FAYETTEVILLE

STATE UNIVERSITY'

Board of Trustees
Committee Meeting
Rudolph Jones Student Center
Room 242

Committee on Academic and Students Affairs
Wednesday, June 8, 2022

Call to Order

Welcome and Opening Remarks
Roll Call

Approval of Minutes:
Information/Action Item:

A. Fall Enrollment Comparison

Graduation Comparison

Bronco One-Stop

30-60-90 Summer School Program

Residential Hall/Housing Update

9:15 a.m.

AGENDA

Brandon Phillips, Committee Chair

Brandon Phillips

March 23, 2022

Dr. Monica. T. Leach

Provost & Senior VC for Academic Affairs

Dr. Monica T. Leach

Provost & Senior VC for Academic Affairs

Dr. Teresa Thompson-Pinckney

Associate VC for Student Success & Enrollment

Dr. Nicole Lucas

AVC for Institutional Research/SACS Liaison

Dr. Juanette Council

Vice Chancellor for Student Affairs

Committee members: Brandon Phillips, Frederick Nelson, Valencia Applewhite, Sydney Harris,

Glenn Adams

For further information, please contact:

Dr. Monica T. Leach

Provost and Senior Vice Chancellor for Academic Affairs

910.672.2309



Board of Trustees

- Meeting Minutes
FAYETTEVILLE
STATE UNIVERSITY DRAFT

ACADEMIC AND STUDENT AFFAIRS COMMITTEE
Wednesday, March 23, 2022
10:50 AM

The Academic and Student Affairs of the Fayetteville State University Board of Trustees
convened Wednesday, March 23, 2022, in the Rudolph Jones Student Center Room 242 and
via ZOOM. Vice Chairman, Mr. Frederick Nelson, presided and called the meeting to order at
10:50 a.m. Vice Chairman Nelson gave the welcome and opening remarks.

ROLL CALL

The following Trustee members were in attendance via ZOOM: Ms. Sydney Harris, and in-
person Mr. Brandon Phillips, Mr. Frederick Nelson, and Mr. Glenn Adams. (See addendum)

Staff persons in attendance were Mr. Darrell Allison, Ms. Samantha Hargrove, Mr. Jeff
Womble, Dr. Juanette Council, Attorney Wanda Jenkins, and Mr. Greg Lovins

APPROVAL OF MINUTES

It was moved by Trustee Glenn Adams that the minutes of the Academic and Student Affairs
Committee meeting held on December 8, 2021, be accepted as printed and distributed. The
motion was seconded by Trustee Frederick Nelson. The motion carried. (See addendum)

ACADEMIC AND STUDENT AFFAIRS UPDATE

Dr. Monica T. Leach, Provost and Senior Vice Chancellor provided Fayetteville State
University Top rankings. Fayetteville State University was named among Top 10 most
affordable HBCUs in the county. This speaks to our commitment and ensuring their
education is affordable. This is prior to NC Promise. We are number #3 in North Carolina for
military connected students and number #1 in the nation for military connected students.
Also, our Online MBA program has been ranked for #3 in North Carolina and #78 in the
nation. Fayetteville State University School of Business and Economics has been named to
the Princeton Review’s 2022 Best Business Schools and ranked number 7 as a one-year
online MBA.

Dr. Leach discussed reported on the five academic proposals under review by the UNC
System Office. There are three major steps in the review process:

o Request for Preliminary Authorization

o Request to Establish

o Presentation to the Board of Governors
The B.S in Public Health has reached the last stage of review, presentation to the Board of



Governors. The next Board of Governors meeting is scheduled for Wednesday, April 5, 2022.

o The B.S in Sport and Fitness Management is in the second stage. FSU’s curriculum
committees, Faculty Senate and Provost will review the Request to Establish.

o The M.A. in Writing in Publishing is in the second stage. FSU’s Faculty Senate and
Provost will review the Request to Establish.

o The B.S. in Cybersecurity is the second stage. FSU’s curriculum committees. Faculty
Senate and Provost will review the Request to Establish.

o The B.S in Materials Science is in the first stage. The UNC System Office is currently
reviewing the Request for Preliminary Authorization.

Dr. Leach discussed the Academic Degree Planning High Demand Workforce Ready Majors
average salaries.

o B.S. - Cybersecurity - Avg. Salary - $94,806

o B.S.- Manufacturing Program (Material Science) - Avg. Salary - $74,551

o B.S.- Construction Management - Avg. Salary - $75,887

o M.S. - Physician Assistant Program - Avg. Salary - $84,483

o B.S. - Supply Chain - Avg. Salary - $84,714

Dr. Nicole Lucas, SACSCOC Liaison and Associate Vice Chancellor for Institutional
Effectiveness, Research and Planning provided a SACSCOC update. The SACSCOC
reaffirmation site visit was held on Tuesday, March 15 - Wednesday, March 16. FSU received
no recommendation/findings after the visit. The voting and final decision will be on held on
December 2022. Dr. Lucas gave recognition to her team in a successful reaffirmation site
Visit.

Chairman Trustee Adams would like an historical background on the previous SACSCOC 10-
year reaffirmation. Dr. Samuel Adu-Mireku shared that the previous SACSCOC 10-year
reaffirmation had three findings that needed to be monitored. The three findings were

o Faculty Credentials

o Institutional Effectiveness - Standard 3.1

o Fire and Emergency Management & Intelligence Studies - Program faculty

Dr. Leach discussed the Center for Enterprise Resource Planning and Advanced Analytics
(CERPAA). The center was approved for establishment by the Board of Trustees on
November 28, 2021. CERPAA is a center within FSU with the mission of serving as a regional
leader in the field of enterprise resource planning (ERP) and advanced analytics.

Dr. Leach introduced Mr. John Bellamy, Operations Manager discussed the Center for
Defense and Homeland Security (CDHS) and the following courses:
o Certificate in Cyber Foundation - April 26, 2022 - July 15, 2022, currently 11 students
registered, and the goal is 30 students registered
o Certificate in Cybersecurity - June 1, 2022 - October 12, 2022, the goal is to have 14
students registered

Mr. Bellamy briefly discussed the previous year numbers in the Cyber Foundation course



and only five were fully registered and took the course. The numbers were low during the
height of COVID-19 Pandemic. We are currently on track to exceed this number.

Dr. Leach highlighted Mr. Ulysses Crawford, Senior. Mr. Crawford will receive his Bachelor
of Arts in Communications and Media Studies and Minor in eSports in Spring 2022. He is the
Director of eSports. He was on the Chancellors Scholar and receives NC Debt Free
Scholarship. He is also the Thurgood Marshall College Fund Fleischer Lead Mentor.

Dr. Leach highlighted Dr. Tanya Hudson, Associate Professor and Department Chair of Early
Childhood, Elementary, Middle Grades, Reading and Special Education. Dr. Tanya discussed
the FSU Learning Loss Project: A Grassroots Perspective. This project developed a mixed
methods study exploring the perceptions of educators, parents, and community leaders from
a grassroots perspective in the identified Tier 1 or Tier 2 school districts.

ADJOURNMENT
The Academic and Student Affairs Committee adjourned at approximately 11:56 a.m.

Mr. Brandon Phillips, Chair
Amy Coleman, Recorder
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Fall Enroliment Comparison E®

Year over Year Intent to Admit and Enroll
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Integrated Student Services

People

Advisors, administrators, faculty,
career services, financial aid,
counseling, tutoring services,
residence life

Process

Note taking

Standards & mapping
Referral and transition
policies

Coordinated support and
communication processes

Technology

* Tracked communications

» Shared documentation
of service interactions

» Case management

* Progress reports and alerts

(-
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BRONCO ONE STOP (Spring 2022) ()
A FAYETTEVILLE

Total Served
2,215

Post Visit Survey
Overali
Satisfaction Rating

97%

Referrals to
Advising Center

1,341

51% = Adult Learners, 43% = Pell Eligible, 19% = Military-Affiliated
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ADVISING CENTER (Spring 2022) Jw 3_

Appointments (n=5,378)

Cancelled
1%

Appointment Type

No Show
8%
Scheduled

44%

Video

In Person ;-33}
32% |

Drop In
37%
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PROGRESS REPORT (February 2022) ﬁ%@lﬁ
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Faculty Alerts (59%)

Student Should Seek Tutoring- Writing Center I 24
Student Should seek Tutoring- Other Courses | 14
Student Should seek Tutoring- Math Center - 145

Student Needs Support w/ Study/Time Management/ Organization - 111

Missing Assignments - | 636
Low-Test, Quizzes and Assignments _ 1090
kudos | 2274

Attendance Concern [ 669
HBERSU]I'“chg At Risk for Leaving Institution [ 45




| AM... D FAYETTEVILLE

n=653

Unsure of career opportunities after college N 11.5%
Returning after a semester or more away from college B 15.0%
None of these apply to me I 15.2%
In my first semester at Fayetteville State University I 15.9%
First in my family to attend college s 29.6%
Expecting to work at least 10 hours per week during the academic year I 29.49,
Concerned about taking courses online N 8.7%
Concerned about how | will pay for college I 16.8%
Commuter student I 22.5%,
A transfer student [ 36.4%
An active service member, a veteran, or military dependent I 18.5%
Fsum A full-time caregiver for one or more individuals [ 12.4%
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MY ACADEMIC GOALS INCLUDE... WE(T;E\)ILE
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n=646

Transferring to another institution l 2.5%

Graduate or professional education _ 30.3%
Exploring other majors - 7.6%
Adding or changing my major/minor _ 15.8%

FSUBRONCO
ONE STQP




REIMAGINING THE STUDENT (B

FAYETTEVILLE

EXPERIENCE 2022-2023 STATH GRTVERSTTS

« 30-60-90

* New Student Orientation

« Communicating Expectations

» University Studies Course (text and syllabus)

* Dedicated Freshmen Advisors

» Welcome Week (15t Four Weeks)

« Expanding Academic Support Services

* Intervention Effectiveness models to evaluate the
Impact of services.

FSUBRONCO
ONE STQP




30-60-90 Initiative Update: i )
Free Summer School m(i;%\qm;

STATE UNIVERSITY"
Free Summer School Covers:
*Tuition and Fees (7 credit hours for undergraduates and 3 credit hours for College of Education graduate student
*Room and Board
*Books

Students Served:

*First-time, Full-time Freshmen (Impact= 4-year graduation rates)
*Students who attempted 12 or more credit hours during spring 2022 (Impact=graduation efficiency)
*College of Education Graduate Students (Impact=critical workforce)

Free Summer School Implementation Summary Timeline:
* December: Mailed postcards

« January: Disseminated information throughout campus

» February/March: Mailed postcards

L
T}
<
wZ
< <
=

L

ISTRATEGY > MANAGEMENT & = E 5 RESULTS

pNement ation...

INNOVATION z EROBLEMSSSOL‘QNG G e M|SS|ON
I 5 S 2 ACTIVITIES
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* June: Solidify Cohort 2
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30-60-90 Enrollment:

Free Summer School

**587 undergraduate students are
military connected™

** 29 graduate students are military
connected™*




30-60-90
Free
Summer
School
Highlights

(W

FAYETTEVILLE

ST NIVERSITEES

v'57% Increase in 30-60-90
Free Summer School
enrollment

v Over an 80% increase in
summer school housing



Residence Life Fall 2022-2023 Updates 4@@3_
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% of On-Campus Occupancy

« 2022-2023 Occupancy: 1,400 spaces 50%
44%
» 2021-2022 Occupancy: 1,196 spaces 457
« 2022-2023 applications are trending an :gi
average of 18% higher than 2021-2022. 205
25% 1% 19%
20%
14%
15%
10%
5% 2%
0% [
First-time sophomares Juniors Seniors Graduate &

Specia Viiting



Fall 2022 Residence Hall (NS

FAYETTEVILLE

Three (3) Halls Reopen:

« Smith Hall, Harris Hall, and Joyner Hall will reopen to ful
capacity during the 2022-2023 academic year resulting i
204 additional spaces. These buildings have undergone
extensive HVAC and other cosmetic repairs.

2022 Spring/Summer Facility Repairs & Refresh:
«  $5.2 million dollars in facility repairs & renovation projects
« $4.7 million Main-Campus Facilities
« $500,000 University Place Apartments
ITS Upgrades:
« $1.3 million upgrades in wireless and network infrastructure

« Enhanced cable service to include IPTV Service allowing
students to watch tv programming on any mobile devise and
increased the number of premium cable channels.
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McLeod Hall Offline 2022-2023 R

« McLeod Hall (240 bedspaces) will
transition from active to offline
effective August 1, 2022.

« University solicited proposals for
temporary off-campus housing
accommodations for 240 upper-
classmen students during the period
of August 1, 2022- May 30, 2023.

* McLeod Hall will reopen during the
Fall 2023 Semester.



Residence Hall Capacity

- Year 2019- 2020-2021 e 2022-2023 P
Facility i . 2022 PROJECTIO
Built 2020 Capacity . Rentable Spaces
: Capacity NS
Capacity
Harris Hall 1938 70 Isolation Isolation
Smith Hall 1953 59 Isolation 59
Joyner Hall 1930 70 | Quarantine Q“a;a”t'”
Hood Hall 1939 69 69 69
*McLeod Hall 2005 240 240 240
**Off Campus Lease | --—--- 0 0 0
i New Hall Scheduled to
NEW CONSTRUCTION | 2024 0 0 0 Open Fall 2024
Capacity reduction due
to LLC Resource
Hackley Honors Hall 1997 121 110 110 110 110 Room/Center and GA
Accommodations
New Residence Hall 1977 176 176 176 176 176
Renaissance Hall 2012 326 326 326 326 326
e 1999 330 330 330 330 330
Apartments
TOTALS 1461 1251 1310 1450 1850
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