
 

Board of Trustees 

Committee Meeting 

Rudolph Jones Student Center 

Room 242 

 

 

 

 

 

Call to Order J. Douglas English, Committee Chair 

 

Welcome and Opening Remarks              J. Douglas English 

 

Roll Call 

 

Approval of Minutes:              September 21, 2022 

                                    

Information/Action Item: 

 

A. Career Services Update   Greg McElveen 
Assistant Vice Chancellor for Strategic Initiatives 
 
Derrick Dortch 
Diversa Group 

       
B. University Advancement Update  Arielle King 

Assistant Director of Development 
 

 

Committee members: J. Doug English, Valencia Applewhite, Warren McDonald, Gregory 

Pinnix, Glenn Adams 

 

Board Professional: Treva Bentley 

__________________________________________________________ 

For further information, please contact:  

Samantha Holmes, Vice Chancellor and Chief of Staff 

910-672-1141 
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The Committee on University Advancement of the Fayetteville State University Board of Trustees 

convened Wednesday, September 21, 2022, in the Rudolph Jones Student Center, Multi-purpose Room 

242. The meeting was called to order by Committee Chair J. Doug English at 11:16 AM. 

 

ROLL CALL 

 

The following trustees were in attendance: Mr. Glenn Adams, Ms. Val Applewhite, Mr. J. Doug English, 

Dr. Warren McDonald, and Mr. Gregory Pinnix. 

 

APPROVAL OF MINUTES 

 

It was moved by Trustee Adams and seconded by Trustee McDonald that the minutes of the Committee 

on University Advancement Meeting held on June 8, 2022, be accepted as printed. The motion carried. 

 

DIVISION UPDATE 

 

Mr. Christopher Davis, Interim Vice Chancellor for University Advancement, provided the division 

update. He said the strategic re-alignment of University Advancement will be identified as “The Hard 

Reset”. Its mission is to engage and inspire alumni, friends, and advocates, and to encourage, enable, 

secure, and steward philanthropic investments to support the students and needs of FSU. The vision is to 

become the “best in class” University Advancement program. Staff and volunteers connected to 

University Advancement and alumni programs can sum up “The Hard Reset” in one word – PRIDE. Pride 

entails professionalism, respect, integrity, dedication, and excellence. 

 

Division accomplishments for fiscal year 2022 (FY22) included securing over $8M in private 

philanthropic support and the largest private gift in the history of FSU, establishing over 15 new 

endowments, and placing over 204 students in paid internship positions. The division also added four new 

development professionals, created a fundraiser dashboard to track progress and goal forecasting, and 

restructured the FSU Foundation, Inc. Board of Directors. 

 

Strategic goals for FY23 – FY25 are increasing and diversifying financial resources; leveraging, building, 

and enhancing engagement efforts with internal and external constituents; committing to transparent, 

timely, and authentic communications; and fostering a team culture that embraces and celebrates 

excellence, fun, and accountability.  

University Advancement’s responsibilities fall under FSU’s Strategic Priority 5, University Sustainability. 
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Mr. Davis said fostering a culture of sustainability is essential to the success of the university. This is 

accomplished by maximizing funding and aligning fundraising initiatives with university priorities. Thus, 

the division’s goals for FY23 are to increase baseline comprehensive fundraising to $8M; increase alumni 

support to $1M with over $6M in corporate and foundation support; increase alumni donors to a minimum 

of 2,000 overall; and enhance sustainability efforts by creating an annual fund program and re-establishing 

the planned giving program. 

 

The Anonymous Trust Challenge Grant is an upcoming initiative slated to begin in October 2022. It will 

focus on increasing philanthropic dollars from alumni, specifically young alumni. Once the goal is met, 

FSU will receive $125,000. Anonymous Trust has committed to the challenge for two years. 

 

Mr. Davis ended his update by asking each Trustee to make themselves available in the coming months 

for a one-to-one meeting, so they can strategize on how to increase support for FSU.  

 

Chair English asked how many alumni donors were there last year. Mr. Davis stated approximately 784. 

Trustee Adams commended Trustees for a 100% giving record last fiscal year and encouraged them to 

reach out in various ways this year. Trustee Adams and Trustee Pinnix commended Mr. Davis for the 

work he is doing in University Advancement. 

 

ADJOURNMENT 

 

Chair English adjourned the meeting at 11:39 AM. 

 

Respectfully submitted, Treva Bentley 
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University Advancement
Office of Career Services

Derrick T. Dortch 
Senior Consultant to the Office of Career Services



Career Services Vision

• Key element of FSU’s Mission: Empower Students from 
Diverse Backgrounds to Launch Impactful, Successful 
Career Trajectories

• To help accomplish this, Office of Career Services plays 
much more strategic role

• Collaborating closely with Academic Affairs

• Building career readiness skills

• Rapidly accelerating paid internship opportunities available

• Helps students pay bills and get credit at the same time

• Internships key to open future doors of opportunity

• Building deeper partnerships with employers



What We’ve Done This Semester



What We’ve Done

Second Virtual FedEx Ground Career Expose 

& FedEx Student Career Ambassador trip to 

Pittsburgh, PA



Where We’re Going?

1. Career Success Center Implementation

2. Career Center Redesign / Career Site Redesign  

3. Every Student Application Ready Initiative

4. Career Readiness / Professional Skill Development Initiative

5. Register Every Student with Career Services

6. Increased Career Events, Experiences, & Engagement

7. Industry Career Guide - FSU Alumni assisting students

8. Blue Helping the Blue Campaign – Jobs/Paid Internships

9. Full College/Faculty Engagement with Career Services

10. Increased Employer Outreach, Engagement & Events 

11. Career Success Partnership Program



QUESTIONS



University Advancement
Updates

Arielle King
Assistant Director of Development 



Leverage, 
build and 
enhance 

engagement 
efforts with 
internal and 

external 
constituents 

Commit to 
transparent, 
timely, and 

authentic internal 
and external 

communications

Culture:
Foster a team 
culture that 

embraces and 
celebrates 

excellence, fun, 
and 

accountability

To increase 
and diversify 

financial 
resources

Snapshot of Fundraising Engagement



$2,058,801 
Raised to Date

$2.7 million
Raised Last Year

$8 million
Philanthropic Goal

Overall Fundraising Progress
On the path to exceed last year’s total dollars raised.

* Not Including Anonymous Trust Gift 



Alumni Giving
Bronco Giving Challenge supports goal to increase young 
alumni donor giving.

• Total Dollars Raised From 
Alumni To Date: $411,040

• Last Year’s Total: $471,541

• Total Alumni Donors To Date: 

429 (Goal for FY23 – 2,000)

• Last Year’s Total: 784



How You Can Continue to Support

• Participate in FSU’s Dollar A 

Day Campaign

• Help educate your 

constituents on the 

importance of supporting 

FSU directly

• Share contacts and connect 

us with your network

• Continue to be an advocate 

for FSU



QUESTIONS


	Letter to the Board of Trustees
	12.01.2022_Letter to Board of Trustees.pdf

	Schedule of Events
	BOT Agenda for December 7-8 2022.pdf

	Committee on Athletics
	Agenda
	Committee on Athletics Agenda Dec 7 2022.pdf
	Draft Minutes |  Athletics | September 21, 2022
	Atheletics BOT Meeting Minutes_Sept2022.pdf

	Athletics Update
	Committe on Athletics Presentation Dec 7 2022.pdf



	Committee on Academic Affairs and Student Affairs
	Agenda
	Committee on AA and SA Agenda Dec 7 2022.pdf
	Draft Minutes |  Academic Affairs and Student Affairs | September 21, 2022
	Academic and Student Affairs BOT  Meeting Minutes_Sept2022.pdf

	Academic Affairs and Student Affairs Updates
	Committee on AA and SA Presentation Dec 7 2022.pdf



	Committee on University Advancement
	Agenda
	Committee on University Advancement Agenda Dec 7 2022.pdf
	Draft Minutes | University Advancement | September 21, 2022
	University Advancement BOT Meeting Minutes_Sept2022.pdf

	University Advancement Updates
	Committee on University Advancement Presentation Dec 7 2022.pdf



	Committee on Legal, Audit, Risk, and Compliance
	Agenda
	Committee on LARC Agenda Dec 7 2022.pdf

	Draft Minutes |  Legal, Audit, Risk, and Compliance | September 21, 2022
	LARC BOT Meeting Minutes_Sept2022.pdf .pdf

	LARC Updates
	Committee on LARC Presentation Dec 7 2022.pdf


	Committee on Budget and Finance
	Agenda
	Committee on Budget and Finance Agenda Dec 7 2022.pdf

	Draft Minutes |  Budget & Finance | September 21, 2022
	Budget and Finance BOT Meeting Minutes_Sept2022.pdf

	Budget & Finance Updates
	Committee on Budget and Finance Presentation Dec 7 2022.pdf
	Executive Summary - Item BF1.pdf
	Executive Summary - Item BF2.pdf
	Committee on Budget and Finance Presentation- Student Fees Dec 7 2022.pdf


	Committee on Governance and Personnel
	Agenda
	Committee on Governance and Personnel Agenda Dec 7 2022.pdf

	Draft Minutes | Governance and Personnel
	Governance and Personnel BOT Closed Session Meeting Minutes_9.21.2022.pdf

	Closed Session
	Executive Summary - GP-2-A
	Supporting -GP-2A (Contract).pdf
	Supporting -GP-2A.pdf
	Executive Summary - GP-2-A-1.pdf
	Supporting Document - GP-2-A-1 (Contract).pdf


	Full Board
	Agenda
	Draft Minutes | Full Board | September 22, 2022
	BOT Full Board Minutes - Sept 22 2022.pdf

	Draft Minutes | Special Called Meeting | November 10, 2022
	BOT Special Called Mtg - Nov 10 2022.pdf


	45f27303-c0fd-4018-b631-43b82527c3d5.pdf
	Letter to the Board of Trustees
	12.01.2022_Letter to Board of Trustees.pdf

	Schedule of Events
	BOT Agenda for December 7-8 2022.pdf

	Committee on Athletics
	Agenda
	Committee on Athletics Agenda Dec 7 2022.pdf
	Draft Minutes |  Athletics | September 21, 2022
	Atheletics BOT Meeting Minutes_Sept2022.pdf

	Athletics Update
	Committe on Athletics Presentation Dec 7 2022.pdf



	Committee on Academic Affairs and Student Affairs
	Agenda
	Committee on AA and SA Agenda Dec 7 2022.pdf
	Draft Minutes |  Academic Affairs and Student Affairs | September 21, 2022
	Academic and Student Affairs BOT  Meeting Minutes_Sept2022.pdf

	Academic Affairs and Student Affairs Updates
	Committee on AA and SA Presentation Dec 7 2022.pdf



	Committee on University Advancement
	Agenda
	Committee on University Advancement Agenda Dec 7 2022.pdf
	Draft Minutes | University Advancement | September 21, 2022
	University Advancement BOT Meeting Minutes_Sept2022.pdf

	University Advancement Updates
	Committee on University Advancement Presentation Dec 7 2022.pdf



	Committee on Legal, Audit, Risk, and Compliance
	Agenda
	Committee on LARC Agenda Dec 7 2022.pdf

	Draft Minutes |  Legal, Audit, Risk, and Compliance | September 21, 2022
	LARC BOT Meeting Minutes_Sept2022.pdf .pdf

	LARC Updates
	Committee on LARC Presentation Dec 7 2022.pdf


	Committee on Budget and Finance
	Agenda
	Committee on Budget and Finance Agenda Dec 7 2022.pdf

	Draft Minutes |  Budget & Finance | September 21, 2022
	Budget and Finance BOT Meeting Minutes_Sept2022.pdf

	Budget & Finance Updates
	Committee on Budget and Finance Presentation Dec 7 2022.pdf
	Executive Summary - Item BF1.pdf
	Executive Summary - Item BF2.pdf
	Committee on Budget and Finance Presentation- Student Fees Dec 7 2022.pdf


	Committee on Governance and Personnel
	Agenda
	Committee on Governance and Personnel Agenda Dec 7 2022.pdf

	Draft Minutes | Governance and Personnel
	Governance and Personnel BOT Closed Session Meeting Minutes_9.21.2022.pdf

	Closed Session
	Executive Summary - GP-2-A
	Supporting -GP-2A (Contract).pdf
	Supporting -GP-2A.pdf
	Executive Summary - GP-2-A-1.pdf
	Supporting Document - GP-2-A-1 (Contract).pdf


	Full Board
	Agenda
	Draft Minutes | Full Board | September 22, 2022
	BOT Full Board Minutes - Sept 22 2022.pdf

	Draft Minutes | Special Called Meeting | November 10, 2022
	BOT Special Called Mtg - Nov 10 2022.pdf




