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The Committee on University Advancement of the Fayetteville State University Board of
Trustees convened Wednesday, June 7, 2023, in the Rudolph Jones Student Center,
Multi-purpose Room 242. The meeting was called to order by Trustee Glenn Adams at
11:01 AM.

ROLL CALL

The following trustees were in attendance: Mr. Glenn Adams, Mrs. Joyce Adams, and
Dr. Warren McDonald.

APPROVAL OF MINUTES

It was moved by Trustee Warren McDonald and seconded by Trustee Joyce Adams that the
minutes of the Committee on University Advancement Meeting held on March 22, 2023, be
accepted as printed. The motion carried.

UNIVERSITY ADVANCEMENT UPDATES

Mr. Omar Bell, Vice Chancellor for University Advancement, gave a brief introduction of
himself as the new VC for the division. Per his review of the March 2023 board committee
minutes, he mentioned strengths and weaknesses reported by the consultant. He
commended Mrs. Arielle King, Interim Director of Development, and the advancement staff
for keeping things flowing within the unit, which proved to be a strength. The high turnover
rate for the division’s VC was noted as a weakness. VC Bell said the turnover rate for
fundraisers is about 13 months on average, although it usually takes three years to cultivate
a major gift. The division will work to improve areas of weakness and fortify strengths.

VC Bell provided an update on fundraising engagement to date.

e The university has raised $3.3 million dollars overall.
e In which, $570,053 was raised from alumni.
e 974 Alums have given overall.
o This total is three percent of the reachable base of 27,500 alumni.
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University Advancement will work to increase the percentage of alumni donors by helping
them understand ways to give and figuring out a strategy that will aid in raising the number
of alums who give back to their alma mater. The major gift threshold is currently $25,000 at
FSU. VC Bell said his goal is to eventually increase the $25,000 threshold to $50,000. He also
mentioned that alumni donors are trending upward. 234 alums gave since the last quarter,
moving alumni donor numbers from 740 in March to 974 to date.

Commendable items of note for the division include over $200,000 raised within two
months with minimal staff and alumni engagement and donations increased. Faculty and
staff giving make up two percent of total donations this fiscal year. This is an area the
division will work to improve. An upcoming faculty and staff campaign will encourage
colleagues to give back and participate in payroll deduction.

VC Bell urged everyone to give to the Bronco 365 Annual Fund on June 15th, FSU’s Day of
Giving. He ended his fundraising update informing Trustees that a new Associate Vice
Chancellor for Development will be starting this month in University Advancement.
Chancellor Allison said the overall fundraising goal for FY24 will be $8 million dollars.

Trustee Joyce Adams inquired about an elevator pitch that could be used when approaching
corporations and foundations to give. VC Bell said an elevator pitch was recently developed
and requested Trustee Adams share any known corporations and foundations with
advancement staff. Chancellor Allison added that staff can help Trustees with their approach.

Mrs. Carmen Harper, Executive Director of Alumni Affairs, gave an alumni update. Three
pillars of the Office of Alumni Affairs are engagement with alumni, friends, parents, faculty,
and staff; involvement with events and activities on and off campus; and investment in donor
support, internship partners, and volunteerism. Alumni engagement this quarter included
the Charlotte Alumni Chapter Sneaker Soiree and the DC Alumni Chapter Spring Fling. The
Charlotte chapter raised $12,000 towards their chapter’s endowment. The DC chapter
president, Maynard Smith '82, presented FSU with a $5,000 check from the Links of
Maryland.

The university received numerous Class of 2023 alumni updates and first-time donations, as
alumni affairs kicked off its Class of 2023 Giving and Update Challenge at FSU’s Spring
Commencement rehearsal. Thirty alumni from the Class of 1973 (Golden Broncos)
participated in the 2023 Commencement Ceremony. These Golden Broncos raised over
$8,000 towards their class endowment and are on track to complete their $25,000 FSU
pledge agreement by this year’s Homecoming.

Other alumni involvement includes professional development, work with the FSU National
Alumni Association, and preparation for 2023 Homecoming events.
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Upcoming area and chapter visits are set for Florida, South Carolina, and Georgia. Trustees
were asked to save the date for FSU Night with the Fayetteville Woodpeckers on August 3rd.
More details about the Woodpeckers’ FSU Night will be provided to Trustees prior to the
event. Trustee Joyce Adams will be contacted with more details regarding the Woodpeckers
relationship with FSU, per Chancellor Allison.

VC Bell shared an update on FSU paid internships via Career Services. As of June 6th, FSU has
194 paid internships, nearing its FY23 goal of 250. The salary range for paid internships is
between $12 - $34 per hour. The division is looking to increase the number of staff in Career
Services. Chancellor Allison said the university wants to infuse internships with academics,
identifying faculty who can work closely with Career Services to assist students with not just
getting internships but also employed. Last year, Career Services exceeded its goal of 100, by
securing 204 paid internship positions for students.

ADJOURNMENT
The Committee on University Advancement adjourned at approximately 11:47 AM.
Respectfully Submitted,

Glenn Adams, Acting Chair
Treva Bentley, Recorder
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Strategic Plan Priority 5 | Advancing the University

Goal 1: Increase baseline comprehensive fundraising to $8 million
Goal 2: Increase alumni support to $1 million; Corporate and

Foundation support to over $6 million
Goal 3: Increase alumni donor participation to a minimum of 5%

Strategic Priority 2 | Enhance Student Engagement and Career
Development

Goal 4: Increase career and paid internship opportunities for student
and corporate partnerships
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Associate Vice Chancellor for Development ?
SANDRA D. YATES Y

256+ years as a fundraising professional, Certified Fundraising
Executive, and proud U.S. Air Force veteran

v Principal & Major Gifts Programs

v' Annual Giving & Campaign Planning
v' Corporate & Foundation Relations

v' Operations, Policy/Procedures

v" Recruitment & Talent Management




FUNDRAISING UPDATE

Overall Fundraising Goal FY 2024

Total Funds Raised To Date
(as of September 5, 2023):

Alumni and Affiliates:
(198 Alumni donors/33,420 reachable Alumni)

Faculty/Staff Overall Giving:

Corporations and Foundations:

$8 Million

$293,880.17

$44,568.20
Alumni Participation .59 %

$8,210.80

$74,070.10
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Office of Alumni Affairs

Carmen W. Harper, MBA, ECRF
Executive Director of Alumni Affairs




2022 HONOR ROLL DONORS (B

1,809 Supporters Listed in the 2022 Honor Roll of Donors FAYETTEVILLE

GIVING BACK
TO PUSH

e '%“‘

< "FORWARD

FY23HonorRollofD Ca it . :
Uy 1 2022-1une 30,2023 Visit: https://publuu.com/flip-

book/187193/457513/page/1
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ALUMNI ENGAGEMENT & CULTIVATION _ ()

& FAYETTEVILLE

Goal: 50 Active Alumni Chapters/Affiliates by 2025

» 30 Current Active Alumni Chapters
» 6 Proposed Reinstated Chapters
» 12 Proposed New Area Chapters
» 7 Proposed New Affiliates
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Goal: Create, Foster, and Activate Affinity Groups

» Areas of Interest
» Military affiliations
» Athletic teams
» Industry/career-specific (i.e. health/nursing, educators)
» By organization/clubs (i.e. former band members)
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FSU NIGHT AT
WOODPECKERS GAME

FSU VS. UNCP
S, i PRE-GAME
=T Ny _f-"i‘é"’ GATHERING

Raleigh-Wake Alumni
. Chapter New Broncos
| Send-Off




ALUNMNI HOMECOMING WEEKEND (B

& FAYETTEVILLE
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Fayetteville State University All About the Blue Homecoming For more
Teaser 2023 - YouTube

information, scan
the QR Code.


https://www.youtube.com/watch?v=ucGKryCQt7M&t=27s
https://www.youtube.com/watch?v=ucGKryCQt7M&t=27s
https://www.youtube.com/watch?v=ucGKryCQt7M&t=27s
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Office of Career Services

Omar O. Bell
Vice Chancellor



GOALS - PAID INTERNSHIPS \ WE(TTE\)ILE

» 3-YEAR GOAL: 750 PAID INTERNSHIPS

» TOTAL PAID INTERNSHIPS TO DATE (2021-2023): 525

» OVERALL INTERN COMPENSATION: $1.8M

>




PAID INTERNSHIPS ﬁi\)ﬁ
2022-2023 ACADEMIC YEAR G

» 250 PAID INTERNSHIPS

» AVERAGE SALARY FOR
PAID INTERNSHIPS: $3,500

>




OFFICE OF CAREER SERVICES ()

145 COMPANIES PROVIDING PAID INTERNSHIPS Yo
TO FSU STUDENTS

BlueCross BlueShield

Of NOI‘UI Carﬂlina North Carolina Department of
PUBLIC SAFETY
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* Policy on Naming University Facilities and Programs
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FAYETTEVILLE STATE UNIVERSITY

NAMING UNIVERSITY FACILITIES AND PROGRAMS

Authority: Issued by the Board of Trustees. Changes or exceptions to administrative policies

issued by the Board of Trustees may only be made by the Board of Trustees.

Category: University Advancement
Applies to: e Administrators eFaculty o Staff eStudents
History: Revised —

Revised — June 10, 2021
Revised — September 24, 2020
Approved - June 9, 2005

Related Policies/ Delegations of Duty and Authority to Boards of Trustees
Regulations/Statutes: [UNC Policy #100.1, Appendix 1, Section V1]

Contact for Info: Vice Chancellor for University Advancement (910) 672-1339
I PURPOSE

Naming opportunities provide a chance to recognize key individuals who or entities that have made
significant contributions in various forms to Fayetteville State University (University). Naming
opportunities also provide a chance to honor donors who support the University’s mission, as well
as those who wish to leave a legacy to the University.

This policy (Policy) establishes criteria for naming permanent physical facilities, outdoor and
interior areas and spaces, as well as administrative and academic units, endowments, and programs
in recognition of donors who have made significant gifts supporting the mission of University.

DEFINITIONS
A Facility refers to permanent features of the campus that are owned, operated and controlled

by the University. These include new or existing buildings and their interior spaces such
as wings, halls, laboratories, auditoria, classrooms and gymnasia, exterior spaces such as
tennis courts, stadia, streets, tracks, fields and other landscape features andamenities.

B. Program broadly refers to academic colleges, schools, departments, centers, institutes and
other administrative/academic units associated with University operations.

REVIEW
This Policy shall be reviewed periodically by the Division of University Advancement withall

recommended changes requiring approval by the Chancellor and the University’s Board of
Trustees.



V.

ROLES AND RESPONSIBILITIES

A.

Board of Trustees

The act of naming a facility or program shall be the responsibility of the Board of Trustees,
acting after they receive a recommendation from the Chancellor. Honorees should be
informed throughout the naming discussions that final naming for all facilities and
programs requires the approval of the University’s Board of Trustees.

Chancellor

The Chancellor shall approve any naming prior to submittal to the Board of Trustees. In
evaluating whether a naming should be submitted to the Board of Trustees, the Chancellor
will consider the following:

e whether the naming is consistent with the interests of the University;

o whether the honor is warranted by the contribution; and

e whether there is equity among the naming opportunities established for similar
contributions.

Vice Chancellor for University Advancement

The Vice Chancellor for University Advancement (Vice Chancellor) should be
immediately notified when it appears that a contribution to the University or to the FSU
Foundation will result in a request to name a facility or academic program for a donor or
individuals. The Vice Chancellor must be provided with a profile of the donor and honoree,
if the donor and honoree are not the same. The profile must also include the area of interest,
any proposed stipulations, and information on how the gift will be paid. The Vice
Chancellor shall discuss the potential naming with the Chancellor.

NAMING FACILITIES/PROGRAMS

Facilities or programs shall be named primarily on the basis of financial contributions. In such
cases, there is no requirement that the honoree be deceased or separated from the University or
public service.

A facility or program may also be named for services rendered to the University, state or nation by
a University graduate, former public servant, former employee or member of the University’sBoard
of Trustees. Great care must be exercised in bestowing the honor for service as the University
forfeits the potential for considerable financial support with these nominations. Consideration for
naming based on service shall not be undertaken by the Committee until the following has occurred:

the prospective honoree has been deceased for not less than one year, or
the prospective honoree retired, resigned or otherwise left the University or publicservice
not less than one year prior to consideration.

Naming Based upon Contributions

1. Naming based upon a contribution shall be as follows:

2



VI. GIFTS

a. The gift must be in irrevocable form to be paid within a five-year
maximum time period and accompanied by a signed agreement or pledge

commitment.

b. Gifts to construct facilities must include a portion in endowment to
maintain the associated facility or academic programs.

C. Deferred gifts such as life insurance and bequests are not to be used for

current naming opportunities. Naming opportunities become available
once the gift is actually received. No naming commitment shall be based
on a deferred gift.

d. No naming request should be honored until at least half of the total gift has
been received by the University.

2. The naming of a facility shall be in accordance with Attachment A and may require
a gift of at least one-third of the cost of the facility.

3. The naming of an existing academic/non-academic program shall be in accordance
with Attachment A. In all cases, the gift must exceed the cost of the naming by %
to provide for long-term maintenance of the project or program.

Compliance with University Branding and Masterplan

The naming of a facility/program must comply with University branding guidelines and
the University’s master plan. No signage shall be approved, and /or erected without proper
approval of marketing communications and facilities.

A facility or program to be named in consideration of a financial contribution is subject to the
following conditions and those outlined in Attachment A:

A.

The University or affiliated entity shall have received the gift, or its future receipt shall be
assured through the appropriate signed gift agreement, before a naming action shallbe taken.

Pledges to be paid over a period of time, typically up to 5 years, are acceptable for current
naming of facilities and programs when at least 50 percent of the pledged amount has been
received and a signed pledge payment agreement for the remainder has been executed by
all parties.

If the pledged donation is for the naming of a new facility, a renovation of an existing
facility, or other projects with cash-flow considerations, the timing of the pledge payments
must be such that sufficient current dollars are available to cover project costs.

VIl.  DURATION AND MODIFICATION OF NAMINGS

A

Duration of Namings

The honoree’s name shall remain as long as the facility is in use or the program remains
active for the same purpose, subject to the conditions outlined in this section.

1. Upon demolition, replacement, substantial renovation, or change of the purpose
ofa named facility or the egding of a program, the University may deem that the



naming period has concluded. The appropriate University representative will
make all reasonable efforts to inform, in advance, the original benefactors or
honorees or their surviving family members when the naming period is deemed
tohave concluded.

The University may, but is not required to, provide for the appropriate
perpetuation of the previous name. Perpetuation of the original name in an
equivalent naming is not required. Appropriate perpetuation of a previous name
may include, for instance, a plague in or adjacent to a new and renovated facility.

In appropriate instances, most often involving a corporate benefactor, a naming
may be granted for a pre-determined fixed term, usually 3 to 5 years. At the end
ofthe term, the name of the facility or unit shall expire but may be renewed with
thesame or a new name. The gift agreement must clearly specify the period of
time for which the facility or program will be named.

If a facility is named for a corporation or organization and the corporation or
organization changes its name, the University may deem that the naming period
has concluded.

Modification or Renaming

When the benefactor’s or honoree’s naming period has concluded, the facility or
program may be renamed in recognition of a new gift, subject to this Policy and
toany specific terms and conditions set forth in the original naming agreement.

In exceptional circumstances, additional names may be added to a facility or
program in recognition of an additional gift even if the prior benefactor’s or
honoree’s haming period has not concluded, subject to any specific terms and
conditions set forth in the original naming agreement. Hyphenation of the names
may be one method used for jointly naming a facility or program.

If a benefactor or honoree requests a change to the name of a facility or unit (e.g.,
due to divorce or corporate merger), the University will consider the request. If
approved, all replacement signage and other related costs shall be at the donor’s
orhonoree’s expense.

Revocation of Naming Approval or Conferral

In certain circumstances, the University reserves the right, on reasonable grounds, to
revoke and terminate its obligations regarding a naming, with no financial responsibility
for returning any received contributions to the benefactor. These actions may apply to an
approved naming that has not yet been acted upon or to a conferred naming. Circumstances
that may give rise to such an action include, but may not be limited to, the following:

1.

If the benefactor’s or honoree’s reputation changes substantially so that the

continued use of that name may compromise public trust, dishonor the

University’s standards, or otherwise be contrary to the best interests of the

University, the naming may be revoked. However, caution must be taken when,

with the passageof time, the standards and achievements deemed to justify a

naming action may change and observers of a later age may deem those who
4



conferred a naming honorat an earlier age to have erred. Namings should not be
altered simply because laterobservers would have made different judgments.

If the benefactor fails to maintain payments on a pledge upon which the naming
was bestowed, the naming may be revoked.

If a planned gift upon which the naming was bestowed does not result in thevalue
agreed upon, the naming may be revoked.



ATTACHMENT A

LEVELS OF CONTRIBUTIONS

ACADEMIC/NON-ACADEMIC PROGRAMS*

Colleges, schools, departments, centers, institutes, and other
administrative/academic units associated with University operations.

FACILITIES

New Construction - A minimum of one-third of the total project cost to
construct a new building or an addition to an existing facility, or an amount
approved by the Chancellor and the FSU Board of Trustees.

Renovation - A minimum of one-third of the total project cost for a significant

renovation of an existing facility, or an amount approved by the Chancellor and
the FSU Board of Trustees.

Existing Facility — An existing facility may be considered for a naming based
upon approval by the Chancellor and FSU Board of Trustees.

MAJOR COMPONENTS OF FACILITIES*
University Streets

Lecture Halls/Auditoria
New
Existing
Teaching & Research Laboratories
Classrooms and Conference/Seminar/ Rooms
Athletic Fields, Pool, Tennis and Basketball Courts

*Amounts may vary according to scale.

$2,000,000

Variable

Variable

Variable

$250,000 Minimum

$150,000-$1,000,000
$100,000-$750,000
$25,000-$250,000
$25,000-$100,000
$50,000 minimum
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