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B. Personnel  - Closed Session Todd Bennett  
Director of Intercollegiate Athletics 
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The Committee on Governance and Personnel of the Fayetteville State University Board of 
Trustees convened March 25, 2026, in Rudolph Jones Student Center Room 242 and via 
Microsoft Teams.  Committee Vice Chair Kimberly Jeffries Leonard presided and called the 
meeting to order at 3:00 p.m. 
 
ROLL CALL 
The following Trustee members were in attendance: Dr. Kimberly Jeffries Leonard, Mr. Al 
Ragland, Mr. Will Warner, and Mr. Glenn Adams.  
                                 
APPROVAL OF MINUTES 
It was moved by Trustee Al Ragland that the minutes of the Committee on Governance and 
Personnel meeting held on December 10, 2025, be approved as presented.  The motion was 
seconded by Trustee Glenn Adams. The motion carried.   
 
GOVERNANCE AND PERSONNEL UPDATE 
Vice Chancellor Wesley Fountain provided an update on external relations and military 
affairs. His office is leading FSU’s economic impact study to quantify the university’s fiscal 
footprint across several measures, such as operations, research, construction, student 
outcomes, and alumni impact. 
 
VC Fountain shared a federal update on the power of partnerships. Recently, his office 
worked with faculty to secure funding for both research infrastructure upgrades to 
strengthen environmental and public health research, as well as a multi-year collaboration 
with the Laboratory for Analytic Sciences on defense research.   
 
Additionally, the Committee heard a comprehensive overview of the Fiscal Year 2027 UNC 
System Budget priorities and direct impacts to the university across enrollment growth, 
building reserves, and capital project funding.  
 
Lastly, VC Fountain shared the outcomes of the Board of Visitors’ recent meeting. During the 
meeting, the board secured $17,000 to support the Broncos Helping Broncos Student 
Emergency Fund. Recommendations are open to nominate individuals to serve on the Board 
of Visitors. 
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Next, it was moved by Trustee Glenn Adams and seconded by Trustee Will Warner to move 
into closed session pursuant to: North Carolina General Statute 143-318.11(a)(1) and (6). 
The motion carried. 
 
There was no further discussion following closed session. 
 
ADJOURNMENT  
The Committee on Governance and Personnel adjourned at 4:07 p.m. 
 
Respectfully submitted, 
 
Joyce Adams, Chair 
Amy Coleman, Recorder 
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STATE RELATIONS

STATE RELATIONS

Direct Impacts to Fayetteville State 

University

Enrollment Growth Funding:

FSU’s projected share totals $6,055,387 across FY25–FY27

• $2,496,837 tied to 2024 enrollment change

• $3,558,550 tied to 2025 enrollment change

Building Reserves:

• College of Education: $1,332,638

SCIF Named Capital Project – FSU:

UNC/FSU23-2 H.L. Cook Building Renovation and Addition

• Total Project Authorization: $10,000,000

• Prior Appropriations: $4,500,000

• FY26–27 Funds Requested: $5,500,000



EXTERNALAFFAIRS/SPEAKING SERIES

EXTERNAL AFFAIRS EVENTS AND BOV 
SPEAKER SERIES



GRADUATE DAY AT THE NC GENERAL ASSEMBLY

GRADUATE DAY AT THE NC GENERAL

ASSEMBLY



BOARD VACANCIES

BOARD VACANCIES

FSU Foundation Board 

FSU Board of Visitors

FSU Research Corporation 

FSU Development Corporation

FSU National Alumni Association

Nominations
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