Coordinate and schedule annual technology life-cycle replacements 

 Monitor and resolve escalated helpdesk issues 
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Business Technology Support Analyst 
 

 Install, upgrade vendor provided software  

 Apply patches as neccessary 

 Perform capacity planning in terms of storage and memory on the vendor provided 
applications to insure stability and performance.  

 Learn and support functional needs of the staff and faculty as it relates to the vendor provided 
systems.  

 Facilitate user interviews, analyze, evaluate and recommend software solutions using sound 
software implementation methodologies.  

 

 
Resume of Nick Ganesan, Chief Information Officer and Title III Acitivity director for ITTS 
 
Education 
 

BA in International Business Studies, Wichita State University,  Wichita, KS  1984 
MBA Business Information Management, Embry-Riddle University, Daytona Beach, FL  

1997 
 

Experience 
 

Chief Information Officer, Fayetteville State University, Fayetteville, NC Dec 2001 ï Present  
Director, Technology Infrastructure Services , Stetson University, Deland, FL Sep 1998 ï Dec 

2001. 
Executive Director, IT Services, Embry-Riddle University, Daytona Beach, FL Mar 1996 ï Sep 

1998 
Director, Academic Computing, Embry-Riddle University, Daytona Beach, FL Jan 1994 ï Mar 

1996  
Applications Project Manager, Embry-Riddle University, Daytona Beach, FL Dec 1987  

ïDec1993. 
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ACTIVITY OBJECTIVES AND ANTICIPATED RESULTS  

1. Name of Applicant Institution :  Fayetteville State University 2. Activity Title :  Strengthening Campus Information Services 

 
Objective One:  Implement a faculty/staff development training 
curricula where at least 25% faculty/staff are trained and certified to use 
the routine technology tools on campus.  
 
 
 
Objective Two:  Infuse technology in the teaching and learning process 

by increasing the number of technology-enabled classrooms to reach 
70% by 2011.  
 
 
 
Objective Three:  Maintain currency of network infrastructure 
equipment by replacing equipment that are 4 years and older. 

 
Objective Four:  Enhance the administrative processes by implementing 
automated workflow wherever possible 
 
 
Objective Five:  Improve the use of administrative systems by 
identifying best practices and enabling the related features in BANNER 

and the WEB.  
 

 
A complete training curricula, a training schedule for the year, web-
based registration tool, a certification/assessment tool, learning 
materials both on paper and online, and a list of employees that obtained 
certification through the process.  A decrease in the support calls that 
are software help in nature.  
 
4 classrooms each year using Title III funds will be equipped with 

necessary technology to enhance the teaching and learning process; 
Continued support of academic labs and maintain the lab openings to 18 
hours a day for 6 days and 8 hours on Sundays.  
 
Increased reliability and performance of the technology infrastructure 
with the goal of 99.95% up-time 
 

Increased effectiveness and efficient administrative operation; 
decreased turn-around time for student inquiries, inter-office processes; 
Eliminate manual paper processes 
 
Efficient administrative operation with better and accurate record 
keeping; On-line information for inter-departmental, staff, and faculty 
inquiries; Eliminate processes that do not add value 
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IMPLEMENTATION STRATEGY/TIMETABLE FORM  
1. Name of Applicant Institution:  Fayetteville State 

University 

2. Activity Title : Strengthening Campus Information Services  

3. Specific Tasks To Be 

Completed 

4. Primary Participants 

 

5. Methodologies 

Involved 

6. Tangible Results 7. Timeline(s) 

From               To 

 
Determine the basic skillset 
needed to work effectively on 

campus as a faculty and as a staff 
(1) 

 
Dir, IT Application Services; 
Human Resource Trainer; IT 

Applications Trainer; 

Professional contacts in 
other campuses; 
Interviews with various 

constituencies on campus 
 

Approved Base-skill 
set curricula for the 
campus 

10/09 12/09 

 
Develop or acquire assessment 

tools for particular software that 
are used on campus. (1) 
 
 

 
IT Applications Trainers 

 
Focus Group Interviews; 

Vendor demonstrations 

 
Assessment Criteria 

and the actual 
assessment 
instrument. 

11/09 12/09 

Develop and publish a training 

schedule and registration methods. 
(1) 

Dir, IT Applications Services; 

IT Trainers; HR Training 
Specialist; 
 

WEB-BASED calendar, 

and registration/ 
confirmation system 

Registration Rosters 1/10 9/10 

Conduct training and assessments 
and issue certifications (1) 

CIO, Dir, IT Application 
Services, Trainers, and 

Trainees 

Face-to-Face in 
classrooms; On-line 

tutorials 

Registration Rosters; 
Assessment Results; 

Number of 
certifications issued 

1/10 9/10 
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IMPLEMENTATION STRATEGY/TIMETABLE FORM  
1. Name of Applicant Institution:  Fayetteville State 

University 

2. Activity Title : Strengthening Campus Information Services  

3. Specific Tasks To Be 

Completed 

4. Primary Participants 

 

5. Methodologies 

Involved 

6. Tangible Results 7. Timeline(s) 

From               To 

Identify classrooms to be 
scheduled for enhancement (2) 

Provost, Deans, Chairs Classroom Inventory 
Room Schedule requests 

Prioritized list of 
classrooms 
 

10/09 12/09 

Issue requisitions and begin 
installation of multimedia in 
classrooms (2) 

Media Tech (ITTS) 
CIO 
Vendor 

Purchasing 
Vendor Quotes 

4 classrooms installed 
each year 
 

1/10 5/10 

Support of the academic 
computing labs and extend the 
hours to 6 by 18 and 8 hours on 
Sunday (2) 

Dir, IT Operations 
LAB computing staff 

Publish Lab Schedule 
Schedule lab staff for  
6 X 18 and 8 hours on 
Sunday. 

LAB ACCESS for 
students 6 X 18 and 8 
hours on Sunday 

10/09 9/10 

Inventory all network 

infrastructure equipment (3)  

Dir, IT Infrastructure; 

Network Technician 

Spreadsheet 

Closet Visits; Data Center 

Spreadsheet of 

equipment, age, 
warranty info, model# 
etc., 

10/10 12/10 

Identify equipment > 4 years of 

age (3) 

Dir, IT Infrastructure 

Network Analyst 

Confirm with CISCO on 

purchasing dates and 
warranty dates 

 

All  equipment should 
be under the age of 4 
years 
 

1/10 3/10 

Pay quarterly Lease agreement CIO Blanket purchase order 

for the year 

Quarterly invoices 

and copies of POs 
10/09 9/10 

Monitor Up/down time Network Analysts; Dir, IT 
Infrastructure Services 

Network monitoring tools Avge Up/Downtime 
report monthly/qtrly 

10/09 9/10 

  

  

  

  

  

  



63 

 

1. Name of Applicant Institution:  Fayetteville State 

University 

2. Activity Title : Strengthening Campus Information Services  

3. Specific Tasks To Be 

Completed 

4. Primary Participants 

 

5. Methodologies 

Involved 

6. Tangible Results 7. Timeline(s) 

From               To 
Prioritize top 5 processes 

(4) 

Dir, IT App Services, ERP 

Steering Committee 
BTA; Process Owners 

Flow Chart; BANNER 

Work Flow 

Work Flow implemented; 

Process results 
2/10 8/10 

Collaborate with UNC GA 
ERP FIT Team (5) 

Dir, IT App Services 
BTA, BANNER user 

Departments 

Interviews, Meetings Documentation of features 
prioritized 

10/09 3/10 

Research with vendors 
For possible solutions with 
in BANNER/WEB and 
Implement them (5) 

Dir, IT Operations 
BTA, BANNER user 
Departments 

Test Environment;  
Test Websites; 

Testing completions and user 
acceptance 

5/08 4/10 

Identify other vendor 
solutions to 
enhance/integrate with 
BANNER (5) 

Dir, IT Operations 
BTA, BANNER user 
Departments 

Vendor Demos 
User Surveys 

Selected solutions 
And cost estimates 

7/08 9/10 

Implement identified 
candidate solutions (5) 

Dir, IT Operations 
BTA, BANNER user 
Departments 

Test Environment  1/09 7/11 
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SECTION A - INDIVIDUAL ACTIVITY BUDGET  
 
1. Name of Institution:  Fayetteville State University 
 
2. Activity Title:   Strengthening Campus Information Services 

 
3.  Activity Number: 6 

 
4. Roster of personnel and salaries 
 
a. List of personnel (use position titles) 

 
 

 
1. Personnel 

 
Technology Support Analyst  (6276)                      100% (12 months) 
Lab Coordinator    (6315)                                        100% (12 months) 
Technology Support Technician  (6331)                 100% (12 months) 
Technology Support Technician   (6036)                100% (12 months) 
Network Analyst    (6301)                                       100% (12 months) 
   Technology Support Analyst (Journey)   (6303)  100% (12 months) 
       (Technology Deployment Project Specialist) 
Business Technology Analyst  (0069)                     100% (12 months) 

   Fringe Benefits (26%) 
 

 

 

47,000 

39,000 
36,500 
36,500 
56,000 

56,000 
 

57,000 

 
1. Total for personnel 

 
328,000 

 
2.  Fringe 

  85,000 

 
3.  Travel 

  25,000 

 
4.  Equipment 

339,000 

 
5.  Supplies 

 13,000 

 
6.  Contractual 

 80,000 

 
7.  Construction/Renovation 

0 

 
8.  Other 

0 

 
9.  Training Stipends 

0 

 
Total 

$870,000 
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SECTION B - INDIVIDUAL ACTIVITY BUDGET NARRATIVE  
 
1. Name of Institution: Fayetteville State University 
 
2. Activity Title:   Other: Strengthening Campus Information Services 

 

 
3. Activity Number: 6 

  4.  Provide Narrative 

 
Personnel    $328,000 

 
Computing Consultant                         100% (12months) 47,000 
Lab Coordinator                                  100% (12 months) 39,000 

Technology Support Technician          100% (12 months) 36,500 
Technology Support Technician          100% (12 months) 36,500 
Technology Support Technician          100% (12 months)  56,000 
Technology Deployment Consultant    100% (12 months) 56,000 
Oracle Database Administrator            100% (12 months)                    57,000 
Fringe Benefits @ 26% $85,000 

 
Travel*     $25,000 

 

Technology skills development for IT Staff 
 Course fees & registrations for  10 staff              $ 10,000 
 Travel  & Lodging $1000.00 per staff                         $10,000 
 Miscellaneous travel                    5,000 
 

*Funds are requested to attend such conferences/workshops as the ones listed above.  Expense amounts 

are based upon current or projected costs and are approximations.  It is assumed that approval will allow 
changes to cost items and possibly to the number of trips, or changes in conferences attended, when this is 
deemed more beneficial to the activity or the institution.   
 
NOTE: Due to the nature of the training involved, it is imperative that IT technical staff have individual 
hands on training for qualified instructors.  Staff attending workshops and training sessions are not 
equipped to come back and train other staff due to the intensiveness of training. 

 
Supplies:       $ 13,000 

 

 Development tools and printing costs 
 For training materials 
 
  
Equipment    $339,000.00 

 

Classroom Technologies for 4 class rooms 50000 
(These are approximations and the equipment could change) 
4 Podiums @ 900.00              3,600 
4 Computers @ 1,000             4,000 
4  pair speakers @ 500            2,000 
4 Projectors @ 4,000             20,000 

4 Projector Screens @ 900       3,600 
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4 Smart Boards @ 2,500        10,000 
4 Locks @ 600                          2,400 

 10 security Cameras @ 500      5,000 
 4 Sympodiums @ 2000            8,000 

 
  
To Maintain network and infrastructure  currency:  $289,000    
                Annual Lease payments for CISCO Network 
       
 
 
Equipments proposed in here would have up-to-date features and provide redundancy.  The Catalyst 

switches  and Core network equipment will be placed through out the campus replacing aged network 
switches in the communication closets in all of the buildings.  
 
 
CONTRACTUAL:      $80,000 

 

SCT Sungard BANNER Consulting  $70,000 

Alphanumeric/NWN Infrastructure                 $10,000 
 
These contracted services will provide the expertise FSU does not have in house to enable additional 
features in BANNER and to monitor, configure, and fine-tune network and servers.  
 
 
 

Total         $870,000 
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STRENGTHENING AND ENHANCING LIBRARY RESOURCES  

 

Activity 7  

 

 Chesnutt Library requires additional resources to support the growing enrollment, 

program development and faculty research needs of Fayetteville State University.   

  Quality and quantity standards applied by accrediting agencies require that the library 

provide materials sufficient for material support.  The Southern Association of Colleges and 

Schools (SACS) standard for Library and Other Learning Resources states:  ñThe institution 

provides facilities and learning/information resources that are appropriate to support its teaching, 

research and service missionò.  Additionally, ñeach institution must ensure that all students and 

faculty have access to the primary and secondary materials needed to support its purposes and 

programsé the library collections éat the graduate level must provide library resources 

substantially beyond those required for the bachelorôs degree.ò  The library also needs to 

continue to provide the resources called for by SACS and other accrediting agencies in previous 

accreditation reviews. 

 The staff development component of Strengthening and Enhancing Library Resources 

continues to ensure that the Associate Director for Collection Development continues to update 

skills, knowledge and familiarity with library resources, trends and operations. The information 

obtained at professional conferences is required to manage the selection of resources and assist 

faculty.  The majority of the funds will be spent on resources, $ (99%).  The Associate Director 

will collaborate with other institutions to get the best value for funds used by joining consortia or 

making group purchases whenever possible. The remaining funds will be for the faculty 

development component, $ 6,000.00 (1%). 

The Strengthening and Enhancing Library Activity supports Priority 1 in the Chancellorôs 
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Strategic Plan for 2009-2014 (Retention and Graduation Rates 1.4.2, 1.5.1, 1.5.2) and Priority 5 

(Collaborations 5.1). 

Objectives and Anticipated Results 

 This activity is proposed for the 2009/2010 year duration and will address the following 

objectives: 

Objective 1:  To increase library holdings for all major disciplines by September 30, 2010  by 

the following percentages; 

1. 2.1 % increase in the book collection.   

        

a. Education & Educational Leadershipð1.3%  

                  

            b.   Physical & Life Sciencesð2.6% 

                    

             c.   Computer Science & Mathematicsð3.5% 

                    

             d.    Business Administrationð6.6% 

                    

             e.    Finance/Economicsð2.4% 

                     

             f.    Psychologyð1.7% 

                     

             g.    Social Sciencesð1.6% 

                    

             h.    Nursingð6.3% 

                     

             i.     Music, Arts & Humanitiesð1.1 % 

                     

      2.    1% increase in periodical collection 

    

      3.    366 periodical titles renewed 

4.    11  periodical back files renewed 

5.    50 electronic databases renewed & audiovisual titles 

6.    25  new electronic databases purchased & audiovisual titles     

 

Growth projections are based on data from Chesnutt Libraryôs annual Report 

dated April 30, 2009. 

Anticipated Result:    Students, faculty and staff will find a higher percentage of resources 

needed to complete assignments. 
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Objective 2:   To provide increased opportunities for staff development, by September 30, 2010, 

the Associate Director for Collection will have attended one conference of the American Library 

Association  or a national annual conference of similar prominence. 

 

Anticipated Result:  The Associate Director for Collection Development will keep abreast of 

the current trends and developments in the library profession. 

 

Implementation Strategy 

 The holdings of the Chesnutt Library consist of approximately   books and monographs 

and 2,742 periodical subscriptions, of which 994 are electronic journal subscriptions with full-

text access.  Full text electronic journals are accessible through NC LIVE (11,300) and EBSCO 

Online (13,326).  The quality of the collection is good, but additional library resources are 

needed across the curriculum, and particularly in areas supporting graduate study and faculty 

publication.  Continued emphasis will be placed Nursing, Business Administration and the 

Doctoral program in Education al Leadership.  Emphasis will also be placed on new academic 

programs: Master of Social Work Program, Bachelor of Science degree in birth through 

kindergarten education, Bachelor of Arts degree in Music, Forensic Sciences concentration in 

Chemistry and Biology, Biotechnology, Doctoral program in Criminal Justice and the 

development of an alternative baccalaureate program to support Health and Physical Education.  

Identified areas include: 

1. Teacher Education, with special emphasis on graduate/doctoral courses in education 

and in birth through kindergarten education. 

2. Business Administration and Economics, with special emphasis on graduate programs 
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in business and entrepreneurship. 

3. Social Sciences, with special emphasis on Social Work, Political Science, Public 

Administration, Sociology, doctoral programs in Criminal Justice and International 

relations. 

4. English and the Humanities, with special emphasis on courses in English literature 

and composition, and language arts, Spanish, Pashto, Mandarin Chinese, Hindi and 

Swahili languages. 

5.  Psychology, with special emphasis on testing, guidance, mental health, and clinical 

studies 

6. Classics, Art and Multicultural Studies, with special emphasis on music, the visual 

arts, speech, theatre and African American studies. 

7. Physical and Life Sciences, with special emphasis on nursing and graduate courses 

and programs in Forensics, Biology, Chemistry, Health Physics,  Mathematics, 

Information Science and Fire Science. 

8. Subscriptions to and back sets of scholarly journals and publications in print and/or 

electronic format to support the above areas. 

The library will use the same assessment, ordering and evaluation procedures 

each year with changes in emphasis on the disciplines developed.   

Objective #1 will be accomplished through purchase of resources to develop the 

library collection.   

 

In 2009-2010, the library will continue to develop resources for Education and 

Educational Leadership, Physical and Life Sciences, Computer Science and 
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mathematics, Business Administration, Economics, Psychology, Social Sciences, 

Nursing, and Music, Art & the Humanities.  Special focus will be given to 

Information Science, Entrepreneurship and International Relations.  An ongoing 

emphasis will be given to developing resources in Educational Leadership, Business 

Administration and Nursing.  Objective #2 will be accomplished by attendance at the 

American Library Association Annual Conference, the Charleston Conference, 

ACRL or similar national conference.
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ACTIVIT Y OBJECTIVES AND ANTICIPATED RESULTS  

1. Name of Applicant Institution: Fayetteville State University 2. Activity Title :  Establishing And Enhancing Library Resources 

OBJECTIVE ONE  

To increase library holdings for all major disciplines by September 30, 
2010  by the following percentages: 
 2.1% increase in the book collection.   
       (169,001 volumes) 
Education & Educational Leadershipð  1.3%  
                   (537 volumes) 
             b.   Physical & Life Sciencesð2.6% 
                    (436 volumes) 

             c.   Computer Science & Mathematicsð3.5% 
                    (377 volumes) 
             d.    Business Administrationð6.6% 
                   (537 volumes) 
             e.    Finance/ Economicsð2.4% 
                    (2681 volumes) 
             f.    Psychologyð1.7 % 

                    (235 volumes) 
             g.    Social Sciencesð1.6% 
                   331 ( volumes) 
             h.    Nursingð6.3 % 
                    268 ( volumes) 
             i.     Music, Arts & Humanitiesð1.1 % 
                   423 ( volumes) 
      2     1 % increase in periodical collection 

(11 titles) 
      3.   311 periodical titles renewed 
              11  periodical back files renewed 
              10 electronic databases renewed & audiovisual titles 
             4 new electronic databases purchased & audiovisual titles     

 OBJECTIVE ONE  

1a.    Students, faculty and staff will have access to additional resources 
to support curriculum and research needs. 
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ACTIVITY OBJECTIVES AND ANTICIPATED RESULTS  

1. Name of Applicant Institution :  Fayetteville State University 2. Activity Title :  Establishing And Enhancing Library Resources 

 
OBJECTIVE TWO  

 
To provide increased opportunities for staff development, by September 
30, 2010, the Associate Director for Collection Development will have 

attended the Annual American Library Association and Association for 
College and Research Libraries Annual meeting, the Annual Charleston 
Conference or other similar meeting. 

 
 
 
2a. The Associate Director for Collection Development will keep 
abreast of the current trends and developments in the library profession. 
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IMPLEMENTATION STRATEGY/TIMETABLE FORM  
1. Name of Applicant Institution:  Fayetteville State 

University 

2. Activity Title :  Establishing And Enhancing Library Resources 

3. Specific Tasks To Be 

Completed 

4. Primary Participants 

 

5. Methodologies 

Involved 

6. Tangible Results 7. Timeline(s) 

From               To 
a. Meet with FSU library liaisons and 

academic departments 

 

Director of library services, 

associate director for collection 

development 

 

Provide information on 

library services, request 

input in developing library 

collection, and to discuss 
needs of the departments 

 

Needs will be better 

understood, and order 

requests will be 

submitted with complete 
information in a timely 

manner, and faculty will 

be more knowledgeable 

about resources and 

services 

10/09 12/09 

b. Purchase electronic and video data Associate director for collection 

development, faculty liaisons and 

librarians 

Update knowledge of 

resources through review of 

literature, networking and 

research 

Students and faculty 

will have access to 

resources which 

facilitate productivity, 

quality and excellence 

in scholarship and 

research 

10/09 3/10 

 

c. Assess periodicals collection in 

physical and life sciences, and 

business administration areas with 

periodicals librarian 

 

Associate director for collection 

development, and periodicals 

librarian 

 

Review serial evaluation 

literature and assess existing 

collection to identify needs 

of disciplines 

 

A list of journals which 

are felt to be needed to 

support the relevant 

disciplines 

 

10/09 

 

2/10 

d. Order resources requested by 

faculty and selected materials 

 

Faculty, associate director for 

collection development, 

periodicals librarian, and 

acquisitions librarian 

Coordinate checking of 

faculty requests against 

library holdings and orders, 

generating and placing 

orders 

Needed titles are 

purchased 

10/09 

 

06/10 
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IMPLEMENTATION STRATEGY/TIMETABLE FORM  
1. Name of Applicant Institution:  Fayetteville State 

University 

2. Activity Title : Establishing And Enhancing Library Resources  

3. Specific Tasks To Be 

Completed 

4. Primary Participants 

 

5. Methodologies 

Involved 

6. Tangible Results 7. Timeline(s) 

From               To 
e. Attend annual conference of the 

Association for College and Research 

Libraries or similar conference 

 

Associate director for collection 

development 

 

Submit appropriate 

paperwork to activity 

director 

 

Knowledge and skills 

are updated, conference 

attended 

 

10/09 

 

08/10 

 

f. Evaluate shipment of resources and 

assess whether additional orders may 

be placed 

 

Associate director for collection 

development and acquisitions 

librarian 

 

Review received titles, 

canceled titles, delayed titles 

 

Orders are handled in 

timely efficient fashion, 

permitting adjustments 

as needed for fill and 

cancellation rates 

 

02/10 

 

04/10 

 

g. Meet with faculty liaisons to 

coordinate activities and selections 

for the upcoming year 

 

Associate director for collection 

development 

 

Share information 

concerning library resources 

and academic department 

offerings, as well as any 

concerns 

 

Recommendations for 

selections needed to 

support discipline and 

strengthen the collection 

are obtained 

 

02/10 

 

05/10 

 

h. Attend American library 

association conference 

 

Associate director for collection 

development 

Submit appropriate 

paperwork to activity 

director 

Knowledge and skills 

updated, conference 

attended 

03/10 08/10 

i. Close out grant year 

 

Associate Director for Collection 

Development, acquisitions 
librarian 

 

Review activity data, close 

out accounts 
 

A year-end budget 

report 
 

8/10 

 

09/10 

j. Assess teacher education, 

psychology, physical and life 

sciences, and business administration 

periodical areas with periodicals 

librarian 

 

Associate director for collection 

development and periodicals 

librarian 

Review serial evaluation 

literature and assess existing 

collection to identify needs 

of disciplines 

A list of journals which 

will support the relevant 

area 

10/09 02/10 
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SECTION A ï INDIVIDUAL ACTIVITY BUDGET  

1. Name of Institution: Fayetteville State University 

2. Activity Title:  Enhancing and Enhancing Library Resources 3. Activity Number: 7  
              

4. Roster of Personnel and salaries 

a. List of personnel (use position titles)   b. Salary amount for 

each position 

1. Personnel 

 
Associate Director for Collection Development 
 
Clerk Typist 
 
Director of Library Services 
(Activity Director) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

Total for Personnel  

2.  Fringe  

3.  Travel  6,000.00 

4.  Equipment  

5.  Supplies  

6.  Contractual  

7.  Construction/Renovation  

8.  Other                                                                   842,326.00 

9.  Training Stipends  

Total                                                                         $848.326 
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SECTION B ï INDIVIDUAL ACTIVITY BUDGET NARRA TIVE  

1. Name Of Institution: Fayetteville State University 

2. Activity Title:  Establishing and Enhancing Library 

Resources 

3. Activity Number: 7 

               

4. Provide Narrative 
 

Travel:    $6,000.00                          $6,000,00 

Books:   

Education and Educational Leadership    27,830    

Physical and Life Sciences    34,787      

Computer Science and  Mathematics    24,713      

Business Administration    27,830      

Finance/Economics    17,005    

Psychology    13,915     

Social Sciences    20,122      

Nursing    13,915       

Music, Arts and the Humanities    25,850       

Total Books  $205,967.00  

   

Periodical Subscriptions   

Education and Educational Leadership       2,000 

Computer Science and Mathematics       3,000 

Psychology       2,000 

Social Sciences       4,000 

Music, Arts and the Humanities       2,700 

Total Periodical Subscriptions   $13,700.00 

   

Periodical Renewals   

Teacher Education & Psychology     65,102      

Physical & Life Sciences    52,006      

Business Administration     56,421     

Social Sciences     16,350       

English & Humanities     10,126       

Total Periodical Renewals  $ 200,005.00 

   

Backset and Fill-Ins   

JSTOR     32,0000     

   

Electronic and Video Data   

New Resources        33,599     

Renewals      357,055 

Total Electronic & Video Data  $  390,654.00 

                  $  842,326.00 

Total  $  848, 346 
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Strengthening Writing across the Curriculum to Support Student Success 

Activity  8 

 The purpose of the Writing across the Curriculum program is to ensure that Fayetteville 

State University trains students to become better writers for the 21
st
 century, as citizens, 

employees, and students of graduate and professional programs. The primary means for ensuring 

that students will learn to write well in their disciplines is to ensure that faculty have access to 

training in writing pedagogy appropriate to their disciplines; support as they develop their 

assignments and assessment materials; and quality resources to which to refer students who are 

engaged in a process of writing.  

Specifically, the WAC program at FSU serves faculty, helping them through training and 

mentoring to design more--and more effective--writing assignments.  

 The program addresses FSUôs Strategic Priority 2.3 ñTo expand support for faculty-

development activities that promote instructional excellenceò; 5.4 ñTo provide the resources 

necessary to create an academic environment that supports educational excellenceò; 6.1 ñTo 

deliver learning that meets the need of North Carolinaôs twenty-first century economyò; and 9.2 

ñTo increase the use of technology in teaching and learningò. 

This Writing Across the Curriculum (WAC) initiative is premised on the theory that 

writing, in addition to being a necessary skill for studentsô academic, professional, and civic 

lives, is also a valuable learning tool, requiring students to record, synthesize, evaluate, apply, 

and explain the relevance of course content and research. Therefore, writing instruction must be 

offered to students not just in their freshman year, but through their upper division coursework 

and even in graduate programs. Recognizing that faculty are expert at writing in their disciplines, 

the WAC program assists faculty to more successfully incorporate the teaching of writing into 
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their courses at all levels. 

 The WAC program will continue to encourage and offer support to faculty to use Writing 

To Learn (WTL) and Writing in the Disciplines (WID) pedagogies to improve student 

engagement, learning, and writing skills.  WTL focuses on informal writing tasks that require 

students to reflect on class, explain new concepts, and identify areas of comprehension and 

confusion. WTL assignments ordinarily require little class time but allow students and 

instructors alike to discover and redress gaps in learning.  WID focuses on intensive, usually 

formal, writing assignments that are discipline specific, helping students to understand the 

acceptable gathering and use of evidence in a discipline, as well as the organization, formatting, 

and stylistic conventions of disciplinary genres. 

 Based on success IN AY 2008-9 with using faculty writing mentors to help faculty design 

or redesign a writing project for their classes, the WAC program at FSU will increase efforts to 

promote quality writing pedagogy by sponsoring faculty teaching writing intensive courses in 

Fall semester 2009. After attending a summer workshop on teaching writing-intensive courses, 

during which they develop writing intensive syllabi, assignments and rubrics, faculty will teach 

their courses. Continued support will be available from writing mentors and the activity director 

in the form of a shared Blackboard site, monthly meetings, and individual communication. The 

program will be assessed four ways: First, faculty will use the rubrics they designed in summer 

and report on student scores on their writing projects and overall. We will also deploy pre- and 

post-tests that measure student confidence, skills, and use of resources. Third, to determine 

whether taking a writing intensive course offers benefits to students as they progress through 

their academic programs, the activity director will also work with Institutional Research to 

follow the students from fall into spring, in an effort to find out whether the writing intensive 
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courses affected their performance in future courses and resulted in improved skills and use of 

resources. They will be asked to report on what types of writing projects they do in their spring 

courses, and whether or not they continued to use strategies and/or resources they were coached 

in during their fall writing intensive course. Finally, we will survey the faculty in late spring, as 

well, asking whether they have included elements from their writing intensive fall courses in 

their courses during spring semester. 

A new set of 10-20 faculty members will be offered the opportunity to attend a similar 

workshop in December in preparation to teach a writing intensive course in Spring 2010. If 

possible, this work will be done jointly with the Reading Across the Curriculum Program, so that 

faculty will learn strategies for improving studentsô overall literacy and the courses they offer 

will be both reading and writing intensive. Again, the goal is to measure the effects on student 

skills and grades, as well as to track the effects of the program on future student and faculty 

work. 

The results of our CLA testing of incoming freshmen in August, 2008, showed that our 

students are not well-prepared to write and think critically as they embark on their academic 

careers. The writing intensive courses should help them improve their writing skills as 

sophomores and juniors; many academic departments will be evaluating their teaching of writing 

as part of SACS reaccreditation, and the activity director and writing mentors will be available 

upon request to assist with individual faculty and departments who would like assistance in this 

work.  

However, additional effort will be aimed at the freshman courses. The activity director is 

currently working with University College faculty to test incoming 2009 freshman on a CLA-

like test, and will work in August and September 2009 to ensure that faculty teaching the 
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Freshman Seminar can use appropriate rubrics to assess the critical thinking and writing skills 

displayed on this test. Throughout fall, the activity director will continue to work with freshman 

seminar instructors as they integrate CLA in the Classroom materials in their curriculum.  

Another focus on the first year will include a re-evaluation of English 110 and 120, 

required of all students. In these courses, entitled Freshman Composition I and II, students are 

introduced to academic writing and research. At present, these courses are not standardized for 

shared assignments or foci; limited assessment has been done to see how well the freshman 

composition sequence works to prepare students for writing in the disciplines. English 120 has 

one of the highest DFW rates (students earning grades of D or F or withdrawing) in the Core 

curriculum. The WAC program will support several faculty in the Department of English and 

Foreign Languages as they pilot revised version of this course, English 120, in the fall. Revisions 

are underway as of May 15, 2009: they have developed a shared Blackboard site and have 

brainstormed potential ways they could improve the course:  

 Focus the topic of the course on issues surrounding integrated literacy, including 

the reading and creation of visual texts; plagiarism and copyright issues; and 

literacy in the age of electronic communication; 

 Emphasize information fluency skills, such as finding, evaluating and citing 

sources, in part based on the success of several English 120 instructors in the Title 

III Chesnutt Fellows program. 

To assess whether or not these piloted sections (fall 2009) are successful, we will design a pre 

and post-test that includes questions on information fluency, visual and other literacy skills, and 

writing skills. We will also compare the DFW rates to previous fall semester 120 sections, and 

track students into spring semester, anticipating that the DFW rates will be lower and that 
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students researched writing skills will help them in the next semester. In spring, we hope to 

address English 110 in a similar fashion. Also, the activity director will address the possibility of 

requiring students to pass English 110 and English 120 with a C, rather than a D, which may  

help ensure that students are better prepared to engage in writing projects outside of their 

freshman composition courses. 

The activity director and faculty writing mentors will continue to develop the WAC 

website, and put greater effort into promoting this resource. The website, designed in summer 

2008 and revised throughout academic year 08-09, has resources for faculty (such as guides to 

designing writing projects and advice on responding to student writing) and students (such as 

formatting, using campus resources to get help with revisions, and proofreading). Throughout 

AY 2009-10, the website will be promoted through presentations at various faculty and student 

fora, and through email and flyers posted on campus. Use of the website will be monitored, and 

in December 2009, a survey will solicit feedback on the siteôs usefulness, to enable improvement 

in spring term. 

Direct intervention with students remains effective. Limited enrollment workshops on 

such writing issues as doing research, revising, editing, proofreading, and avoiding plagiarism 

through proper use of sources and citation, have been well-attended by students. Post-workshop 

surveys suggest that students overwhelming felt the workshops were valuable and planned to use 

the resources they learned about. The WAC program will continue to offer and promote such 

workshops. Repeated requests from university staff on writing issues lead us to wish to open 

these workshops to staff: we recognize that staff communication to students and parents should 

model excellent communication skills; on the other hand, having professional staff attend 

workshops shows students that writing skills are an important part of any career, which validates 
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studentsô decisions to attend such workshops.  

A secondary aim of the WAC program is to strengthen, and increase the use of, campus 

resources that assist students and instructors with writing tasks, including library research tools 

and classes, the campus writing lab and other tutoring services, plagiarism detection and 

prevention software, online tools that aid in formatting of citation styles (MLA/APA), and 

software that aids in planning, revising, and editing writing tasks. Some WAC workshops and 

the website will continue to connect facultyðespecially new facultyðand students to our 

campus resources that support writing, such as Criterion software, efficiently and effectively. 

The activity director will continue to confer with reference librarians, the new director of the 

universityôs writing lab, the director of the CHEER summer bridge program, the Coordinator for 

Developmental Reading, and other campus personnel, to assess and improve the usefulness of 

the resources. 

 A particular focus for AY 09-10 will be on the university writing lab; in AY 08-09 the 

WAC activity director participated in the hiring of a new director for the lab. Continued 

communication and collaboration will help the universityôs writing lab better suit the needs of 

faculty and students on FSUôs campus. The activities director and/or new faculty Writing 

Mentors will also meet with new and returning tutors in the campus writing lab, to help better 

prepare them to tutor students who are writing in the disciplines.  Limited purchase of books and 

other materials will continue to provide reference material for program development purposes, 

individual faculty use, and reading group discussions.  

 Assessment of the programôs overall success will be of three general kinds: assessment of 

student writing and its improvement during their study at FSU, and assessment of the increase in 

faculty use of WTL and WID techniques.  We will continue to deploy the CLA, including our 
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ñFSU CLAòða test designed by FSU faculty based on several workshops with the CLA in the 

Classroom materials. Student scores on this test were, as stated earlier, at the 8
th
 percentile (or 

58
th
, adjusted for other test scores and high school GPA), which means the WAC program 

remains necessary to help these students achieve greater facility with critical literacy and written 

communication. We expect that when our 2008-9 cohort are retested in 2012, we will see an 

improvement in their skills.  

We are replacing the CBASE writing test, which might have given us a picture of rising 

juniorsô writing skills or midpoint, because the CBASE is expensive, difficult to get students to 

take, and does not assess the writing skills we most wish to see, such as ability to obtain 

feedback and revise and proofread effectively, as well as demonstrate critical thinking ability and 

proper use of sources.  

Finally, we have NSSE (National Survey of Student Engagement) data that suggests that 

while students on our campus write more long, formal papers than at many other institutions, 

they have fewer opportunities to revise short papers. We expect to see that number go up, as 

faculty offering writing intensive courses learn to incorporate revision techniques and resources 

in the projects they assign.  
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ACTIVITY OBJECTIVES AND ANTICIPATED RESULTS  

1. Name of Applicant Institution:   Fayetteville State University 2. Activity Title :  Writing Across The Curriculum  

OBJECTIVEs  

 

1. To achieve by May 30, 2012 a 10% improvement in student 

writi ng skills as measured by the CLA writing tests.  

  

 

2. To achieve by May 30, 2010 a significant increase and 

improvement in faculty assignment of various writing 

assignments through freshman composition course revision 

and through offering writing intensive courses. 

 

 

 

 

 

 

 

 

3. To achieve by May 30, 2010 increased use of resources that 

support writing on campus.  

 

 

 

 

 

 

 

 

 

1a. Compare scores on the 2008 CLA writing assessments with 

those in 2012 and subsequent years. 

 

 

 

2a. Student and faculty survey data will show both continued to 

use strategies related to writing intensive courses the semester 

after taking a writing intensive course. Target: at least 25% of 

those surveyed will re-use strategies or resources from previous 

semester. 

2b. Pilot sections of English 110 and English 120 will show 

improved students results; students will score at least 30% higher 

on post-tests than on pretests. 

2c. Instruments such as the FSSE and NSSE will show that 

faculty frequently assign writing and offer opportunities for 

students to revise written work. 

 

 

3a. At least 5 faculty members from writing intensive courses will 

work with librarians to design course-specific library training for 

their students. 

3b. Compare number of visits to campus writing lab for AY 

2008-9 and Ay 2009-10. 

3c. Annual surveys of faculty will show increased use of 

equipment, supplies, and resources that support writing and 

writing instruction.   
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IMPLEMENTATION STRATEGY/TIMETABLE FORM  

1. Name of Applicant Institution:  Fayetteville State 

University 

2. Activity Title :   Writing Across The Curriculum 

3. Specific Tasks To Be 

Completed 

4. Primary Participants 

 

5. Methodologies 

Involved 

6. Tangible Results 7. Timeline(s) 

From               To 

Sponsor Writing Intensive 

Courses in Fall 2009 and 

Writing or Reading/Writing 

Intensive Courses in Spring 

2010. 

FSU faculty, activity 

director, faculty writing 

mentors. 

Workshops; 

Conferences on syllabi, 

etc; Use of rubrics and 

campus resources; Pre 

and post tests of 

students; Monthly 

meetings; Blackboard. 

Faculty will show 

original and revised 

syllabi, 

assignments, 

rubrics; report on 

student grades; 

student surveys will 

show use of 

resources during 

writing intensive 

course and in 

subsequent 

semesters. 

6/09 5/10 

Sponsor pilots of English 120 

in FA 09 and English 110 in SP 

10. 

Activity Director, faculty 

writing mentors, ENFL 

faculty and Director of 

Composition. 

Monthly meetings and 

collaboration; 

Blackboard; Pre and 

post tests of students. 

Faculty teaching 

will report on 

success; student 

grades in pilot 

sections; pre and 

post tests will show 

improvement in 

skills; pilot faculty 

will offer other 

instructors data and 

resources based on 

successes. 

5/09 5/10 

Work with UNIV faculty to 

help assess and integrate CLA 

Activity Director, UNIV 

faculty and Director, 

Rubric and test 

development; proctor 

FSU CLA data for 

incoming freshman 

8/09 12/09 
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in the Classroom for Freshman 

orientation and use in 

Freshman Seminar. 

support staff. training; grade norming. 2009-10 will be 

obtained; 

assignments 

showing teaching 

materials for CLA 

in the Classroom 

will  be created. 

Develop and promote 

workshops for students. 

Activity Director, faculty 

writing mentors. 

Flyers, email 

 

Flyers 10/09 9/10 

Maintain and develop WAC 

website and Blackboard sites 

specific to projects to discuss 

faculty writing issues 

Faculty Writing Mentors, 

Faculty involved with 

projects, Activity Director, 

ITTS and CITL Personnel 

Communicate by email, 

meet in person to assign 

activities, contribute to 

website, etc. 

Website, 

Blackboard sites 

such as Pilot 120 

Fall 2009 

 

10/09 9/10 

Consult with individual faculty 

to assist in development and 

execution of writing 

assignments and writing-

intensive courses 

Activity Director, Writing 

Mentors, Faculty  

Conferences; Email; 

Modeling; Classroom 

Observations; 

Workshops; Document 

review 

 

Revised 

pedagogical 

documents; 

observation and 

evaluation write-ups 

10/09 5/10 

Connect faculty to resources on 

campus that support student 

writing skills, including the 

Chesnutt library staff, 

Turnitin.com, Criterion 

software, Smarthinking, and the 

Campus Writing Lab. 

Activity Director, Writing 

Mentors, Writing Lab 

Director. 

Workshops, monthly 

meetings/reminders. 

At least 20% of 

faculty involved in 

teaching Writing 

Intensive courses 

will use library as 

resources for FA 09 

courses.  

8/09 9/10 
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SECTION A ï INDI VIDUAL ACTIVITY BUDGET  

1. Name of Institution: Fayetteville State University 

2. Activity Title:   Writing Across the Curriculum 3. Activity Number: 8 

4. Roster of Personnel and salaries 

a. List of personnel (use position titles)   b. Salary amount for 

each position 

1. Personnel 

 

Activity Director 

6-week Summer Stipend 2010 

 

 

 

 

 

Writing Mentors (4 @ $4000) 

To offer individual consultation with disciplinary faculty to 

develop their skills and understanding of resources for teaching 

writing.  

 

 

Faculty Teaching WI Courses in Spring and Fall (35 @ $500) 

 

 

Faculty Piloting Revised sections of  English 120 (4 @ $300) 

 

 

Faculty piloting revised sections of English 110 (4 @ $300) 

 

 

 

 

 

 

 

 

 

 

6200 

 

 

 

 

 

            16,000 

 

 

 

 

 

            17,500 

 

 

             

            1200 

 

 

              

            1200 

Total for Personnel 42,100 

2.  Fringe 7300 

3.  Travel 0 

4.  Equipment 0 

5.  Supplies 300 

6.  Contractual 0 

7.  Construction/Renovation 0 

8.  Other 0 

9.  Training Stipends 0 

Total $49,700 
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SECTION B ï INDIVIDUAL ACTIVITY BUDGET NARRATIVE  

1. Name Of Institution: Fayetteville State University 

2. Activity Title:   Writing Across the Curriculum 3. Activity Number: 8 

4. Provide Narrative 

Personnel         $42,100 

 

Activity Director 

6-week Summer Stipend 2010   $6200 

 

Writing Mentors (4 @ $4000)   $16,000 

To offer individual consultation with disciplinary faculty to develop their skills and 

understanding of resources for teaching writing.  

 

Faculty Teaching WI Courses in Spring and Fall (35 @ $500) 

       $17,500 

 

Faculty Piloting Revised sections of  English 120 (4 @ $300) 

       $1,200 

 

Faculty piloting revised sections of English 110 (4 @ $300) 

       $1,200 

 

Fringe Benefits        $7,300 

 

Travel         $0 

 

Supplies         $300 

To support and promote norming sessions, workshops   

and record-keeping      

 File folders, paper, staples, pens, paper clips,  

markers, labels, etc. 

EDP Supplies      

 Printer cartridges, compact discs, etc. 

Non-EDP Supplies        

 Books, research reports and periodicals on  

 WAC, WTL and WID, software for teaching writing 

 in English and foreign languages, 

Printing and Duplication       

 Sample and model documents, workshop exit  

Surveys, results of tutoring sessions, evaluation  

forms, meeting announcements, flyers, minutes, etc. 

Contractual        $0 

ACTIVITY TOTAL                $49,700 
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Strengthening Institutional Assessment for Continuous Quality Improvement 

Activity  9 

Narrative:   

For better than a decade, University Testing Services has been a key player in attempting 

to build a campus-wide culture of assessment at Fayetteville State University, and in advancing 

and enhancing assessment practices through its delivery, analysis, and reporting of assessment 

results.  More recently, the focus has shifted to include a larger role in ensuring student access 

and success. 

Until recently, assessment of entering students was often limited to evaluating readiness 

for college-level courses.  Over the past four years, assessment across academic programs has 

developed rapidly, spurred by the accountability agenda and mandates from General 

Administration of North Carolina and the impending 2011 SACS reaffirmation visit.  New 

instruments and techniques have been developed so that two-year and four-year institutions, like 

FSU, can assess what students do throughout the college experience, and how they change as a 

result of exposure to various educational activities.  These mandates have resulted in the 

challenge for University Testing Services to play a larger role in finding or developing 

comprehensive strategies to measure learning outcomes and program-level impact of experiences 

throughout the college career. 

During the 2007 ï 2011 grant period, University Testing Services will seek to establish a 

comprehensive program of testing and assessment across the FSU campus in an attempt to 

continue implementation of a meaningful assessment process that leads directly to improvements 

in teaching and learning, provides academic and non-academic departments with the autonomy 

necessary to ensure faculty participation, and satisfies appropriate strategic priorities, including 
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improving student retention and graduation rates.  To that end, University Testing Services will 

pursue a two-pronged approach toward achieving one new objective and one continuing, but 

enhanced objective: 

Objectives 

Increase access to assessment activities for students with disabilities, learning disabilities, 

attention-deficit/hyperactivity disorder, and emotional or psychological disabilities.  This activity 

proposed to provide accommodations which will include a separate private testing room that can 

accommodate audiocassette/CD, Braille, large print editions of books, extended time, use of 

scribes and readers, talking calculators, video enhancing technologies and other accommodations 

as warranted by the individual. 

Comprehensive Assessment Services 

 University Testing Services will continue to provide a wide range of comprehensive 

assessment services that ensure access and student success, and promote student development 

and facilitate learning.  Assessment will be divided into four components: 

 Entry -level assessment ï evaluation of student preparation for the purpose of course 

placement. 

 General Education Assessment ï evaluation of basic skills and competencies at the 

mid-point of the studentsô college experience. 

 Assessment of Student and Alumni Satisfaction ï evaluation of student and alumni 

perceptions of educational experience including satisfaction with support services, 

academic curriculum, and faculty. The specific assessment of graduatesô use of skills 

and their opinion of the value added as a result of their college experience helps the 

institution assess its value. This includes determining skills obtained that prepared 
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graduates for work and or graduate or professional school, and the increase of their 

salaries as a result of their schooling. These data help the institution determine the 

ñvalueò it adds to students who attend, and also affirms the value the institution provides 

to the State as a result of increased income for graduates that provides both skilled labor 

and taxes to the State of North Carolina income base. 

 Program Outcomes Assessment ï evaluation of student achievement of expected 

outcomes in the major. 

The purpose of placement testing is to efficiently and accurately assess studentsô potential 

for future academic achievements.  In addition, to placement testing, UTS will continue to 

support the University College with delivery of the College Student Inventory, the purpose 

of which is to recognize those indicators that signal attrition, and to identify high-risk 

students for early intervention; thus, enhancing the likelihood of ultimately increasing 

retention and graduation rates.  Furthermore, while most academic programs use a broad 

range of assessment methods to measure student learning outcomes, it is believed that 

having a standardized measure of achievement will provide for important comparisons 

among FSU students and college students state and nationwide.  The proposed activity will 

support and coordinate the administration of the Major Fields Tests and other standardized 

measures of program outcomes in a variety of disciplines, and will allocate funding and 

provide information for other successful assessment programs.
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ACTIVITY OBJECTIVES AND ANTICIPATED RESULTS  

1. Name of Applicant Institution :  Fayetteville State University 2. Activity Title :  Improvements For ADA Compliance 

Increase access to assessment activities for students with 

disabilities. 

By October 2010, University Testing Services will provide 

students with disabilities with a separate testing room customized 

for examinees with special needs.  
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ACTIVITY OBJECTIVES AND ANTICIPATED RESULTS  

1. Name of Applicant Institution:  Fayetteville State University 2. Activity Title :  Improving Institutional Assessment 

 

Provide comprehensive assessment services that promote 

appropriate academic placement; evaluate the educational impact 

of the university experience on students; and provide information 

to improve academic programs and student services. 

 

90% of faculty teaching entry-level Mathematics and English 

courses will report accurate course placement. 

 

Faculty/Staff/Students perceptions/satisfaction with the process of 

assessing learning outcomes and upgrading processes for 

collecting data will equal or exceed the benchmark term of 2008 ï 

2009 as measured by the Campus Quality Survey and Noel Levitz 

Student Satisfaction Inventory. 
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IMPLEMENTATION STRATEGY/TIMETABLE FORM  
1. Name of Applicant Institution:  Fayetteville State 

University 

2. Activity Title : Improving Institutional Assessment  

3. Specific Tasks To Be 

Completed 

4. Primary Participants 

 

5. Methodologies 

Involved 

6. Tangible Results 7. Timeline(s) 

From               To 
Hold meeting and discussions Testing Staff, FSU 

faculty/staff/school personnel 

Develop a point of contact 

assessment tool 

Enhance linkages to the 

FSU curriculum 

10/09 9/10 

(ongoing) 

Coordinate administration of Campus 

Quality Survey 

Testing Staff Administer Campus Quality 

Survey (CQS) to all FSU 

employees 

Increased level of 

satisfaction for those 

working at FSU 

3/10 3/10 

Continue development of assessment 

of student learning outcomes at mid-

level of college career 

Testing Staff, University College Administer a ñRising Juniorò 

assessment to eligible 

students 

Evidence of ñvalue 

addedò and proficiency 

in basic skills 

3/10 10/10 

(ongoing) 

Conduct student and alumni 

satisfaction surveys, retention 

management surveys, and provide 

support for administration of student 

evaluation of faculty 

Testing Staff, Institutional 

Research 

Administer Student 

Satisfaction Survey (SSI), 

College Student Inventory 

(CSI), and web-based 

alumni surveys 

High level of 

satisfaction with 

studentsô FSU 

educational experience 

10/09 7/10 

Administer Profile  Exams to 

incoming students in spring 2010 and 

fall 2010 

Testing Staff, 

University College 

Administer ACCUPLACER 

to help determine skill level 

and provide information to 

assist with course level 

placement of incoming 

students 

Students appropriately 

placed in basic courses 

to ensure proper 

progression 

11/09 9/10 

Support the administration of CLA Testing Staff, 

University College 

Support and administer CLA 

to assist with Student 
Success effort 

Pilot information to 

determine success of 
imbedded CLA/critical 

thinking and application 

of skills learned 

10/09 9/10 

Provide support for instructors, 

classes, community for exams and 

certifications approved through 

University Testing Center 

Testing Staff 

Institutional Research 

Provide support to individual 

faculty for in-house surveys, 

exams, etc, and testing 

support as well as 

community service 

 

 

Assistance provided for 

individual faculty for in-

house surveys, exams, 

etc., and community 

service 

10/09 9/10 
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SECTION A ï INDIVIDUAL ACTIVITY BUDGET  

1. Name of Institution: Fayetteville state university 

2. Activity Title:  Improvements For ADA Compliance 3. Activity Number: 9  

4. Roster of Personnel and salaries 

a. List of personnel (use position titles)   b. Salary amount for 

each position 

1. Personnel  

         Senior Testing Specialist @ 100% 

         Testing Specialist             @ 100% 

        Testing Coordinator          @ 40% 

         Senior Testing Specialist  @ 17% 

    

          36,028 

          26,628 

          17,842 

          6,264 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Total for Personnel 86,762 

2.  Fringe 22,558 

3.  Travel  

4.  Equipment  

5.  Supplies 64,265 

6.  Contractual 1,015 

7.  Construction/Renovation  

8.  Other 25,400 

9.  Training Stipends  

Total $200,000 
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SECTION B ï INDIVIDUAL ACTIVITY BUDGET NARRATIVE  

1. Name Of Institution: Fayetteville State University 

2. Activity Title:  Improvements For ADA Compliance 3. Activity Number: 9 

4. Provide Narrative 

 
 

Personnel                                                                      $ 86,762 

 

In order to effectively and efficiently administer tests and analyze results it is imperative 

that University Testing have a staff that understands the intricacies of the tests offered.  

Furthermore, in order to retain the best staff possible it is essential that they be paid 

competitively for the knowledge, skills, and talents that they have and will continue to expand 

upon.  University Testing will have two Senior Testing Specialist who will be responsible for 

daily testing conducted between our two testing labs and the accommodated testing room.  In 

addition, the specific resources required for implementing the expansion of assessment activities 

include an another testing specialist and additional resources for administering placement tests 

for all matriculating students, for implementing the junior and senior assessments, and for 

sponsoring lectures and workshops.  Adding a position will enable us to continue incorporating 

systematic assessment into planning and operations allowing faculty and administrators to be 

better prepared to demonstrate the relationship of specific academic programs and student 

services to learning outcomes.   

 

 

         Senior Testing Specialist  @ 100%    $36,028 

         Testing Specialist              @ 100%   $26,628 

 Testing Coordinator         @ 40%                                  $17,842          

Senior Testing Specialist  @ 17%    $6,264 

 

 

  Fringe Benefits                 @ 26%     $22,558 
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SECTION B ï INDIVIDUAL ACTIVITY BUDGET NARRATIVE  

1. Name Of Institution: Fayetteville State University  

2. Activity Title:  Improvements For ADA Compliance 3. Activity Number: 9 

4. Provide Narrative 

 

Supplies         $64,265                                                                                               

 

In order to continue providing quality assessments to measure both student progress and 

institutional/program effectiveness it is essential that we have the necessary materials to properly 

quantify a change made by a program, change the program, or completely abolish the program. 

 Prior to the advising process and registration, some entering undergraduates are required to 

take placement tests. Placement tests assess students' levels of competence in writing, 

mathematics, and reading to identify appropriate academic coursework for the student, and 

provide information for the University's assessment program. By identifying the educational skill 

levels of students entering the University, the University may assess the quality of education it 

provides undergraduate students.   FSU intends to use the information to evaluate how well the 

objectives for its undergraduate programs are being met and to determine appropriate ways to 

strengthen undergraduate programs. 

 
 

Non-EDP materials include:     

 

College Base (rising Junior Test w/ scoring @ $9.00 per student $4,500 

(short-Form w/ Essay) x 400 students and Reports 

 

College Student Inventory @ $7.00 per student x 900 students $6,300 

 

Campus Quality Survey @ $11.00 per student    $8,800 

 

Noel Levitz Surveys & Reports @ $2.00 per student                          $4,000 

x 2000 students 

  

Student Instructional Report (SIR-II) @ $0.30 per questionnaire $24,000 

Reports = $0.50 per questionnaire x 30,000 questionnaires 

 

Accuplacer New Platform @ $8.50 per student x 850 students $7,225 

 

Major Field Tests @ $26.00 per test x 300 students   $7,800 

 

Skills One Site     $1,640 
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SECTION B ï INDIVIDUAL ACTIVITY BUDGET NARRATIVE  

1. Name Of Institution:  Fayetteville State University 

2. Activity Title:  Improvements For ADA Compliance 3. Activity Number: 9 

4. Provide Narrative 

 

Contractual   $1,015    

Scantron     $500 

 

OpScan     $360 

 

Gravics OMR Remark     $155 

 

 

  

 

Other       $25,400 

 

Assessment Coordinator ( contractual)     $25,000  

   

 

Organizational Memberships (NCTA)     $250 

 

Subscriptions (Assessment Update)     $150 

 

 

 

 

Total        $200,000 
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Strengthening Student Success by Establishing a Reading across the Curriculum Program  

 

Activity 10 

Research cites ñaliteracy,ò the lack of the reading habit in capable readers, as a growing 

problem among college students.  I would argue that the problem of ñaliteracyò among college 

students is directly connected to their diminished reading and reading comprehension skills, 

which discourages them from reading.  Not reading often enough, in turn, further diminishes 

their reading and reading comprehension skills, thereby creating a vicious cycle. In an article 

titled ñReading Across the Curriculum as the Key to Student Success,ò by Alice Horning, she 

defines reading as ñthe psycholinguistic processes of getting meaning from or putting meaning 

into print and/or sound, images, and movement, on a page or screen, used for the purposes of 

analysis, synthesis, and evaluation.ò  Thus, reading encapsulates more than the ability to 

pronounce words from left to right, but the ability to extrapolate implicit and explicit meanings 

from those words, form judgments about those words, and connect them to other texts.    

The goals / objectives of the universityôs Reading Across the Curriculum (RAC) program 

here at Fayetteville State University are to improve our studentsô reading, reading 

comprehension, and literacy skills.  This past academic year, the program targeted these goals 

and objectives in a number of ways.  First, a university literacy team consisting of eight faculty 

members from various disciplines was formed. The responsibilities of the team included 

attending monthly meetings and conducting faculty and student workshops in the areas of 

reading, reading comprehension and literacy.  The team, including myself, conducted about 

twelve presentations/ workshops for faculty and students here at Fayetteville State.  Other 

accomplishments included forming a relationship with the Adult Literacy Program here in the 

city of Fayetteville.  As a result, a number of our students now serve as volunteers in the 



101 

 

program.   Also, we sponsored a freshman essay contest, held an African American Read-In 

event during Black History Month as part of the National Council of Teachers of Englishôs 

National African American Read-In, and formed a Reading across the Curriculum Blackboard 

site in aiding faculty.  As Activity Director for the program, I will spend the months of May and 

June working with five faculty members from various disciplines in their goal of creating more 

reading-centered courses as well as working to expand the Reading across the Curriculum 

faculty Blackboard site. 

Reading across the Curriculum addresses the Chancellorôs first strategic priority, which 

includes increasing our universityôs retention and graduation rates ñthrough innovation and 

excellence in teachingò and ña highly-qualified faculty and staff.ò   The goal of this yearôs 

program is to work closely with a group of faculty members in helping to revamp one of their 

courses, making it more reading and reading ïcomprehension centered.  The plans are as 

follows:   1. Train ten faculty members from various disciplines in helping each of them to revise 

one course, making it more reading centered.  The responsibilities of the faculty members will 

include incorporating a Reading across the Curriculum clause into their syllabi, creating a brief 

reading-centered pre-test and post-test, and creating at least three reading-centered assignments.  

Faculty members will be required to submit a copy of their syllabi, results from the pretests and 

posttests, and results from the three reading-centered assignments as data.  During the months of 

August and September, participants will participate in four one-hour workshops, conducted by 

various members of our faculty, to help better prepare them in their course revision plan.  Topics 

will range from information literacy to concept mapping. During finalôs week of the fall and 

spring semesters, participants will gather, hopefully in conjunction with participants from the 

universityôs Writing Across the Curriculum program, for a metacognitive session, allowing them 
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to write and discuss their experiences with the program --- what worked, what didnôt work, 

changes theyôd like to implement, etc.  One other colleague will assist me in working with 

faculty participants.   2.  Implement Student Health 101, a monthly online magazine that 

addresses topics common to college students. I discovered Student Health 101 when I attended 

the First-Year Experience conference in Orlando, Florida in February, and I was impressed with 

its layout as well as its range of topics, which include everything from depression and alcohol 

consumption to the importance of sleep and a balanced diet. My plan is to work with a colleague 

in creating questions related to the content of the magazine each month, encouraging students to 

read and respond (on paper) to the questions. Additionally, I will encourage faculty members to 

offer some type of incentive to students (extra credit, participation points) who respond to the 

questions, and I, too, will collect sample student responses.   A number of universities currently 

subscribe to Student Health 101, and I believe its inception here at Fayetteville State University 

would help to combat the problem of ñaliteracyò among our students.  3.) Work in tandem with 

University College in relation to our first-year students reading of President Barack Obamaôs 

memoir Dreams From My Father.  The Reading across the Curriculum program will sponsor a 

freshman essay contest. I, along with other faculty members, will serve as judges for the contest, 

which will award first, second, and third-place prizes.    

Another component of the proposed 2009-2010 Reading Across the Curriculum program 

involves professional development via attending national conferences, such as the First-Year 

Experience conference (FYE), which will be held in Denver during the upcoming academic year, 

the International Reading Association Convention West (IRA) to be held in Portland, Oregon, 

and the Conference on College Composition and Communication.  I attended the FYE and IRA 
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conferences in February 2009, and both offered insight into current reading and literacy practices 

and proved quite helpful in shaping the proposed goals / objectives of our program.   

 Recently, I spoke to a former African American male student of mine and May 2009 

graduate of Fayetteville State University about his opinions on the state of African American 

males, higher education, and retention.  He voiced that a lack of reading / literacy skills was the 

greatest barrier to African American males doing well in and graduating from college.  

Oftentimes, I tell my students that no matter their chosen profession, they will not be able to 

escape reading and / or writing.  Thus, programs, such as Reading across the Curriculum are 

fundamental to our studentsô growth and success and thereby address the Chancellorôs priority of 

meeting the higher education needs of individuals from diverse backgrounds and with varied 

aspirations and skill levels.  Furthermore, I believe that specifically addressing our studentsô 

problems with reading, reading comprehension and literacy skills is apropos to improving our 

universityôs graduation and retention rates.   ñReading [really] is fundamental.ò  
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ACTIVITY OBJECTIVES AND ANTICIPATED RESULTS  

1. Name of Applicant Institution :  Fayetteville State  University  2. Activity Title :  Reading Across The Curriculum  

 

OBJECTIVE ONE:  

 

To train faculty members from various disciplines to create more 

reading-centered classes by implementing proven reading 

strategies into their course curriculum 

 

 
 

 

 

 

 

 

 

OBJECTIVE TWO:  

 

To decrease ña literacyò among students by increasing their 

reading habits and thereby improving their reading, reading 

comprehension and literacy skills  

 

 

 

1.  To attend four RAC workshops in August and September 2009 
2.  To work with a faculty consultant in revising one course, making it 
more reading centered 
3. To incorporate a Reading Across the Curriculum reading clause into 
the revised course syllabus 
4.  To create a brief, discipline-specific pretest and posttest for the 
revised course 

5. To create at least three reading-centered assignments that incorporate 
a proven reading strategy for the revised course 
6. To attend two metacognitive sessions related to the course revision 
project in December 2009 and May 2010 
7. To submit copies of all data (syllabus, graded pretests and posttests, 
graded assignments, and metacognitive session responses).  This data 
constitutes the assessment plan. 
 

1.  To attend four RAC workshops in August and September 2009 
2.  To work with a faculty consultant in revising one course, making it 
more reading centered 
3. To incorporate a Reading Across the Curriculum reading clause into 
the revised course syllabus 
4.  To create a brief, discipline-specific pretest and posttest for the 
revised course 

5. To create at least three reading-centered assignments that incorporate 
a proven reading strategy for the revised course 
6. To attend two metacognitive sessions related to the course revision 
project in December 2009 and May 2010 
7. To submit copies of all data (syllabus, graded pretests and posttests, 
graded assignments, and metacognitive session responses).  This data 
constitutes the assessment plan. 

8. Samples of Student Health 101 reading responses. 
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IMPLEMENTATION STRATEGY/TIMETABLE FORM  
1. Name of Applicant Institution: Fayetteville State 

University 

2. Activity Title :  Reading Across The Curriculum 

3. Specific Tasks To Be 

Completed 

4. Primary Participants 

 

5. Methodologies 

Involved 

6. Tangible Results 7. Timeline(s) 

From               To 
Select two  consultants to work with ten 

faculty members participating in the 

course revision project 

Two FSU English and / or Education 

faculty, including myself 

Consultants will meet biweekly 

with participants in overseeing 

and helping to revise their 

courses, making them more 
reading and reading 

comprehension centered. 

 

Revised syllabus 

Pretest 

Posttest results 

Three reading-centered 
assignments 

Sample graded tests and 

assignments will be 

collected 

08/09 05/10 

Purchase and distribute reading and 

reading comprehension books and 

materials to faculty participating in the 

course revision project 
 

 

Activity Director and ten faculty 

participants 

The texts selected are Strategies 

that Work: Teaching 

Comprehension for 

Understanding and Engagement 
by Stephanie Harvey and Anne 

Goudvis; Mosaic of Thought: 

The Power of Comprehension 

Strategy Instruction  by Ellin 
Oliver Keene and Susan 

Zimmerman; and Engaging 

Ideas by John C. Bean 

Faculty will use the 

reading strategies within 

these texts to create their 

reading-centered 
assignments. 

08/09 09/09 

Conduct four reading strategies 
workshops, which faculty participating in 

the course revision project will be 

required to attend  

Activity Director and other FSU 
faculty and staff 

Introduction to various proven 
reading strategies that aid in 

improving studentsô reading and 

reading comprehension skills 

 

Three reading-centered 
assignments 

Sample graded  

assignments will be 

collected 

08/09 09/09 

Announce and promote Reading Across 
the Curriculum faculty Blackboard site 

Activity Director Flyers; email 
 

 

Flyers; email; discussion 
board responses 

09/08 09/09 

Conduct two metacognition sessions for 

faculty participating in the course revision 
project 

Activity Director; faculty course 

revision participants 

Metacognition; reflection 

response sheets 

Reflection response sheets 12/09 05/10 

Sponsor a Freshman essay contest in 

conjunction with University College 

relating to President Barack Obamaôs 

memoir, Dreams From my Father 

Activity Director and other FSU 

faculty  

Emails; flyers; related events 

sponsored by University 

College, such as reading circles, 

etc.   

Copies of winning essays 

and those receiving 

honorable mentions 

01/09 04/10 

Implement Student Health 101 Activity Director; FSU faculty and / 

or staff 

Reading response questions Collect studentsô responses 

to Student Health 101 

questions monthly 

10/09 05/10 
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IMPLEMENTATION STRATEGY/TIMETABLE FORM  
1. Name of Applicant Institution: Fayetteville State 

University 

2. Activity Title :  Reading Across The Curriculum 

3. Specific Tasks To Be 

Completed 

4. Primary Participants 

 

5. Methodologies 

Involved 

6. Tangible Results 7. Timeline(s) 

From               To 

Select two  consultants to work 
with ten faculty members 
participating in the course revision 
project 

Two FSU English and / or 
Education faculty, including 
myself 

Consultants will meet 
biweekly with participants 
in overseeing and helping 
to revise their courses, 

making them more 
reading and reading 
comprehension centered. 
 
 

Revised syllabus 
Pretest 
Posttest results 
Three reading-

centered assignments 
Sample graded tests 
and assignments will 
be collected 
 

08/09 05/10 

Purchase and distribute reading 
and reading comprehension books 

and materials to faculty 
participating in the course revision 
project 
 
 

Activity Director and ten 
faculty participants 

The texts selected are 
Strategies that Work: 

Teaching Comprehension 
for Understanding and 
Engagement by Stephanie 
Harvey and Anne 
Goudvis; Mosaic of 
Thought: The Power of 
Comprehension Strategy 

Instruction  by Ellin 
Oliver Keene and Susan 
Zimmerman; and 
Engaging Ideas by John 
C. Bean 

Faculty will use the 
reading strategies 

within these texts to 
create their reading-
centered assignments. 

08/09 09/09 
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Conduct four reading strategies 
workshops, which faculty 
participating in the course revision 
project will be required to attend  

Activity Director and other 
FSU faculty and staff 

Introduction to various 
proven reading strategies 
that aid in improving 
studentsô reading and 

reading comprehension 
skills 
 
 

Three reading-
centered assignments 
Sample graded  
assignments will be 

collected 
 

08/09 09/09 

Announce and promote Reading 
Across the Curriculum faculty 

Blackboard site 

Activity Director Flyers; email 
 

 

Flyers; email; 
discussion board 

responses 

09/08 09/09 

Conduct two metacognition 
sessions for faculty participating 
in the course revision project 

Activity Director; faculty 
course revision participants 

Metacognition; reflection 
response sheets 

Reflection response 
sheets 

12/09 05/10 

Sponsor a Freshman essay contest 
in conjunction with University 

College relating to President 
Barack Obamaôs memoir, Dreams 
From my Father 

Activity Director and other 
FSU faculty  

Emails; flyers; related 
events sponsored by 

University College, such 
as reading circles, etc.   

Copies of winning 
essays and those 

receiving honorable 
mentions 

01/09 04/10 

Implement Student Health 101 Activity Director; FSU faculty 
and / or staff 

Reading response 
questions 

Collect studentsô 
responses to Student 
Health 101 questions 
monthly 

10/09 05/10 
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SECTION A ï INDIVIDUAL ACTIVITY BUDGET  

1. Name of Institution: Fayetteville State University 

2. Activity Title:  Reading Across the Curriculum 3. Activity Number: 

10  

4. Roster of Personnel and salaries 

a. List of personnel (use position titles)   b. Salary amount for 

each position 

1. Personnel 

 

Activity Director 

6-week Summer Stipend 

 

 

Course Revision Project Faculty Participants(10@$500) 

To attend four RAC workshops in August and September 2009 

To work with a faculty consultant in revising one course, making 

it more reading centered 

To incorporate a Reading Across the Curriculum reading clause 

into the revised course syllabus 

To create a brief, discipline-specific pretest and posttest for the 

revised course 

To create at least three reading-centered assignments that 

incorporate a proven reading strategy for the revised course 

To attend two metacognitive sessions related to the course 

revision project in December 2009 and May 2010 

To submit copies of all data (syllabus, graded pretests and 

posttests, graded assignments, and metacognitive session 

responses) --- assessment plan  

 

 

 

 

 

 
 

6190 
 
 
 
 
 
 

 
 
 
 
 

5000 

Total for Personnel 11,190 

2.  Fringe    2000 

3.  Travel   7000 

4.  Equipment 0  

5.  Supplies 2000 

6.  Contractual 0 

7.  Construction/Renovation 0 

8.  Other (Student Health 101) / Essay Contest 4320.00 

9.  Training and Consulting Stipends 3,000 

Total $29,510 
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SECTION B ï INDIVIDUAL ACTIVITY BUDGET NARRATIVE  

1. Name Of Institution: Fayetteville State University 

2. Activity Title:  Reading Across the Curriculum 3. Activity Number: 10 

4. Provide Narrative  

 

Personnel 

 

Activity Director (6 week summer stipend $6190 

 

Course Revision Project Faculty Participants(10@$500) 

To attend four RAC workshops in August and September 2009 

To work with a faculty consultant in revising one course, making it more reading centered 

To incorporate a Reading Across the Curriculum reading clause into the revised course syllabus 

To create a brief, discipline-specific pretest and posttest for the revised course 

To create at least three reading-centered assignments that incorporate a proven reading strategy 

for the revised course 

To attend two metacognitive sessions related to the course revision project in December 2009 

and May 2010 

To submit copies of all data (syllabus, graded pretests and posttests, graded assignments, and 

metacognitive session responses) --- assessment plan  

       $5000 

          $11,190 

 

Fringe Benefits        $   2,000 

 

 

 

 

Travel          $7000 

 

29
th
 Annual Conference on the First-Year Experience 

Denver, CO 

 Airfare 2 @ 293 x 1      586 

 Per Diem 125 x 7 x 2             1750 

 Registration 400 x 2      800 

                  3136 

20th Annual International Reading Association Convention West 

 Portland, OR 

 Airfare 2 @ 379 x 1      758 

 Per Diem 125 x 4 x 2             1500 

 Registration 100 x 2      200 

                  2458 

 

CCCC Annual Convention 

Louisville, KY 
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Airfare 1@ 270x1       270 

Per Diem@ 125 x 4x1      500 

Registration 100x1       100  

         870 

 

Supplies          $2000 

To support and promote norming sessions, workshops  500 

and record-keeping  

 File folders, paper, staples, pens, paper clips,  

markers, labels, etc. 

EDP Supplies       600 

 Printer cartridges, compact discs, etc. 

Non-EDP Supplies       500 

 Books, research reports and periodicals on  

 RAC and RID 

Printing and Duplication      400 

 Sample and model documents, workshop exit  

Surveys, results of tutoring sessions, evaluation  

forms, meeting announcements, flyers, minutes, etc. 

Contractual      $0 

     
 

Other           $4320 

Prizes/ certificates for     $200      

Student essay contest 

Student Health 101                                                        $4120 

 

Training and Consulting Stipends                       $3000                    

Four Workshop Facilitators                                                                $2000 

Helper with contracts/timesheets                                                       $500 

Student Health 101 facilitator                                                             $500 

 

 

 

 

 

ACTIVITY TOTAL                $29,510 

*  
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Enhancing and Strengthening the Office of Sponsored Research and Programs 

Activity 11  

Narrative:   

The mission of Fayetteville State University (FSU) is deeply connected to the conduct of 

research.  It is critically important to the reputation and future of our institution that we remain 

committed to the highest standards of research integrity in all research and scholarship conducted 

at FSU.  A comprehensive institutional sponsored research program is one that integrates and 

coordinates all significant requirements with which the institution must comply by law, 

regulation or other binding rule or agreement. 

Those standards reflect a commitment to the protection of human subjects in research, 

providing leadership and expertise, directly supporting sponsored research and other sponsored 

activities.   Adherence to these standards while working in concert to support faculty and staff 

sponsored program activities, encouraging and sustaining interests in these endeavors.   As the 

University progresses, these standards will also assure that all applications to government 

funding agencies and all philanthropic funders comply with the policies of the University as they 

relate to issues of budgetary compliance, intellectual property and regulatory compliance. 

The Office of Sponsored Research and Programs (OSRP) is a campus-wide unit of the 

university. The purpose of the Office of Sponsored Research and Programs is to ensure 

compliance with Federal and state laws and UNC policies; to clarify proposal submission 

procedures and processing of awards for external sponsored program funds; and to ensure a 

uniform administrative process among the constituent UNC institutions. OSRP is a support 

structure and seeks to assist faculty, staff and students in identifying appropriate funding sources 

to match academic and research interests, assisting with the development of proposals and 
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budgets, and developing a process that includes pre-award and post award non-financial 

administration of grants, contracts and cooperative agreements. The office is an advocate for a 

campus environment that is conducive to the research enterprise and advises the administration 

on matters of regulatory compliance issues. OSRPôs strives to provide comprehensive and high-

quality support services to faculty, staff and students to develop proposals and secure external 

grants, contracts and cooperative agreements to implement effective research, instructional and 

public service programs in support of the institutionôs mission. OSRP will provide interested 

faculty and staff with a wide variety of supportive services and assistance that includes 

researching prospective funders, budget development, attendance at meetings and required 

technical assistance sessions, budget development, assistance in obtaining supportive documents, 

obtaining necessary University approvals, serving as the liaison to other University offices 

during the development of grant proposals, and assistance in submitting all proposals, and by 

providing periodic workshops and technical assistance sessions to faculty and staff on issues of 

interest, such as the grant development process, budget development, and finding funding 

sources. 

More specifically, the OSRP will: 

 Develop, maintain, and update a current database and calendar of funding sources and 

opportunities that are applicable to the needs and interests of Fayetteville State University 

faculty, administrators, and other professional staff.  

 Disseminate funding sources and opportunities to all faculty and staff.  

 Meet with faculty/staff members either individually or in groups to ascertain interests and 

to discuss opportunities that may be of interest.  
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 Conduct focused research identifying specific funding sources for specific faculty 

initiatives.  

 Serve as a conduit for communication and liaison with other University offices.  

 Provide assistance in proposal development and preparation, edit and analyze content 

within the context of compliance with RFP requirements and evaluation criteria, and 

assist in budget preparation.  

 Assistance in submitting the final proposal package to the funding source. All electronic 

submissions must be sent by OSRP, and all paper proposals should include a cover letter 

signed by the Director of OSRP.  

 To the extent possible and appropriate, attend workshops and technical assistance 

sessions required by the funding source.  

 Provide periodic workshops to faculty and staff in areas such as grant writing and the 

grant development process, budget development, and the identification of potential 

funding sources.
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ACTIVITY OBJECTIVES AND  ANTICIPATED RESULTS  

1. Name of Applicant Institution : Fayetteville State University 2. Activity Title : Enhancing and Strengthening the Office of 
Sponsored Research and Programs 

 

 

 

1. To strengthen the Sponsored Research Office to provide 

appropriate internal and external responses to grant 

opportunities. 

  

 

1.    Hire appropriate staff to: 

       a.  Process grant applications efficiently and effectively 

       b.  Monitor grants for timely reporting 

       c.  Assure compliance with funding guidance and                                               

            federal regulations. 
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IMPLEMENTATION STRATEGY/TIMETABLE FORM  
1. Name of Applicant Institution:  Fayetteville State 
University 

2. Activity Title : Enhancing and Strengthening the Office of Sponsored 
Research and Programs 

 

3. Specific Tasks To Be 

Completed 

4. Primary Participants 

 

5. Methodologies 

Involved 

6. Tangible Results 7. Timeline(s) 

From           To 
 

Advertise/Post  job announcement 
for each position 

 

Human Resources 
 

Develop of job 
announcement for each 
position 

 

Posting of positions 6/09 6/09 

 

Establish interview and selection 

committee for each position 

 

Director of Sponsored 

Research and Programs 

 

Director of Sponsored to 

determine committee 
representation  

 

Documentation of 

selection committee 
representatives 

 

7/09 
 

7/09 

 

Identify top four (4) candidates to 
be interviewed for each position 
 

 

Human Resources and 
Director of Sponsored 
Research and Programs 

 

Review applicants  
education and work 
experience 
 

 

Documented work 
experience, education and 
training resulting in top 
four (4) candidates 

 

8/09 
 

8/09 

 

Coordination of a formal 

interview process for each new 
position 
 

 

Director of Sponsored 

Research and Programs 

 

Development of interview 

dates, location and questions 

 

Implementation of  formal 

interviews for each 
position 

 

8/09 
 

9/09 

 

Selection of top candidate with 
recommendation for hire for each 
position 
 

 

Interview and selection 
committee 

 

Assessment and scoring 
from interviews to identify 
the candidates whom best 
met the requirements for 
each position 

Development of letter of 
candidates recommended 
for hire to the Provost 

 

9/09 
 

9/09 
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IMPLEMENTATION STRATEGY/TIMETABLE FORM (continued) 

1. Name of Applicant Institution:  Fayetteville State 
University 

2. Activity Ti tle: Enhancing and Strengthening the Office of Sponsored 
Research and Programs 

 

3. Specific Tasks To Be 

Completed 

4. Primary Participants 

 

5. Methodologies 

Involved 

6. Tangible Results 7. Timeline(s) 

From           To 

 

Obtain final approval for each 

position appointment 

 

Provost 
 

Submission of final 

recommendations 

 

Final approval for each 

position appointment 

 

9/09 
 

9/09 

 

Coordination of orientation and 
training for each position 

 

Director of Sponsored 
Research and Programs 

 

University and 
departmental training 
sessions will be 
conducted as part of the 
orientation and ongoing 

 

Each administrative 
personnel will be trained  

 

9/09 
 

10/09 

 

Coordination of orientation and 
training for each position 

 

Director of Sponsored 
Research and Programs 

 

Bi-monthly meetings to 
review employees 
integrating into of 

positions 

 

Documentation of 
meetings, observed 
independence used to 

complete tasks, accuracy 
of completed tasks 

 

10/09 
 

12/09 
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SECTION A ï INDIVIDUAL ACTIVITY BUDGET  

1. Name of Institution: Fayetteville State University 

2. Activity Title:  Enhancing and Strengthening the Office of 

Sponsored Research and Programs 
3. Activity Number: 

11 
 

4. Roster of Personnel and Salaries 

a. List of personnel (use position titles)   b. Salary amount for 

each position 

1. Personnel 

Compliance Officer/Grants Specialist   100%   (12 months) 

Post-award/Grants Specialist                 100%   (12 months) 

Budget Analyst/ Grant Specialist           100%   (12 months) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

$55,000 

$39,000 

$40,000 

Total for Personnel 134,000 

2.  Fringe 32,160 

3.  Travel 1,840 

4.  Equipment  

5.  Supplies  

6.  Contractual  

7.  Construction/Renovation  

8.  Other  

9.  Training Stipends  

Total $168,000 
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SECTION B ï INDIVIDUAL ACTIVITY BUDGET NARRATIVE  

1. Name Of Institution:    Fayetteville State University 

2. Activity Title:  Enhancing and Strengthening the Office of 

Sponsored Research and Programs 
 

3. Activity Number: 11 

4. Provide Narrative 

Personnel         $           134,000 

 
Compliance Officer/Grants Specialist   100%   (12 months)  $55,000  
The Compliance Officer will be responsible for managing the Federally and university mandated 
compliance areas of human participation in research and misconduct in science.  Also, he/she will be 

expected to interact on frequent basis with faculty involved in research and grant writing, University 
committees responsible for compliance, and administrative personnel who are involved in policy design 
and implementation. His/her interaction with outside organizations (both prime and sub) will be frequent 
and detailed.  He/she will be responsible for ensuring that the University remains in compliance with 
Federal, University and sponsor regulations to minimize the Universityôs risk of adverse findings that 
could lead to suspension of research and debarment from the receipt of Federal funding. This position 
will assist the Director in setting policy for grant seeking strategies, assist faculty, staff and students in 
proposal preparation and review of proposal text for adherence to agency guidelines and objectives, 

negotiate terms and conditions of awards with sponsors, find and disseminate funding opportunities to 
faculty and perform other duties as assigned by the Director. 
  

Post-Award/Grants Specialist               100%   (12 months)  $39,000 
The Post-Award/Grants Specialist position will serve as the person to ensure that the faculty, project 
director and the university remain in compliance with the terms of the agreement.  This position will 
police the actions made during the life of the award to ensure its compliance.  This position is responsible 

for executing the entire range of post-award administrative functions associated with sponsored programs.  
It serves as liaison between the Office of Research and Sponsored Programs and other Administrative 
units in developing the necessary management information systems for sponsored programs management.  
It assists with the development and delivery of workshops, seminars, and other technical assistance media 
for faculty researchers. 
 
Budget Analyst/ Grant Specialist           100%   (12 months)  $40,000 

The Budget Analyst/Grant Specialist positions performs technical, administrative accounting, review 
external proposal budgets for announcement compliance. Examine budget estimates for completeness, 
accuracy and conformity with procedures, regulations and organizational objectives. Review all proposed 
expenditures and estimates related to the proposal to insure that they are reasonable, consistent and 
allowable. Ensure all budget proposals adhere to the Universityôs guidelines pertaining to indirect rates, 
cost sharing, etc. as well as conformance to the policies ad regulations of expenditures procedures of 
various funding agencies.  

     Fringe Benefits at 24%       $            32,160  

 
Travel          $              1,840 

National Conference 
SPARC Meetings with UNC General Administration 
Workshops (Export Controls, Compliance, Budget & Grants  
Development) 
         Total        $ 168,000 
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Enhancing Facilities  

Activity 12  

Narrative:   

Fayetteville State University-Facilities Management has several projects for Title III 

consideration for the 2009-2010 year.  They all involve enhancing FSU facilities to provide a 

safer, more attractive and more user-friendly campus for faculty, staff and especially students. 

In the area of safety, the Chemistry Program area in the Lyons Science Building and Annex 

needs to be addressed. The area currently occupied by the Chemistry Department presents 

potential hazards to faculty staff and students.  

New campus signage, to include way finding and building identification,  would certainly 

make the campus more attractive and more user-friendly for everyone, especially new students 

and visitors. All of the aforementioned projects are directly related to the initiatives under 

Priority 1 (Retention and Graduation Rates) of the FSU Strategic Plan.  Three of the initiatives 

under this priority are related to attracting and retaining faculty/staff, improving student services 

and improving facilities and technology.  

This application is also linked to the FSU Strategic Plan in the area of sustainability. The 

FSU Master Plan needs to be amended to include sustainable design for building locations, 

parking and water retention. This directly relates to Priority 6, Initiative 4 (Develop/Implement 

an Environmental Sustainability Program). One of the principle accountability indicators of this 

initiative is to incorporate sustainability principles related to infrastructure, natural resources, site 

development and community impact into the campus master planning process by 2014. 
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ACTIVITY OBJECTIVES AND ANTICIPATED RESULTS  

1. Name of Applicant Institution :  Fayetteville State University 
 

2. Activity Title :  Enhancing Facilities 2009-2010 

 

 
To  staff  the Facilities management office to  manage construction and 

renovation projects along with sustainability efforts 
 
 
 
 
 
To renovate Fayetteville State facilities to improve instruction, increase 
research capacity, and plan campus improvements and growth 

 
 
 
 
 

 
Hire appropriate staff, space manager, energy manager, and contracts 

administrator to address renovation and construction plans 
 
  
 
 
 

 Renovate specific areas in Lyons science building to meet 

academic program and specialized accreditation efforts 

 Improve campus signage for way finding, and to identify new 

offices and locations 

 Begin sustainability master plan design 
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IMPLEMENTATION STRATEGY/TIMETABLE FORM  
1. Name of Applicant Institution:  Fayetteville State 

University 

2. Activity Title :  Enhancing Facilities 2009-2010 

3. Specific Tasks To Be 

Completed 

4. Primary Participants 

 

5. Methodologies 

Involved 

6. Tangible Results 7. Timeline(s) 

From               To 

 
Lyons Science Building & Annex- 

Chemistry Department 
Enhancement 

Facilities Management 
Chemistry Department 

Design  
 

Bid 
 
Construction 
 

Enhanced Facilities 
within the Chemistry 

Department to meet 
Accreditation 
Standards 

10/09 
 

11/09 
 

01/10 
 

11/09 
 

12/09 
 

06/10 

Campus-Wide Signage 
 

Facilities Management Design 
 
Bid 
 

Construction 
 
 

New signage for 
building identification 
and way finding 
 

10/09 
 

11/09 
 

01/10 

11/09 
 

12/09 
 

06/10 

Master Plan ï Sustainability 
 
 
 

 

Facilities Management Master Planning Sustainable Master 
Plan Update 
 
 

 

10/09 04/10 
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SECTION A ï INDIVIDUAL ACTIVITY BUDGET  

1. Name of Institution: Fayetteville State University 

2. Activity Title:  Enhancing Facilities 2009-2010 3. Activity Number: 

12  

4. Roster of Personnel and salaries 

a. List of personnel (use position titles)   b. Salary amount for 

each position 

1. Personnel 

 

 

 

Space Manager 

 

 

 

 

Energy Manager 

 

 

 

 

 

Contract Administrator 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

36000 

 

 

 

 

 

66000 

 

 

 

 

 

28000 

Total for Personnel 130,000 

2.  Fringe 33,009 

3.  Travel  

4.  Equipment  

5.  Supplies 1991 

6.  Contractual  

7.  Construction/Renovation 285,000 

8.  Other  

9.  Training Stipends  

Total $450,000 
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SECTION B ï INDIVIDUAL ACTIVITY BUDGET NARRATIVE  

1. Name Of Institution:  Fayetteville State University 

2. Activity Title:  Enhancing Facilities 2009-2010 3. Activity Number:  12  

4. Provide Narrative: 

 

Personnel: 

          $130,000 

 

Three new positions need to be created in Facilities Management. 

 A space manager -to enhance the function of Facilities as it relates to other departments 

on campus.  Being able to update and maintain current floor plans, building directories, 

room functions, schedules, etc. would greatly benefit all campus departments.    

   $36,000 

An energy manager -to manage the current utility consumption, but also help the 

university with a strategic energy plan, energy grants, state energy office funding 

opportunities and performance contracting.    $66,000 

A contracts administrator -to ensure compliance with state construction office and 

UNC-GA guidelines. This person would act as a liaison between Facilities and the 

department where construction was taking place. He/she would also make sure that all 

contracts, amendments and change orders were properly executed.    

   $28,000 

 

Fringe Benefits        $33,009 

 

Supplies                                                                                       $1,991 

An allocation has been made for supplies to include webinars, training materials and 

other items essential for Facilities Management staff to enhance buildings and grounds to 
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make the FSU campus more attractive and sustainable.   

 

Construction/Renovation       $285,000 

Lyons Science Building & Annex-Chemistry Enhancement      

Among the 15 eligible universities in the UNC System, Fayetteville State University is 1 

of only 2 schools that fail to offer a chemistry program that meets American Chemical 

Society Committee on Professional Training (ACS-CPT) approval.  In order to meet 

ACS-CPT approval, some enhancements are needed within the two buildings in which 

chemistry classes/labs are held. Chemical storage, hazardous waste management and acid 

disposal are just a few of the areas that need to be addressed.  $ 225,000 

Campus Signage-Update                                                             

New signage is needed on the Fayetteville State University campus for way finding and 

building identification. This would greatly enhance the experience for new students and 

visitors on campus.  Current signage is damaged, weathered and does not reflect current 

locations of certain department who may have recently moved.  $50,000  

Campus Master Plan Amendment                                               

The current Campus Master Plan needs to be amended to include sustainable design for 

building locations, parking locations and potential water retention areas.  $ 10,000 

 

Total                                                                                                 $450,000 

 

 

 

 



125 

 

Project Administration and Evaluation  

Activity 13  

The primary responsibility of the office of Title III Coordination at Fayetteville 

State University is the administration, monitoring and the evaluation of the institutionôs 

Title III and related grants such as the CCRAA. The office is currently staffed with a 

Title III director, an administrative officer/university program assistant and an office 

assistant IV. The purpose of project administration is to assist the university to achieve its 

mission and vision through the development and implementation of the universityós 

strategic priorities. These priorities are aligned with those of the State of North Carolina 

Board of Governors and details how Fayetteville State University will aid the state to 

achieve its strategic priorities.  

The strategic planning process began in 2004-05 and was refined in 2005-06 to 

reflect the new state priorities, and to engage the campus in both self -refection and in 

redefinition of its role and responsibility as a leader in the economic, social, and cultural 

transformation of the State of North Carolina. In 2004 the university transformed its goals 

into priorities consistent with the state and has since modified its priorities to be 

consistent with those of the State Board of Governors through 2012.  To cast a more 

relevant, active and intentional effort, the institution engaged in a series of workshops, 

seminars, self study, and reflection that included the identification of institutional core 

values and reconsideration of the institutionôs mission and goals. It was decided that the 

mission and vision statements would be used as a lens for decision making, resource 

allocation budgeting, and the development of action plans, which are linked to and are 

designed to achieve the strategic objectives of the institution. The Title III office was 
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actively engaged in each process, and has helped define the priorities of the institution 

through 2012. These priorities are the focus of the projects that are planned for funding in 

the 2008-12 cycle. They rise out of an analysis of the universityôs strengths, weaknesses, 

opportunities, and threats and they have been planned and aligned with state priorities 

and Title III funding objectives to ensure consistency.  

During the five year grant period 2008-12, the Title III office staff will monitor 

and evaluate activity operations, monitor and approve planned budget expenditures, 

submit required reports and supporting data, represent Title III interests at appropriate 

meetings, and serve on relevant committees. Additionally, the staff will provide support 

to the activity directors and staff who conduct the various Title III efforts for the 

university. The grant management and oversight responsibilities are reflected in the 

objectives of the project administration and evaluation activity. 
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ACTIVITY OBJECTIVES AND ANTICIPATED RESULTS  
1. Name of Applicant Institution: Fayetteville State University 2. Activity Title: Project Administration and Evaluation  

3. Major Objectives in Measurable Terms: 4. Anticipated Results to Measure Success: 

OBJECTIVE ONE  

 

To design each activity so that it will address one or more goals 

or objectives in the universityôs Long-Range Strategic Plan. 

 

OBJECTIVE TWO  

 

To process project expenditure requests in such a way that each 

satisfies institutional, state, and federal regulations and 

requirements. 

 

OBJECTIVE THREE  

 

To monitor and evaluate progress, including seeing that needed 

adjustments are made, such that on an objective assessment by 

and external agency, the overall project rating will be no less than 

3.0 on a scale of 1-5, where 

1 = No significant progress 

2 = Performance less than 50% of the measure identified 

3 = Performance between 50% and 90% measure 

4 = Performance within 10% + of the measure (91%-110%) 

5 = Performance exceeds the measure by more than 10% 

(111% and above) 

 

 

1a. The application of Title III funds will facilitate the 

institutionôs progress toward its stated mission and goals. 

 

 

 

 

2a. No audit exceptions will result from the use of Title III funds 

at Fayetteville State University. 

 

2b. The expenditure of Title III funds will have maximum 

positive impact on institutional development. 

 

3a. Progress of the universityôs Title III activities will satisfy the 

funding agencyôs ñsignificant progressò requirement, ensuring 

continued funding of the project. 
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ACTIVITY OBJECTIVES AND ANTICIPATED RESULTS  
1. Name of Applicant Institution: Fayetteville State University 2. Activity Title: Project Administration and Evaluation  

3. Major Objectives in Measurable Terms: 4. Anticipated Results to Measure Success: 

 

OBJECTIVE FOUR  

 

To serve as the universityôs official Title III Project representative by 
attending pertinent local, state, regional, and national meetings. 
 
 
 

 
 
 
 
 
 
 

 
 
OBJECTIVE FIVE  

 
To submit the required and requested reports related to the Title III 
Project to both internal and external agencies and individuals. 
 

 

 

 

4a. The Title III Coordination Office will be informed regarding 
pertinent on-campus matters. 
 
4b. The campus community will have needed input regarding Title III 
matter beyond the bounds of the campus. 

 
4c. The grantee institution will have information from the funding 
agency and the broader higher education community needed to aid its 
further strengthening and development. 
 
4d. The grantee institution will have opportunities for input into 
decisions and policies of the funding agency and the congress as they 

affect its growth and development. 
 
 
 
 
5a. Those persons and offices needing information regarding the 
universityôs Title III Project will be properly informed. 
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IMPLEMENTATION STRATEGY/TIMETABLE FORM  
1. Name of applicant Institution: Fayetteville State University 2. Activity Title: Project Administration and 

Evaluation  

3. Specific Tasks to Be 

Completed 

4. Primary 

Participants 

5. Methodologies 

Involved 

6. Tangible Results 7. Timeline (s) 

From         To 
a. Hold initial Activity Directors 

Meeting (3) 

Title III Coordinator 

Administrative Officer 

and Activity Directors 

Meetings to distribute and 

discuss activity Plans of 

Operation 

Activity operation aids in progress 

toward unit objective 

10/09 

annual 

10/09 

b. Establish project accounts  Title III Coordinator 

Administrative Officer, 

Grants Accountant 

Completing and submitting 

to fiscal affairs the Chart of 

Account form using ED 

approved budgets for each 

activity 

Activity personnel will expend funds 

as approved in pursuit of activity 

objectives 

10/09 

annual 

10/09 

c. Provide Chart of Accounts to 
activity directors (2) 

Title III Coordinator and 
Administrative Officer 

At initial Activity Directors 
(AD) meeting, charts will be 

explained and provided to 

ADs 

All expenditures will conform to 
requirements of the funding agency, 

the state of North Carolina and the 

university resulting in no audit 

exceptions 

10/09 10/09 

d. Submit copies of 

Summative/Formative Evaluation 
Report to the U.S. Department of 

Education (4) 

Title III Coordination 

staff 

Copies of 2006-07 

Summative/Formative 
External will be sent to the 

U.S. Department of 

Education  

The evaluation agencyôs report and 

finding will be on file in the 
Department of Education  

12/09 12/09 

e. Attend the Annual Title III 

Technical Assistance Workshop (4) 

Title III Office 

representative(s) and the 

Chancellor 

Travel to Washington, DC Current information concerning Title 

III Regulations and requirement will 

be on hand 

9/09 10/09 

f. Submit Annual Performance 

Report to ED 

Title III Coordinator and 

staff 

Collect data from activity 

director; evaluate and refine 

it; compile and submit 

Annual Performance on file at ED and 

in Title III office 

12/09 12/09 

g. Activity Quarterly Monitoring 

Reports received in office (3) 

Title III Coordination 

staff and Activity 

Directors 

Interoffice mail or hand 

delivered 

Coordination office kept abreast of 

progress of the activities for 

monitoring purposes four times each 

grant period 

11/09 

 

10/10 
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IMPLEMENTATION STRATEGY/TIMETABLE FORM  
1. Name of applicant Institution: Fayetteville State University 2. Activity Title: Project Administration and 

Evaluation  

3. Specific Tasks to Be 

Completed 

4. Primary 

Participants 

5. Methodologies 

Involved 

6. Tangible Results 7. Timeline (s) 

From         To 
h. Hold Quarterly evaluation meeting 

with activity directors (3)  

Title III Coordinator, 

Administrative  Officer, 

and Activity Directors 

Meeting with individual 

activity directors following 

receipt of quarterly 

monitoring reports 

Concerns of/about individual activities 

addressed four times each grant period 

1/10 10/10 

i. Schedule/host Formative External 

Evaluation (3) 

Title III Coordinator, 

Administrative Officer 

Activity Directors, and 

Evaluation Team 

Evaluators will interview 

activity personnel regarding 

progress of activities, 

seeking documentation to 

support claims of 

accomplishments and make 

recommendations as/if 

needed 

Activities will continue on present 

course or change if findings indicate 

such need  

2/10 4/10 

j. Host Summative External Evaluation 

(3) 

Title III Coordinator, 

Administrative Officer 

Activity Directors, and 

Evaluation Team 

Evaluators will interview 

activity personnel regarding 

progress of activities, 

seeking documentation to 

support claims of 

accomplishments and make 

recommendation as/if 

needed 

Activities will be deemed ñon targetò 

or if merited by finding, 

recommendations of the evaluators 

will be used as input to improve 

activity operations 

11/09 2/10 

k. Provide Activity Directors with 

budget status reports (2) 

Administrative Officer Enter expenditures into 

spreadsheet as they are 

approved; access financial 

records system online; 

produce hard copy of budget 

status 

Activity Directors are kept abreast of 

account status (monthly) 

10/09 

annual 

9/10 
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SECTION AïINDIVIDUAL ACTIVITY BUDGET  

1. Name of Institution: Fayetteville State University 

2. Activity Title: Project Administration and Evaluation 3. Activity Number: 13 

4. Roster of Personnel and salaries 

a. List of personnel (use position titles) b. Salary amount for each 

position 

1. Personnel  

 

Title III Coordinator                          50% (12 months) 

  

 

Office Assistant                              100% (12 months) 

 

 

Administrative Officer /University Program Assistant                    

100% (12 months) 

 

 

60,000 

 

 

30,000 

 

 

45,000 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Total for Personnel 135,000 

2. Fringe 37,500 

3. Travel 5,000 

4. Equipment  

5. Supplies 5,000 

6. Contractual 14,500 

7. Construction/Renovation  

8. Other  

9. Training Stipends  

Total $197,000 
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SECTION BïINDIVIDUAL ACTIVITY BUDGET NARRATIVE  

1. Name of Institution: Fayetteville State University 

2. Activity Title: Project Administration and Evaluation 3. Activity Number:  13 

4. Provide Narrative 

 
Personnel                                                                                                $135,000 

 

Title III Coordination                                 50% (12 months)                       60,000 
Office Assistant                                      100% (12 months)                       30,000 
Administrative Officer              100% (12 months            45,000 
 

 
Fringe Benefits @ 28                                                                              $34,320 

 
Travel                                                                                                      $5,000 

 

Travel for contract and administrative purposes will include costs of attendance for both 

the Title III coordinator, and/or the  administrative officer 

 

Coordinator and Administrative Officer 
Title III National Technical Assistance Workshop 
 Airfare                                                                   
 Hotel              
      Per Diem                                                                         
 Registration                                                                                    

 Ground Travel                                                                                                
   
        
     $2,000 
 
Coordinator and Administrative Officer 
White House Imitative on HBCUs/Meeting of Title III Administrators 
      Airfare       

 Hotel        
 Per Diem                                                                                     
 Ground Travel                                                                                             
                                                                                                                          
    $2,000 

 

 

Partial Funding for SACS annual conference  $1,000   

 

 

 

 

 

 

 

 




