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UNC General Administration will be conducting a process audit of institutional 
processes and procedures as they relate to post-tenure review next fiscal year.  Part 
of this audit will be ensuring that all required individuals have received training.  
At the end of the training modules, there is an Attestation of Completion that 
faculty members should print, sign and submit to their Department Chair.  The 
Department Chair will certify to their Dean that all required individuals in their 
Department have completed the post-tenure review training. The Dean will certify 
to the Provost that all required individuals (including themselves) have completed 
the required training, and the Provost will certify to General Administration that all 
required individuals have received training.  All required individuals should 
complete training by June 1, 2016. 
 
The training provided by General Administration is not meant to be a 
comprehensive training of each constituent institution’s policies and procedures 
and often refers individuals to their own campus’ policies.  Therefore, you may 
wish to consider providing additional training on specific policies, procedures, or 
requirements your institution has. 
 
Members of the Faculty Assembly, Academic Administrators, and Provosts have 
provided preliminary feedback on the modules.  Some of this feedback has already 
been incorporated.  Over the course of the next several months, General 
Administration will conduct a full evaluation of the training and devise a plan for 
revising the training based on that feedback.  More information regarding this 
evaluation plan is forthcoming. 
 
A “Quick Guide” to the training has been provided in the attached document.  
Please share this memo along with the attachment with your faculty.  If you should 
have questions or experience difficulty with the training, please contact Samantha 
McAuliffe-Raynor, slmcauliffe@northcarolina.edu or 919-843-6790. 
 
 
 
cc: Samantha McAuliffe-Raynor, Director for Special Projects & Strategic  
      Assessment 
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